TERREBONNE PARISH CONSOLIDATED GOVERNMENT
MONTHLY STATUS REPORT FOR THE

PARISH COUNCIL MEETING, APRIL 10, 2024

PREPARED BY:

TBS)) T. BAKER SMITH

A CENTURY OF SOLUTIONS

JACK E. PLAISANCE

SR. PROJECT MANAGER

APRIL 2024



TERREBONNE PARISH CONSOLIDATED GOVERNMENT
TBS ENGINEERING STATUS REPORT
April 10, 2024

1. PROJECT COORDINATOR Jack Plaisance

2. PROJECT:

a. Parish Project No. 10-CDBG-WTR-70
b. TBS Project No 2011.0086

Cedar Grove to Ashland Landfill Levee and Water Control Structure (CDBG)
c. Title Project

3. PROFESSIONAL AGREEMENT:

a. Date of Original Agreement February 26, 2011
b. Type (Hourly, Lump Sum, %) % Construction, T&M

Fees

1. Total Estimated (Basic & Additional) $706,499.30

2. Current Budgeted Level $706,499.30

3. Remaining to be earned at current budgeted

level $270,427.72
4. Earned to date $436,071.58

4. PLAN PREPARATION STATUS:

a. Right-of-way 80% (Phase I)

b. Permits 95% (Overall)

c. Soil Survey 50% (Overall)

d. Field Survey 100%

e. Preliminary Plans 100%

f.  Final Plans 95% (Overall)

g. Estimated Bid Date TBD

h. Estimated Cost of Construction $2,566,655.00 (Phases | thru Ill)

5. CONSTRUCTION STATUS:

a. Actual Bid Date N/A
b. Contractor N/A
c. Contract Amount N/A
d. Date Work Order Issued N/A
e. Total Contract Time (Days) N/A
f. Scheduled Completion Date N/A
g. Time Elapsed Days (%) N/A
h. Project Complete (%) N/A
i. Estimates Paid to Date (S) N/A
j.  Date of Substantial Completion N/A
6. REMARKS:

TBS received the draft LDNR authorization on November 15, 2023. The permit and mitigation fees were paid to
LDNR ($8,750) on January 11, 2024 and the final DNR permit was received. The draft USACE permit was provided
to the parish on March 27, 2024 for review and execution. These permits include the proposed levee, water
control structure and pump station.
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
TBS ENGINEERING STATUS REPORT
April 10, 2024

1. PROJECT COORDINATOR Jason Chauvin

2. PROJECT:
a. Parish Project No. 17-0YS-37
b. TBS Project No 2017.0907
c. Title Oyster Bed Surge Protection in Lake Chien and Tambour

3. PROFESSIONAL AGREEMENT:

a. Date of Original Agreement May 2, 2018
Type (Hourly, Lump Sum, %) Lump Sum/T&M

c. Fees
1. Total Estimated (Basic & Additional) $745,272.00 (Phase 1)
2. Current Budgeted Level $665,272.00
3. Remaining to be earned at current budgeted

level $123,681.83
4. Earned to date $541,640.17
4. PLAN PREPARATION STATUS:

a. Right-of-way 20%

b. Permits 80%

c. Soil Survey 100%

d. Field Survey 100%

e. Preliminary Plans 100%

f.  Final Plans 95%

g. Estimated Bid Date TBD

h. Estimated Cost of Construction TBD (PHASE 1)

5. CONSTRUCTION STATUS:

a. Actual Bid Date N/A
b. Contractor N/A
c. Contract Amount N/A
d. Date Work Order Issued N/A
e. Total Contract Time (Days) N/A
f.  Scheduled Completion Date N/A
g. Time Elapsed Days (%) N/A
h. Project Complete (%) N/A
i.  Estimates Paid to Date ($) N/A
j. Date of Substantial Completion N/A
6. REMARK

95% Design Documents and probable budget were submitted on August 19, 2021. Engineering services are on hold pending
approved amendment for additional services. In June 2022, NFWF has awarded $5.4 million with TPCG match. TBS submitted a
proposal in October 2022 and a revised proposal in April 2023 to include revised permit applications, finalize construction
documents and prepare ROW documents utilizing the NFWF funds to construct the Lake Chien portion of the project. TPCG
continues to seek funding for required construction administration costs. Environmental permitting coordination is ongoing. DNR
has requested additional information related to the structure alignment. TBS to coordinate with the parish on response and has
requested a planning meeting with the parish.
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT

TBS ENGINEERING STATUS REPORT

April 10, 2024

1. PROJECT COORDINATOR Jack Plaisance

2. PROJECT:

a.
b.
c.

Parish Project No.
TBS Project No 2022.1792

Title Barrow Street Pump Station

3. PROFESSIONAL AGREEMENT:

a.

Date of Original Agreement

Type (Hourly, Lump Sum, %)

Fees

5. Total Estimated (Basic & Additional)
6. Current Budgeted Level

7. Remaining to be earned at current budgeted
level
8. Earned to date

4. PLAN PREPARATION STATUS:

S 0o o0 oo

Right-of-way

Permits

Soil Survey

Field Survey

Preliminary Plans

Final Plans

Estimated Bid Date

Estimated Cost of Construction

5. CONSTRUCTION STATUS:

a.

S @ o a0 T

Actual Bid Date

Contractor

Contract Amount

Date Work Order Issued

Total Contract Time (Days)
Scheduled Completion Date
Time Elapsed Days (%)

Project Complete (%)
Estimates Paid to Date ($)
Date of Substantial Completion

6. REMARKS:

November 3, 2022

% Construction, T&M

$916,162.50

$650,537.50

$383,610.25

$266,927.25

0%

0%

60%

82%

100%

20%

N/A

$16,581,598

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

TPCG administration requested station capacity increase with electric pumps in February 2023.
Geotechnical investigation is complete. TBS met with Administration on March 4%, Design
development is currently on hold and TBS will investigate alternative concepts for this project.
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