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In accordance with the Americans with Disabilities Act, if you need special assistance,
please contact Suzette Thomas, Council Clerk, at (985) 873-6519 describing the
assistance that is necessary.

NOTICE TO THE PUBLIC: If you wish to address the Council, please complete the "Public
Wishing to Address the Council" form located on the table near the entrance into the building and give it
to either the Chairman or the Council Clerk prior to the beginning of the meeting. Individuals addressing
the Council should be respectful of others in their choice of words and actions. Thank you.

ALL CELL PHONES, PAGERS AND ELECTRONIC DEVICES USED FOR
COMMUNICATION SHOULD BE SILENCED FOR THE DURATION OF THE
MEETING

CALLMEETING TO ORDER
INVOCATION

PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVE MINUTES OF THE SPECIAL COUNCIL SESSION HELD ON JUNE 21,
2021.

APPROVE MINUTES OF THE SPECIAL COUNCIL SESSION HELD ON JUNE 23,
2021.

APPROVE MINUTES OF THE REGULAR COUNCIL SESSION HELD ON JUNE
23, 2021.

DISTRIBUTE MINUTES OF THE REGULAR COUNCIL SESSION HELD ON JULY
14, 2021.

APPROVE ACCOUNTS PAYABLE BILL LISTS FOR 7/19/2021 & 7/26/2021



APPROVE MANUAL CHECK LISTING-JUNE 2021
STAFF REPORTS:

A.

Update on Drainage Pump Stations, Generators, and other projects.

PUBLIC WISHING TO ADDRESS THE COUNCIL:

A.

B.

C.

Mr. Floyd Bergeron wishes to address the Council relative to placing the matter of the sale and use of
fireworks on the ballot for residents to approve.

Julie Jackson, aresident of 226 Douglas Drive, Houma, LA, wishes to address the Council regarding a
previous study conducted on a vacant lot next to her home that is causing drainage issues.

As per speaker cards.

6:30 O'CLOCK P.M. - PUBLIC HEARINGS RELATIVE TO:

A.

An ordinance to revoke Ordinance No. 9115, which was signed in error as a duplicate to Ordinance No.
9106, and to reissue declaration by the Terrebonne Parish Consolidated Government of its intent to
acquire full ownership of a tract of land bearing Terrebonne Parish Parcel ID Number 41876, with an
owner of record E. M. Glynn, Inc.

1. Consider adoption of the ordinance.

An ordinance to amend the 2021 Adopted Operating Budget, 5-Year Capital Outlay Budget, and Budgeted
Positions of the Terrebonne Parish Consolidated Government for the following items and to provide for
related matters:
1. 1-1B Retention Pond Property & North Yard Extension, $1,000,000
I1. Terrebonne Homeless Shelter, $82,650
III. Sanitation, $316,181
IV. Head Start Program, $51,165
V. Skate Park, $40,000
VI. Head Start Program, $203,405
VII. Housing & Human Services, $6,587
a. Delete one Admin Coordinator I
b. Add one Program Specialist
VIII. Juvenile Detention, -0-
a. add two part-time LPN’s Grade 206
b. delete two part-time LPN’s Grade 107
IX. Marshal’s Office, -0-
a. add one Office Manager
b. delete one Chief Deputy
X. CSBG Program, -0-
a. add one Human Develop. Admin Grade 210
b. delete one Human Develop. Admin Grade 211
c. add one Adm Coordinator I
XI. Transit, -0-
a. add one Admin Tech II, Grade 106
b. delete one Admin Tech II, Grade 102
XII. Parishwide Recreation, -0-
a. add one part-time Senior Groundsman
1. Consider adoption of the ordinance.

A ordinance to amend the 2021 Adopted Operating Budget, 5-Year Capital Outlay Budget and Budgeted
Positions of the Terrebonne Parish Consolidated Government for the following items and to provide for
related matters:

I. American Rescue Plan, $22,401,879
1. Consider adoption of the ordinance.

An ordinance to authorize the acquisition of property, sites, and/or servitudes required for the 1-1B
Forced Drainage project, Parish Project No. 01-DRA-40; authorize the Parish President to execute any



and all documents necessary to acquire sites, property, and/or servitudes for the said purposes; to
authorize the Parish Legal Staff to commence expropriation proceedings in the event the sites, property,
and/or servitudes cannot be obtained conventionally; to declare that the taking, if required, is necessary
and useful for the benefit of the public; and to provide for other matters relative thereto.

1. Consider adoption of the ordinance.

An ordinance to Amend Section 22-227 of the Terrebonne Parish Code of Ordinances to Extend the No
Wake Zone in Bayou Terrebonne in Accordance with Terrebonne Parish Code Section 1-9. Amendments
to Code; Effect of New Ordinances; Amendatory Language; and call a public hearing on said matter on
Wednesday, July 28,2021 at 6:30 p.m.

1. Consider adoption of the ordinance.

An ordinance to authorize the acquisition of property, sites, and/or servitudes required for the
Chacahoula/Gibson Drainage Project, Parish Project Number 16-DRA-26; authorize the Parish
President to execute any and all documents necessary to acquire sites, property, and/or servitudes for the
said purposes; to authorize the Parish Legal Staff to commence expropriation proceedings in the event the
sites, property, and/or servitudes cannot be obtained conventionally; to declare that the taking, if required,
is necessary and useful for the benefit of the public; and to provide for other matters relative thereto.

1. Consider adoption of the ordinance.

An ordinance to authorize the acquisition of property, sites, and/or servitudes required for the D13
Retention Pond Project; authorize the Parish President to execute any and all documents necessary to
acquire sites, property, and/or servitudes for the said purposes; to authorize the Parish Legal Staff to
commence expropriation proceedings in the event the sites, property, and/or servitudes cannot be obtained
conventionally; to declare that the taking, if required, is necessary and useful for the benefit of the public;
and to provide for other matters relative thereto.

1. Consider adoption of the ordinance.

COMMITTEE REPORTS:

A.

a

Accept the minutes of the Terrebonne Parish Sales and Use Tax Advisory Board meeting dated July 13,
2021 and consider ratification of actions relative to the:
1) Recommendation to accept the 2020 Financial Audit Report as prepared by Bourgeois Bennett, LLC

Public Services Committee, 07/26/21*

Community Development & Planning Committee, 07/26/21

Budget & Finance Committee 07/26/21*
(*Ratification of the minutes calls public hearings on Wednesday, August 11, 2021 at 6:30 p.m.)

APPOINTMENTS TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A.

T.G.M.C./Hospital Service District No. 1 Board: Two (2) expiring terms. Mr. Michael Fakier has
been nominated for consideration of reappointment to the Terrebonne General Medical Center's Board of
Commissioners, representing a Civic Organization. The South LA Chapter of CPA’s nominates Ms.
Angelique Barker, CPA for reappointment. Ms. Barker has submitted an application and resume for
consideration of reappointment, representing said chapter.

Fire Protection District No. 8: One (1) expired term. Mr. Patrick Bourgeois submits an application
and resume for consideration.

Houma-Terrebonne Regional Planning Commission: One (1) vacancy due to a resignation. Rev.
Corion Gray submits and application and resume for consideration. Ms. Alicia Dove withdraws her
request for consideration.

Downtown Development Corporation: One (1) expired term representing the Historical Society. The
Historical Society nominates Ms. Traci Hawthorne who has submitted an application and resume for
consideration.

VACANCIES TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A.

Fire Protection District No.5: One (1) unexpired term.
Veteran's Memorial District: One (1) unexpired term due to a resignation.



Recreation District No. 3A: One expired term and one unexpired term due to a resignation.
Recreation District No. 6: One expiring term.

COUNCIL MEMBERS REQUEST DISCUSSION OF:

A. Councilman John Amedee: Discussion and update relative to the Parish's backlog of spraying & cutting
grass; ditch/culvert cleaning; and street repairs.

ANNOUNCEMENTS:

A. Council Members
B. Parish President

MONTHLY ENGINEERING REPORTS:

A. GIS Engineering
ADJOURN



Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
INVOCATION

Item Summary:
INVOCATION




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
PLEDGE OF ALLEGIANCE

Item Summary:
PLEDGE OF ALLEGIANCE




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
SPECIAL SESSION MINUTES, APPROVE

Item Summary:
APPROVE MINUTES OF THE SPECIAL COUNCIL SESSION HELD ON JUNE 21, 2021.




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
SPECIAL SESSION MINUTES, APPROVE

Item Summary:
APPROVE MINUTES OF THE SPECIAL COUNCIL SESSION HELD ON JUNE 23, 2021.




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
REGULAR SESSION MINUTES, APPROVE

Item Summary:
APPROVE MINUTES OF THE REGULAR COUNCIL SESSION HELD ON JUNE 23, 2021.




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
REGULAR SESSION MINUTES, DISTRIBUTE

Item Summary:
DISTRIBUTE MINUTES OF THE REGULAR COUNCIL SESSION HELD ON JULY 14,
2021.




Category Number:
Item Number:

Wednesday, July 28, 2021

Item Title:
Accounts Payable Bill Lists for 7/19/2021 & 7/26/2021

Item Summary:
APPROVE ACCOUNTS PAYABLE BILL LISTS FOR 7/19/2021 & 7/26/2021

ATTACHMENTS:

Description Upload Date Type

A ts Payable Bill Lists for 7/19/2021 .
&C7C /32?2%2133’3‘ c 1Sts for 7/21/2021 Executive Summary



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

ACCOUNTS PAYABLE BILL LISTS FOR 7/19/2021 & 7/26/2021

PROJECT SUMMARY (200 WORDS OR LESS)
TO PROVIDE THE COUNCIL A LIST OF PAYMENTS MADE TO VENDORS FOR
GOODS AND SERVICES - BILL LIST ON FILE WITH THE FINANCE AND COUNCIL
CLERK DEPARTMENTS.

PROJECT PURPOSE & BENEFITS@150 WORDS OR LESS)
OPERATION OF GOVERNMENT

TOTAL EXPENDITURE

N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)
ACTUAL ESTIMATED

IS PROJECTALREADY BUDGETED: (CIRCLE ONE)

IF YES AMOUNT
NA NO YES BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)

PARISHWIDE 1 2 3 4 5 6 7 8 9
s/Kandace M. Mauldin, CFO July 21, 2021

Signature Date



Wednesday, July 28, 2021

Category Number:
Item Number:

Item Title:
Manual Check Listing-June 2021

Item Summary:
APPROVE MANUAL CHECK LISTING-JUNE 2021

ATTACHMENTS:
Description Upload Date
Manual Check Listing-June 2021 7/21/2021

Type
Executive Summary



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

MANUAL CHECK LISTING- June 2021

PROJECT SUMMARY (200 WORDS OR LESS)
TO PROVIDE THE COUNCIL A LIST OF THE MANUAL CHECK PAYMENTS MADE TO
VENDORS FOR GOODS AND SERVICES.

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)
OPERATION OF GOVERNMENT

TOTAL EXPENDITURE

N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)
ACTUAL ESTIMATED
IS PROJECTALREADY BUDGETED: (CIRCLE ONE)

IF YES AMOUNT
NA NO YES BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)
PARISHWIDE 1 2 3 4 5 6 7 8 9

s/Kandace Mauldin, CFO July 21, 2021

Signature Date



Wednesday, July 28, 2021

Category Number: 1.
Item Number: A.

Item Title:
Update on Drainage Pump Stations, Generators, and other projects

Item Summary:
Update on Drainage Pump Stations, Generators, and other projects.

ATTACHMENTS:
Description Upload Date
Pump Report 8/24/2021

Type
Report



Category Number: 2.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Mr. Floyd Bergeron

Item Summary:
Mr. Floyd Bergeron wishes to address the Council relative to placing the matter of the sale and use of
fireworks on the ballot for residents to approve.

ATTACHMENTS:
Description Upload Date Type
Speaker Card 7/19/2021 Backup Material



SPEAKER CARD

Please complete this card and turn in to COUNCIL CHAIRPERSON or COUNCIL CLERK prior

to the start of the meeting.

If you wish to address the Council relative to: ____ Staff Reports

_____Approval of Minutes _____Item under “General Business”
____Approval of Accounts Payable Bill Lists ____ Committee Reports
____Approval of Manual Check Lists _‘[_ Other

Please note before submitting speaker card.

Name:  Floyd Bergerol Date:  07/19/202.

Address, Affiliation, or Representation:

201 Kellie Dr

I wish to address the Council regarding:

residentdo approve.



mlecompte
Stamp

mlecompte
Typewritten Text
Floyd Bergeron

mlecompte
Typewritten Text
07/19/2021

mlecompte
Typewritten Text
Placing the matter with regards to the sale and use of fireworks on the ballot for 
residents to approve.

mlecompte
Typewritten Text
201 Kellie Dr.


Category Number: 2.
Item Number: B.

Wednesday, July 28, 2021

Item Title:
Julie Jackson previous study on vacant lot and drainage issues

Item Summary:
Julie Jackson, a resident of 226 Douglas Drive, Houma, LA, wishes to address the Council regarding a
previous study conducted on a vacant lot next to her home that is causing drainage issues.

ATTACHMENTS:
Description Upload Date Type
Speaker Card 7/1/2021 Cover Memo



Approval of Accounts Payable Bill Lists Committee Reports
Approval of Manual Check Lists _\ Other

Please note before submitting speaker card.

ZmEQQQ:OQ@OTSD Date: 07- Ol

Address, Affiliation, or Representation:

2Ry oocm_% Drive, fTouma, LA

[ wish to address the Council regarding:

7% previcue Study on g vacant lof noxt to her

horne and gago@o (GO,



Category Number: 2.
Item Number: C.

Wednesday, July 28, 2021

Item Title:
Public Wishing to Address the Council

Item Summary:
As per speaker cards.




Category Number:
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Revoking Ordinance No. 9115 due to being signed in error as a duplicate to Ordinance 9106, and Terrebonne
Parish Consolidated Government’s intent to acquire ownership of Parcel #41876.

Item Summary:

An ordinance to revoke Ordinance No. 9115, which was signed in error as a duplicate to Ordinance No. 9106,
and to reissue declaration by the Terrebonne Parish Consolidated Government of its intent to acquire full
ownership of a tract of land bearing Terrebonne Parish Parcel ID Number 41876, with an owner of record E.
M. Glynn, Inc.

1. Consider adoption of the ordinance.

ATTACHMENTS:

Description Upload Date Type

Executive Summary 7/7/2021 Executive Summary
Ordinance 7/7/2021 Ordinance

Backup Material - 11.6.19 Minutes 7/7/2021 Backup Material
Backup Material - 12.4.19 Minutes 7/7/2021 Backup Material
Backup Material - Agenda 11.6.19 Meeting 7/7/2021 Backup Material

Backup Material - Agenda 12.4.19 Meeting 7/7/2021 Backup Material



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

Introduction of an Ordinance to revoke Terrebonne Parish Ordinance No. 9115, which was
signed in error as a duplicate to Ordinance 9106, and to reissue declaration by Terrebonne Parish
Consolidated Government of its intent to acquire full ownership of a tract of land bearing
Terrebonne Parish Parcel ID Number 41876, with an owner of record E.M. Glynn, Inc.

PROJECT SUMMARY (200 WORDS OR LESS)

Revoking Ordinance No. 9115 due to being signed in error as a duplicate to Ordinance 9106, and
Terrebonne Parish Consolidated Government’s intent to acquire ownership of Parcel #41876.

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)
To correct an error in the property description of Ordinance No. 9115 and to reissue declaration
of Terrebonne Parish Consolidated Government’s intent to acquire full ownership of Parcel No.
41876 and reissue an ordinance to properly reflect the Council’s adoption of the matter on the
Agenda of December 4, 2019.

TOTAL EXPENDITURE

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)

ESTIMATED
IS PROJECT ALREADY BUDGETED: (CIRCLE ONE)
IF YES AMOUNT
NO YES BUDGETED:

PARISHWIDE 1 2 3 4 5 6 7 8 9

Angela Guidry, Purchasing Manager July 7,2021

Signature Date



OFFERED BY:

SECONDED BY:

ORDINANCE NO:

AN ORDINANCE TO REVOKE TERREBONNE PARISH ORDINANCE NO.
9115, WHICH WAS SIGNED IN ERROR AS A DUPLICATE TO ORDINANCE
9106, AND TO REISSUE DECLARATION BY TERREBONNE PARISH
CONSOLIDATED GOVERNMENT OF ITS INTENT TO ACQUIRE FULL
OWNERSHIP OF A TRACT OF LAND BEARING TERREBONNE PARISH
PARCEL ID NUMBER 41876, WITH AN OWNER OF RECORD E.M. GLYNN,
INC. AND TO ADDRESS OTHER MATTERS RELATIVE THERETO.

WHEREAS, on November 6, 2019 and December 4, 2019, the Terrebonne Parish Council adopted
Ordinances 9106 and 9115 respectively;

WHEREAS, Ordinance 9106 declared that TPCG intended to take ownership of adjudicated
properties situated at Lot 15, Block 7, Broadmoor Heights (Parcel No. 68742) and at 5514 Stella
Street (Parcel 35584), as evidenced in the agenda and minutes for the meeting of the full Council
on November 6, 2019;

WHEREAS, Proposed Ordinance 9115 went to public hearing and was taken up and adopted by
the Council on December 4, 2019, declaring that TPCG intended to take ownership of adjudicated
property described as a 20’ strip of land in Broadmoor Heights Subdivision (Parcel 41876), which
is evident from the Agenda for said Council Meeting;

WHEREAS, a clerical error was made following the Council meeting of December 4, 2019 in that
the Ordinance 9115 which was provided to and signed by the Council Chair and Parish President,
and subsequently published in the Council Minutes was actually a duplicate of Ordinance 9106;

WHEREAS, in order to remedy this clerical error, TPCG now requests this Council to revoke the
Ordinance containing the error, and reissue an ordinance to properly reflect the Council’s adoption
of the matter on the Agenda of December 4, 2019 in which the Council declared TPCG’s intention
to acquire full ownership of Parcel No. 41876;

WHEREAS, TPCG desires this ordinance to have retroactive effect to the date that Ordinance
9115 became effective, reproducing the findings previously made:

1. WHEREAS, 100% of the immovable property identified as Terrebonne Parish Parcel ID
Number 41876, described herein below was adjudicated to the Terrebonne Parish
Consolidated Government on June 2, 1980 for nonpayment of taxes; and

2. WHEREAS, the three (3) year period for redemption provided by Art. 7, §25 of the
Louisiana Constitution has elapsed without redemption; and

3. WHEREAS, LA R.S. 47:2236 authorizes the parish to acquire a full ownership interest in
adjudicated property for a public purpose; and

4. WHEREAS, Parcel ID No. 41876, described below, consists of a drainage area and
operational sewer lift station; and

5. WHEREAS, TPCG finds it prudent to own Parcel ID No. 41876 in order to properly
maintain the drainage and sewer lift station thereon; and

6. WHEREAS, the Terrebonne Parish Consolidated Government intends to acquire a full
ownership interest in Parcel ID No. 41876 and use it for the public purposes described
above;

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the Terrebonne Parish
Consolidated Government, that



SECTION I

Terrebonne Parish Council Ordinance Number 9115 shall be and is hereby revoked due to its
clerical error.

SECTION II

This ordinance (2021) shall be and is hereby made effective retroactively to December 5, 2019,
the date Ordinance 9115 was first effective, to provide continuity of notice and time delays under
La. R.S. 47:2236.

SECTION III

Terrebonne Parish Consolidated Government intends to acquire a full ownership interest in the
following described property and further depicted on the attached plats, if any:

THAT CERTAIN PIECE OR PORTION OF GROUND together with all of the
buildings and improvements thereon, and all of the rights, ways, privileges, servitudes,
appurtenances and advantages thereunto belonging or in anywise appertaining,
situated in the Parish of Terrebonne, State of Louisiana, designated as a 20 strip of
land encompassing a drainage maintenance easement situated North of Blocks 2, 3, 4
& 5 of Broadmoor Heights Subdivision; an unnumbered Lot measuring 17.65” X 100
bordering the southeastern boundary of Lot 3 Block 6 Broadmoor Heights
Subdivision; and a lot measuring 22.31 X 20’ carved out of Lot 21 Block 10
Broadmoor Heights Subdivision for a Sewer Lift Station', said portion of ground being
more particularly shown on a plat made by Warren and Associates Civil Engineers
entitled “Corrected Lot Layout Broadmoor Heights Subdivision Parish of Terrebonne,
State of Louisiana” filed for record on July 8, 1966 at Terrebonne Parish, Louisiana
COB 421, page 331, Entry No. 302004.

Parish of Terrebonne, State of Louisiana, APN: R03-41876.

SECTION IV

Administration is hereby authorized to acquire full ownership of the properties in accordance with
LA R.S. 47:2236, et seq.

SECTION V

The Terrebonne Parish Consolidated Government shall file a copy of this Ordinance into the
conveyance records of the Parish of Terrebonne pursuant to La. R.S. 47:2236. The recorder is
hereby requested and directed in accordance with law to index the names of the following tax
debtors and the Terrebonne Parish Consolidated Government as mortgagees:

1. Terrebonne Parish Consolidated Government
2. E.M. Glynn, Inc.
3. Julie Jackson

SECTION VI

In accordance with La. R.S. 47:2236, any transfer, mortgage, lien, privilege, or other encumbrance
filed after the filing of the ordinance shall not affect the property.

SECTION VII

If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in force and effect, the provisions of this ordinance hereby
being declared to be severable.

' The Terrebonne Parish Assessor’s records list this 22.31° X 20’ tract as a “gas meter station.” However, the
correct description of this tract is a sewer lift station.



SECTION VIII
This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for

Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for two weeks, was voted upon as
follows:

THERE WAS RECORDED:
YEAS:

NAYS:

NOT VOTING:

ABSENT:

The Chairman declared the resolution adopted this day of ,2021.




MINUTES OF THE TERREBONNE PARISH COUNCIL
REGULAR SESSION OF NOVEMBER 6, 2019

SECTION IV

This ordinance shall become effective upon approval by the Parish President or as
otherwise provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government
for Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid over for two weeks, was voted upon as
follows:

SECTION I

If any word, clause, phrase, section or other portion of this ordinance shall be declared
null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections
and other portions of this ordinance shall remain in full force and effect, the provisions of this
ordinance hereby being declared to be severable.

SECTION IlI

This ordinance shall become effective upon approval by the Parish President or as
otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government
for Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for at least two weeks, was voted
upon as follows:

THERE WAS RECORDED:

YEAS: G. Michel, S. Dryden, C. Duplantis-Prather D. W. Guidry, Sr., A. Marmande, D.J.
Guidry, S. Trosclair, J. Navy and A. Williams.

NAYS: None.

NOT VOTING: None.

ABSTAINING: None.

ABSENT: None.

The Chairwoman declared the ordinance adopted on this, the 6th day of November 2019.

The Chairwoman recognized the public for comments on the following:

C. A proposed ordinance to revoke Ordinance Nos. 8906 and 8923 declaring the
following properties adjudicated to Terrebonne Parish Consolidated Government as surplus as
these properties are needed for a public purpose; Lot 15, Block 7, Broadmoor Heights (Parcel
#68742) with an owner of record E. M. Glynn, Inc. and 5514 Stella Street (Parcel #35584) with
owner of record Ad Val, Inc., and to address other matters relative thereto.

There were no comments from the public on the proposed ordinance.

Mr. G. Michel moved, seconded by Mr. D. J. Guidry, "THAT the Council close the
aforementioned public hearing."”

The Chairwoman called for a vote on the motion offered by Mr. G. Michel.

THERE WAS RECORDED:

YEAS: G. Michel, S. Dryden, C. Duplantis-Prather, D. W. Guidry, Sr., A. Marmande,
D. J. Guidry, J. Navy, and A. Williams.

NAYS: None.

ABSENT: S. Trosclair.

The Chairwoman declared the motion adopted.



MINUTES OF THE TERREBONNE PARISH COUNCIL
REGULAR SESSION OF NOVEMBER 6, 2019

OFFERED BY: MR. G. MICHEL
SECONDED BY: MR. S. DRYDEN

ORDINANCE NO. 9106

An ordinance revoking Ordinance Nos. 8906 and 8923 declaring
the following properties adjudicated to Terrebonne Parish
Consolidated Government as surplus as these properties are needed
for a public purpose; Lot 15 Block 7, Broadmoor Hts., S/D
(Parcel #68742) with an owner of record E.M. Glynn, Inc. and
5514 Stella Street, (Parcel #35584) with owner of Record Ad
Val, Inc. and to address other matters relative thereto.

WHEREAS, 100% of the immovable property located at Lot 15 Block 7, described
herein below was adjudicated to the Terrebonne Parish Consolidated Government on JUNE 2,
1980 for nonpayment of taxes; and

WHEREAS, 100% of the immovable property located at 5514 Stella Street, described
herein below was adjudicated to the Terrebonne Parish Consolidated Government on JUNE 24,
2011 for nonpayment of taxes; and

WHEREAS, the three (3) year period for redemption provided by Art. 7, 825 of the
Louisiana Constitution has elapsed without redemption; and

WHEREAS, these properties were declared surplus by virtue of Terrebonne Parish
Ordinance Nos. 8906 and 8923, and TPCG attempted to sell them at auction in accordance with
law;

WHEREAS, no bids were made at the sale of the properties, and TPCG still possesses
tax title to them;

WHEREAS, LA R.S. 47:2236 authorizes the parish to acquire a full ownership interest
in adjudicated property for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government has identified public uses
for these immovable properties, which are more fully described herein below; and

WHEREAS, the Terrebonne Parish Consolidated Government now wishes to revoke
Ordinance Nos. 8906 and 8923, in which the properties described below were declared surplus
and not needed for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government now intends to acquire a
full ownership interest in the properties described below; and use them for the public purpose
described below;

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the
Terrebonne Parish Consolidated Government, that

SECTION I
Terrebonne Parish Council Ordinance Number 8906 and Ordinance Number 8923 shall be and
are hereby revoked on the grounds that the properties declared surplus therein are now needed

for public purposes. Specifically, TPCG intends to use these properties to improve storm water
drainage to prevent and mitigate potential flooding in their respective areas.

10



MINUTES OF THE TERREBONNE PARISH COUNCIL
REGULAR SESSION OF NOVEMBER 6, 2019

SECTION I

Terrebonne Parish Consolidated Government hereby declares it intends to acquire a full
ownership interest in the following described properties and further depicted on the attached
plats, if any:

(1) LOT 15 BLOCK 7, BROADMOOR HTS., S/D. CB 796/222. (PARCEL
#68742)

A certain tract of land situated in the Parish of Terrebonne, State of
Louisiana, together with all of the buildings and improvements thereon,
and all of the rights, ways, privileges, servitudes, appurtenances and
advantages thereunto belonging or in anywise appertaining, designated as
LOT on the left descending bank of Bayou Terrebonne, located in OF <
OF BROADMOOR HEIGHTS SUBDIVISION, located in Section 2,
T17S-R17E said tract of land being more particularly described on a plat
made by Warren and Associates dated June 10, 1965, filed July 8, 1966 of
record under Entry No. 302004, records of Terrebonne Parish, Louisiana.

(2) 5514 STELLA STREET, CHAUVIN, LOUISIANA 70344. (PARCEL
#35584)

A certain strip of land measuring 35° 3 5/8” front on the west side of a
southerly prolongation of Stella Street by depth of 120’ between parallel lines,
said strip of property being bounded on the east by the southerly prolongation
of Stella Street, or property of vendors or assigns, on the west by vendors or
assigns, and on the north by Lot 1 of Addendum 3 to Medward Subdivision
and on the south by Lashbrooke Street together with all rights, ways,
privileges, servitudes and advantages thereunto belonging or in_anywise
appertaining, all as is more particularly shown on a map of Medward
Subdivision duly recorded under Entry No. 956947. Clerk’s Office,
Terrebonne Parish, Louisiana. CB 2246/274.

SECTION Il1

BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, on behalf of the
Terrebonne Parish Consolidated Government, that Administration be hereby authorized to
acquire full ownership of the of the properties in accordance with LA R.S. 47:2236, et seq. and
inclusive of the following terms.

SECTION IV

The Terrebonne Parish Consolidated Government shall file a copy of this Ordinance into the
conveyance records of the Parish of Terrebonne pursuant to La. R.S. 47:2236. The recorder is
hereby requested and directed in accordance with law to index the names of the following tax
debtors and the Terrebonne Parish Consolidated Government as mortgagees:

FOR PARCEL NO. 68742:
1. Terrebonne Parish Consolidated Government
2. E.M. Glynn, Inc.
3. Julie Jackson

FOR PARCEL NO. 35584:
1. Terrebonne Parish Consolidated Government
2. Ad Val, Inc.
3. Jason L. Brown
4. Heather C. Brown
SECTION V
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MINUTES OF THE TERREBONNE PARISH COUNCIL
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In accordance with La. R.S. 47:2236, any transfer, mortgage, lien, privilege, or other
encumbrance filed after the filing of the ordinance shall not affect the property.

SECTION VI

The Terrebonne Parish Consolidated Government shall, within thirty days after the filing of this
Ordinance, or as soon as practical, send a written notice regarding the acquisition of these
properties to the tax sale parties whose interest TPCG intends to terminate. If this notice is given
after the expiration of the applicable redemptive period, this notice will constitute a notice of
sale.

SECTION VII

The sending of this notice by the Terrebonne Parish Consolidated Government shall constitute
service of the notice of sale under Article VII, Section 25 of the Constitution of Louisiana.

SECTION VIl

The Terrebonne Parish Consolidated Government shall publish a public notice that any tax sale
party whose interest the Terrebonne Parish Consolidated Government intends to be terminated
has until the applicable time period set forth in La. R.S. 47:2336 to redeem the properties. If the
properties are not redeemed within the time limit set forth in La. R.S. 47:2336(C), this ordinance
shall become operative, and the Terrebonne Parish Consolidated Government shall acquire full
ownership of the properties herein.

SECTION IX

If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in force and effect, the provisions of this ordinance
hereby being declared to be severable.

SECTION X
Any ordinance or part thereof in conflict herewith is hereby repealed.
SECTION XI

This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for
Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for at least two weeks, was voted
upon as follows:

THERE WAS RECORDED:

YEAS: G. Michel, S. Dryden, C. Duplantis-Prather D. W. Guidry, Sr., A. Marmande, D.J.
Guidry, J. Navy and A. Williams.

NAYS: None.

NOT VOTING: None.

ABSTAINING: None.

ABSENT: S. Trosclair.

The Chairwoman declared the ordinance adopted on this, the 6th day of November 2019.
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The Chairwoman recognized the public for comments on the following:

D. A proposed ordinance to declare Terrebonne Parish Consolidated Government's
intent to acquire full ownership of a tract of land bearing Terrebonne Parcel ID Number
41876, with an owner of record E.M. Glynn, Inc.

There were no comments from the public on the proposed ordinance.

Mr. G. Michel moved, seconded by Mr. D. J. Guidry, "THAT the Council close the
aforementioned public hearing."”

The Chairwoman called for a vote on the motion offered by Mr. G. Michel.
THERE WAS RECORDED:

YEAS: C. Duplantis-Prather, D. W. Guidry, Sr., A. Marmande, D. J. Guidry, S.
Trosclair, J. Navy, A. Williams, and G. Michel.

NAYS: None.

ABSENT: S. Dryden.

The Chairwoman declared the motion adopted.

OFFERED BY: MR. G. MICHEL
SECONDED BY: MR. J. NAVY

ORDINANCE NO: 9115

AN ORDINANCE REVOKING ORDINANCE NOS. 8906 AND 8923
DECLARING THE FOLLOWING PROPERTIES ADJUDICATED TO
TERREBONNE PARISH CONSOLIDATED GOVERNMENT AS
SURPLUS AS THESE PROPERTIES ARE NEEDED FOR A PUBLIC
PURPOSE; LOT 15 BLOCK 7, BROADMOOR HTS, S/D (PARCEL #68742)
WITH AN OWNER OF RECORD E.M. GLYNN, INC. AND 5514 STELLA
STREET, (PARCEL #35584) WITH OWNER OF RECORD AD VAL, INC.
AND TO ADDRESS OTHER MATTERS RELATIVE THERETO.

WHEREAS, 100% of the immovable property located at Lot 15 Block 7, described
herein below was adjudicated to the Terrebonne Parish Consolidated Government on JUNE 2,
1980 for nonpayment of taxes; and

WHEREAS, 100% of the immovable property located at 5514 Stella Street, described
herein below was adjudicated to the Terrebonne Parish Consolidated Government on JUNE
24, 2011 for nonpayment of taxes; and

WHEREAS, the three (3) year period for redemption provided by Art. 7, 825 of the
Louisiana Constitution has elapsed without redemption; and

WHEREAS, these properties were declared surplus by virtue of Terrebonne Parish
Ordinance Nos. 8906 and 8923, and TPCG attempted to sell them at auction in accordance
with law;

WHEREAS, no bids were made at the sale of the properties, and TPCG still possesses
tax title to them;

WHEREAS, LA R.S. 47:2236 authorizes the parish to acquire a full ownership
interest in adjudicated property for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government has identified public
uses for these immovable properties, which are more fully described herein below; and
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WHEREAS, the Terrebonne Parish Consolidated Government now wishes to revoke
Ordinance Nos. 8906 and 8923, in which the properties described below were declared
surplus and not needed for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government now intends to acquire
a full ownership interest in the properties described below; and use them for the public
purpose described below;

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the
Terrebonne Parish Consolidated Government, that

SECTION I

Terrebonne Parish Council Ordinance Number 8906 and Ordinance Number 8923 shall be
and are hereby revoked on the grounds that the properties declared surplus therein are now
needed for public purposes. Specifically, TPCG intends to use these properties to improve
storm water drainage to prevent and mitigate potential flooding in their respective areas.

SECTION 1l

Terrebonne Parish Consolidated Government hereby declares it intends to acquire a full
ownership interest in the following described properties and further depicted on the attached
plats, if any:

(1) LOT 15 BLOCK 7, BROADMOOR HTS, S/D. CB 796/222. (PARCEL
#68742)

A certain tract of land situated in the Parish of Terrebonne, State of
Louisiana, together with all of the buildings and improvements thereon,
and all of the rights, ways, privileges, servitudes, appurtenances and
advantages thereunto belonging or in anywise appertaining, designated
as LOT on the left descending bank of Bayou Terrebonne, located in
BROADMOOR HEIGHTS SUBDIVISION, located in Section 2,
T17S-R17E said tract of land being more particularly described on a
plat made by Warren and Associates dated June 10, 1965, filed July 8,
1966 of record under Entry No. 302004, records of Terrebonne Parish,
Louisiana.

(2) 5514 STELLA STREET, CHAUVIN, LOUISIANA 70344. (PARCEL
#35584)

A certain strip of land measuring 35° 3 5/8” front on the west side of a
southerly prolongation of Stella Street by depth of 120’ between parallel
lines, said strip of property being bounded on the east by the southerly
prolongation of Stella Street, or property of vendors or assigns, on the west
by vendors or assigns, and on the north by Lot 1 of Addendum 3 to
Medward Subdivision and on the south by Lashbrooke Street together with
all rights, ways, privileges, servitudes and advantages thereunto belonging
or in anywise appertaining, all as is more particularly shown on a map of
Medward Subdivision duly recorded under Entry No. 956947, Clerk’s
Office, Terrebonne Parish, Louisiana. CB 2246/274.

SECTION IlI
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BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, on behalf of the
Terrebonne Parish Consolidated Government, that Administration be hereby authorized to
acquire full ownership of the of the properties in accordance with LA R.S. 47:2236, et seq.
and inclusive of the following terms.

SECTION IV

The Terrebonne Parish Consolidated Government shall file a copy of this Ordinance
into the conveyance records of the Parish of Terrebonne pursuant to La. R.S. 47:2236. The
recorder is hereby requested and directed in accordance with law to index the names of the
following tax debtors and the Terrebonne Parish Consolidated Government as mortgagees:

FOR PARCEL NO. 68742:
1. Terrebonne Parish Consolidated Government
2. E.M. Glynn, Inc.
3. Julie Jackson

FOR PARCEL NO. 35584:
1. Terrebonne Parish Consolidated Government
2. Ad Val, Inc.
3. Jason L. Brown
4. Heather C. Brown

SECTION V

In accordance with La. R.S. 47:2236, any transfer, mortgage, lien, privilege, or other
encumbrance filed after the filing of the ordinance shall not affect the property.

SECTION VI

The Terrebonne Parish Consolidated Government shall, within thirty days after the filing of
this Ordinance, or as soon as practical, send a written notice regarding the acquisition of these
properties to the tax sale parties whose interest TPCG intends to terminate. If this notice is
given after the expiration of the applicable redemptive period, this notice will constitute a
notice of sale.

SECTION VII

The sending of this notice by the Terrebonne Parish Consolidated Government shall constitute
service of the notice of sale under Article VII, Section 25 of the Constitution of Louisiana.

SECTION VI

The Terrebonne Parish Consolidated Government shall publish a public notice that any tax
sale party whose interest the Terrebonne Parish Consolidated Government intends to be
terminated has until the applicable time period set forth in La. R.S. 47:2336 to redeem the
properties. If the properties are not redeemed within the time limit set forth in La. R.S.
47:2336(C), this ordinance shall become operative, and the Terrebonne Parish Consolidated
Government shall acquire full ownership of the properties herein.

SECTION IX
If any word, clause, phrase, section or other portion of this ordinance shall be declared null,
void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and

other portions of this ordinance shall remain in force and effect, the provisions of this
ordinance hereby being declared to be severable.
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SECTION X
Any ordinance or part thereof in conflict herewith is hereby repealed.
SECTION XI

This ordinance shall become effective upon approval by the Parish President or as
otherwise provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated
Government for Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for two weeks, was voted
upon as follows:

THERE WAS RECORDED:

YEAS: C. Duplantis-Prather, D. W. Guidry, Sr., A. Marmande, D.J. Guidry, S. Trosclair, J.
Navy, A. Williams, and G. Michel.

NAYS: None.

NOT VOTING: None.

ABSTAINING: None.

ABSENT: S. Dryden.

The Chairwoman declared the ordinance adopted on this, the 4th day of December 2019.

The Chairwoman recognized the public for comments on the following:

E. A proposed ordinance to amend the Compensation Plan of Terrebonne Parish
Consolidated Government so as to adjust the Maximum Pay Structure of the Executive
Positions by $15,000, and adjust the midpoint, accordingly.

The Chairwoman recognized Mr. Travis Carrell, Bourg resident, who suggested that
any prospective pay raises for executive positions would be better utilized by providing pay
raises for hourly positions and that another pay scale study could be done before making any
decisions regarding pay raises in Terrebonne Parish.

The Chairwoman recognized Dr. Charles Michel, Gray resident, who encouraged the
Council to delay considering awarding pay raises at this time or until the local economies
provided evidence of greater financial stability.

The Chairwoman recognized Mr. Anthony Rainey, Gray resident, who asked where
funding could be found that could be used to award pay raises then noted some of the recent
budget cuts that were experienced in various departments.

The Chairwoman recognized Ms. Kandace Mauldin, Chief Financial Officer, who
clarified that the proposed ordinance would not provide pay raises to executive positions, but
only increase the salary cap for those executive positions should a pay raise be merited in the
future. She then stated that a Waters study had been budgeted to be completed in 2020 for all
parish employees.

There were no further comments from the public on the proposed ordinance.

Mr. G. Michel moved, seconded by Mr. J. Navy, "THAT the Council close the
aforementioned public hearing.” (*MOTION ADOPTED AFTER LENGTHY
DISCUSSION)

Council Member G. Michel shared his opposition to the proposed ordinance then gave
a brief presentation regarding executive position pay across multiple parishes. He then
suggested that the pay scale adjustments be considered after the budgeted pay scale study had
been completed in the following year.
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In accordance with the Americans with Disabilities Act, if you need special assistance,
please contact Venita H. Chauvin, Council Clerk, at (985) 873-6519 describing the

assistance that is necessary.

Steve Trosclair

NOTICE TO THE PUBLIC: If you wish to address the Council, please complete the "Public
Wishing to Address the Council" form located on either end of the counter and give it to either

the Chairman or the Council Clerk prior to the beginning of the meeting. Individuals
addressing the council should be respectful of others in their choice of words and actions.
Thank you.

ALL CELL PHONES, PAGERS AND ELECTRONIC DEVICES USED FOR
COMMUNICATION SHOULD BE SILENCED FOR THE DURATION OF THE
MEETING

INVOCATION

PLEDGE OF ALLEGIANCE
CALL MEETING TO ORDER
ROLL CALL

ACKNOWLEDGING THE 35TH YEAR ANNIVERSARY OF THE TERREBONNE
PARISH CONSOLIDATED GOVERNMENT

RECOGNITION OF PAST COUNCIL CHAIRPERSONS
BRIEF RECESS FOR PHOTOGRAPH

APPROVE MINUTES OF THE REGULAR COUNCIL SESSION HELD
ON OCTOBER 9, 2019.

DISTRIBUTE MINUTES OF THE REGULAR COUNCIL SESSION HELD
ON OCTOBER 23, 2019.

APPROVE ACCOUNTS PAYABLE BILL LISTS FOR 10/28/2019 & 11/4/2019



GENERAL BUSINESS:

A.

RESOLUTION: Approving the issuance, sale and delivery of General Obligation Refunding Bonds of
Fire Protection District No. 5 of the Parish of Terrebonne, State of Louisiana, and providing for other
matters relative thereto.

Update on Drainage Pump Stations, Generators and other projects.

*RESOLUTION: Giving notice of intent to adopt an ordinance to amend the zoning map of the Parish of
Terrebonne so as to Rezone from R-1 (Single-Family Residential District) to R-3 (Multi-Family
Residential District), Southern Portion of Lot 17, Block “D”, Mechanicville Subdivision, 135B King
Street, Houma, Terrebonne Parish, Louisiana; Rodney Johnson, applicant; and calling a Public Hearing on
said matter for Wednesday, December 4, 2019 at 6:30 p.m.

PUBLIC WISHING TO ADDRESS THE COUNCIL:

A.

As per speaker cards submitted prior to the beginning of the meeting.

6:30 O'CLOCK P.M. - PUBLIC HEARINGS RELATIVE TO:

A.

E.

An ordinance to amend the 2019 Adopted Operating Budget and 5-Year Capital Outlay Budget
of the Terrebonne Parish Consolidated Government for the following items and to provide for
related matters.

I. Le Petit Facility Improvements, $80,000
II. Housing & Human Services, $150,000
1. Consider adoption of ordinance.

An ordinance authorizing the Parish President to execute on behalf of Terrebonne Parish Consolidated
Government, a Contract of Lease wherein the TP CG leases from the congregation of Our Lady of the
Most Holy Rosary Catholic Church, 121 Rosary Street, Houma, Louisiana classroom space for use by
the Terrebonne Parish Consolidated Government's Head Start Program.

1. Consider adoption of ordinance.

An ordinance revoking Ordinance Nos. 8906 and 8923 declaring the following properties adjudicated to
Terrebonne Parish Consolidated Government as surplus as these properties are needed for a public
purpose; Lot 15, Block 7, Broadmoor Heights (Parcel #68742) with an owner of record E. M. Glynn,
Inc. and 5514 Stella Street (Parcel #35584) with owner of record Ad Val, Inc., to address other matters
relative thereto.

1. Consider adoption of ordinance.

An ordinance to authorize the acquisition of sites and/or servitudes required for the Industrial Boulevard
Bridge Replacement Project; authorize the Parish President to execute any and all documents necessary
to acquire sites and/or servitudes for the said purposes; To authorize the parish legal staff to commence
expropriation proceedings in the event the sites and/or servitudes cannot be obtained conventionally.

1. Consider adoption of ordinance.

The Proposed 2020 Parish Budget and Five Year Capital Outlay Budget.
1. Continue public hearing to the November 20,2019 meeting.

COMMITTEE REPORTS:

A.

B.
C.
D

Community Development & Planning Committee, 11/4/19
Public Services Committee, 11/4/19%*
Budget & Finance Committee, 11/4/19 *

Policy, Procedure & Legal Committee, 11/4/19
(Ratification of minutes calls public hearings on *November 20 at 6:30 p.m.)

STREET LIGHTS:



A. Light installations, removals, and/or activations.

APPOINTMENTS TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A. Bayou Blue Fire Protection District Board: One vacancy.
B. Bayou Cane Fire Protection District: One vacancy.

C. Terrebonne Parish Tree Board: Three vacancies.

VACANCIES TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A. Upcoming Vacancies:
Library Board of Control: Three expiring terms.

Recreation District No. 3A: One expiring term.
Municipal Civil Service Board: Two expiring terms.

Houma-Terrebonne Regional Planning Commission: Two expiring terms.

ANNOUNCEMENTS:

A. Parish President

B. Council Members

MONTHLY ENGINEERING REPORTS:

A. Milford and Associates, Inc.

B. Providence Engineering and Design, LLC
C. GIS Engineering, LLC

D. T Baker Smith

ADJOURN



Category Number:
Item Number: C.

Wednesday, November 6, 2019

Item Title:
Ordinance - Revoke surplus property for drainage properties

Item Summary:

An ordinance revoking Ordinance Nos. 8906 and 8923 declaring the following properties adjudicated to
Terrebonne Parish Consolidated Government as surplus as these properties are needed for a public purpose;
Lot 15, Block 7, Broadmoor Heights (Parcel #68742) with an owner of record E. M. Glynn, Inc. and 5514

Stella Street (Parcel #35584) with owner of record Ad Val, Inc., to address other matters relative thereto.
1. Consider adoption of ordinance.

ATTACHMENTS:

Description Upload Date Type
Ordinance 10/14/2019 Ordinance
Map 10/14/2019 Plat

Map 10/14/2019 Plat

Map 10/14/2019 Plat



OFFERED BY:
SECONDED BY:

ORDINANCE NO:

AN ORDINANCE REVOKING ORDINANCE NOS. 8906 AND 8923
DECLARING THE FOLLOWING PROPERTIES ADJUDICATED TO
TERREBONNE PARISH CONSOLIDATED GOVERNMENT AS SURPLUS
AS THESE PROPERTIES ARE NEEDED FOR A PUBLIC PURPOSE; LOT 15
BLOCK 7, BROADMOOR HTS, S/D (PARCEL #68742) WITH AN
OWNER OF RECORD E.M. GLYNN, INC. AND 5514 STELLA STREET,
(PARCEL #35584) WITH OWNER OF RECORD AD VAL, INC. AND TO
ADDRESS OTHER MATTERS RELATIVE THERETO.

WHEREAS, 100% of the immovable property located at Lot 15 Block 7, described herein below
was adjudicated to the Terrebonne Parish Consolidated Government on JUNE 2, 1980 for
nonpayment of taxes; and

WHEREAS, 100% of the immovable property located at 5514 Stella Street, described herein
below was adjudicated to the Terrebonne Parish Consolidated Government on JUNE 24, 2011
for nonpayment of taxes; and

WHEREAS, the three (3) year period for redemption provided by Art. 7, §25 of the Louisiana
Constitution has elapsed without redemption; and

WHEREAS, these properties were declared surplus by virtue of Terrebonne Parish Ordinance
Nos. 8906 and 8923, and TPCG attempted to sell them at auction in accordance with law;

WHEREAS, no bids were made at the sale of the properties, and TPCG still possesses tax title to
them;

WHEREAS, LA R.S. 47:2236 authorizes the parish to acquire a full ownership interest in
adjudicated property for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government has identified public uses for
these immovable properties, which are more fully described herein below; and

WHEREAS, the Terrebonne Parish Consolidated Government now wishes to revoke Ordinance
Nos. 8906 and 8923, in which the properties described below were declared surplus and not
needed for a public purpose; and

WHEREAS, the Terrebonne Parish Consolidated Government now intends to acquire a full
ownership interest in the properties described below; and use them for the public purpose
described below;

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the Terrebonne Parish
Consolidated Government, that

SECTION I

Terrebonne Parish Council Ordinance Number 8906 and Ordinance Number 8923 shall be and
are hereby revoked on the grounds that the properties declared surplus therein are now needed
for public purposes. Specifically, TPCG intends to use these properties to improve storm water
drainage to prevent and mitigate potential flooding in their respective areas.

SECTION II

Terrebonne Parish Consolidated Government hereby declares it intends to acquire a full
ownership interest in the following described properties and further depicted on the attached
plats, if any:



(1) LOT 15 BLOCK 7, BROADMOOR HTS, S/D. CB 796/222. (PARCEL
#68742

A certain tract of land situated in the Parish of Terrebonne, State of
Louisiana, together with all of the buildings and improvements thereon,
and all of the rights, ways, privileges, servitudes, appurtenances and
advantages thereunto belonging or in anywise appertaining, designated as
LOT on the left descending bank of Bayou Terrebonne, located in OF <
OF BROADMOOR HEIGHTS SUBDIVISION, located in Section 2,
T17S-R17E said tract of land being more particularly described on a plat
made by Warren and Associates dated June 10, 1965, filed July 8, 1966 of
record under Entry No. 302004, records of Terrebonne Parish, Louisiana.

(2) 5514 STELLA STREET, CHAUVIN, LOUISTIANA 70344. (PARCEL
#35584)

A certain strip of land measuring 35° 3 5/8” front on the west side of a
southerly prolongation of Stella Street by depth of 120’ between parallel lines,
said strip of property being bounded on the east by the southerly prolongation
of Stella Street, or property of vendors or assigns, on the west by vendors or
assigns, and on the north by Lot 1 of Addendum 3 to Medward Subdivision
and on the south by Lashbrooke Street together with all rights, ways,
privileges, servitudes and advantages thereunto belonging or in anywise
appertaining, all as is more particularly shown on a map of Medward
Subdivision duly recorded under Entry No. 956947, Clerk’s Office,
Terrebonne Parish, Louisiana. CB 2246/274.

SECTION III

BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, on behalf of the Terrebonne
Parish Consolidated Government, that Administration be hereby authorized to acquire full
ownership of the of the properties in accordance with LA R.S. 47:2236, et seq. and inclusive of
the following terms.

SECTION IV

The Terrebonne Parish Consolidated Government shall file a copy of this Ordinance into the
conveyance records of the Parish of Terrebonne pursuant to La. R.S. 47:2236. The recorder is
hereby requested and directed in accordance with law to index the names of the following tax
debtors and the Terrebonne Parish Consolidated Government as mortgagees:

FOR PARCEL NO. 68742:
1. Terrebonne Parish Consolidated Government
2. E.M. Glynn, Inc.
3. Julie Jackson

FOR PARCEL NO. 35584:
1. Terrebonne Parish Consolidated Government
2. Ad Val, Inc.
3. Jason L. Brown
4. Heather C. Brown

SECTION IV

In accordance with La. R.S. 47:2236, any transfer, mortgage, lien, privilege, or other
encumbrance filed after the filing of the ordinance shall not affect the property.

SECTION VI

The Terrebonne Parish Consolidated Government shall, within thirty days after the filing of this



Ordinance, or as soon as practical, send a written notice regarding the acquisition of these
properties to the tax sale parties whose interest TPCG intends to terminate. If this notice is given
after the expiration of the applicable redemptive period, this notice will constitute a notice of
sale.

SECTION VII

The sending of this notice by the Terrebonne Parish Consolidated Government shall constitute
service of the notice of sale under Article VII, Section 25 of the Constitution of Louisiana.

SECTION VIII

The Terrebonne Parish Consolidated Government shall publish a public notice that any tax sale
party whose interest the Terrebonne Parish Consolidated Government intends to be terminated
has until the applicable time period set forth in La. R.S. 47:2336 to redeem the properties. If the
properties are not redeemed within the time limit set forth in La. R.S. 47:2336(C), this ordinance
shall become operative, and the Terrebonne Parish Consolidated Government shall acquire full
ownership of the properties herein.

SECTION IX
If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in force and effect, the provisions of this ordinance
hereby being declared to be severable.

SECTION X
Any ordinance or part thereof in conflict herewith is hereby repealed.

SECTION XI
This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for

Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for two weeks, was voted upon as
follows:

THERE WAS RECORDED:
YEAS:

NAYS:

NOT VOTING:

ABSENT:

The Chairman declared the resolution adopted this day of ,2019.
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PARISH COUNCIL

PARISH OF TERREBONNE
Arlanda J. Williams
CHAIRWOMAN Venita H. Chauvin,
COUNCIL CLERK
Al Marmande DISTRICT 5
VICE-CHAIRMAN Christa Duplantis-Prather
DISTRICT 1 DISTRICT 6
John Navy Darrin Guidry
DISTRICT 2 2nd Floor, Council Meeting Room DISTRICT 7
Government Tower, 8026 Main Street
Arlanda J Williams Houma, Louisiana Al Marmande
DISTRICT 3 ;
A A DISTRICT 8
Gerald Michel Dirk Guidry
Wednesday, December 4, 2019
DISTRICT 4 600 PM DISTRICT9
Scotty Dryden

Steve Trosclair

In accordance with the Americans with Disabilities Act, if you need special assistance,
please contact Venita H. Chauvin, Council Clerk, at (985) 873-6519 describing the
assistance that is necessary.

NOTICE TO THE PUBLIC: If you wish to address the Council, please complete the "Public
Wishing to Address the Council" form located on either end of the counter and give it to either
the Chairman or the Council Clerk prior to the beginning of the meeting. Individuals

addressing the council should be respectful of others in their choice of words and actions.
Thank you.

ALL CELL PHONES, PAGERS AND ELECTRONIC DEVICES USED FOR

COMMUNICATION SHOULD BE SILENCED FOR THE DURATION OF THE
MEETING

INVOCATION

PLEDGE OF ALLEGIANCE
CALL MEETING TO ORDER
ROLL CALL

APPROVE MINUTES OF THE REGULAR COUNCIL SESSION HELD
ON NOVEMBER 6, 2019.

DISTRIBUTE MINUTES OF THE REGULAR COUNCIL SESSION HELD
ON NOVEMBER 20, 2019.

APPROVE MANUAL CHECK LISTING - OCTOBER 2019
APPROVE ACCOUNTS PAYABLE BILL LISTS FOR 11/25/2019 & 12/2/2019

GENERAL BUSINESS:

A. Update on Drainage Pump Stations, Generators and other projects.

B. RESOLUTION: Authorizing and ratifying the Parish President's execution of a Partner Participation



Agreement and Grant of License on behalf of the TPCG with GREATERGOOD.ORG to maintain
TPCG's relationship with GREATERGOOD.ORG for the receipt of Grant Funding for the Animal
Shelter.

C. Presentation by Terrebonne Churches United Food Bank Executive Director Lawrence DeHart on the
services and programs offered by the Food Bank.

STAFF REPORTS:

A. Pursuant to Section 2-98 of the Parish Code, Parish President Gordon E. Dove requests ratification of

his appointment of Mr. Steven J. Ponville as Public Safety Director. (Needs to be held over for 2 weeks.)

PUBLIC WISHING TO ADDRESS THE COUNCIL:

A.

As per speaker cards submitted prior to the beginning of the meeting.

6:30 O'CLOCK P.M. - PUBLIC HEARINGS RELATIVE TO:

A.

An ordinance to amend the zoning map of the Parish of Terrebonne so as to Rezone from R-1 (Single-
Family Residential District) to R-3 (Multi-Family Residential District), Southern Portion of Lot 17,
Block “D”, Mechanicville Subdivision, 135B King Street, Houma, Terrebonne Parish, Louisiana; Rodney
Johnson, applicant.

1. Consider adoption of ordinance.

An ordinance to authorize the Parish President to renew and execute a Lease Agreement with Ellender
Enterprises, LLC for a maximum of ten (10) one-year terms on behalf of the Terrebonne Parish
Consolidated Government for the use of Coteau Park as a playground park.

1. Consider adoption of ordinance.

An ordinance to amend the 2019 Adopted Operating Budget, 5-Year Capital Outlay Budget and
Budgeted Positions of the Terrebonne Parish Consolidated Government for the following items and
to provide for related matters.

I. General Fund-Downtown Development Corp, $422
I1. Sports Park Asphalt Road, $100,000
III. Sanitation, $137,375
IV. General Fund-Administration, $7,944
a. add full time Public Safety Director
V. Section 8, $2,304
a. add full time Administrative Coordinator |
VI. Information Technology, $1,500
a. add part time Network Technician
VII. Animal Shelter-donations, $1,872
VIII. 5% Budget Adjustment for Criminal Court Fund, Net 0
IX. 5% Budget Adjustment for Road Lighting District 8, $9,536
X. 5% Budget Adjustment for Road Lighting District 9, $11,136
XI. 5% Budget Adjustment for Road Lighting District 10, $24,220
1. Consider adoption of ordinance.

An ordinance that will declare Terrebonne Parish Consolidated Government's intent to acquire full
ownership of a tract of land bearing Terrebonne Parcel ID Number 41876, with an owner of record E.M.
Glynn, Inc.

1. Consider adoption of ordinance.

An ordinance to amend the Compensation Plan of Terrebonne Parish Consolidated Government so as to
adjust the Maximum Pay Structure of the Executive Positions by $15,000, and adjust the midpoint,
accordingly.

1. Consider adoption of ordinance.

An ordinance to adopt the 2020 Operations and Maintenance Budget, and the Five-Year Capital



Improvements budget, of the Terrebonne Parish Consolidated Government, as presented by the Parish
President and further amended by the Terrebonne Parish Council; to amend the Parish Compensation Plan
for new and/or adjusted positions; and to address other matters relative thereto.

1. Consider adoption of ordinance.

(Continue with the regular order of business.)

G. Presentation by Sisung Group on the LEPA Evaluation Presentation and Engine Replacement.

COMMITTEE REPORTS:

A. Budget & Finance Committee, 12/2/19 *
(Ratification of minutes calls public hearings on *December 18 at 6:30 p.m.)

B. Public Services Committee, 12/2/19

STREET LIGHTS:

A. Light installations, removals, and/or activations.

APPOINTMENTS TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A. Bayou Blue Fire Protection District Board: One vacancy.
B Bayou Cane Fire Protection District: One vacancy.

C. Terrebonne Parish Tree Board: Three vacancies.
D

Recreation District No. 3A: One expiring term.

E. South Central Human Services Authority: One expiring term.

VACANCIES TO VARIOUS BOARDS, COMMITTEES AND COMMISSIONS:

A. Recreation District No. 7: One expiring term
Fire Protection District No. 10: Three expiring terms.
Fire Protection District No. 4: Three expiring terms.
Fire Protection District No. 8: Three expiring terms.
Coteau Fire Protection: Three expiring terms.
Schriever Fire Protection District: Two expiring terms.
Village East Fire Protection: Three expiring terms.
Bayou Cane Fire: Five expiring terms.
Fire Protection District No.5: Four expiring terms.
Fire Protection District No. 6: Two expiring terms.
Fire Protection District No.7: Three expiring terms.

Fire Protection District No.9: Three expiring terms.



8. ANNOUNCEMENTS:

A. Parish President

B. Council Members

9. ADJOURN



Category Number:
Item Number: D.

Wednesday, December 4, 2019

Item Title:
Ordinance - Declare intent to acquire tract of land

Item Summary:

An ordinance that will declare Terrebonne Parish Consolidated Government's intent to acquire full ownership

of a tract of land bearing Terrebonne Parcel ID Number 41876, with an owner of record E.M. Glynn, Inc.
1. Consider adoption of ordinance.

ATTACHMENTS:
Description Upload Date Type
Ordinance and backup 11/15/2019 Ordinance



OFFERED BY:
SECONDED BY:

ORDINANCE NO:

AN ORDINANCE TO DECLARE TERREBONNE PARISH CONSOLIDATED
GOVERNMENT’S INTENT TO ACQUIRE FULL OWNERSHIP OF A TRACT
OF LLAND BEARING TERREBONNE PARISH PARCEL ID NUMBER 41876,
WITH AN OWNER OF RECORD E.M. GLYNN, INC. AND TO ADDRESS
OTHER MATTERS RELATIVE THERETO.

WHEREAS, 100% of the immovable property located identified as Terrebonne Parish Parcel 1D
Number 41876, described herein below was adjudicated to the Terrebonne Parish Consolidated
Government on JUNE 2, 1980 for nonpayment of taxes; and

WHEREAS, the three (3) year period for redemption provided by Art. 7, §25 of the Louisiana
Constitution has elapsed without redemption; and

WHEREAS, LA R.S. 47:2236 authorizes the parish to acquire a full ownership interest in
adjudicated property for a public purpose; and

WHEREAS, by Terrebonne Parish Council Ordinance 9106, adopted November 6, 2019, TPCG
declared its intention to take full ownership of Lot 15 Block 7, Broadmoor Heights Subdivision,
CB 796/222, Parcel ID No. 68742; and

WHEREAS, Parcel ID No. 41876, described below, consists of a drainage area and operational
sewer lift station situated in close proximity to Parcel ID No. 68742; and

WHERAS, the two parcels, Parcel ID No. 41876 and Parcel ID No. 68742, were originally
adjudicated to the TPCG as one parcel; and

WHEREAS, Parcel ID No. 41876 and Parcel ID No. 68742 were separated and distinguished in
the Terrebonne Parish Tax Assessor’s Office in 2017 in an attempt to sell the latter parcel at
auction; and

WHEREAS, TPCG finds it prudent to seek ownership of Parcel ID No. 41876 in order to
properly maintain the drainage and sewer lift station thereon and to maintain the integrity of the
tract as originally adjudicated; and

WHEREAS, the Terrebonne Parish Consolidated Government now intends to acquire a full
ownership interest in Parcel ID No. 41876 and use it for the public purposes described above;

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the Terrebonne Parish
Consolidated Government, that

SECTION 1

Terrebonne Parish Consolidated Government intends to acquire a full ownership interest in the
following described property and further depicted on the attached plats, if any:

THAT CERTAIN PIECE OR PORTION OF GROUND together with all of the
buildings and improvements thercon, and all of the rights, ways, prvileges,
servitudes, appurtenances and advantages thereunto belonging or in anywise
appertaining, situated in the Parish of Tertebonne, State of Louisiana, designated as a
20 strip of land encompassing a drainage maintenance easement situated North of
Blocks 2, 3, 4 & 5 of Broadmoor Heights Subdivision; an unnumbered Lot
measuring 17.65 X 100’ bordering the southeastern boundary of Lot 3 Block 6
Broadmoor Heights Subdivision; and a lot measuring 22.31° X 20’ carved out of Lot
21 Block 10 Broadmoor Heights Subdivision for a Sewer Lift Station', said portion
of ground being more particularly shown on a plat made by Warren and Associates

!'The Terrebonne Parish Assessor’s records list this 22.31° X 20’ tract as a “gas meter station.” However, the
correct description of this tract is a sewer lift station.




Civil Engineers entitled “Corrected Lot Layout Broadmoor Heights Subdivision
Parish of Terrebonne, State of Louisiana” filed for record on July 8, 1966 at
Terrebonne Parish, Louisiana COB 421, page 331, Entry No. 302004.

Parish of Terrebonne, State of Louisiana, APN: R03-418706.

SECTION 1T

Administration is hereby authorized to acquire full ownership of the properties in accordance
with LA R.S. 47:2236, et seq.

SECTION 111

The Terrebonne Parish Consolidated Government shall file a copy of this Ordinance into the
conveyance records of the Parish of Terrebonne pursuant io La. R.S. 47:2236. The recorder is
hereby requested and directed in accordance with law to index the names of the following tax
debtors and the Terrebonne Parish Consolidated Government as mortgagees:

1. Terrebonne Parish Consolidated Government
2. EM. Glynn, Inc.
3. Julie Jackson

SECTION IV

In accordance with La. R.S. 47:2236, any transfer, mortgage, lien, privilege, or other
encumbrance filed afier the filing of the ordinance shall not affect the property.

SECTION V

The Terrebonne Parish Consolidated Government shall, within thirty days after the filing of this
Ordinance, or as soon as practical, send a written notice regarding the acquisition of these
properties to the tax sale parties whose interest TPCG intends to terminate. If this notice is given
after the expiration of the applicable redemptive period, this notice will constitute a notice of
sale.

SECTION VI

The sending of this notice by the Terrebonne Parish Consolidated Government shall constitute
service of the notice of sale under Article VII, Section 25 of the Constitution of Louisiana.

SECTION VII

The Terrebonne Parish Consolidated Government shall publish a public notice that any tax sale
party whose interest the Terrebonne Parish Consolidated Government intends to be terminated
has until the applicable time period set forth in La. R.S. 47:2336 to redeem the properties. If the
properties are not redeemed within the time limit set forth in La. R.S. 47:2336(C), this ordinance
shall become operative, and the Terrebonne Parish Consolidated Government shall acquire full
ownership of the properties herein.

SECTION VIII

If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in force and effect, the provisions of this ordinance
hereby being declared to be severable.

SECTION IX

Any ordinance or part thereof in conflict herewith is hereby repealed.




SECTION X

This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for

Terrebonne Parish, whichever occurs sooner.

This ordinance, having been introduced and laid on the table for two weeks, was voted upon as
follows:

THERE WAS RECORDED:
YEAS:

NAYS:

NOT VOTING:

ABSENT:

The Chairman declared the resolution adopted this day of ,2019.
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Venita Chauvin

L M __ ]
From: Michelle Neil [michelleneil@hmlawfirm.com]
Sent: Friday, November 15, 2019 2:44 PM
To: Venita Chauvin
Cc: Mike C. Toups; Angela Guidry, Jules Hebert
Subject: 11.12.18 Ordinance - Intent to Take Possession of Brdmr drainage and gas meter servitude
Attachments: 11.12.19 Ordinance - Intent to Take Possession of Brdmr drainage and gas meter

servitude.docx; GIS Map of 20' strip, 17.65' strip, and sewer lift station lot.pdf

Venita, can you add this on to Wednesday’s agenda to have this ordinance introduced?

Call if you have any questions.

Michelle L. Neil

Assistant Parish Attorney
Terrebonne Parish
Hebert & Marceaux, LLC
4752 Hwy. 311, Suite 114
Houma LA 70360

(985) 876-4324

(985) 876-4325 fax

CONFIDENTIALITY NOTICE

This email transmission may contain information which is protected by atforney/client privilege and/or attorney work
product. This information is intended for use by the individual or entity named above. If you are not the intended recipient,
you are hereby notified that any disclosure, copying, distribution or the taking of any action in reliance on the contents of
this information is strictly prohibited. If you have received this email in error, please notify sender and delete this email
and any attachments.




Category Number:
Item Number: B.

Wednesday, July 28, 2021

Item Title:
2021 Various Items for Budget Amendment

Item Summary:
An ordinance to amend the 2021 Adopted Operating Budget, 5-Year Capital Outlay Budget, and Budgeted
Positions of the Terrebonne Parish Consolidated Government for the following items and to provide for
related matters:
I. 1-1B Retention Pond Property & North Yard Extension, $1,000,000
I1. Terrebonne Homeless Shelter, $82,650
III. Sanitation, $316,181
I'V. Head Start Program, $51,165
V. Skate Park, $40,000
VI. Head Start Program, $203,405
VII. Housing & Human Services, $6,587
a. Delete one Admin Coordinator I
b. Add one Program Specialist
VIII. Juvenile Detention, -0-
a. add two part-time LPN’s Grade 206
b. delete two part-time LPN’s Grade 107
IX. Marshal’s Office, -0-
a. add one Office Manager
b. delete one Chief Deputy
X. CSBG Program, -0-
a. add one Human Develop. Admin Grade 210
b. delete one Human Develop. Admin Grade 211
c. add one Adm Coordinator |
XI. Transit, -0-
a. add one Admin Tech II, Grade 106
b. delete one Admin Tech II, Grade 102
XII. Parishwide Recreation, -0-
a. add one part-time Senior Groundsman
1. Consider adoption of the ordinance.




ATTACHMENTS:
Description

2021 Various Items for Budget
Amendment

2021 Various Items for Budget
Amendment

2021 Various Items for Budget
Amendment

Upload Date
7/8/2021

7/8/2021

7/8/2021

Type

Executive Summary
Budget Amendment

Backup Material



EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

Ordinance for a Budget Amendment

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2021 ADOPTED OPERATING BUDGET, 5-YEAR CAPITAL
OUTLAY BUDGET AND BUDGETED POSITIONS OF THE TERREBONNE PARISH
CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEMS AND TO PROVIDE FOR
RELATED MATTERS.

L. 1-1B Retention Pond Property & North Yard Extension, $1,000,000
II. Terrebonne Homeless Shelter, $82,650
1. Sanitation, $316,181
IV. Head Start Program, $51,165
V. Skate Park, $40,000
VI Head Start Program, $203,405
VII.  Housing & Human Services, $6,587
a. Delete one Admin Coordinator I
b. Add one Program Specialist
VII.  Juvenile Detention, -0-
a. add two part-time LPN’s Grade 206
b. delete two part-time LPN’s Grade 107
IX. Marshal’s Office, -0-
a. add one Office Manager
b. delete one Chief Deputy
X. CSBG Program, -0-
a. add one Human Develop. Admin Grade 210
b. delete one Human Develop. Admin Grade 211
c. add one Adm Coordinator I
XI. Transit, -0-
a. add one Admin Tech II, Grade 106
b. delete one Admin Tech II, Grade 102
XII. Parishwide Recreation, -0-
a. add one part-time Senior Groundsman

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)
See above

TOTAL EXPENDITURE

N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)

ACTUAL ESTIMATED
IS PROJECTALREADY BUDGETED: (CIRCLE ONE)
IF YES AMOUNT
N/A NO YES BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)
PARISHWIDE 1 2 3 4 5 6 7 8 9

/s/ Kayla Dupre July 8, 2021

Signature Date



ORDINANCE NO.

AN ORDINANCE TO AMEND THE 2021 ADOPTED OPERATING BUDGET, 5-YEAR
CAPITAL OUTLAY BUDGET AND BUDGETED POSITIONS OF THE TERREBONNE
PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEMS AND TO
PROVIDE FOR RELATED MATTERS.

L 1-1B Retention Pond Property & North Yard Extension,
$1,000,000
II. Terrebonne Homeless Shelter, $82,650
I11. Sanitation, $316,181
IV.  Head Start Program, $51,165
V. Skate Park, $40,000
VI.  Head Start Program, $203,405
VII.  Housing & Human Services, $6,587
a. Delete one Admin Coordinator I
b. Add one Program Specialist
VIII. Juvenile Detention, -0-
a. add two part-time LPN’s Grade 206
b. delete two part-time LPN’s Grade 107
IX. Marshal’s Office, -0-
a. add one Office Manager
b. delete one Chief Deputy
X. CSBG Program, -0-
a. add one Human Develop. Admin Grade 210
b. delete one Human Develop. Admin Grade 211
c. add one Adm Coordinator I
XI. Transit, -0-
a. add one Admin Tech II, Grade 106
b. delete one Admin Tech II, Grade 102
XII. Parishwide Recreation, -0-
a. add one part-time Senior Groundsman

SECTION I

WHEREAS, Administration is requesting funding of $1,000,000 for the 1-1B Retention
Pond Property and North Yard Expansion, and

WHEREAS, the funding source is from the Parishwide Drainage Construction Fund.

NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of
the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating Budget and 5-
Year Capital Outlay Budget be amended for the 1-1B Retention Pond Property and North Yard
Expansion. (Attachment A)

SECTION II

WHEREAS, the Louisiana Housing Corporation has awarded additional funding to the FY
2021 Emergency Solutions Grant (ESG) to Terrebonne Parish Consolidated Government for
$82,650,

WHEREAS, the funding will be used for activities of supportive services and/or
administrative cost within the Emergency Homeless Shelter Program.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget be amended for the Emergency Homeless Shelter Program. (Attachment B)



SECTION III

WHEREAS, Administration is requesting funding of $316,181 for an equipment purchase
for Sanitation, and

WHEREAS, the funding source is from the Sanitation fund balance.

NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of
the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating Budget be
amended for Sanitation. (Attachment C)

SECTION IV

WHEREAS, the Department of Health and Human Services has awarded CARES Act
funding to the Terrebonne Parish Consolidated Government for $51,165,

WHEREAS, the funding will be used for the purpose of preventing, preparing, and
responding to the Coronavirus within the Head Start Program.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget be amended for the Head Start Program. (Attachment D)

SECTION V
WHEREAS, Administration is requesting funding of $40,000 for the Skate Park lights, and
WHEREAS, the funding source is from Road Lighting District 2 fund balance.
NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of
the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating Budget and 5-
Year Capital Outlay Budget be amended for the Skate Park. (Attachment E)
SECTION VI

WHEREAS, the Department of Health and Human Services has awarded American Rescue
Plan funding to the Terrebonne Parish Consolidated Government for $203,405,

WHEREAS, the funding will be used for the purpose of supporting in-person services
within the Head Start Program.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget be amended for the Head Start Program. (Attachment F)

SECTION VII

WHEREAS, Administration is requesting to amend the Housing and Human Services
Operating Budget and Budgeted Positions, adding one Program Specialist, Grade 206 and deleting
one Admin Coordinator I Grade, and

WHEREAS, the budgeted dollars for the change is $6,587, and
WHEREAS, the funding source is from the Housing and Human Services fund balance.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the Housing
and Human Services positions. (Attachment G)



SECTION VIII

WHEREAS, Administration is requesting to amend the Juvenile Detention Operating
Budget and Budgeted Positions, adding two part-time LPN’s, Grade 206, and deleting two part-
time LPN’s, Grade 107, and

WHEREAS, there is no change in funding.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the Juvenile
Detention positions. (Attachment H)

SECTION IX

WHEREAS, Administration is requesting to amend the Marshal’s Office Operating Budget
and Budgeted Positions, adding one Office Manager, and deleting one Chief Deputy, and

WHEREAS, there is no change in funding.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the Marshal’s
Office positions. (Attachment I)

SECTION X

WHEREAS, Administration is requesting to amend the CSBG Program Operating Budget
and Budgeted Positions, adding one Adm Coordinator I, Grade 104, one Human Development
Administrator, Grade 210, and deleting one Human Development Administrator, Grade 211, and

WHEREAS, there is no change in funding.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the CSBG
Program positions. (Attachment J)

SECTION XI

WHEREAS, Administration is requesting to amend the Transit Budget and Budgeted
Positions, adding one Admin Coord II, Grade 106 and deleting one Admin Tech II, Grade 102,
and

WHEREAS, there is no change in funding.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the Transit
positions. (Attachment K)

SECTION XII

WHEREAS, Administration is requesting to amend the Parishwide Recreation Operating
Budget and Budgeted Positions, adding one part-time Senior Groundsman, Grade 104, and

WHEREAS, there is no change in funding.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget and Budgeted Positions be amended to recognize the necessary change for the Parishwide
Recreation positions. (Attachment L)



SECTION XIII

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, hereby authorizes Gordon Dove,
Parish President, to execute any and all documents for these amendments as approved by the legal
department.

SECTION XIV

If any work, clause, phrase, section, or other portion of this ordinance shall be declared
null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and
other portions of this ordinance shall remain in full force and effect, the provisions of this
ordinance hereby being declared to be severable.

SECTION XV

This Ordinance shall become effective upon approval by the Parish President or as
otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government
for Terrebonne Parish, whichever occurs sooner.

Prepared By: Finance Department
PC File: 2021-Various Items — L
Date Prepared: 7/7/2021 BA #13



ATTACHMENT A -1-1B Retention Pond Property

2021
Adopted Change Amended
Bayou Terrebonne Pump Station 9,656,332 (1,000,000) 8,656,332
1-1B Pond Retention & N Yard 1,000,000 1,000,000
ATTACHMENT B - Homeless Shelter
2021
Adopted Change Amended
OCS ESGP Funds (85,747) (82,650) (168,397)
Operating Supplies 1,000 1,000 2,000
Communication Equip Services 700 1,250 1,950
Janitorial Contract 10,000 2,500 12,500
Other Fees-Security 50,000 14,000 64,000
Other Fees-Management 82,330 25,900 108,230
Building Repairs 5,866 38,000 43,866
ATTACHMENT C - Sanitation
2021
Adopted Change Amended
Machinery & Equipment 420,706 315,181 735,887
Net Position n/a (315,181) n/a
ATTACHMENT D - Head Start Program
2021
Adopted Change Amended
HUD Head Start (1,597,204) (51,165) (1,648,369)
COVID-19 Expenses 76,613 51,165 127,778
ATTACHMENT E - Skate Park
2021
Adopted Change Amended
Skate Park 16,422 40,000 56,422
Transfer from RL #2 (40,000) (40,000)
Transfer to Capital Projects Control Fund 40,000 40,000
Fund Balance (decrease) n/a (40,000) n/a
ATTACHMENT F - Head Start Program
2021
Adopted Change Amended
HUD Head Start (1,648,369) (203,405) (1,851,774)
American Rescue Plan - 203,405 203,405



ATTACHMENT G - Housing & Human Service

2021
Adopted Change Amended
Salaries and Wages 384,827 5,627 390,454
FICA 349 349
Medicare 82 82
Pension 422 422
Unemployment Compensation 84 84
Workmen's Compensation 23 23
Fund Balance (decrease) n/a (6,587) n/a
ATTACHMENT G - Housing & Human Service
2021
Adopted Change Amended Level MIN MID MAX
Admin Coordinator | 2 -1 1 104 23,603 29,504 35,404
Program Specialist 1 1 2 206 38,967 48,709 58,451
ATTACHMENT H - Juvenile Detention
2021
Adopted Change Amended Level MIN MID MAX
Part-time LPN 0 2 2 206 19,483 24,354 29,225
Part-time LPN 2 -2 0 107 14,865 18,582 22,298
ATTACHMENT I - Marshal's Office
2021
Adopted Change Amended
Office Manager 0 1 1
Chief Deputy 2 -1 1
ATTACHMENT J - CSBG Program
2021
Adopted Change Amended Level MIN MID MAX
Human Develop Adm 0 1 1 210 52,028 65,035 78,042
Human Develop Adm 1 -1 0 211 57,231 71,539 85,847
Adm Coord | 0 1 1 104 23,603 29,504 35,404
ATTACHMENT K - Transit
2021
Adopted Change Amended Level MIN MID MAX
Admin Tech Il 0 1 1 106 27,275 34,094 40,913
Admin Tech Il 1 -1 0 102 21,206 26,508 31,810
ATTACHMENT L - Parishwide Recreation
2021
Adopted Change Amended Level MIN MID MAX
Part-time Sr Groundman 3 1 4 104 11,801 14,752 17,702
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL QUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

655-351-8939-27
1-1B RETENTION POND PROPERTY AND NORTH YARD EXPANSION

TOTAL FUNDING $ 1,000,000
EXPENDITURES THRU 12/31/19 .
PROJECT BALANCE $ 1,000,000
DATE REFERENCE FUNDING $SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jui-21  PENDING BA FROM 656-3351-8939-08 PUBLIC IMPRY BONDS 1,000,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE 3 - 3 - $ 1000000 $ - $ - [ B $

DESCRIPTION:

FUND 855 Page 94



655-351-8939-08

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

BAYOU TERREBONNE PUMP STATION
BAYOU TERREBONNE DRAINAGE IMPROVEMENTS PROJECT

SHELL CIL PROPERTY

PARISH PROJECT # 17-DRA-42

TOTAL FUNDING $ 10,453,328
EXPENDITURES THRU 12/31119 (887,710)
PROJECT BALANCE $ 9,565,618
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jul-17  ORD 8860 FROM 655-351-8929-14 FD 255 100,000
Oct-17 ORD 8894 FROM 659-301-8941-01 FD 255 250,000
Oct-17  ORD 8894 FROM 655-351-8929-95 FD 255 100,000
Mar-19 ORD 9036 FROM 655-351-8929-78 FD 252 232,789
Apr-18  ORD 9044 TO 655-351-8939-10 FD 252 (247,420)
Jun-19  ORD 9055 FROM 655-351-8939-11 GOMESA 547,420
Sep-12  ORD 9095 FROM 855-351-8939-07 FD 252 185,000
Jan-20  ORD 8117 FROM FD 659 FUND BALANCE 200,000
Nov-20 ORD 9213 PUBLIC IMPROVEMENT BONDS 10,000,000
Jan-21  ORD 9229 FROM £55-351-8939-06 DRAINAGE SALES TAX BOND 16,000
Jan-21 ORD 9229 FROM 655-351-8929-47 FD 252 56,264
Jan-21  ORD 9229 FROM 655-351-8929-07 FD 655 1,365
Jan-21  ORD 9229 FROM 655-351-8926-61 FD 255 1,910
Jul-21  PENDING BA TO 655-351-8939-27 PUBLIC IMPRY BONDS {1,000,000)
LESS PRIOR YEARS EXPENDITURES (887,710}
FUNDS AVAILABLE 280,079 $ 10,200,000 $ (924,461} $ - $ B 3 B 3
ENGINEER/ARCHITECT: GIS ENGINEERING, LLC DESCRIPTION: Engincering of a new Pump Station for Shell Gil Property
FUND 855

Page 75
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-19

SKATEBOARD PARK

PROJECT # 12-PARK-44

R: 659-000-6342-03

FP&C PROJECT NO. 50-455-13-02

TOTAL FUNDING $ 1,274,000
EXPENDITURES THRU 12/31/19 (1,217,578)
PROJECT BALANCE 5 56,422
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jan-12 ORD 8076 FUND 280 RECREATION FUND 130,000
Jan-13 ORD 8247 FUND 280 RECREATION FUND 630,000
Aug-13 ORD 8327 FUND 280 RECREATION FUND 130,000
Mar-14 ORD 8406 FACILITY PLANNING & CONTROL 294,000
Nov-14 ORD 8493 FUND 280 RECREATION FUND 40.000
Sep-15 ORD 8640 GAUTREAUX FAMILY BEQUEATH 10,000
Jul-21  PENDING BA FROM FUND 268 ROAD LIGHTING DIST, 2 40,000
LESS PRIOR YEARS EXPENDITURES {1,217,578)
FUNDS AVAILABLE 3 16422 5 T 3 40,000 5 3 s - s
ENGINEER/ARCHITECT: DUPLANTIS DESIGN GRCOUP DESCRIPTION: CONS;RUCT PHASE 1IN THE AREA OF HWY 311 WITHIN
: HIGH GROWTH AREA NEAR RESIDENTIAL
CONTRACTOR: LARRY DOIRON, INC NEIGHBORHOODS TO ENCOURAGE ACESS BY

PEDESTRIAN AND BICYCLE TRANSPORTATION.

FUND 659 Page 184
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Category Number:
Item Number: C.

Wednesday, July 28, 2021

Item Title:
2021 Various Items for Budget Amendment

Item Summary:
A ordinance to amend the 2021 Adopted Operating Budget, 5-Year Capital Outlay Budget and Budgeted
Positions of the Terrebonne Parish Consolidated Government for the following items and to provide for
related matters:

I. American Rescue Plan, $22,401,879
1. Consider adoption of the ordinance.

ATTACHMENTS:

Description Upload Date Type

2021 Various Items for Budget 7/8/2021 Executive S ary
Amendment

2021 Various Items for Budget 7/8/2021 Budget Amendment
Amendment

2021 Various Items for Budget 7/8/2021 Backup Material

Amendment



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

Ordinance for a Budget Amendment

PROJECT SUMMARY (200 WORDS OR LESS)

AN ORDINANCE TO AMEND THE 2021 ADOPTED OPERATING BUDGET, 5-YEAR
CAPITAL OUTLAY BUDGET AND BUDGETED POSITIONS OF THE TERREBONNE
PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEMS AND TO
PROVIDE FOR RELATED MATTERS.

L. American Rescue Plan, $22,401,879

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

See above

TOTAL EXPENDITURE
N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)

ACTUAL ESTIMATED
IS PROJECTALREADY BUDGETED: (CIRCLE ONE)
IF YES AMOUNT
NA NO YES BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)
PARISHWIDE 1 2 3 4 5 6 7 8 9

/s/ Kandace Mauldin July 8, 2021

Signature Date



ORDINANCE NO.

AN ORDINANCE TO AMEND THE 2021 ADOPTED OPERATING BUDGET, 5-YEAR
CAPITAL OUTLAY BUDGET AND BUDGETED POSITIONS OF THE TERREBONNE
PARISH CONSOLIDATED GOVERNMENT FOR THE FOLLOWING ITEMS AND TO
PROVIDE FOR RELATED MATTERS.

I. American Rescue Plan, $22,401,879
SECTION 1

WHEREAS, on March 11, 2021, the American Rescue Plan Act was signed into law, and
established the Coronavirus State Fiscal Recovery Fund and Coronavirus Local Fiscal Recovery
Funds and

WHEREAS, this program is intended to provide support to State, territorial, local and
Tribal governments in responding to the economic and public health impacts of COVID-19 and in
their efforts to contain impacts on their communities, residents, and businesses, and

WHEREAS, Terrebonne Parish was allotted $44,803,757 of which $22,401,879 was
received in 2021 and the balance will be received in 2022.

NOW, THEREORE BE IT ORDAINED, by the Terrebonne Parish Council (Budget and
Finance Committee), on behalf of the Terrebonne Parish Consolidated Government, hereby
authorizes Gordon Dove, Parish President to execute any and all documents as approved by the
legal department.

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council,
on behalf of the Terrebonne Parish Consolidated Government, that the 2021 Adopted Operating
Budget, 5-Year Capital Outlay Budget and Budgeted Positions be amended for the American
Rescue Plan. (Attachment A)

SECTION II

If any work, clause, phrase, section, or other portion of this ordinance shall be declared
null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and
other portions of this ordinance shall remain in full force and effect, the provisions of this
ordinance hereby being declared to be severable.

SECTION III

This Ordinance shall become effective upon approval by the Parish President or as
otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government
for Terrebonne Parish, whichever occurs sooner.

Prepared By: Finance Department
PC File: 2021 — American Rescue Plan
Date Prepared: 7/8/2021 BA #14



ATTACHMENT A - AMERICAN RESCUE PLAN

Salaries and Wages
Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
Salaries and Wages

FICA

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
Salaries and Wages

FICA

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
OEP Motor Vehicle
American Rescue Plan
Capital Projects Control Fund
Fund Balance

American Rescue Plan

City Court of Houma

District Attorney

Coroner

Terrebonne General Health System
District Court

TPSO

TARC

In-fill Housing - Parkwood
FT Homebuyer - Parkwood
Small Business Grants
Not-for-Profit Grants
COVID-19 expenses

ARP - Various Drng Proj
General Fund

Juvenile Detention

Public Safety Fund

Road and Bridge Fund
Criminal Court Fund

Utilties Fund

Marshal's Fund

Centralized Purchasing

P/W Drainage Construction
Capital Projects Control Fund
Road Construction Fund
Salaries and Wages

FICA

2021
Adopted Change Amended
507,134 9,853 516,987
7,353 143 7,496
24,650 394 25,044
303,850 6,500 310,350
7,607 148 7,755
2,080 41 2,121
1,028,782 25,000 1,053,782
64,032 1,550 65,582
14,975 363 15,338
77,459 1,875 79,334
256,250 6,500 262,750
29,718 375 30,093
15,492 720 16,212
461,183 24,000 485,183
28,717 1,178 29,895
6,716 276 6,992
34,739 1,425 36,164
111,350 6,500 117,850
6,948 285 7,233
15,722 645 16,367
- 40,000 40,000
- (1,115.451) (1,115451)
(369,699) (250,000) (619,699)
n/a 1,237,680 n/a
- (22,401,879) (22,401,879)
- 330,664 330,664
- 329,074 329,074
- 35,966 35,966
- 314,798 314,798
- 132,763 132,763
- 737,619 737,619
- 730 730
- 1,780,000 1,780,000
- 1,400,000 1,400,000
- 500,000 500,000
- 500,000 500,000
- 650,000 650,000
- 425,000 425,000
- 1,115451 1,115451
- 306,754 306,754
- 2,322,915 2,322,915
- 250,000 250,000
- 615,144 615,144
- 2,500,000 2,500,000
- 112,500 112,500
- 200,000 200,000
- 3,670,000 3,670,000
- 3,772,501 3,772,501
- 400,000 400,000
1,477,206 24,000 1,501,206
102,499 1,488 103,987



ATTACHMENT A - AMERICAN RESCUE PLAN (continued)

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
Juvenile Machinery and Equipment
American Rescue Plan

Fund Balance

Salaries and Wages

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
Police Building

Salaries and Wages

FICA

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
American Rescue Plan

Fund Balance

City Marshal Motor Vehicle
American Rescue Plan
American Rescue Plan

Fund Balance

Salaries and Wages

FICA

Medicare

Pension

Group Insurance
Unemployment Compensation
Workmen's Compensation
American Rescue Plan

Fund Balance

American Rescue Plan

Net Position

Warehouse Building Renovation
American Rescue Plan

Bayou LaCarpe Drainage

Elliot Jones Canal Pump Station
Little Bayou Black P/S @ Barrow
Lower Montegut Drainage
American Rescue Plan

HVAC System - Govt Towers
Le Petite Facility Improvements
Le Petite Facility Improvements
Parish Sports Park Complex
Village East Community Center

2021
Adopted Change Amended
23,971 348 24,319
99,401 1,800 101,201
410,000 13,000 423,000
24,799 360 25,159
52,216 758 52,974
7,000 15,000 22,000
- (306,754) (306,754)
n/a 250,000 n/a
4,185,675 79,372 4,265,047
73,868 1,150 75,018
1,535,886 26,788 1,562,674
1,263,250 26,000 1,289,250
76,415 1,190 77,605
254,978 3,982 258,960
5,000 600,000 605,000
2,615,832 43,221 2,659,053
189,871 2,679 192,550
44 405 627 45,032
838,224 13,940 852,164
787,650 19,500 807,150
45,792 648 46,440
269,678 3,818 273,496
- (2,322,915) (2,322.915)
n/a 1,500,000 n/a
- 112,500 112,500
- (112,500) (112,500)
- (250,000) (250,000)
n/a 250,000 n/a
2,633,504 75,611 2,709,115
163,277 4,688 167,965
38,186 1,096 39,282
197,513 5,671 203,184
789,550 26,000 815,550
39,503 1,134 40,637
32,872 944 33,816
- (615,144) (615,144)
n/a 500,000 n/a
- (2,500,000) (2,500,000)
n/a 2,500,000 n/a
166,435 200,000 366,435
- (200,000) (200,000)
1,400,000 1,400,000 2,800,000
12,051,617 700,000 12,751,617
65,000 650,000 715,000
- 920,000 920,000
- (3,670,000) (3,670,000)
- 1,422,501 1,422,501
1,431,135 250,000 1,681,135
1,681,135 (250,000) 1,431,135
1,480,095 250,000 1,730,095
650,000 350,000 1,000,000



ATTACHMENT A - AMERICAN RESCUE PLAN (continued)

Houma Heights Fitness Park

Airbase Park
Hwy 56 landing

Bayou Terrebonne Boardwalk

General Fund
American Rescue Plan

Brady Road Bridge Replacement

American Rescue Plan

Asst. District Attorney

Planner 11

Juvenile Care Associate

Police Officer/Officer 1st Class
Firefighter

Caseworker

Investigator

Case Manager

2021
Adopted Change Amended
- 400,000 400,000
- 400,000 400,000
- 500,000 500,000
- 200,000 200,000
369,699 250,000 619,699
- (3,772,501) (3,772,501)
1,066,667 400,000 1,466,667
- (400,000) (400,000)
2021
Adopted Change Amended Level MIN MID MAX
1 1 2 209 47,732 59,665 71,599
18 2 20 104 23,603 29504 35404
50 4 54 P-1 28,568 37,139 45844
15 3 18 F-1 26,067 33887 41830
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2021 - FIVE YEAR CAPITAL OUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

656-351-8939-03

BAYOU LACARPE DRNG LOC "C"
PROJECT # 50-J55-14-02

R# 655-000-6342-04

TOTAL FUNDING $ 2,800,000
EXPENDITURES THRU 12/31/19 R
PROJECT BALANCE $ 2,800,000
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Dec-15 ORD 8862 FROM 655-351-8929-05 FD 252 200,000
Dec-15 ORD 8662 FUND 252 DRAINAGE TAX FUND 50,000
Jan-21  ORD 9221 FROM 855 FUND BALANCE 250,000
Nov-20 ORD 9213 PUBLIC IMPROVEMENT BONDS 150,000
Jan-24 ORD 9229 FACILITY PLANNING & CONTROL 750,000
Jul-21 PENDING BA ARP-FD 201 1,400,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE 3 250,000 $ 150,000 § 2,400,000 § - 3 - $ - $

ENGINEER/ARCHITECT: GSE ASSQCIATES, LLC DESCRIPTION: DRAINAGE IMPROVEMENTS IN THE BAYOU LACARPE
AREA.
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2021 - FIVE YEAR CAPITAL QUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

655-351-8939-12

ELLIOT JONES CANAL PUMP STATION
PARISH PROJECT # 18-DRA-44

R: 655-000-6318-21

TOTAL FUNDING $ 13,756,540
EXPENDITURES THRU 12/3119 {828,956)
PROJECT BALANCE 3 12,927 584
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jun-18 QORD B977 FROM DRAINAGE SALES TAX BONDS 798,295
Jul-18  ORD 8980 TO 655-351-8939-07 FD 252 (440,000}
Dec-18 CORD ¢020 FROM 655-351-8939-06 FD 252 205,000
Feb-19 QRD 9032 FROM 655-351-8938 FD 252 95,028
Jun-1¢ ORD 9055 FROM 655-351.8939-11 GOMESA 368,317
Sep-19 ORD 9095 FROM 655-351-8939-04 GOMESA 141,165
Jan-20 ORD 9117 FROM FUND 659 FUND BALANCE 69,835
Jan-21 ORD 9221 FROM FD 255 1/4% SALES TAX 160,000
Nov-20 CRD 9213 PUBLIC IMPROVEMENT BONDS 1,660,000
Dec-20 ORDg218 CPRA 10,000,000
Jul-21  PENDING BA ARP-FD 201 700,000
LESS PRIOR YEARS EXPENDITURES (828,956)
FUNDS AVAILABLE 3 337,749 § 11,729,835 § 860,000 & - $ - $ - ] -
DESCRIPTION: CONSTRUCTION OF A NEW DRAINAGE PUMP STATION
ENGINEER: GIS ENGINEERING, LLC IN THE BAYOU BLACK AREA.
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2021 - FIVE YEAR CAPITAL OUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

655-351-8939-26
LITTLE BAYOU ELACK PUMP STATION
LITTLE BAYOU BLACK PUMP STATION @ BARROW

TOTAL FUNDING B 715,000
EXPENDITURES THRU 12/31/12 .
PROJECT BALANCE $ 715,000
DATE REFERENCE FUNDING SOURGE PRIOR YEARS 2020 2021 2022 2023 2024 2025
May-21 ORD 9259 FROM FD 255 1/4% SALES TAX 65,000
Jul-21  PENDING BA ARP-FUND 201 650,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE 5 - 5 5 715000 8 T s 3 T3

DESCRIPTION:

Engineer to prepare and sumbit a pre-application to the Statewide
Flood Control Program for assistnace in implementing this project.
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2021 - FIVE YEAR CAPITAL OUTLAY
FUND 655 - PARISHWIDE DRAINAGE CONSTRUCTION FUND

655-351-8939-28
LOWER MONTEGUT DRAINAGE

TOTAL FUNDING $ 920,000
EXPENDITURES THRU 12/31/19 .
PROJECT BALANCE $ 920,000
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2024 2022 2023 2024 2025
Jul-21  PENDING BA ARP-FUND 201 920,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE  § - $ - $ 920,000 § - $ - § - $

DESCRIPTION:
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-194-8912-15
HVAC SYSTEM - GOVT TOWERS

TOTAL FUNDING $ 1,422,501
EXPENDITURES THRU 12/31/19 -
PROJECT BALANCE $ 1,422,501
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jul-21  PENDING BA APR- FUND 201 1,422,501
FUNDS AVAILABLE '3 -3 5 1422501 8 - § - S
ENGINEER/ARCHITECT: DESCRIPTION:
FUND 659
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659-196-8912-09

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

LE PETITE FACILITY IMPROVEMENTS

659-000-6342-09
659-000-6375-10

TOTAL FUNDING $ 1,783,000
EXPENDITURES THRU 12/31/19 (98,660)
PROJECT BALANCE $ 1,684,340
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Mar-15 ORD 8519 FACILITY PLANNING & CONTROL 223,100
Jan-16  ORD 8671 FACILITY PLANNING & CONTROL 484,900
Feb-16 ORD 8680 LE PETIT THEATRE 150,000
Jul-17  CORD 8863 DE-OB FACILITY PLANNING & CONTROL (688,000}
Jul-19 ORD 9058 FACILITY PLANNING & CONTROL 679,000
Aug-19 ORD 9084 LE PETIT THEATRE 264,000
Nov-19 ORD 9104 FROM 151-194-8932-31 80,000
Jan-21 ORD 9221 EXCHANGING FUNDING SCURCE - Fd 151 (80,000)
Jan-21 ORD 9221 EXCHANGING FUNDING SOURCE - Fd 255 80,000
Nov-20 ORD 9213 PUBLIC IMPROVEMENT BONDS 360,000
Jun-21  ORD 9268 FROM GENERAL FUND 250,000
Jul-21  PENDING BA EXCHANGE FUNDING SQOURCES - GEN (250,000)
EXCHANGE FUNDING SCURCES - ARP Fd
Jul-21  PENDING BA 201 250,000
LESS PRIOR YEARS EXPENDITURES (98,660)
FUNDS AVAILABLE 1,074,340 § 360,000 250,000 0 0 4]
ENGINEER: DUPLANTIS DESIGN GROUP DESCRIPTION: IMPROVEMENTS TO LE PETIT THEATRE DE
CONTRACTOR: TERREBONNE.
FUND 659

Page 105



TI¥LIT I¥d = 8040 ZONRITNONT dsd

H

S04D  ¥WDS INANT = 204D IINE = 104D

TIVLIA dSQ = v0dD HONIINGD = WIINI
SET'IER ‘T /N 00°502'¢ OFE‘BET'T 0202
OFEFLDT /N BETTIL'ET 1017801 8107
T0T'p9 /0 007602 908 ‘78 8102
30£ 59 /N £1'8Lz'cT 615761 L102
BLG L9L /N 6L'02F'0L 000'8£8 9107
00122 q/N 00 001'cez 6102
1AS0T
828°Gis"1 9 £0°L087°S GET'T8Y'T 120¢
N0
TONYTIYA QRIASANONT TYALOY LIDANE

QISOTO LSV EINOW - 1202 ‘1€ XYW

ACHMdWI ALI'TIONI 1113d 37

SHNTYO0LIANY

TAINGD SLOICO¥d TYLIAYD

80-7168-26T-6G9 100¥

12/90/L MINONI INROOOV IEDARE/MEOGET THHINED D9TL1dd



659-501-8913-20
PARISH SPORTS PARK COMPLEX
R# 659-000-6342-11

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

TOTAL FUNDING 6,342,214
EXPENDITURES THRU 12/31/19 (4,400,064}
PROJECT BALANCE 1,942,150
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jul-12  ORD 8141 FUND 280 PAW RECREATION FUND 47,500
Dec-12 ORD 8252 FUND 280 P/W RECREATION FUND 1,000,000
Dec-12  ORD 8252 FUND 151 GENERAL FUND 1,191,000
Sep-15 ORD 8639 FUND 151 GENERAL FUND - BP 600,000
Oct-15  QORD 8650 LAND & WATER CONSERVATION 250,000
Jan-16 ORD 8669 FUND 280 PIW RECREATION FUND 139,405
Aug-17  ORD 8872 FROM REC DISTRICT 2/3 200,000
May-18 ORD 8957 FUND 285 B COUNTRY SPORTS PARK 440,000
Qct-18  ORD 9008 FUND 285 B COUNTRY SPORTS PARK 317,878
Nov-18  ORD 9014 FROM 655-351-8929-14 STWIDE FLOOD 89,400
Jan-19  ORD 9028 FUND 280 PAW RECREATION FUND 220,000
Mar-19  QRD 2040 FUND 280 P/AW RECREATION FUND 25,000
May-19  ORD 9052 From 655-351-8929-50 (FD 151) 100.000
Dec-19 ORD 9114 TO 661-310-8916-59 (100,000}
Jan-20 QORD 9117 EXCHANGING FUND SOURCES FD 285 100,000
Jan-20 ORD 9117 TO GENERAL FUND FD 151 {100,000)
Nov-20  ORD 9213 PUBLIC IMPROVEMENT BONDS 250,000

FUND 659
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-20
PARISH SPORTS PARK COMPLEX (Continued)

659-000-6318-15

DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
FROM FUND 285 B COUNTRY SPORTS
Jan-21  ORD 9229 PARK 95,000
Jan-21  ORD 9229 FROM 661-310-8916-59 FD 280 18,134
Jan-21  ORD 9229 FROM 268-321-8919-01 198,000
Jan-21 ORD 9229 FACILITY PLANNING & CONTROL 1,009,900
Jui-21  PENDING BA ARP- FUND 201 250,000
LESS PRIOR YEARS EXPENDITURES (4,400,064}
FUNDS AVAILABLE 3 4,520,183 § 250,000 3 1572031 $ - 5 - % R
DESCRIPTION: EVALUATE THE MERITS AND FEASIBILITY OF
ENGINEER/ARCHITECT: JOSEPH FURR DESIGN ACQUIRED LAND IN PARTNERSHIP WITH
ALL SOUTH. ENGINEERING RECREATION DISTRICT 2, 3 FOR THE PURPOSE
y OF DEVELOPING A MAJOR SPORTS PARK
CONTRACTOR: BAYOU IRRIGATION, INC. COMPLEX,

LEWIS STONE, LLC.

FUND 659

Page 186



TIVIET I¥d = 8040

12/90/L

JONTHEHNONE 480

9040 WDS IOANI = 04D

LIXd = 1040

TIVIAT dSa = FOdD ANNIINGD = WAINT
590 /L6E /N F2TGS0'ET sTT70L¢E 0202
6117021 /N £6°0CF ‘b6 055°p50°T 5102
0657608 /N 78 5797657 SL1'6L2'T 8107
L6BTED ¥/N 00750281 Z0T°05% L10z
Z01'06z ¥/ 6% bZh ‘78 976510 9107
TZT'vEe /N 86°L00"g 671656 c10z

1033010
ZLT'E0Z'T 69027 157 E58 9L S60°08F'T 20z

N0

EDONVIHYA TTIZEROONA TUNIOV Ioang

QESCTD LSVT HINOW - 1207 ‘1€ AWH

XATAROD MYd SEH0AS HSIWYd

SANNCAD 3

SHE¥d

TIINOY SIDErCMd TYIIdY0
0Z-£T68-106-659 IOV

ZNIOONI INNOOOV JE9GAS/MESCHT THaANTD

20TLTCd



TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL QUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-32
VIL.LAGE EAST COMMUNITY CENTER

TOTAL FUNDING
EXPENDITURES THRU 12/31/19 § 1,000,000
PROJECT BALANCE -
$ 1,000,000
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2026
Nov-20 QORD 9213 PUBLIC IMPROVEMENT BONDS 650,000
Jul-21  PENDING BA ARP- FUND 201 350,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAHLABLE 3 - § 650000 $ 350,000 % - 3 - 3 - $

DESCRIPTION: To construct a Community Center in Village East.
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-33
HOUMA HEIGHTS FITNESS PARK

TOTAL FUNDING
EXPENDITURES THRU 12/31/19  § 400,000
PROJECT BALANCE -
$ 400,000
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jul-21  PENDING BA ARP- FUND 201 400,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE  § - 3 - $ 400,000 $ - 3 - 3 - $

DESCRIPTION:
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-34
AIRBASE ADAPTIVE PARK

TOTAL FUNDING
EXPENDITURES THRU 12/31/19  § 400,000
PROJECT BALANCE

$ 400,000

DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025

Jul-21  PENDING BA ARP- FUND 201 400,000

LESS PRIOR YEARS EXPENDITURES

FUNDS AVAILABLE 3 - 3 - § 400000 § - 3 - 3 - 3

DESCRIPTION:
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-501-8913-35
HWY 56 LANDING

TOTAL FUNDING
EXPENDITURES THRU 12/31119  $ 500,000
PROJECT BALANCE

$ 500,000

DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025

Jui-21  PENDING BA ARP- FUND 201 500,000

LESS PRICR YEARS EXPENDITURES

FUNDS AVAILABLE 3 - 3 - $ 500,000 § - $ - $ - $

DESCRIPTION:
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TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 659 - CAPITAL PROJECTS CONTROL

659-652-8913-08 B

BOARDWALK - CONSTRUCTION {Phase 3)
PROJECT # 05-ECD-11

R:659-000-6342-01

TOTAL FUNDING

EXPENDITURES THRU 12/31119  § 729,708
PROJECT BALANCE {529,708)
$ 200,000
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Jul-13 8913-08 A FD 151 GENERAL FUND (PHASE 1 & 2) 39,011
Ju-13  ORD 8317 STATE FACILITY PLANNING (PH 3) 125,000
Jul-i3  ORD 8317 FD 151 GENERAL FUND 25,000
Jan-14 OQRD 8376 FD 151 GENERAL FUND 471,000
Jan-14 ORD 8376 FROM 659-501-8913-18 FD 151 (PILOT) 18,315
Feb-14 ORD 8398 STATE FACILITY PLANNING (PH 3) 200,000
Jan-17 ORD 8796 TO 655-351-8929-26 FD 151 (225,691)
Jan-17 QORD 8796 TO 661-310-8916-81 FD 151 {120,927)
Jan-21  PENDING BA ARP- FUND 201 200,000
LESS PRIOR YEARS EXPENDITURES (529,708)
FUNDS AVAILABLE  § - $ - % 200000 % - 0§ - 3 - %
ENGINEER/ARCHITECT: GSE ASSOCIATES, INC. DESCRIPTION:; CONSTRUCTION OF A PEDESTRIAN BRIDGE
CONTRACTOR: GRAY CONSTRUCTION FROM THE PARKING LOT ON PARK NEAR THE LE

FUND 659

PETITE THEATER.
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661-310-8916-87

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2021 - FIVE YEAR CAPITAL OUTLAY
FUND 661 - ROAD CONSTRUCTION FUND

BRADY ROAD BRIDGE REPLACEMENT

PARISH PROJECT # 20-BRG-33

R: 661-000-6342-87

TOTAL FUNDING $ 1,466,667
EXPENDITURES THRU 12/31/19 -
PROJECT BALANCE $ 1,466,667
DATE REFERENCE FUNDING SOURCE PRIOR YEARS 2020 2021 2022 2023 2024 2025
Oct-17  ORD 8894 FROM 659-301-8941-01 FD 255 200,000
EXCHANGING FUNDING SOURCE FD 255
Feb-19 ORD 9032 TO 661-310-8916-87 (200,000}
EXCHANGING FUND SOURCES FD 251
Feb-19 ORD 9032 FROM 661-310-8916-87 113,332
EXCHANGING FUND SCURCES FD 255
Feb-19 ORD 9032 FROM 661-310-8916-87 86,668
EXCHANGING FUNDING SOURCE TO 661-
May-20 ORD 9149 310-8916-58 (Fd 251) (80,694)
EXCHANGING FUNDING SCURCE FROM
May-20 ORD 9149 661-310-8916-58 {Fd 255) 80,694
May-20 ORD 914% To 655-351-8939-07 (Fd 255) {167,362)
Nov-20 ORD 9213 PUBLIC IMPROVEMENT BONDS 200,000
Jan-21  ORD 9229 FACILITY PLANNING & CONTRCL 800,060
Jan-21 ORD 9229 FROM 661-310-8916-58 FD 251 34,029
Jul-21  PENDING BA ARP- FUND 201 400,000
LESS PRIOR YEARS EXPENDITURES
FUNDS AVAILABLE s 200,000 § 32638 $ 1234029 § -8 - %

ENGINEER/ARCHITECT:

DELTA COAST CONSULTANTS, LLC

FUND 661

DESCRIPTION: Replacement of Brady Road Bridge.
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Category Number:
Item Number: D.

Wednesday, July 28, 2021

Item Title:
Acquisition for 1-1B

Item Summary:

An ordinance to authorize the acquisition of property, sites, and/or servitudes required for the 1-1B Forced
Drainage project, Parish Project No. 01-DRA-40; authorize the Parish President to execute any and all
documents necessary to acquire sites, property, and/or servitudes for the said purposes; to authorize the Parish
Legal Staff to commence expropriation proceedings in the event the sites, property, and/or servitudes cannot
be obtained conventionally; to declare that the taking, if required, is necessary and useful for the benefit of the
public; and to provide for other matters relative thereto.

1. Consider adoption of the ordinance.

ATTACHMENTS:

Description Upload Date Type

Executive Summary 7/7/2021 Executive Summary
Introduction of an Ordinance 7/7/2021 Ordinance

Backup 7/7/2021 Backup Material

Backup 7/7/2021 Backup Material



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

01-DRA-40 Forced Drainage Project 1-1B

PROJECT SUMMARY (200 WORDS OR LESS)

An ordinance to authorize the acquisition of sites and/or servitudes required for the 1-1B Forced
Drainage Project.

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)
This ordinance is to acquire any and all sites and/or servitudes that are required to facilitate
construction, maintenance, improvements and repair of the 1-1B Forced Drainage Project. This
project will be conducive to the public interest, convenience and safety of Terrebonne Parish.

TOTAL EXPENDITURE

N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)
ACTUAL ESTIMATED

IS PROJECTALREADY BUDGETED: (CIRCLE ONE)

IF YES AMOUNT
N/A NO YES BUDGETED: $0.00

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)
PARISHWIDE 1 2 3 4 5 6 7 8 9

Jeanne Bray 7/6/2021

Signature Date



OFFERED BY:
SECONDED BY:

ORDINANCE NO.

AN ORDINANCE TO AUTHORIZE THE ACQUISITION OF PROPERTY, SITES AND/OR
SERVITUDES REQUIRED FOR THE 1-1B FORCED DRAINAGE PROJECT, PARISH
PROJECT NO. 01-DRA-40; AUTHORIZE THE PARISH PRESIDENT TO EXECUTE ANY
AND ALL DOCUMENTS NECESSARY TO ACQUIRE SITES, PROPERTY AND/OR
SERVITUDES FOR THE SAID PURPOSES; TO AUTHORIZE THE PARISH LEGAL STAFF
TO COMMENCE EXPROPRIATION PROCEEDINGS IN THE EVENT THE SITES,
PROPERTY AND/OR SERVITUDES CANNOT BE OBTAINED CONVENTIONALLY; TO
DECLARE THAT THE TAKING, IF REQUIRED, IS NECESSARY AND USEFUL FOR THE
BENEFIT OF THE PUBLIC; AND TO PROVIDE FOR OTHER MATTERS RELATIVE
THERETO.

SECTION I

BE IT ORDAINED by the Terrebonne Parish Council, in due, regular and legal sessions
convened, that the Parish Administration is hereby authorized to acquire any and all property in
full ownership and/or servitudes that are required to facilitate construction and maintenance of
the 1-1B Forced Drainage Project, Parish Project No. 01-DRA-40; that the Parish President,
Gordon E. Dove, is hereby authorized and empowered for and on behalf of the Terrebonne
Parish Consolidated Government to execute documents necessary to acquire the sites, property in
full ownership and/or servitudes for the above stated purpose for consideration he deems just and
reasonable, not to exceed the fair market value, and that the Parish Legal Department is hereby
authorized, at the direction of the Parish Administration, to institute expropriation pursuant to
LA R.S. 19:271 et seq., and/or any other legal proceedings necessary to acquire the necessary
sites, property in full ownership and/or servitudes that are necessary and useful for the herein
described purposes.

SECTION II

PARISH PROJECT NO. 01-DRA-40
1-1B FORCED DRAINAGE PROJECT
PARISH OF TERREBONNE

The project generally provides for the improvements for the 1-1B Forced Drainage System
Channels which includes St. Louis Bayou, CCC Ditch, St. Louis Canal, Caro Canal, Six Foot
Ditch and other conveyance channels, in the system known as 1-1B.

The construction of the above-described project will be conducive to the public interest,
convenience and safety and will enable Terrebonne Parish Consolidated Government (TPCG) to
properly fulfill the functions imposed upon it by law.

SECTION III

If any word, clause, phrase, section, or other portion of this ordinance shall be declared null,
void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and
other portions of this ordinance shall remain in full force and effect, the provisions of this
ordinance hereby being declared to be severable.

SECTION IV

This ordinance shall become effective upon approval by the Parish President or as otherwise
provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government for
Terrebonne Parish, whichever occurs sooner.



This ordinance, having been introduced and laid on the table for at least two weeks, was voted
upon as follows:

THERE WAS RECORDED:

YEAS:

NAYS:
ABSTAINING:
ABSENT:

The Chairman declared the ordinance adopted on this, the day of ,2021.

DARRIN GUIDRY, CHAIRMAN
TERREBONNE PARISH COUNCIL

SUZETTE THOMAS, COUNCIL CLERK
TERREBONNE PARISH COUNCIL

% ok ok % sk ok ok %k %

Date and Time Delivered to Parish President:

Approved Vetoed
Gordon E. Dove, Parish President
Terrebonne Parish Consolidated Government

Date and Time Returned to Council Clerk:

Kk %k ok ok sk sk ok ok ok

I, SUZETTE THOMAS, Council Clerk for the Terrebonne Parish Council, do hereby
certify that the foregoing is a true and correct copy of an Ordinance adopted by the Assembled
Council in Regular Session on , 2021, at which meeting a quorum was present.

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS
DAY OF ,2021.

SUZETTE THOMAS, COUNCIL CLERK
TERREBONNE PARISH COUNCIL



Tract A, B & C Energy Center of Southeast Louisiana
Gray, Terrebonne Parish, Louisiana

Owner
Annie 1, LLC & Cropland Investment Group, LLC

Prepared for
Mr. Ronnie Shaw
P. O. Box 869
Houma, LA 70361

Prepared by
Brian W. LaRose
Louisiana Certified General Real Estate Appraiser No. G0131
P. O. Box 741
Houma, Louisiana 70361-0741

Valuation Date — June 11, 2021 Inspection Date — June 11, 2021

Report Date — June 30, 2021




PREFACE

THIS REPORT HAS BEEN COMPLETED FOR THE EXCLUSIVE

USE OF RONNIE SHAW. ANY OTHER ENTITY IS CONSIDERED AN

UNAUTHORIZED USER.

THIS APPRAISAL REPRESENTS A WORK MADE FOR HIRE
PREPARED BY BRIAN W. LAROSE, LOUISIANA CERTIFIED GENERAL
REAL ESTATE APPRAISER - NO. G0131 AND IS PROTECTED UNDER
THE COPYRIGHT LAWS OF THE UNITED STATES AGAINST
DUPLICATION OR COPYING. ANY ATTEMPT TO COPY OR
DUPLICATE THIS APPRAISAL MAY SUBJECT THE OFFENDER TO

DAMAGES PURSUANT TO 17 USC S 501, ET SEQ. @ 1993.

Brian W. LaRose, Real Estate Appraiser, LLC



BRIAN W. LAROSE

REAL ESTATE APPRAISER, LLC
POST OFFICE BOX 741
HOUMA, LOUISIANA 70361-0741

PHONE 985-876-6249 LOUISIANA STATE CERTIFIED
FAX 985-872-9233 GENERAL APPRAISER NO. 0131
EMAIL brian@brianlarose.com

Serving the Terrebonne, Lafourche and Assumption Parish Area Since 1977 with Integrity and Reliable Appraisal Services

June 30, 2021

Mr. Ronnie Shaw
P. O. Box 869
Houma, LA 70361

RE: Tract A, B & C Energy Center of Southeast Louisiana
Gray, LA 70359

Dear Mr. Shaw:

Pursuant to your request, | have made a personal and careful inspection of the property
identified by the above noted address and have thoroughly investigated and analyzed
matters pertinent to forming an opinion of value of the said property. The purpose of
this appraisal is to provide an opinion of market value of the sites as of June 11, 2021,
which was also the inspection date. This report is an “Appraisal Report” as defined by
the Uniform Standards of Professional Appraisal Practice.

| certify that | have the education and experience to competently appraise the subject
property. In addition to this | have the “geographic competence” to adequately
understand the locai market forces and perform competently as an appraiser within
portions (Morgan City vicinity) of the St. Mary Parish, and the entirety of the Lafourche,
Assumption and Terrebonne Parish areas.

The intended use of this report is to provide the client a value opinion of the vacant sites
for informative reasons. The intended user of this report is the stated client.

This appraisal report conforms to the Uniform Standards of Professional Appraisal
Practice and the Louisiana Appraisal Law.

The subject property is comprised of three tracts with a total of 40.90 acres according to
a survey by Keneth L. Rembert dated May 25, 2021. The three tracis are located to the
rear of Trinity and Technology Lane in Gray, LA.

Narrative descriptions of the faciual and analytical data along with exhibits and
photographs are included herein.

Brian W. LaRose, Real Estate Appraiser, LLC 3



Based on the data contained in this appraisal, and my analysis and interpretation of the
data as it relates fo the subject property, it is my opinion that the market value of the fee
simple estate of the subject as of June 11, 2021, is:

Tract A $516,000
Tract B $543,000
Tract C $315,000

Thank you for the opportunity to serve your appraisal needs, and if 1 can be of further
help in this or in any related matter, please do not hesitate in caliing.

Respectfully submitted,

!

BRIAN W. LAROSE
LOUISIANA CERTIFIED GENERAL REAL ESTATE APPRAISER ~ NO. G0131

Brian W. LaRose, Real Estate Appraiser, LLC 4



CERTIFICATION

| cerify that, to the best of my knowledge and belief, . ..

The statements of fact contained in this report are true and correct.

The reported analyses, opinions, and conclusions are limited only by the
reported assumptions and limiting conditions. They are the personal, unbiased
professional analyses, opinions and conclusions of the undersigned.

The undersigned has no present or prospective interest in the property that is
the subject of this report, and no personal interest or bias with respect to the
parties involved.

The compensation is not contingent an an action or event resulting from the
analyses, opinions, or conclusions in, or the use of, this report.

The compensation, analyses and conclusions were not based on a requested
minimum valuation, a specific valuation, or the approval of a loan.

The analyses, opinions, and conclusions were developed, and this report has
been prepared in conformity with the requirements of the Uniform Standards of
Professional Appraisal Practice (USPAP), and Louisiana Real Estate Appraisal
Laws.

A personal inspection of the subject property and comparable sales was made
by Brian W. LaRose

My education, experience, and knowledge are sufficient for the property under
appraisement, and no one provided significant professional assistance to the
person(s) signing this report, unless acknowledged.

This appraisal report is for the client and the addressee. The subject matter of
this report relating to opinions and conclusions of the appraiser, will not be
disseminated to public or private parties, the media, or communicated to any
persons without the prior written consent of the undersigned.

Brian W. LaRose will charge a fee to any third party who utilizes this appraisal
report without prior authorization of the undersigned.

As of the date of this report, Brian W. LaRose has completed the continuing
education requirements of the State of Louisiana.

* | have not provided any services regarding the subject property within the
three-year period immediately preceding acceptance of the assignment,
as an appraiser or in any other capacity.

Brian W. LaRose
Louisiana State General Certification #G0131

Date: June 30, 2021

Brian W. LaRose, Real Estate Appraiser, LLC 5



Identification of Property
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Identification of the Property: The subject property is Tract A, B & C as illustrated
above. The property is located in Section 4 Township 16 South, Range 17 East,
Terrebonne Parish, Louisiana. The subject is owned in fee simple by Cropland
Investment Group, LLC and Annie 1, LLC. Full legal descriptions, plats and/or
illustrations are included within the report when available.

Brian W. LaRose, Real Estate Appraiser, LLC



The Appraisal Problem

The Scope of Work Rule requires the appraiser to gather and analyze information about
those assignment elements that are necessary to properly identify the appraisal
problem to be solved. According to Standards Rule 1-2, identification of the problem to
be solved requires the appraiser to identify the following assignment elements:

Client and any other intended users: The client far this appraisal assignment is
Cropland Investment Group, LLC and Annie 1, LLC, C/O Ronnie Shaw. The intended
user(s) of the report is Cropland Investment Group, LLC, Annie 1, LLC and the
Terrebonne Parish Consolidated Government. No other users are intended.

Intended use of the appraiser’s opinions and conclusions: The intended use(s) of
this appraisal is to assist the intended user(s) in a valuation on the property for
informative reasons in connection with a possible sale. No other use is intended. Any
other third party (vendor, etc.) is considered an unauthorized user and does not have
the right to use this report for any purpose without the written consent of the author.

Type and definition of value: The client has requested the following value
estimate(s):

The market value of a fee simple interest of the site “as is,” as of June 11, 2021 (the
date of property visit).

Value is expressed in U.S. Currency, cash or its equivalent as of June 11, 2021.

Only real estate (land, and permanent site improvements) was included in the
valuation of the property. Other furniture, fixtures, and equipment were not considered
in the value estimate. Also the business increment, if any, was nof considered in the
valuation of the subject property.

Fee Simple Estate: Absolute ownership unencumbered by any other interest or estate
subject only to the four powers of government. The four powers of government are
taxation, eminent domain, police power and escheat.

Taxation: The right of government to raise revenue through assessments on valuable
goods, products, and rights.

Eminent Domain: The right of government to take private property for public use upon
payment of just compensation.

Police Power: The right of government through which property is regulated to protect
public safety, health, morals, and general welfare.

Escheat: The right of government that gives the state titular ownership of a property
when its owner dies without a will or any ascertainable heirs.

Brian W. L aRose, Real Estate Appraiser, [ 1L C 7



Leasehold Estate: A Lessee’s (tenant’s) right in a property is a Leasehold, i.e., he
has acquired the right of use and occupancy of the premises conveyed for the duration
of the lease. A Lessee, by virtue of the performance of the obligation to pay rent and
his performance under other terms of the lease, has acquired a right in the property.
The Lessee’s fractional part of the ownership is called a Leasehold.

Leased Fee Estate: A leased fee estate is the Lessor's or landlord’s interest. A
landlord holds specific rights under the terms of the lease. These rights, during the
lease term, are generally financial in nature.

Market Value is defined as:

The most probable price which a property shouid bring in a competitive and open
market under all condition’s requisite to a fair sale, the buyer and seller each
acting prudently and knowledgeably, and assuming the price is not affected by
undue stimulus. Implicit in this definition is the consummation of a sale, as of a
specified date, and the passing of title from seller to buyer under conditions
whereby:

A) Buyer and seller are typically motivated;

B) Both parties are well informed or well advised, and each acting in what
he considers his own best interest;

C) A reasonable time is allowed for exposure in the open market;

D) Payment is made in terms of cash in U.S. dollars, or in terms of financial
arrangements comparable thereto; and,

E) The price represents the normal consideration for the property sold
unaffected by special or creative financing or sales concessions granted
by anyone associated with the sale.

Effective date of the appraiser’s opinions and conclusions: The effective date of
the value estimate is:

Date of the Property Visit - June 11, 2021

Subject of the assignment and its relevant characteristics: The subject property is
comprised of three tracts with a total of 40.90 acres according to a survey by Keneth L.
Rembert dated May 25, 2021. The three tracts are located to the rear of Trinity and
Technology Lane in Gray, LA.

Assignment conditions. Assignment conditions include assumptions,
extraordinary assumptions, hypothetical conditions, supplemental standards,
jurisdictional exceptions, and other conditions that affect the scope of work.

Brian W. L aRose, Real Estate Appraiser, LLC



The following assumptions are used in this appraisal assignment:

An environmental audit was not provided. We are not qualified to complete an
environmental audit. The stated opinion of value is predicated on the assumption
that no hazardous substances or conditions materially affect the property.

Soil conditions are sufficient for structural support.

The subject property does not contain jurisdictional wetlands and no outlays for
wetlands mitigations will be required to facilitate any future development of the subject
property.

The Americans with Disabilities Act (ADA) became effective January 26, 1992,
No specific compliance survey or analysis of the identified property has been
made to determine whether it is in conformity with the various detailed
requirements of the ADA. It is possible that a compliance survey of the property
together with a detailed analysis of the requirements of the ADA could reveal
that the property will not comply with one or more of the requirements of the
Act. If so, this fact could have an adverse impact upon the value of the property.
Since there is no direct evidence relating to this issue, it is assumed that no
substantial immediate outlays will be mandated by governing authorities to meet
ADA requirements.

The building improvements meet all governing codes.

No extraordinary assumptions will be used in this report.

An extraordinary assumption may be used in an assignment only if:

* It is required to properly develop credible opinions and conclusions;

* The appraiser has a reasonable basis for the extracrdinary assumption;

* Use of the extraordinary assumption results in a credible analysis; and

* The appraiser complies with the disclosure requirements set forth in USPAP for
extraordinary assumptions.

No hypothetical conditions will be used in this appraisal report.

A hypothetical condition may be used in an assignment only if;

* Use of the hypothetical condition is clearly required for legal purposes, for

purposes of reasonable analysis, or for purposes of comparison;

* Use of the hypothetical condition results in a credible analysis; and

“ The appraiser complies with the disclosure requirements set forth in USPAP for
hypothetical conditions.

Brian W. LaRose, Real Estate Appraiser, LLC



No laws and regulations, jurisdictional exceptions or other conditions affected the scope
of work for this appraisal assignment.

Compliance/Competency: This report was intended to comply with the appraisal
requirements of Title X| of the Financial Institutions Reform, Recovery, and Enforcement
Act of 1989, the Uniform Standards of Professional Appraisal Practice and the
Louisiana Appraisal Law. | certify that | have the education and experience to
competently appraise the subject property. In addition to this | have the “geographic
competence” to adequately understand the local market forces and perform
competently as an appraiser within portions (Morgan City vicinity) of the St. Mary
Parish, and the entirety of the Lafourche, Assumption and Terrebonne Parish areas.

Definitions

Hypothetical Condition:

A condition, directly related to a specific assignment, which is contrary to what is known
by the appraiser to exist on the effective date of the assignment results, but is used for
the purpose of analysis. Hypothetical Conditions are contrary to known facts about
physical, legal or economic characteristics of the subject property.

Extraordinary Assumption:

An assignment specific assumption as of the effective date regarding uncertain
information used in an analysis which, if found to be false, could alter the appraiser’s
opinions or conclusion. Uncerfain information might include physical, legal, or economic
characteristics of the subject property; or conditions external to the property, such as
market conditions or trends; or the integrity of data used in an analysis. If the
assumption was found to be false, it could alter the appraiser's opinions or conclusions.

Brian W. LaRose, Real Estate Appraiser, LLC 10



Scope of Work

Standards Rule 1-2 (f) requires the appraiser to identify the scope of work necessary to
complete the appraisal assignment. The scope of work includes, but is not limited to, the
foliowing:

the degree to which the property was inspected or identified

the extent of research into physical or economic factors that could affect the
Property

the extent of data research

the type and extent of analysis applied to arrive at opinions or conclusions

The scope of work completed for this appraisal assignment is intended to meet or
exceed the expectations of the typical appraisal consumer. The scope of work
completed for this appraisal assignment is also intended to be consistent with those
actions completed by similarly qualified peers performing the same or a similar
appraisal assignment in compliance with USPAP. The scope of work

completed for this specific appraisal assignment includes the following:

The property was visited by Brian W. LaRose on June 11, 2021. Photographs of
the identified property were taken and are included within this report.
Neither the site visit nor this appraisal is fo be construed as a building
inspection, structural inspection, ADA compliance inspection, environmental
inspection or pest control inspection (i.e., identifying infestations such as
termites). We are not qualified to complete such inspections. In completing
the site visil, areas that were readily accessible were visually observed for
valuation comparison purposes. The observations made during the site visit
were not technically exhaustive and are not to be construed as a warranty, of any
type or form, of the improvements, site improvements, furniture, fixtures, and
equipment, or site. While | refer to FEMA flood maps, | am not a surveyor and not
qualified to make flood plain determinations, and | recommend that a qualified

party be consulted before any decision is made.

The courthouse records of Terrebonne Parish were researched to track the
transactional history of the subject property over the past 3 years.

The current tax assessments and related property tax bills affecting the subject
were researched.

The regional and neighborhood influences were considered along with there
effects on the property. The effect(s) of any anticipated pending public or private
improvements located on or off the site were also considered.

Brian W. LaRose, Real Estate Appraiser, LLC 11



¢ The site and improvements were described; land size, frontage, availability of
utilities, zoning, building size and other pertinent attributes were discussed.

+ The highest and best uses of the property “as vacant land” and “as improved”
were estimated.

¢ Sales of properties with similar highest and best uses were found and
researched. Research and verification included reviewing the act of sale,
interviewing individuals familiar with the sale [either the seller, buyer, broker,
building owner, property manager, or appraiser involved in the transaction]
and/or obtaining other pertinent information about the property [i.e., flood zone
status, zoning, available utilities, condition, consideration].

e The appropriate and correct valuation methodology(ies) will be applied to derive
a final value estimate(s).

In the valuation of raw land the cost and income approaches are not normalily
considered. This is due to the lack of improvements in which to value, as well as the
lack of credible market data as it relates to the income potential of similar vacant sites.

The sales comparison approach involves direct comparison of the property being
appraised to similar properties that have sold in the same or similar market, in order to
derive a market value indication for the property being appraised. This approach is the
only applicable approach as directed by market evidence. A number of transactions
were available for comparison. These sales have been adjusted for dissimilarities and
have indicated a range of value for the site. This approach to value is recognized as the
most reliable in valuing vacant parcels.

Data Search Parameters: The client’s request for services is an "AS IS” current market
value opinion of the individual sites. Unimproved vacant parcels were researched within
the Terrebonne and Lafourche Parish area. Pertinent sales with similar highest and
best use characteristics were selected. The timeline for the unimproved sales was 2015
to the present. All market data presented was verified with a party to the transaction
when possible,

Extent to which the property is identified

| was not provided with any documentation by the client. Subsequent to accepting the
assignment, my staff researched the public records in order to ascertain the subject's
site size. This appraisal is based upon the assumption that these public documents are
accurate as to the subject's site size and configuration. The TPCG GIS Map has also
been used within this report.

Extent o which tangible property is inspected
In preparing this “appraisal report”, | visited the subject property on June 11, 2021, |
walked the entire site at this time.

Brian W. LaRose, Real Estate Appraiser, LLC 12



| visited the subject site in order to develop impressions of the physical characteristics
based on visual observations of apparent conditions.

Significant real property appraisal assistance
No significant real property appraisal assistance was provided by any party. Fact based
research was provided by my staff at my direction.

General

It has been my intention to prepare this appraisal in conformity with the Uniform
Standards of Professional Appraisal Practice (USPAP) of the Appraisal Foundation.
Engineering studies, surveys, title reports, flood plain determination, and environmental
audits are beyond the scope of work of this appraisal.

The user should note that no unusual issues or problems were encountered within this
appraisal assignment.

Brian W. LaRose, Real Estate Appraiser, LLC 13



Conveyance History
There have been no sales or transfers with respect to the subject property during the

three years prior to this assignment according to the Terrebonne Parish Assessor's
Office.

Listing History
A review of the MLS listings has indicated that the subject has not been listed for sale
during the 12 months prior to this assignment.

Buy/Sell Agreement(s)
To my knowledge there are no buy/sell agreements in place with respect to the subject.

Assessment
Assessment Number: 7816 (Tract A), 60559 (Tract B) and 60990 (Tract C)
2021 Total Taxes Paid by taxpayer $215.35

Taxes for the subject are current.
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NEIGHBORHOOD ANALYSIS

A neighborhood can be described as a group of complimentary land uses. Social,
economic, governmental and environmental forces influence a property’s value.

The general neighborhood is located north of Coteau Road, easterly and westerly of
and along Bayou Terrebonne, and south of Hwy 20. The immediate area of the subject
is located just south of Highway 316 and just north of U.S. Hwy 90.

Hwy 24 is the primary north/south artery within this neighborhood while Coteau Road,
Hwy 316 and U.S. Hwy 80 provide east/west mobility. All utilities are available to this
area which includes water, natural gas, electricity, cable, and telephone service.
Sewerage is typically provided by private on-site systems.

Since the flooding events of 2005 and 2008, the north end of Terrebonne Parish has
experienced a surge of growth within the industrial sector. This area is without question
within the prime industrial corridor.

The immediate development of the subject is a light industrial park which is the only one
at the north end of the Parish.

The Terrebonne-Lafourche area appears to be stable in terms of population. The reader
should note that the decline in oil prices over the past 60 months has had a negative
impact on employment in the area. | have not yet withessed any measurable value
declines. Without question the industrial sector, specifically oil and gas is the mainstay
of this economy. The decline in oil and gas prices caused 2800 job losses between
Terrebonne and Lafourche Parish in 2015 alone. The April 2016 unemployment rate is
for Houma-Thibodaux was 6.3% as compared to early 2014 the unemployment rate was
2.8%. During this time frame it was reported that Houma-Thibodaux lost 6,900 jobs in
the oil exploration and production industry. The unemployment rate rose to 7.1% in
September of 2016. The state unemployment rate was 6.7% at the same time while the
national rate was 4.8%.

It was reported on December 28, 2016 that the Houma-Thibodaux metro area has lost
nearly 12,000 jobs over the past two years. The December 2016 jobless rate was at
6% which is slightly down from the September 2016 rate of 6.3%. A recent article
{October 27, 2017} in the Houma Courier indicates that Terrebonne/Lafourche parishes
have lost an estimated 16,300 jobs since mid-2014.

More importantly the number of oilfield service, maritime and support related jobs have
remained steady. The local oil and gas sector prior to the China Virus was relatively
stable. Oil had been well over $60.00 a barrel for some time and has eclipsed $70.00
per barrel on several occasions. In 2018 it had slipped into the $40-$50 per barrel
range. During the China Virus a feud between the Saudi's and Russians caused the
price to go into negative territory. As of this report writing it was $65.96.
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JANUARY 21, 2021

THE READER SHOULD NOTE THAT THE BIDEN ADMINISTRATION HAS
SUSPENDED NEW OIL AND GAS PERMITS ON FEDERAL LANDS WHICH
INCLUDES THE GULF OF MEXICO. CONSIDEIRNG THE BAYOU REGION LIVES
AND DIES ON OIL AND GAS, THIS IS CONSIDERED TO BE A POTENTIAL DEATH
NAIL. ON JUNE 15, 2021 A FEDERAL JUDGE GRANTED A PRELIMINARY
INJUNCTION THAT STOPS IMPLEMENTATION OF THIS PLAN.

Federal judge halts Biden pause on new oil and gas leases across the U.S.

A federal judge in Louisiana has ordered the Biden administration to restart regular sales of
oil and gas leases, forcing the administration to prematurely abandon a central piece of its
climate change agenda.

in a preliminary ruling issued Tuesday, U.S. District Judge Terry Doughty granted the
request of Louisiana Attorney General Jeff Landry and 12 other Republican-led states,
including Georgia, Missouri and Montana, that filed a court challenge, and ordered the

administration to hold quarterly lease sales nationally at least until the case is decided.

The order in the Western District of Louisiana is not a final ruling on the case, but does

indicate Doughty expects the states to eventually prevail.

As part of a Jan. 27 executive order meant to address climate change, Biden temporarily
paused new oil and gas leases on public lands while the administration reviewed leasing
policy, including the contributions to climate change. The U.S. Geological Survey estimated
in 2017 that energy development on public lands is responsible for nearly one-quarter of the

country's carbon emissions.

Doughty, whom former President Donald Trump appeinted to the federal bench, ruled
federal laws compel the administration to hold reguiar lease sales for ¢il and gas rights on
public lands, and only Congress can change the laws to make a pause legal. The
administration overstepped its constitutional powers by ordering the pause, he said.

The public interest weighs in favor of immediately blocking the administration’s pause
because of the losses in state funding that would result from the lost bonus payments when
lease sales are held, he said.



“Millions and possibly billions of dollars are at stake,” he wrote. “Local government funding,
jobs for plaintiff state workers, and funds for the restoration of Louisiana’s coastline are at
stake.”

The Interior Department canceled quarterly lease sales for the first two quarters of 2021,
and had not indicated when it planned to lift the pause. Interior has said an interim report on

the findings of its review of leasing policy would be finished early this summer.

in a statement Wednesday, interior spokesperson Melissa Schwartz said the department

was “reviewing the judge’s opinion and will comply with the decision.”

“The Interior Department continues to work on an interim report that will include initial
findings on the state of the federal conventional energy programs, as well as outline next
steps and recommendations for the Department and Congress to improve stewardship of

public lands and waters, create jobs, and build a just and equitable energy future,” she said.

Schwartz declined tc answer if the administration planned to appeal the ruling. A White
House spokesman declined o comment.

Senate Energy Committee ranking Republican John Barrasso, a vocal critic of the leasing
pause, praised the ruling in a statement.

“President Biden's ban on new oil and gas leases is illegal,” said Barrasso, of Wyoming.

“This decision is a victory for the rule of law and American energy workers.”

Environmentalists have called for the pause to be permanent. Prohibiting oil and gas
development on public lands is key to Biden’s pledge to address global warming,
environmental groups have said. A ban on new leases would also be crucial to the

administration’'s goal of conserving 30 percent of U.S. land and waters by 2030.

Erik Schlenker-Goodrich, the executive director of the Western Environmental |aw Center,
said on Twitter on Tuesday that the environmental community would continue to “challenge

any atternpts at issuing new federal public lands leases in the Western U.S. that fail to
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grapple with the urgency compelled by the climate crisis, protect our public lands, or remedy

inequities & injustices to communities.”

Recent News Article — Houma Courier

By Keith Magill / Executive Editor

Posted Jan 5, 2019

The Gulf of Mexico will see an increase in drilling this year for the first time since an
oil bust began in mid-2014, a new forecast says.

“We expect 2019 to be a strong year for the Gulf of Mexico,” William Turner, senior
research analyst at the global energy consulting firm Wood Mackenzie, said in a
news release. “In addition to exciting new project sanctions, which could usher in
more than $10 billion of investment into the region, a couple of historic firsts set to
occur next year could set the stage for years to come.”

Whether that translates into new jobs for Houma-Thibodaux, and how many,
remains uncertain. But the report from the prominent consulting firm is among the
most optimistic since a global crude glut sent oil prices plunging, stripping more
than 16,000 jobs from the area’s offshore-oil-based economy.

Shell and Chevron will lead the way, but the actual growth in exploration will come
from new entrants, Wood Mckenzie says in its report, “US Gulf of Mexico: 5 things to
look for in 2019." They include companies such as Kosmos Energy, Equinor, Total,
Murphy and Fieldwood.

Two major projects serve as bellwethers for the Gulf overall, according to the report,
released in mid-December.

-- Chevron’s Anchor project, about 140 miles south of the Gulf cilfield service hub at
Port Fourchon, is poised for a final investment decision this year. If approved, it
would be the first project using new ultra-high-pressure technology to reach that
stage, the result of more than two decades of industry research and development.

“Anchor will be an important one to watch,” Turner said. “The sanction of Anchor
will be a significant milestone for Chevron, Total and Venari but also marks a crucial
point for the offshore industry as it enters the final frontier in deepwater
development.”

Success at Anchor will lead to the next wave of mega-investment in the Gulf, as
several other projects using the same technology are waiting to follow its lead.
Wood Mackenzie predicts that if Anchor moves forward, more than $10 billion of
investment could flow into the region.
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-- Shell's Appomattox development, about 200 miles southeast of Port Fourchan, is
set to begin producing oil and gas this year. [t will be the Gulf's first production from
a Jurassic reservoir, high-quality oil in sediments that date back about 150 million
years. It also required new technology to reach greater depths at higher pressures.

“If the Jurassic roars to life in 2019, it could give operators greater confidence in the
play’s potential,” Turner said. “However, if Appomattox disappoints, the Jurassic
could continue to lie dormant. The wider region would also be missing an expected
strong production growth contributor.”

The report is one of several that predict an uptick this year in the Gulf oilfield. All
hinge, in large part, on what happens to oil prices, which are notoriously volatile and
difficult to predict, with analysts’ estimates varying widely.

Louisiana economist Loren Scott’s annual economic forecast, released in late
September, projects the Houma-Thibodaux metro area, comprised of Terrebonne
and Lafourche parishes, will gain 700 jobs, 0.8 percent, this year. It will add another
2,100 jobs, 2.4 percent, in 2020, driven largely by gains in oil and gas. Scott’s
forecast is based on oil rising from an average of $65 a barrel in 2018 to $80 a barrel
by 2020.

U.S. crude ended 2018 at about $45 a barrel, down 25 percent, the first annual loss
since 2015. The trend was similar for Brent, which ended the year at $54 a barrel,
down 20 percent. Both ended last week about $3 higher.

In its annual forecast, the LSU Center for Energy Studies predicts increased activity
this year but says in the short term the Gulf rig count will remain around 20, where
it has been for manths.

The Gulf Coast Energy Outlook, released in November, tempers its forecast for
offshore job growth by noting what other economists and analysts have said for
years. Specifically, it says companies have cut costs through innovation and
efficiency, including increased automation and the use of tiebacks that run pipelines
from sub-sea wells to existing platforms rather than building new ones.

“This is great news in terms of making the Guif of Mexico more competitive for
future production by lowering costs per barrel of production,” the report says.
“However, these productivity gains also mean that fewer workers are needed for a
given level of production.”
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Recent News Article - Houma Courier
By julia Arenstam / Staff Writer

Pasted Jan 15, 2019 [ p t ! P
After last week’s announcement that BP approved spending $1.3 billion in the Gulf
of Mexico, the company continues to stress its commitment to Louisiana.

Starlee Sykes, regional president of BP for the Gulf of Mexico and Canada, spoke to
the South Central Industrial Association today about the company’s continued long-
term investment in the state.

“I'm happy to say BP is committed to the Guif of Mexico and that activity here really
is growing. This isn’t rhetoric; it's the truth,” she said.

Sykes, who's been with the company for over 20 years, recently transitioned from
her role as vice president of offshore global projects.

The company’s logistics base in Port Fourchon works with the facility in Houma, just
off La. 311 near U.S. 90.

“As a key base for BP in the Gulf, we take our responsibility seriously and respect
our close connection to the Houma community,” Sykes said.

The company announced approval of a $1.3 billion expansion at the Atlantis Phase 3
development and the discovery of 1.4 billion new barrels of available oil at two
other rigs in the Gulf of Mexico.

BP is already the top oil producer in the Gulf but anticipates growing from 300,000
to 400,000 barrels of oil exported daily by 2025.

The announcement comes at what some predict to be the end of a nearly five-year-
long offshore oil bust that cost the Houma-Thibodaux area nearly 16,000 jobs.

“We certainly recognize the cyclical nature of the industry and prices and how this
impacts not only our business, but the communities where we are,” Sykes said. “I
can probably speak for everyone here when I say I'd like to see the peaks and valleys
of our business smooth out a bit.”

Standardization is one way to do that, she said. Using the same designs for new
projects can eliminate high-ticket engineering costs. The Mad Dog 2 platform, for
example, was redesigned from a $20 billion project to a $9 billion project in 2016,
Sykes said.

The company is also working to standardize ball valves, which could save the
industry anywhere from $250 million to $740 million a year, she said.
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Despite the large investment, the jobs lost during the latest downturn may not all
return — at least not in the same way.

“We've been thinking about this as a zero sum game; more automation means less
people, more for me, less for him, more for this company, less for that company. If
we continue to have that mindset that we're all competing against each other, quite
frankly, we're all going to fail,” Sykes said.

In reality, the offshore industry is competing against other forms of energy.

For the industry to succeed, companies need to focus on becoming more efficient in
the marginal opportunities and developments that may not be economic today, but
will be in the future, Sykes said.

“How do we make this offshore industry as competitive, as efficient, as automated,
as good as it can possibly be? And if we do that, there will be more jobs, maybe
doing slightly different things, but expanding and producing in different ways we
never thought of before,” she said.

The company is also advocating predictable, achievable regulations from state and
federal agencies. BP is a member of the Grow Louisiana Coalition, advocating state
tort reform to reduce costly legal battles.

“Constant threats of litigation are no way to encourage business to invest and
expand,” she said. “BP actively supports, engages and participates in the Grow
Louisiana Cealition.”

The oil and gas industry has had a long history in Louisiana, and it isn’t going
anywhere.

The industry provides over 250,000 jobs, with an $7.4 billion annual economic
impact in the state, Sykes said.

“No other industry in the state comes anywhere close to this economic engine,” she
said.

BP spends about $435 million each year in the Louisiana, supporting 70 Louisiana-
based companies, directly employing nearly 400 people and supporting more than
3,000 jobs. Last year, the company paid about $12.8 million in state and local axes
and spent another $2.5 million on community projects, Sykes said.

Since 2005, the company has invested more than $100 billion in the country and has
been the top investor in the Gulf of Mexico for the last 10 years, she said.
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Staff Writer Julia Arenstam can be reached at 448-7636 or
julia.arenstam@houmatoday.com. Follow her on Twitter at @juliaArenstam.

Recent News Article - Houma Courier
Shell building new $20 million facilities in Houma

By Julia Arenstam | Staff Writer Posted Mar 19, 2019 at 4:31 PM Updated Mar 19, 2019
at 4:31 PM

Shell Oil is continuing its investment in the Terrebonne and Lafourche region with the
construction of two new facilities in Houma.

The first is a 20 million offshore support warehouse, announced Rick Tallant, Shell vice
president of production for Gulf of Mexico deepwater projects, at today's South Central
Industrial Association luncheon.

"A fot of investment is going to come also to this region. We're going to continue to lean
on this region for support, for your partnership, to make sure that we're continuing to be
a safe business that can generate the valued economic development that yall obviously
need in this area,"” Tallant said.

Currently under construction, the warehouse facility will be about 92,000 square feet, on
33 acres of land on the east side of Houma at 440 Browning Court. The property is just
southeast of Prospect Boulevard off the Intracoastal Waterway.

Shell spokeswoman Joni Tuck said the new location will give the company water access
and easier vehicle access to U.S. 90 and Port Fourchon.

It's scheduled to open later this year, with about 10,000 square-feet dedicated to office
space for 15 full-time employees.

The warehouse will serve as a starting point for offshore operations before heading to
Port Fourchon, Tallant said.

"] think it's a great project, and a great project to have here for the Houma area," he
said. "We're excited to be here to be a bigger part of the Houma area.”

The second large investment is a 14,000 square-foot facility on La. 311 that will house
the new Shell pipeline operations center.

Shell Pipeline will be leasing that space from the developer, supporting about 50
existing Shell employees currently working out of several different offices across the
area, Tuck said.

That facility will house day-to-day operations of the pipeline operations team, controlling
what's going on offshore and in Shell's pipeline business, Tallant said.
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That second project "is another commitment from Shell to the Houma area and to what
we've been able to do as an industry, but also as a region and our continued
commitment to make sure that dollars we have going to the Gulf of Mexico stay in the
place where it really needs to stay," he said.

The announcement was part of Shell's overall commitment to investing in Gulf of Mexico
deepwater operations, while still competing with shale production, Tallant said.

As the global demand for energy continues to rise, Tallant and other oil company
executives have placed renewed emphasis on the need for continued oil and gas
exploration well into the next several decades.

Shell was the first company to drill beyond 1,000 feet with the Cognac platform in 1978.
Forty years later, Shell is the largest producer in the Gulf with the most platforms.

Tallant said the future of the industry will rely on reducing the break-even price for a
barrel of oil by "making the impossible affordable.”

Break-even prices for the upcoming Vito development are expected to dip below 35 per
barrell, he said.

The Vito project will produce oil from a field in 4,000 feet of water about 150 miles
southeast of New Orleans. It is expected to begin producing oil in 2021.

Another major projects in the Guif is the Appomattox development, about 200 miles
southeast of Port Fourchon. Appomattox is set to begin producing oil and gas this year.
Other projects include the Kaikias development, which began production in June 2018,
and new discoveries at the Whale deep-water well, about 200 miles south of Houston.

The Gulf of Mexico "will continue to be a place that we'll continue to invest in for many
many years," Tallant said.

The company has also prepared bids and will be active in Wednesday's Gulf of Mexico
oil lease sale, he said.

Recent News Article — Houma Courier
By Keith Magill / Executive Editor

Jun 21, 2019 l

Houma-Thibodaux lost 2,600 jobs over the 12 months ending May 31, new figures
show.

The area, comprised of Terrebonne and Lafourche parishes, lost 100 jobs last month
alone, according to preliminary figures released today by the Louisiana Workforce
Commission.
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Among Louisiana metro areas, only Shreveport lost more jobs over the past year at
2,700.

The area continues to struggle to rebound from a Gulf of Mexico oil bust that started
in mid-2014. Since then, the area has lost roughly 16,000 jobs — nearly one of every
five — after low crude prices sparked layoffs and work slowdowns throughout the
offshore oil-based economy. The U.S. industry has rebounded along with oil prices,
but job growth has been limited mostly to inland shale fields, where drilling is
quicker and less costly than the deep waters of the Gulf.

Economists and analysts say that is beginning to change as companies drive down
the break-even cost of Gulf drilling and oil prices have risen. More-detailed figures
reieased over the past several maonths have shown oilfield jobs on the rebound, but
the economy overall has remained sluggish.

The Gulf rig count, one barometer for the local economy, stood at 24 for the week
ending today, according to separate figures released by the Houston-based oilfield-
services company Baker-Hughes. The figure is up six, or 33%, since the same time
last year. But it's down 57% from the 56 rigs working in August 2014, before the
bust began.

Unlike the latest report, the Workforce Commission’s revised figures, expected by
month'’s end, will include metro area unemployment rates and more details about
the categories of local jobs lost or gained.

Figures released last month show Houma-Thibodaux posted a 3.4% unemployment
rate in April, down from 3.8% in March and 4.6% in April 2018. The year-to-year
rate dropped because the area’s workforce, defined as a combination of people
working or looking for jobs, has shrunk. People who have moved away, gone back to
school or otherwise stopped looking for work locally are not counted as
unemployed.

Louisiana posted a 4.4% unemployment rate in May, down from 4.5% in April and
5% a year ago, according to today's report. Only seven states posted higher jobless
rates: Washington, Arizona, Mississippi, New Mexico, West Virginia, the District of
Columbia and Alaska.

The state figures released today are adjusted for seasonal variations, including
temporary jobs businesses add or eliminate routinely at certain times of the year.

Louisiana jobs

Job gains and losses last month for Louisiana metro areas, adjusted for seasonal variations:
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Alexandria: Up 300 from April but down 600 from May 2018.

Baton Rouge: Up 1,700 for the month and 1,100 jobs for the year.

Hammond: Up 100 from April and 200 jobs from May 2018.
Houma-Thibodaux: Down 100 for the month and 2,600 compared to a year ago.
Lafayette: Up 600 for the month and 2,500 jobs for the year.

Lake Charles: Up 100 from April and 1,000 jobs from May 2018.

Monroe: Up 100 for the month and unchanged from a year ago.

New Orleans: Down 1,800 for the month but up 6,900 jobs from May 2018.
Shreveport: Down 300 for the month and 2,700 jobs for the year.

-- Source: Preliminary figures released Friday by the Louisiana Workforce Commission.

Recent News Article —- Houma Courier
By Mike Hill / Night City Editor - Posted Oct 26, 2019 at 2:14 PM

The Houma-Thibodaux job situation was steady last month but is down 2,400 jobs
compared to a year ago, new figures show.

“This shows 12 consecutive over-the-year losses,” according to the report released
Friday by the Louisiana Workforce Commission.

Houma-Thibodaux posted a 4.4% unemployment rate in September, down from
4.6% in August and 4.9% in September 2018. The year-to-year rate dropped
because the area’s workforce, defined as a combination of people working or
looking for jobs, has shrunk. People who have moved away, gone back to school or
otherwise stopped looking for work locally are not counted as unemployed.

Louisiana posted a 4.3% unemployment rate in September, the same as in August
and down from 4.9% a year earlier.

The U.S jobless rate of 3.5% in September is down from 3.7% in August and 3.7% a
year ago.

The area continues to struggle from a Gulf of Mexico oil bust that started in mid-
2014. Since then, nearly 25,000 fewer people have jobs locally, the figures show, a
loss of more than one of every four. The U.S. industry has rebounded along with oil
prices, but job growth has been limited mostly to inland shale fields, where drilling
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is quicker and less costly than the deep waters of the Gulf.

Economists and analysts say that is beginning to change as companies drive down
the break-even cost of Gulf drilling and oil prices have risen. Figures released over
the past several months have shown oilfield jobs on the rebound, but the economy
overall has remained sluggish.

However, Louisiana economist and LSU professor emeritus Loren Scott in
September projected the area will see 1.8% employment growth in 2020 and 3.5%
growth in 2021, or over 4,500 new jobs.

Louisiana jobs

August unemployment rates for Louisiana metro areas, not adjusted for seasonal
variations:

Alexandria: 5.0 percent, down from 5.4 percent in August and 5.4 percent from September
2018.

Baton Rouge: 4.2 percent, down from 4.5 percent in August and 4.4 percent from a year
earlier.

Hammond: 5.1 percent, down from 5.5 percent in August and 5.5 percent from September
2018.

Houma: 4.4 percent, down from 4.6 percent in August and 4.9 percent from a year earlier.

Lafayette: 4.5 percent, down from 4.7 percent in August and 4.9 percent from September
2018.

Lake Charles: 3.7 percent, down from 4.0 percent in August and 3.8 percent from a year
earlier.

Monroe: 5.1 percent, down from 5.4 percent in August and 5.3 percent from September
2018.

New Orleans: 4.2 percent, down from 4.5 percent in August and 4.8 percent from a year
earlier.

Shreveport: 4.9 percent, down from 5.2 percent in August and 5.2 percent from September
2018.

Source: Louisiana Workforce Commission

Brian W. LaRose, Real Estate Appraiser, LLC 27



Here are a few of the trends reflected in the latest report. Figures are not adjusted
for seasonal variations:

1. The workforce has shrunk over the past year but not last month.

The civilian labor force totaled 84,100 in September, same as August but down
2,400 compared to a year earlier. The workforce is down from 112,649 in August
2014,

Since the oil bust began, nearly one of every five people in the labor force has left
Terrebonne and Lafourche, gone back to school or otherwise stopped looking for
work.

About 3,804 people in the two parishes were unemployed and looking for work in
September, compared to 3,967 in August and 4,303 a year earlier.

2. One in five area oilfield jobs have been lost, but they are rebounding.

Jobs directly involved in oil and gas exploration and production tataled 6,300 in
September, same as last month and up 200 from a year earlier.

The category is down 1,500 since August 2014 and has regained about 80% of the
jobs it lost since the bust began.

Oilfield service jobs were down 100 jobs te about 5,700, but up 200 jobs from a year
ago. The total is down 700 since August 2014. The category has regained more than
90% of the jobs it lost during the oil bust.

3. Shipbuilding and maritime job losses have been greater, but the trend is
reversing.

The local offshore maritime industry employed 3,900 people in September, no
change for the month but up 200 for the year. The local maritime industry has shed
2,300 jobs, or nearly 40%, since the oil bust began. It has since regained 60 percent
of those jobs.

4. Here are some of the categories that lost jobs locally over the past year or month:

Construction lost 200 jobs over the year. Trade, transportation, and utilities lost 100
jobs over the month and lost 1,000 jobs over the year.

Brian W. LaRose, Real Estate Appraiser, LLC 28



Qil price crash injects uncertainty into Louisiana budgeting picture

BY SAM KARLIN | STAFF WRITER MAR 10, 2020

The cratering price of oil, sparked partly by weakening global demand amid the new
coronavirus outbreak, has injected new uncertainty into Louisiana’s budgeting process

as lawmakers prepare to craft the state’'s $32 billion spending plan.

Depending on the lasting economic impact of the coronavirus coupled with a new price
war over oil exports between top exporters Saudi Arabia and Russia, Louisiana could
end up with millions fewer dollars to spend in the budget than previously thought

because of the state's heavy reliance on oil tax revenues.

Still, with tax revenues set to grow in other areas, the oil crash may not require
lawmakers to make cuts. Greg Albrecht, the chief economist for the Legislative Fiscal
Office, said the falling oil revenues could be offset by other tax revenues that are

growing.

“Does that change the entire revenue forecast? | don't know that yet. It does hit mineral
revenue,” Albrecht said. "But we have some other pluses that are sizable numbers. But

if those stay up I'm using that buffer there to pay for that mineral weakness.”

Economists assumed oil prices would average $59 a barrel when compiling the state’s
revenue forecast, but state leaders are expected to meet early next month to adopt a
new revenue forecast that will determine how much money lawmakers and Gov. John

Bel Edwards have to spend. The price of oil has dropped by nearly half ahead of that
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meeting. trading in the low $30s a barrel in recent days.

For every $1 drop in the price of oil, Albrecht said, Louisiana loses about $11 million to

$12 million in direct tax revenues.

But that drop must take place over an entire year, meaning oil prices would have to stay
consistently low for a year to feel the full effects. While Albrecht noted the prices could
rebound, he said he may downgrade the forecasted price of oil even further than his
previous recommendations in December and January, which recommended the price

be set at about $55 a barrel.

“We may be downgrading this a little more,” Albrecht said. “Now we’ve got this further

shock that's directly shocking the market as well as weakening the economy.”

The decision of where to set oil prices for budgeting purposes is made at the Revenue
Estimating Conference, a panel composed of independent economist Stephen Barnes,
House Speaker Clay Schexnayder, Senate President Page Cortez and Commissioner

of Administration Jay Dardenne, the governor's budget chief.

The state is required to maintain a balanced budget so the official revenue estimate

effectively provides a cap on state spending.

The panel charged with officially setting the revenue estimate could not agree on a
forecast in December or January on where to set the state's revenue forecast. Albrecht
and an adminisiration economist each present a revenue forecast to the panel, which

the Revenue Estimating Conference then decides which one to adopt. The Edwards
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administration wanted to adopt the lower of the two numbers presented to the panel,
which would give the state $103 million mare to spend in the budget for the upcoming

fiscal year beginning July 1. Legislative leaders wanted an even lower number.

One possihility, which Edwards recently suggested may take place, is the revenue

picture stays flat, instead of increasing.

“It was certainly possible and | guess still is possible that with every new set of monthly
revenue figures that they would actually improve the forecast,” Edwards said after a
press conference last week. “What this coronavirus thing may do is cause them to not

change it at all.”

Barnes said while oil prices have crashed recently, economic changes take much longer
to filter down to the state’s tax revenues than the news cycle. And he noted the state in
the long-term has steadily moved away from iis reliance on oil and gas revenues, and it

makes up a smaller portion of the budget than it once did.

“Time will tell how long prices remain depressed,” he said. “That will determine the
extent to which we see this really having a broader meaningful effect on the state’s

econamy.”

If ail prices remain consistently low, Louisiana could see another oil-price driven
recession, which the state experienced several years ago. That crash rippled through
the state’'s economy with layoffs and declining tax revenues in other areas aside from

direct mineral revenues.
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Lasting effects: Louisiana faces lonq economic recovery, Houma-Thibodaux may

be longer

By William Taylor Potter / Lafayette Daily Advertiser

Posted jun 17,2020 at 11:22 AM

Louisiana’s economic recovery could drag into 2022, with Houma-Thibodaux and
Acadiana experiencing a slower recovery than the rest of the state, according to a
recent study.

“The baseline projections, and even the most optimistic projections, are highly
unfavorable at this time,” wrote Gary Wagner, economics professor at University of
Louisiana at Lafayette’s B.I. Moody 111 College of Business Administration. “Much like
the national economy, Louisiana is projected to experience a recession more severe
than the economic impacts of Hurricane Katrina and the Great Recession.”

Wagner’s report includes quarterly projections for recovery of an economy ravaged
by the coronavirus and an anemic oil and gas industry. The projections include a
baseline scenario, an optimistic scenario, a pessimistic scenario and an estimate if
the pandemic had not happened.

The forecast looks at several factors: employment, oil prices, unemployment rate,
and gross domestic product (GDP}, among others.

The report for the second quarter of 2020, which is April, May and June, says the
state’s recovery could drag on until 2022 and the Acadiana and Houma-Thibodeaux
region were hit harder than other areas.

For Louisiana, the economic recovery is expected to be uneven and to vary by
geography.

Troy Wayman, president and CEO of the regional economic development group One
Acadiana, said ensuring that jobs come back to the region is at the center of recovery
efforts.

“The core of all of our efforts is the creation and preservation of jobs,” Wayman said.
“Jobs are what's going to get our economy back on track.”

Since Gov. John Bel Edwards issued his stay-home order on March 22, more than
600,000 workers have filed initial claims for unemployment benefits. Because
expanded unemployment allowed people who had work hours cut to receive
benefits, it's unclear how many of those claims represent actual joblessness.
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According to Wagner's forecast, the state’s unemployment rate for the second
quarter could exceed 18%. The previous high was 13.1% in 1986.

Wagner estimates the Lafayette metro area will have about 159,200 jobs in the
second quarter of 2020, or about 43,800 fewer than it did in the first quarter. The
decrease of 21.6% is the greatest loss of all Louisiana’s metro areas. Houma-
Thibodaux is second with a 17.9% decrease.

The Lafayette area is in the middle of the pack when it comes to estimated job
recovery. Baton Rouge, New Orleans and Shreveport — some of the state’s other
urban areas — are expected to have a faster recovery. By the third quarter of 2021,
Baton Rouge could gain 22,600 jobs (growth of 6.4%]), New Orleans could gain
44,300 (8.9%) and Shreveport-Bossier could gain 5,000 {3.2%), according to
Wagner's estimates.

Other parts of the state could see job loss continue. Houma-Thibodaux could lose an
estimated 3,200 in the same time period, a loss of 4.5%.

Louisiana’s GDP expected to continue sliding, with slower recovery

Under UL'’s baseline scenario, Wagner estimates that Louisiana’s GDP - or value of
all goods and services produced - could fall more than 20% in the second quarter.
While the projected decline is not as steep as the 32.2% decline forecast at the
national level, the state’s recovery is expected to be slower.

“Under the baseline scenario, Louisiana’s GDP is projected to grow at a much slower
pace than the nation, remaining below pre COVID-19 levels until at least 2022,"
Wagner wrote.

The forecast does not include information on GDP for metropolitan areas, and the
U.S. Bureau of Economic Analysis only has data through 2018. But the bureau’s data
shows that, while Louisiana’s metro areas have had GDP growth in recent years,
Lafayette and Houma are still bouncing back from sharp declines earlier in the
decade.

From 2016 to 2018, all nine of Louisiana’s metro areas saw GDP growth, with the
average increase about 12%. But for Acadiana and Houma-Thibodaux, the increases
represent making up lost ground.

Lafayette’s GDP is still about 6.6% below its mark in 2014, and Houma is nearly
14% down from that year, about the time the oil and gas industry collapsed.
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In 2020, the oil and gas industry faces another historic crisis, and, as of 2018,
Lafayette and Houma are two of three Louisiana metro areas that get more than 5%
of their total GDP from mining activities that include oil and gas.

In 2018, nearly 10% of Lafayette’s GDP came from mining. About 12% of Houma-
Thibodeaux’s GDP was from mining. Shreveport got nearly 17% of its GDP from
mining.

Earlier in 2020, oil prices dipped into the negatives as producers had virtually no
market to sell their oil in due to a historic surplus and little demand. The situation
has improved somewhat, and prices per barrel topped $37 on Tuesday.

UL's forecast shows prices improving across all scenarios, but at varying speeds. The
baseline shows prices per barrel reaching $43.50 by the end of 2021, while the
optimistic scenario shows it reaching $60.16 over the same time period. The
pessimistic scenario estimates $31.55.

The pre-COVID forecast would have the price at $52.17 for the current quarter and
shows it rising to $53.50 by the end of 2021.

More layoffs, bankruptcies hit La. oil industry
By

Louisiana’s oil and gas industry continues to suffer during the economic crisis
triggered by the coronavirus and depressed prices.

In recent weeks, thousands of oilfield workers have filed for unemployment
benefits and several companies have filed for bankruptcy.

Louisiana QOil and Gas Association President Gifford Briggs said more oil-related
business closures are likely unless the state reopens the economy and creates a
more hospitable environment for producers.

“As the industry faces an unprecedented crisis, it crystalizes the fact that
Louisiana’s legal climate, regulatory framework and tax structure form an
untenable, unsteady foundation for the independent oil and gas producer in this
state,” Briggs said. “Sadly, more closures are on the horizon, which is why it is
critical that we open the economy safely as swiftly as possible.”

As of June 6, Louisiana oilfield workers have filed more than 9,800 first-time
unemployment claims since Gov. John Bel Edwards issued his stay-at-home
order in March, state figures show. That's about 28% of the average employment
for the industry across Louisiana in 2019.
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The industry also has 5,300 continued unemployment claims, or about 15% of its
workforce in the state.

A story in The Advocate newspaper in Baton Rouge, which ran in

L, reported that about half a dozen oil-related companies
in Louisiana have filed for bankruptcy protection in recent weeks, including
Chester J. Marine in Houma.

Houma-Thibodaux is struggling to recover from an offshore oil bust that started in
mid-2014, stripping an estimated 25,000 jobs from the area. The pandemic has
dealt the area’s offshore oil-based-economy another blow.

Oil prices dropped by nearly 6% Wednesday after the federal government
reported rising crude oil stockpiles again threaten to deplete available storage.

Analysts also e that the global COVID-19 pandemic, especially
the rising number of cases in some states and countries, will
for oil.

The price for U.S. benchmark crude dropped by 5.85% to close trading at $38.01
a barrel. Brent crude, the international standard, fell 5.5% to $40.29 a barrel.

Earlier this year, prices dropped well below $0 for the first time as producers had
virtually no market to sell their oil. While the situation has improved recently —
prices were around $40 a barrel Tuesday afternoon — companies were hit hard
by the high supply and low demand for much of the year. For much of the early
part of 2020, prices were around $20.

Analysts say most U.S. producers need prices of at least $45 to $50 a barrel to
break even.

A Louisiana Oil and Gas Association survey in May found more than half of oll
and gas producers in the state said bankruptcy was likely and they had already
reduced their workforce by about a quarter.

The association and other industry advocates had pushed for several measures
during the regular legislative session. These measures, including severance tax
relief and an end to coastal lawsuits, have been long-standing items on the
industry’'s wish list. Advocates argued they were necessary to keep producers
afioat.

Many of the items stalled as the session came to a close, and some legislative
leaders said they wanted to wait until the budget was addressed in the special
session before changing severance taxes.

“Additionally, we must take bold steps to improve Louisiana’s competitiveness by
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addressing the government-sponsored coastal lawsuits and the highest
severance tax rate on oil in the continental United States,” Briggs said. “Only
then will we be able to turn the tide on jobs, investment, and families leaving our
state to work in the oilfields of Texas and New Mexico.”

Louisiana industry advocates have also sought help from the federal
government, including requests to lower the price, or royalty rate, it charges
companies to drill in the Gulf of Mexico.

U.S. Sen. Bill Cassidy of Louisiana joined nine other Republican senators from
oil-producing states this week to introduce a bill aimed at helping the industry
weather the downturn.

The proposal includes a series of measures such as delaying or reducing tax
payments and reducing regulatory burdens so oil companies can redirect money
to keeping people on the job. It also includes a provision that calls for “simplifying
the existing process for royalty rate reductions to provide more timely relief
during the pandemic.”

“The energy sector is struggling because of this pandemic,” Cassidy said in a
news release Wednesday. “Thousands of Louisianans rely on those good-paying
jobs to provide for their families. The SAVE Jobs Act offers targeted relief to an
industry that needs support to prevent a full collapse.”

Area gains 500 jobs. Here's what the latest figures say about the state

and local economy — November 24, 2020

Keith Magill
Daily Comet

Houma-Thibodaux gained 500 jobs last month but is down 4,500 compared to
October 2019, new figures show.

The metro area, comprised of Terrebonne and Lafourche parishes, is
struggling to regain jobs amid the COVID-19 pandemic and related health
restrictions on business and social activity that began in March. The
community was just beginning to recover from an oil bust that started in 2014,
stripping an estimated 25,000 jobs from the area, when the pandemic hit in
March.
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In September, a Louisiana economist predicted Houma-Thibodaux will spend
the next two years trying to regain jobs lost to the ongoing pandemic. The area
will gain 3,200 jobs over the next two years, LSU professor emeritus Loren
Scott said in an annual forecast. But that will still leave the local economy
1,300 jobs below where it was before the pandemic.

Louisiana has added 154,800 jobs since the height of the pandemic in April,
including 21,500 last month, the seasonally adjusted statistics show. But the
state is down 105,800 jobs compared to October 2019.

More:Despite uptick, interest in Gulf of Mexico oil drilling remains low

Among other state and local trends:

-- The state's 9.4% October unemployment rate is up from 8% in September
and 5.4% a year ago.

-- The U.S. jobless rate was 6.9% in October, down from 7.9% in September
but up from 3.6% a year earlier, according to the U.S. Bureau of Labor
Statistics.

-- Louisiana's 1.2% month-to-month job gains were higher than any state
other than Alaska and Hawaii, the bureau's data show.

-- However, only three states -- New York, Nevada and Hawaii -- posted
higher October jobless rates than Louisiana.

-- Louisiana had 128,378 continuing claims for unemployment benefits in
October compared to 13,383 a year ago. The 859% increase is the fifth worst
recovery in the U.S., according to an analysis last week by the financial website
WalletHub.

More:What would Biden's oil plan mean for Louisiana?
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To be counted as unemployed, a person has to be jobless and actively looking
for work. People not searching for work, perhaps waiting to return to their
former jobs soon, would not be counted as unemployed in the statistics.

Unlike the latest report, the Workforce Commission’s revised figures, expected
by month’s end, will include metro area unemployment rates and more details
about the categories of local jobs lost or gained.

Houma-Thibodaux's unemployment remained steady at 6.8% from August to
September as the area showed no net change in the number of people holding
jobs, earlier figures show.

— Executive Editor Keith Magill can be reached at 857-2201 or
keith.magill@houmatoday.com. Follow him on Twitter @CourterEditor,

Local jobs continue to climb back from COVID-19, oil-related decline

Keith Magill
The Courier 12.13.2020

Houma gained 500 jobs in October but remained down 4,500 compared to a
year earlier, the latest state figures show.

The metro area, comprised of Terrebonne and Lafourche parishes, posted a
7.9% unemployment rate in October, up from 6.8% in September and 4.7% a
year ago, according to the Louisiana Workforce Commission.

The area has lost jobs year-to-year for eight straight months.

The number of people working locally, 83,126, is down 1,488 from February,
the month before the COVID-19 pandemic began, along with related state
restrictions on business and social activity.

At mid-year, the area was down 4,600 jobs for 2020 as the pandemic

and related decline in global oil demand hit Houma-Thibodaux's offshore-oil-
based economy hard. The latest figures show the area has regained about 68%
of those jobs.
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Louisiana, meanwhile, has regained nearly 155,000 jobs since the pandemic's
peak this past spring, the figures show.

"Louisiana has faced unprecedented hardships resulting from the pandemic
and three recent hurricanes,” Workforce Commission Secretary Ava Dejoie
said. "But the data shows we have recovered approximately 65% of the jobs
initially lost in April."

After stabilizing in 2018-19, the local metro area, comprised of Terrebonne
and Lafourche, has lost 4,600 jobs so far this year as weak oil prices drove the
Gulf of Mexico rig count down fo 12.

Oil industry:Despite uptick, interest in Gulf of Mexico oil drilling remains

low

Houma-Thibodaux was just beginning to recover from an oil bust that started
in 2014, stripping more than 16,000 jobs from the local economy, when the
pandemic hit, Louisiana Economist Loren Scott said in a September report.
State figures estimate the local job losses at closer to 25,000.

Crystal ball:5 takeaways from a new forecast for the local economy

To be counted as unemployed, a person has to be jobless and actively looking
for work. People not searching for work, perhaps waiting to return to their
former jobs soon, would not be counted as unemployed in the statistics.

Other local economic trends

Here are other local economic trends in the latest report. Figures are not
adjusted for seasonal variations:

— Local jobs directly involved in oil and gas exploration and production
remained steady at 5,200 from September to October. But the total is
down 1,300, or 20%, compared to October 2019. Year-to-year job totals in the
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category have been down 15 of the past 18 months.

— Oilfield-service jobs also remained steady at 4,500 in October. But the total,
4,500, is down 1,200 compared to a year ago. More than one of every five
oilfield-service jobs in the area has vanished in the past year.

— Local shipbuilding and maritime jobs, now totaling 3,900, declined by 200
for the month and 700, or 15%, compared to a year ago.

— Leisure and hospitality, which include restaurants, bars and hotels, gained
200 jobs over the month, bringing the total to 7,200. But the category remains
down 1,000 jobs, a 12% loss, compared to October 2019.

-- The area’s civilian labor force -- defined as those employed or actively
looking for work -- totaled 90,224 in October. That's up 373 people for the
month and 838 for the year.

— Houma-Thibodaux’s October jobless rate is 1.4 percentage points lower than
the state’s 9.3% and 1.6 percentage points higher than the nation’s 6.6%.

— In Terrebonne, 43,565 people were employed in October while 4,122
residents were jobless but looking for work. In Lafourche, 39,561 held jobs
while 2,976 were unemployed.

— Courier and Daily Comet Executive Editor Keith Magill can be reached at
857-2201 or keith.magill@houmatoday.com

Houma company wins $178 million contract to build two ocean

research ships

Keith Magill
The Courier 12-31-2020

A Houma company has won a $178 million contract to build two ocean
research ships for the federal government.

Thoma-Sea Marine Constructors of Houma will handle design and
construction of the oceangoing ships, federal officials said today.

The U.S. Navy's will contract with Thoma-Sea for the ships, which the
National Oceanic and Atmospheric Administration will use to upgrade its
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aging research fleet.

“We can all be proud that these two new NOAA ships will be built in the
United States by highly skilled workers, and to the highest standards,” U.S.
Secretary of Commerce Wilbur Ross said in a news release. “The nation will
benefit greatly from the information these state-of-the-art vessels will collect
for decades to come.”

The new ships will support a variety of missions around the world, including
ocean research and exploration and studies of marine life, climate and
ecosystems.

More:Local shipyard to build 4 more Coast Guard cutters under latest federal
spending bill

The first ship, the Oceanographer, will be based in Honolulu, Hawaii.
The second ship, the Discoverer, will be assigned a homeport later.

Both vessels will continue the legacies of their namesakes. The first
Oceanographer served in the NOAA fleet from 1966 to 1996. Its sister ship,
Discoverer, served from 1967 to 1996.

The new single-hull ships will incorporate the latest technologies, including
high-efficiency diesel engines and systems aimed that will reduce emissions,
officials said. The ships will contain new information technology that will help
the crew monitor shipboard systems and will carry the latest underwater
research equipment.

“These state-of-the-art ships will play a vital role in collecting high-quality
data and leading scientific discoveries,” Neil Jacobs, acting NOAA
administrator, said in the release. “The science missions aboard these vessels
promise to push the boundaries of what is known about our still largely
undiscovered ocean.”

More:Gulf Island to expand Houma shipvard, create over 100 new jobs
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The ships will be equipped to launch work boats, perform maintenance on
buoys and moorings, deploy scientific instruments to collect weather data and
map the seafloor.

“This contract award represents a major step forward in the process to
recapitalize NOAA’s ship fleet,” said Rear Adm. Michael J. Silah, director of
the NOAA Commissioned Officer Corps and the agency's Office of Marine and
Awviation Operations.

The NOAA ship fleet is operated, managed and maintained by the latter
office, composed of civilians and officers with the Commissioned Officer
Corps, one of the nation’s eight uniformed services.

Thoma-Sea operates two shipbuilding and maintenance yards, one at the Port
of Terrebonne along the Gulf Intracoastal Waterway in Houma and another
along Bayou Lafourche in Lockport.

Brian W. LaRose, Real Estate Appraiser, LLC 42



Oil Prices per Barrel 2002 to Current
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NEIGHBORHOOD PHOTOGRAPHS

Technology Lane View west from Tract C

Technology Lane View east from Tract C
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Trinity Lane View west from Tract A

Trinity Lane View east from DeepWater Lane
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Aerial View of the Neighborhood

Brian W. L aRose, Real Estate Appraiser, LLC

46



SUBJECT LOCATION MAP

c‘-"\d
B )
« o\
1e‘-we ‘v-.\o
O
,_ M oa®
3“" ghke
U
’6
nerr
‘ocd "Nt'/' |0
?Q “‘”B\l
910%‘ o ‘(\\g
=
% gt 2%
o FANC N < L
B | '?;
A% % 1 @ % )
E av | e 7 L S
7 Gray Park - oot e
- 'y —
P ctomer Genta | C..
UPS Customer Genter E' ‘...a“’-"
€ S -
N
S5t
"DCJI; B&-
Family Doliar ) X FOy,
' oo™
O B
Lo Cc
-
=
3
u-
21
S
Terrebonne Parish, ..
Animal Sheit..\®/ G
(29 8
2l
yarmory &
N v,
‘.l'\cw ‘é G’b\‘i
Garden of Z o
Memones o kM
Cemetery i, Tractor Supply
=~  Company
' 0
Fairland ,_ fway \ B =V
53 Cemetery “5: Best Western Puss
e — Houma Inn
= B
% S’ qu
D Linda A

Brian W. LaRose, Real Esfate Appraiser, LLC

47



SUBJECT’S LOCATION PER GIS MAP

Brian W. LaRose, Real Estate Appraiser, LLC

48



SUBJECT PROPERTY DATA
Subject Site Analysis

Site Location: The subject sites are located at the end of Technology and Trinity Lane
within the Energy Center development in Gray, Terrebonne Parish, Louisiana.

Street Improvements: Technology and Trinity Lane are two-lane concrete roadways
with open drainage, streetlights, and underground utilities.

Site Area: Tract A is located at the termination of Trinity Lane and begins at Deep
Water Lane. This parcel has a total of 13.23 acres. Tract B is located at the termination
of Technology Lane and has a 70’ access strip fronting Technology Lane. Tract B
contains a total of 17.52 acres. Tract C is located just west of Tract B and has an 80’
access parcel on Technology Lane. This parcel has a total of 10.15 acres. See the
2021 survey included within this section of the report.

All three parcels possess adequate ingress for use as a stand-alone site or for
additional subdivision. Tract A clearly is the easiest parcel to subdivide due to the
abundant public road frontage.

Topography/Shape: The sites are level, clear, and above the grade of the fronting
streets. The subject sites are all irregular in nature.

Streets/Traffic: Technology and Trinity Lane provide direct access to the subject
property. Traffic volume on these streets is low due to their interior nature.

Access/Visibility: Access to Technology and Trinity Lane is from Park Avenue to the
west. The visibility of Tract A is very good while tracts B & C are average.

Utilities: Electricity, water, natural gas and telephone are available in adequate supply.
The subject sites have no public sewerage and will be serviced by on-site private
sewerage treatment systems.

Flood Status: The LSU AgCenter indicates that the subject is located in a flood zone C
& A as shown on the map following this section of the report.

Zoning: The subject is located outside the city limits of Houma and is not subject to
zoning restrictions. | am not aware of any private deed restrictions.

Servitudes /Encroachments: The only easements noted on routine inspection were
typical utilities that serve the area. No encroachments were noted.

Soils: No soil or subsoil analysis was provided. | express no opinion regarding soll
classification or potential negative conditions that may or may not be present.
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Adverse Conditions: No adverse conditions observed within the subject site or within
the immediate neighborhood.

Environmental Statement: An inspection of the property did not reveal any negative
environmental conditions. The appraiser is not an expert in environmental site
assessment. This statement is based on routine observation in the course of the
property inspection for appraisal purposes. The property will be valued "as clean" and
free of environmental damage or problems, however, any hazardous material
contamination could potentially have an adverse impact on value. Should the
environmental issue be of concern to the client or user of this appraisal, an
environmental site assessment by a trained environmental professional is
recommended.
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LSU AgCenter Flood Map

6302021 LA Flood Map

Louisiana Flood Map
Technology Lane, Gray LA

Visible Layers
I Effective FIRM
3 Bing Roads
p 4 | RN
| 5 A . .
‘ ) Qg Point Coordinates
g i Paint & Lat, Leng.
4 .
-
1 29 6925, -90.7753
L[]
‘ 1
|! 2
Flocd informabon i thes Lable 18 from the. I Effective FIRM
Polnt Panel ID Flood Zone BFE Ground Elevation LOMR
1 No digital data 63
1. Ground Elevation i provided by USGS's edavalion wab senice which ides e beex! avalabie dela for the speciled poiit. ¥ unable 1o find

alevation o the specilled poind. e Service MIIUME &0 AXirBrmdly JGIDw, Segalive valua (-1 TBTH031 340821 7E +J08).

Floodplain data that is shown on this map Is tha sama data that your flood plain administrator usas This wab product Is not
considered an officisl FEMA Digital Flood Insurance Rale Map (DFIRM), Itis prowded lof informabon purposes onty, and i 15 not
intendad for insuranca rating purposas. Piaasa conlact your local loodplain administrator for more information or 10 view an official
oopy of the FIRM or DFIRM

maps. keuagrantsr com/lcoomaps/pnntmap him?p="% T8 We™% A Technclogy Lane™%2C Gray LA™ ZC node ™% JASS% 20 edent™% A% TE i % 3A-1

Emall 'l Print

141

Brian W. LaRose, Real Estate Appraiser, LLC

52



Subject Photo’s

Tract A — Trinity Lane

Brian W. LaRose,

Real Estate Appraiser, LLC
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Tract A — Trinity Lane

Tract A — Trinity Lane
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Tract B
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Tract B
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Tract C from Tract B

Brian W. LaRose, Real Estate Appraiser, LLC

57



HIGHEST AND BEST USE

Highest and best use is defined as “the reasonably probable and legal use of vacant
land or improved property, which is physically possible, appropriately supported,
financially feasible and that results in the highest land value.

Highest and best use is a market driven concept created by the competitive forces of
the local market and is the foundation for the valuation process. It is a function of many
elements including location, zoning, physical utility, and the overall development pattern
of the neighborhood.

Highest and best use analysis is typically completed in two distinct steps. The first step
being analyzed as though vacant. The second being as though improved, assuming
that the site is improved. In the event that no improvements are locatied on the site the
second step is eliminated.

The four criteria for determining properties highest and best as are as follows:

The use must be legally permissible. — The subject property as noted is not subject
to zoning. To my knowledge there are no private deed restrictions.

The use must be physically possible. — The subject sites are located at the eastern end
of the Energy Center of Southeast Louisiana park. This area is comprised of general-
purpose light industrial properties that generally service the oil and gas industries. The
subject sites have adequate shape and size for light industrial applications common to
the area. The sites width/depth ratio, utilities and configuration avail then to further
development and/or use “as is” within the light industrial spectrum. The sites
topography is typical for the area and poses no negative issues.

The use must be financially feasible. — The sites in my view meet ali financially
feasible tests.

The use must be maximally productive. — The maximal productive use of the sites is
to develop them with a financially feasible use that is possible and legal. The subject’s
location provides them with ability to be used within the light industrial spectrum for
some years to come. The sites maximally productive use is light industrial in nature.
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Analysis "Land as Though Vacant”: Under the site "as vacant" scenario, it is my

opinion that the highest and best use of the three sites is general purpose light
indusfrial, either as “as is” or with further subdivision.

Analysis “As Improved": Not Applicable
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The Appraisal Process

The appraisal process is the orderly program by which the data used to estimate the
market value of the subject propenrty is acquired, classified, analyzed and presented.
The first step involves defining the appraisal problem - i.e., identification of the real
estate, the effective date of the value estimate, the property rights being appraised, and
the type of value sought. Once this has been accomplished, the appraiser collects and
analyzes the factors that affect the markef value of the subject property. These

include Area and Neighborhood Analyses, Site and Improvement Analyses, Highest and
Best Use Analysis, and the application of the various approaches to estimating the
property's value. Appraisers generally use three approaches to value: The Sales
Comparison Approach, the Cost Approach, and the Income Approach.

The Sales Comparison Approach is typically the value driver to estimate the value of the
land as if vacant. The appraiser gathers data on sales of comparable properties and
analyzes the nature and condition of each sale, making logical adjustments for
dissimilar characteristics. Typically, a common denominator is found. For land value,
this is usually either a price per square foot or price per acre. The Sales Comparison
Approach gives a good indication of value when sales of similar properties are
available. The Sales Comparison Approach will be applied and will be the “Value Driver"
for this assignment.

The appraisal of the subject parcel as noted previously does not include any vertical
improvements. As a result, the cost approach is NOT relevant to this valuation.

The Income Approach is predicated on the assertion that there is a direct relationship
between the income a property can produce and its value. This approach is based on
the principle that value is created by the expectation of benefits derived in the future,
The stabilized annual net operating income anticipated for the subject property is
capitalized to produce an indication of value. Net operating income (NOI) is that
generated before payment of any debt service. The process of converting NOI into
value is called capitalization, which involves dividing the NOI by a capitalization rate.
Factors such as perceived risk, time, required return on the capital investment, and
recapture of the depreciating asset are considerations in the rate. The appropriateness
of this rate is critical. There are a number of technigues by which it may be developed.
Those considered most appropriate and/or best supported are applied. The income
approach is omiited due to the lack of market participation based upon this approach.
During the course of this report market data indicated that properties such as the
subject are not purchased based upon an anticipated income stream. Therefore, in
keeping with the spirit and definition of market value, this approach was not considered
herein,

A final step in the appraisal process is the reconciliation or correlation of the value
indications. In the reconciliation or correlation, the appraiser considers the relative
applicability of each of the three approaches used, examines the range between the
value indications, and places major emphasis on the approach that appears to produce
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the most reliable solution to the specific appraisal problem. The intended use and
user(s) of the appraisal, the type of property, and the adequacy and reliability of the
data are analyzed; these considerations influence the weight given to each of the
approaches to value. In analyzing the approaches to value, most of the information
pertaining to the market value of the subject property must be derived fram the

marketplace, as the appraiser must forecast the actions of buyers and sellers in the
market.
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VALUATION ANALYSIS

The valuation analyses conducted on the subject property is a direct sales comparison
approach.

DIRECT SALES COMPARISON APPROACH

This approach involves direct comparison of the property being appraised to similar
properties that have sold in the same or in a similar market, in order {o derive a market
value indication for the property being appraised. Carefully verified and analyzed market
data is good evidence of value when it represents typical actions and reactions of
buyers and sellers.

The sales comparison approach is based on the principte of substitution, which states
that when several commodities or services with substantially the same utility area
available, the one with the lowest price attracts the greatest demand and the widest
distribution.
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COMPARABLE LAND SALE NUMBER 1

Vendor: Sherman A. Bernard Revocable Living Trust
Vendee: Schriever Fire Protection District of the Parish of Terrebonne
Location: 1513 West Park Avenue, Schriever
Recordation: MLS#156829

Date of Sale: June 18, 2020

Consideration: $182,500.

Terms: Cash

Site Dimensions: 186 x 1305 x 168 x 1263

Land Area: 5.8830 acres

Zoning: None

Access: Public

Utilities: Partially available

Topography: Waooded

Intended Use: Commercial

Price Per Acre: $31,022.

Verification: Public Records
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COMPARABLE LAND SALE NUMBER 2

Vendor: LL Pac Properties, LLC

Vendee: Terrebonne Parish Recreation District Number 1
Location: 1533 Bayou Gardens Blvd Extension, Houma
Recordation: MLS#128224

Date of Sale: October 30, 2019

Consideration: $330,000.

Terms: Conventional

Site Dimensions: 590 x 768.52 x 476.41 x 642.69
Land Area: 9.9820 acres

Zoning: None

Access: Public

Utilities: None

Topography: Level

Intended Use: Commercial

Price Per Acre: $33,066.

Verification: Public Records

Comments: Low Lying Parcel. Will require extensive fill o be utilized.
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COMPARABLE LAND SALE NUMBER 3

Vendor: Redman Gaming of Louisiana, LLC
Vendee: Cardiovascular Institute of the South
Location: 4079 West Park Avenue, Gray
Recordation: COB 2522 Folio 708

Date of Sale: December 22, 2017
Consideration: $325,000.

Terms: Conventional

Site Dimensions: 34.99 x 878.85 x 253.54 x 496.16 x 898.13 x 2218.11
Land Area: 6.764 acres

Zoning: None

Access: Public

Utilities: Partially available

Topography: Level

Intended Use: Commercial

Price Per Acre: $48,048.

Verification: Public Records

Comments: lrregular parcel of ground with an access strip of 34.99 fronting on West
Park just south of US Hwy 90
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COMPARABLE LAND SALE NUMBER 4

Vendor: Neal Prejean, etal

Vendee: Cardiovascular Instituie of the South
Location: 4089 West Park Avenue, Gray
Recordation: COB 2522 Folio 702

Date of Sale: December 22, 2017
Consideration: $847 500.

Terms: Conventional

Site Dimensions: 305.31 x 2218.11 x 899.55 x 3015.97
Land Area: 17.371 acres

Zoning: None

Access: Public

Utilities: Partially available

Topography: Level

Intended Use: Commercial

Price Per Acre: $48,788.

Verification: Public Records

Comments: |rregular wooded parcel with Highway frontage just south of US Hwy 90
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COMPARABLE LAND SALE NUMBER 5

Vendor: A & G Refrigeration

Vendee: Schriever Fire Protection District of the Parish of Terrebonne
Location: 1543 West Park Avenue, Schriever
Recordation: MLS#121245

Date of Sale: July 7, 2016

Consideration: $230,000.

Terms: Conventional

Site Dimensions: 199 x 1637 x 211 x 1427
Land Area: 5.8830 acres

Zoning: None

Access: Public

Utilities: Partially available

Topography: Level

Intended Use: Commercial

Price Per Acre: $39,096.

Verification: Public Records
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COMPARABLE LAND SALE NUMBER 6

Vendor: J. McElroy

Vendee: United Houma Nation, Inc.
Location: 4425 West Park Avenue, Houma
Recordation: Entry#1493560

Date of Sale: November 4, 2015
Consideration: $450,000.

Terms: Conventional

Site Dimensions: 221.89 x 2763.98 x 221.45 x 2754.04
Land Area: 13.799 acres

Zoning: None

Access: Public

Utilities: All available

Topography: Level

Intended Use: Commercial

Price Per Acre: $32,611.

Verification: Public Records
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LAND SALE LOCATION MAP
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LAND VALUE CONCLUSION

Discussion

The six sales represent the most recent and relatable commercial/industrial parcels
within the northern area of Terrebonne Parish. These sales have been analyzed
according to the six elements of comparison. They include property rights, financing
terms, conditions of sale, market conditions, location and physical characteristics.

Sale number one is located north of the subject parcels and fronts West Park Avenue
across from the St. George Road intersection. This site has an irregular front line and
was heavily wooded at the time of sale.

Sale number two is located on Bayou Gardens Blvd. extension just north of Coteau
Road. The site is irregular in nature and consists of all low-lying area. The site will
require extension fill to be built upon. Additionally, no utilities were available to the site
at the time of sale.

Sale number three is located on West Park Ave. just south of U S Hwy 90. This site
was purchased by the same entity that purchased sale number four. This site has very
limited frontage and is irregular in nature. The site does have visibility from U S Hwy
90, however no direct access.

Sale number four is located adjacent to sale number three and was purchased by the
same entity that purchase number three. The sites are adjacent io one another. This
parcel is irregular in nature and was heavily wooded at the time of sale.

Sale number five is located north of the subject and fronts West Park Ave. and is very
near sale number one. The site was cleared at the time of sale and is rectangular in
nature.

Sale number six is located just south of the subject and U S Hwy 90. 1t is the oldest of
the sales and was partially wooded at the time of sale. The site is rectangular in nature.

These six sales have occurred over a period of time from 2015 to 2020 and range in
size from 5.883 to 17.371 acres.

| am unable to discern a time adjustment from these sales. As a result, none is made.

The subject property is located within the Energy Center development which caters to
light industrial service businesses for the oil and gas industry. | was unable to locate
any sales with this exact location component. However, all six sales had the ability to
be used in this same manner as many other improved light industrial properties that
populate the very same roadways. Sale three and four clearly sold at levels higher than
the others due to their visibility on U S Hwy 90.
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These two sales when paired with number two and five indicate a negative adjustment
of 25% for this superior visibility indicating an adjusted per acre price of $36,036 and
$36,591 respectively.

After this adjustment the value per acre range is 31,022 {o $39,096 which is a very tight
range over this period of time.

High Indication $39,096.
Mean Indication $34,740.
Low Indication $31,022.

| am unable to discern a size and physical characteristic adjustment from this group of
sales, as a result none are made.

Tract A as noted has abundant public road frontage, is irregular in shape and
completely cleared and ready for use. Based upon the range indicated by these sales,
it is my opinion that this tract carries a value at the upper end of this range, say $39,000
per acre.

Tracts B & C as noted have narrow strips of land to provide access to the primary site
area. Due to these access strips these sites are considered to be irregular in nature,
however they are both cleared and ready for use. Due to the additional expense the
remote access causes the end user, it is my opinion that these two parcels carry a value
at the lower end of this range, say $31,000 per acre.

My computations are as follows:

Tract A
13.23 acres @ $39,000 per acre = $515,970 Rounded $516,000
Tract B
17.52 acres @ $31,000 per acre = $543.120 Rounded $543,000
Tract C
10.15 acres @ $31,000 per acre = $314,6560 Rounded $315,000

Brian W. LaRose, Real Estate Appraiser, LLC 72



RECONCILIATION AND CONCLUSION

Cost Approach Not Applicable
Income Approach Not Applicable
Sales Comparison Approach Tract A $516,000

Tract B $543,000
Tract C $315,000

The final estimate of market value is concluded as follows:

Tract A $516,000
Tract B $543,000
Tract C $315,000

This estimate of market value is based upon the sales comparison approach. As noted
earlier the income and cost approaches are not applicable with regard to the subject
property.

Exposure and Marketing Time: Exposure time is the estimated length of time the
property interest would have been offered on the market prior to the hypothetical
consummation of a sale at market value on the effective date of the appraisal.
Marketing time is an estimate of the amount of time it might take to sell a property
interest in real estate at the estimated market value level during the period immediately
after the effective date of an appraisal. After examination of the data used herein, the
exposure and marketing times at the estimated market value were estimated to be 12
months.
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ADDENDA * EXHIBITS
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Flood Zone Definitions

Zane A

Zone A is the flood msurance rate zone that corresponds to the 100-year floodplains that
are determined in the Flood Insurance Study (FIS) by approximate methods. Because
detailed hydraulic analyses are not performed for such areas, no BFEs or depths are
shown within this zone. Mandatory flood insurance purchase requirements apply.

Zone AE and A1-A30

Zones AE and A1-A30 are the flood insurance rate zones that correspend to the
100-year floodplains that are determined in the FIS by detailed metheds. In most
instances, BFEs derived from the detailed hydraulic analyses are shown at selected
intervals within this zone. Mandatory flood insurance purchase requirements apply.

Zone AH

Zone AH is the flood insurance rate zone that corresponds to the areas of 100-year
shallow flooding with a constant water-surface elevation (usually areas of ponding)
where average depths are between 1 and 3 feet. The BFEs derived from the detailed
hydraulic analyses are shown at selected intervals within this zone. Mandatory flood
insurance purchase requirements apply.

Zone AD

Zone AQ is the flood insurance rate zone that corresponds to the areas of 100-year
shallow flooding (usually sheet flow on sloping terrain) where average depths are
between 1 and 3 feet. The depth should be averaged along the cross section and
then along the direction of flow to determine the extent of the zone. Average flood
depths derived from the detailed hydraulic analyses are shown within this zone. In
addition, alluvial fan flood hazards are shown as Zone AO on the FIRM. Mandatory
fload insurance purchase requirements apply.

Zone AR

Zone AR is the flood insurance rate zone used to depict areas protected from flood
hazards by flood control structures, such as a levee, that are being restored. FEMA
will consider using the Zane AR designation for a community if the fiood protection
system has been deemed restorable by a Federal agency in consultation with a local
project sponsor: a minimum level of flood protection is still provided to the
community by the system; and restoration of the flood protection system is
scheduled to begin within a designated time period and in accordance with a
progress plan negotiated between the community and FEMA. Mandatory purchase
requirements for flood insurance will apply in Zone AR, but the rate will not exceed
the rate for unnumbered A zones if the structure is built in compliance with Zone AR
floodplain management regulations.

For floodplain management in Zone AR areas, elevation is not required for
improvements to existing structures. However, for new construction, the structure
must be elevated (or floodproofed for non-residential structures) such that the lowest
floor, including basement, is a maximum of 3 feet above the highest adjacent
existing grade if the depth of the base flood elevation (BFE)} does not exceed 5 feet
at the proposed development site. For infill sites, rehabilitation of existing structures,
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or redevelopment of previously developed areas, there is a 3 foot elevation
requirement regardiess of the depth of the BFE at the project site.

The Zone AR designation will be removed and the restored flood control system
shown as providing protection from the 1% annual chance flood on the NFIP map
upon completion of the restoration project and submittal of all the necessary data to
FEMA.

Zone A99

Zone A28 is the flood insurance rate zone that corresponds to areas of the 100-year
floodplains that will be protected by a Federal flood protection system where
construction has reached specified statutory milestones. No BFEs or depths are
shown within this zone. Mandatory flood insurance purchase requirements apply.

Zone D

The Zone D designation on NFIP maps is used for areas where there are possible
but undetermined flood hazards. In areas designated as Zone D, no analysis of flood
hazards has been conducted. Mandatory flood insurance purchase requirements do
not apply, but coverage is available. The flood insurance rates for properties in Zone
D are commensurate with the uncertainty of the flood risk.

Zone V

Zone V is the flood insurance rate zone that corresponds to the 100-year coastal
flocdplains that have additional hazards associated with storm waves. Because
approximate hydraulic analyses are performed for such areas, no BFEs are shown
within this zone. Mandatory flood insurance purchase requirements apply.

Zone VE

Zone VE is the flood insurance rate zone that corresponds to the 100-year coastal
floodplains that have additional hazards associated with storm waves. BFEs derived
from the detailed hydraulic analyses are shown at selected intervals within this zone.
Mandatory flood insurance purchase requirements apply.

Zones B, C, and X

Zones B, C, and X are the flood insurance rate zones that correspond to areas
outside the 100-year floodplains, areas of 100-year sheet flow flooding where
average depths are less than 1 foot, areas of 100-year stream flooding where the
contributing drainage area is less than 1 square mile, or areas protected from the
100-year flood by levees. No BFEs or depths are shown within this zone.
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This page is easy to write for many producers of state-level forecasts. They sit in an
office, look af the employment data, generate some charts, and then let the computer speak. At
the opposite extreme 15 the Louisiana Economic Outlook. Hundreds of persons provide input
fo the LEQ. The tricky thing is figuring out how to adequately express your gratitude.

The LEO could not be produced at all without the financial support of our sponsors. Our
Gold Donor and printer of the LEO---Blae Cross Blue Shield of Lonisiana---has been a reliable
pariner for years, as has been Gold Sponsor Cleco. Luckily for us, HomeBank is now in its third
vear as a Gold sponsor, and ExxonMobil’s Silver Sponsorship remains vital to our work.
Sponsorship monies not only support the LEO, but also help with travel monies, software
purchases, and data acquisitions for the Economic Department at LSU. We cannot over-state the
value of your support in this “fiscal cliff” environment.

When the most intense data gathering begins in August, it is reassuring to know that the
economic development community across the state stands ready to eagerly pitch in with the latest
happenings in their region. Support starts at the top with the state’s chief economic developer---
Secretary Don Pierson---who not only makes his staff available, but also provides valuable input
to early drafis of the report. In the LDED office, Larry Collins---executive Director of
International Commerce---spent hours reviewing industrial announcement lists to insure we
captured all the good news in the state. Speaking of industrial announcement lists, an excellent
relationship with Connie Fabre at the GBRIA helps us stay current. Crucial data came in from
all regions from folks like Michael Hecht, Sayde Finkel, Adam Knapp, Jon Grafton, Greg
Gothreaux, George Swift, Rick Ranson, Eric England, Brenda Levinson, Linda
Prudhomme, Bob Fudickar, Stacey Neal, Lacey Toledano, Vic Lafont, Melissa Bordelon,
Frank Fink, Mike Tarantino, Chett Chassion, Jeff Baudier, Larry Deroussell, Dale Logan,
Lynn Hohensee, Sue Nickels, Katy LeBlanc, Rocky Rockett, Murray Viser, Liz McCain,
David Bennett, and Kate McArthar. The list is long because so many in this community are
cager to help. I owe a lot to you folks!

I am particularly grateful to the men and women in the business community---from
small firms to the heads of Fortune 500 companies---who will take time from their jammed
schedules to talk to us about their companies and the prospects for the future. There are over 100
of you who take those calls---too many to attempt to list---but please know how indebted we are
to you for your input.

Two state agencies provide information and data crucial to our forecasts. Greg Albrecht
in the Legislative Fiscal Office can fill a lunch meeting with tons of little-known but very useful
information on state finances. Ramona Robichanx heads up the Division of Research in the
Louisiana Workforce Commission, and helpfully answers call after call from us on technical
details about employment data.

Our most able Managing Editor---Judy Collins---not only manages our subscription lists
and printing schedule, but she also makes sure the proper word is “their™ instead of “there” and
“too™ instead of “two” when her author is hustling to meet deadlines. Dean Richard White in

M —
i

Brian W. LaRose, Real Estate Appraiser, LLC

79



the E.J. Ourso College of Business remains a stalwart supporter of the LEOQ. We are lucky to
have him at the helm in these difficult financial times.

Finally, there are two gentlemen who for over two decades have insured that the LEO is
released with a bang. Rolfe McCollister and Julio Melara---my two favorite entreprencurs---
host an 800-peerson luncheon each year to release our publication. The professionalism of the
event is indicative of the professionalism of their whole operation. Thanks guys!
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Houma: Another Year of Higher Prices Critical

The Houma MSA is composed of two parishes---Lafourche and Terrebonne---and this is
one of the MSAs whose composition did not change when the Census Bureau generated new
MSA designations. Located in the south-central coastal area of the state (see Map 1), Houma is
highly dependent on the oil and gas extraction industry and the spillover sectors---machinery,
fabrication, shipbuilding, water-borne transportation---that feed off of extraction activities.

In July 2017, 6.4% of the MSA’s employment was directly in oil and gas extraction, four
times the statewide average of 1.6%. The key word in that last sentence was "directly”. There
are many fabricators and shipbuilders in the MSA that cater almost exclusively to the extraction
industry. Chief among these is Edison Chouest a firm that owns some 250 supply boats
servicing the offshore industry and large shipyards that manufacture and service these ships.
Bollinger Shipyards is another huge shipbuilding player in the region, though the firm focuses
its efforts in the Houma area on a significant Coast Guard contract. Thomas-Sea is a 350-person
shipyard presently diversifying into non-oil and gas work. Many of these ships operate out of
Port Fourchon, basically a small city on the Gulf, which services about 90 percent of the
offshore platforms and drill ships in the Gulf of Mexico.

Numerous fabricators work out of this region, one of the larger being Gulf Island
Fabricators (1,000 employees). Other significant fabricators are Danos, with 100 workers af its
headquarters in Houma but 1,700 company-wide, and Chett Morrison (350 employeesg). All
the fabricators are busy trying to diversify into non-oil and gas related work.

Houma’s Recent History

Figure 24 tracks the non-farm employment history of this MSA over 1980-2017, What
strikes an observer most in this graph is the unusually wild fluctuations in the region’s
employment over time. Because of its heavy dependency on the extraction industry (the second
heaviest of any MSA, behind Lafayette), wild fluctuations in energy prices over the past 37 years
have dramatically impacted Houma. The influence of energy prices can be seen in the big “V”
and the little “Vs™ shown in this graph.

The BOOM years: The first, and biggest, “V™ occurred after one of the greatest bull
runs for any MSA in Louisiana history. From 1975-81, this MSA enjoyed a remarkable period
of growth in response tc oil prices that peaked at $37.50 a barrel for Louisiana crude in 1981.
That would be about $109.52 a barrel in today’s prices.

The BUST years: A big “V”---covering the period from 1981-91---followed this boom
period. The marked decline in oil and gas prices between 1982 and 87 sent this region into a
free-fall. Some 17,200 jobs or nearly a quarter of the workforce vanished. Car dealerships,
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restaurants, banks, and any retail establishment suffered through a terrible period as the MSA
shed a quarter of its jobs. Houma was the worst hit MSA in the state by this recession. It took a
decade for Houma to recover all the jobs lost during this dramatic downturn.

The long road back: When oil and gas prices recovered somewhat from 1987-91, this
metro area rose up the other side of the “V”. Exploration activity in Louisiana has been moving
southward across the state since the 1950s, indeed, heading further and further offshore in the
Gulf. Houma’s geographic location on the coast made it the ideal site from which to launch
offshore exploration.

Fig. 24: Houma MSA Non-Farm Employment
1980-2017
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The little *“Vs”: Still, every time energy prices got soft, Houma’s employment declined.
The MSA lost 1,500 jobs in 1992 when natural gas prices declined as a result of two straight
unusually warm winters, and it lost 3,100 jobs in 1999 due to low oil prices. Interestingly,
Houma went through the post-911 U.S. recession unscathed. In fact, the MSA picked up 5,000
new jobs over 2001-02 when most of the other regions of the state were in absolute decline.
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Note in Figure 24 that the *Vs” have been getting more and more shallow. This is
primarily because the extraction industry is running much leaner now and has learned not to
respond too strongly to rising energy prices. The firms that lend money to extraction firms have
learned the same lesson.

Still it is important to note in Figure 24 that there has always been a left side to the
“V*. That is, after energy prices have remained high for an extended period, the extraction
industry has always responded by returning to the oil patch to take advantage of the higher
prices. At least that was true until 2004. Response to the run up in oil and natural gas prices at
that time was more tepid than expected in 2004, with little change in the rig count. In fact,
Houma was the worst performing MSA in Louisiana in that year.

Legacy lawsuit effects: We believe this poor response resulted from industry fears
generated by “legacy”™ cases, in particular the Corbello case. In the time since the Corbello case,
the industry has been lobbying hard for tort reforms to correct their perception of abuses arising
out of the Corbello case. A degree of success has been achieved. One of the factors that made
the Corbello case so onerous to the industry was that much of the settlement was based on
allegations that drilling had impaired the ground water supplies. The great majority of the
Corbello award was for this damage, and the plaintiff could simply pocket the award and was not
required to use the award to correct the problem. Act 1166 required that if damage was alleged
to have occurred to a water aquifer, the award must be used to correct the problem. That
eliminated a lot of the incentive for suing extraction companies.

Secondly, in the Terrebonne Parish School Board v Castex case the School Board was
suing to require the otl company to backfill canals that were dredged years ago. This was
especially troubling to the extraction companies because there are thousands of miles of these
canals across the southern part of the state and the cost of filling them would be astronomical.
The Louisiana Supreme Court over-ruled this judgment and said firms cannot be required to
backfill a canal unless it was specified in the initial contract to drill. k was also determined that
when permission is given to drill, there will always be a “footprint” that will be left that is
reasonable to that activity. If the footprint is excessive and not reasonable to that activity, the
landowner has a right to sue. Despite the reforms and legislation passed in the regular session of
the State Legislature during 2006, several legacy lawsuits are still active in the state.

The Katrina & Rita Effects

Like Lafayette, Houma received a nice injection of activity as a result of the two
hurricanes. Over the three years of 2005-07, Houma gained a whopping 12,400 jobs, a
remarkable increase of 14.9 percent or 5 percent per year. It was the fastest growing area of
the state. In fact, growth in Houma was so strong that in 2007, Houma moved past Lake Charles
to the fifth largest MSA in the state. Effects of the recent oil price drop, coupled with an
industrial boom in Lake Charles, has moved the latter MSA back above Houma again.

The source of this employment reversal is much the same as occurred in Lafayette. First,
there was finally a response in the oil paich to higher oil and natural gas prices. As an MSA
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heavily laden with exploration companies, oil service firms, and shipbuilders for the offshore
sector, Houma benefited from this resurgence. Too, this MSA is home to many fabricating and
repair/maintenance firms that benefited from the rebuild effort of offshore energy
infrastructure that was damaged by Katrina and Rita.

Finally, Houma also benefited somewhat from an influx of evacuees. Houma, at 58
miles, is the closest MSA to New Orleans (Baton Rouge is 79 miles from New Orleans). Based
on FEMA assistance applications, we estimated that this MSA’s population ballooned upward by
62,810 people in the first two weeks after Katrina---second only to Baton Rouge in attracting
evacuees.

However, like Baton Rouge, Houma experienced the same population adjustment as did
Baton Rouge and Lafayette. Census Bureaun data show that between July 2005 and July
2007, the Hourna MSA pepulation increased hy 3,449 people or abount 1.7 percent. This is
slightly more than the MSA tends to grow anyway. Thus, there was an exodus of evacuees from
the MSA, but a number remained there as new residents, giving a bit of an extra boost to the
retailers, real estate firms, and service providers in the area.

2008-09: High Energy Prices & Job Losses??

The experience in the Houma MSA over these two years pretty much mimics that of the
Lafayette MSA. 2008 started out strongly as oil prices climbed to a high of $132.61 a barrel in
September 2008. Then the price of oil began a rapid slide down to a bottom of $39.06 in March
2009.

Beginning in April 2009 oil prices began to rise again and were at a very profitable
$46.72 by May 2009. Oil prices continued to rise through 2013 and the first half of 2014 as seen
back in Figure 6.

However, despite these very profitable energy prices, the Houma MSA was the first MSA
in the state to begin losing jobs during the Great Recession---recording its first job loss in August
2008. Over 2009-10 the MSA lost 4,800 jobs---a 4.9 percent decline---ranking its performance
6th among the eight MSAs in the state. It is historically unprecedented for this MSA to be
losing jobs in the face of relatively high energy prices. We believe the reason for this poor
performance mirrors a similar weak performance in nearby Lafayette: the chilling effect of
President Obama's proposed new taxes on the extraction industry. In addition to the extraction
firms cutting back, Gulf Island Fabricators and nearby J. Ray McDermott laid off workers in
2009, and Offshore Specialty Fabricators laid off 90 workers that year.

2011: Oops - Forgoet about BP

In our 30 years of producing the Louisiana Economic Outlook, few things have surprised
us more than the performance of the Houma economy in 2011. In the LEO released in the fall of
2010---six months after the oil spill and in the middle of the moratorium on drilling---we
projected significant job losses for the area. Eleven deepwater drill ships left the Gulf, and
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activity at Port Fourchon dropped 35-40% below pre-spill levels. Normally, that would transiate
into a major decline in employment in the MSA.

What we failed to take into account was the massive amount of money that BP would
pump into the area's economy for the cleanup effort and to pay out on claims for losses due to the
spill. While we do not have a good handle on the cleanup spending (which we know was quite
large), we do have relatively good information on the amount BP paid to businesses and
individuals who claimed losses due to the spill.

As of August 2011, BP had paid out $132.1 million in claims in Terrebonne Parish
and $81 million in claims in Lafourche Parish. As a reference point, that is about 3.1% of
Terrebonne Parish personal income and about 2.1% of personal income in Lafourche Parish.
The combination of BP's cleanup expenditures and its payouts to claimants was sufficient
enough to overcome slowdowns in exploration and cause a very modest 100-job loss in 2011
instead of the 1,500-job loss we predicted in the 2011-12 LEO.

2012-14: Strong Bounce Back

As seen back in Figure 24, the years 2012-2014 were very good years for the Houma
MSA. The MSA added 8.700 jobs over those three years. That is an average growth rate of
3.1% a year, an enviable achievement compared to most MSA’s in the country. lts growth rate
in 2014 was 2.1%---tying Lafayette as the third highest among Louisiana’s nine MSAs. Only the
exceptionally booming Lake Charles and Baton Rouge MSAs performed better. Note in Figure
24 that (1) in 2013, the Houma MSA blew past its previous employment peak of 2008 and
(2) in 2014 the MSA crossed the 100,000 employment mark for the first time in its history.

The comeback in the Gulf is largely responsible for this surge. Not only did exploration
activity return and surpass its previous peak, but also Gulf Island added several hundred workers
and Chouest's new shipyard, LaShip opened and grew to 1,200 employees. The major port
servicing the offshore industry, Port Fourchon, turned from retrenching to bustling. It was a very
good three vears indeed.

2015-17: Sliding Down another “V*

It is a tough situation when an economy is tied so closely to a commodity and that
commodity’s price fluctuates in a most unpredictable way. Such is the lot of the Houma MSA.
The oil price decline since 2014 has sent this economy into another slide down the “V” and this
has been a bad one. In the last three years, Houma has lost 16,700 jobs, a 16.4% decline. This is
more than 2 Y; times worse than what U.S. employment experienced during the Great
Recession over 2008-09.

The hammer fell on a number of companies in the region. Edison Chouest dropped
employment at LaShip from over 1,000 down to 500. One hundred of the company’s 250 ships
are stacked and its mariners are working about half the time as before the collapse. At Chett
Morrison employment declined from 515 to 350. Baker Hughes closed its 50-person wireline
facility, and Hercules Offshore laid off 50. National Oilwell Varco closed its facility in
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Houma at a cost of 80 jobs, CCHI Aviation in Galliano closed its facility laying off 74 pilots,
mechanics and support staff, and Offshore Specialty Fabricators began layoffs in May 2016
that cost 67 jobs. The bloodbath has obviously not been confined to the direct oil and
exploration companies but also to tangentially connected companies as well.

Back in Figure 24 the month by month annual rates of decline for the first seven months
of 2017 are shown in red. It is encouraging to note that in January, the Houma MSA was losing
jobs at a -6,500 person rate, but that rate has declined to a point where by July the rate was -
2,800. Houma appears heading for the bottom of the trough. How close is the bottom? We turn
to that question next.

Forecast for 2018-19: Send Steadily Rising Oil Prices!

The story for Houma’s future is much the same as Lafayette’s. Both regions’® economies
are intricately tied to activity in the Gulf. Solid recovery in the Gulf requires exploration
companies being comfortable with oil prices stabilizing in the mid-to-high $50s range. Recall
our oil price forecast back in Figure 6 allows for just this pattern to occur. However, we believe
it will take another year of gradually rising prices to generate the “comfort” necessary for a
meaningful revival in the Gulf. Consequently, note in Figure 25 that our forecast for the
Houma MSA calls for another year of decline im 2018—though at a much slower rate (-
1,800 jobs or -2.1%)—-followed by the beginnings of a recovery in 2019 (+700 jobs or
+0.7%) .

Fig. 25: Houma MSA Employment Forecast 2018-19
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The Shipbuilders: Another Hit from Chouest?

A key difference between the Lafayetie and Houma economies is the presence of several
significant shipbuilders in the Houma region. In the days of high oil prices, this sometimes gives
Houma a distinct advantage over Lafayetie. In times of low oil prices conditions are quite the
opposite.

It is this “shipbuilder effect” that leads to a more difficult year in 2018 in Houma
compared to Lafayette. Eyes should be particularly focused on Edison Chouest (EC), the
largest shipbuilder in the area. EC has 14 tugs, four barges, and 12 platform supply boats under
construction now at its shipyards. The company’s “survivor yard” is LaShip where employment
has already fallen from over 1,000 to 500. This yard is unlikely to shut down. The same cannot
be said for EC’s North American Shipyard, presently employing 500-600 people. Absent
resurgence in the Gulf, this shipyard may be padlocked. Our 2018 forecast for this MSA has
such a possibility built into it. The company’s repair yard at Port Fourchon (less than 100
workers) is expected to remain operative.

At Thomas-Sea Shipyard employment is now at 350 an expected to remain there for the
next two years. Thomas-Sea is diversifying into non-oil and gas related work, such as blue and
brown water tug and barge repair, repair work for the Coast Guard, and Pacific Coast fishing
trawlers. The company is bidding on a Navy contract that if awarded could add 150 to its
workforce.

Adding some solidity to the shipbuilding sector in Houma is Bollinger Shipyards. The
company’s main yard has a 58-boat contract with the Coast Guard to build Fast Response
Cutters. This will keep Bollinger’s 800-person workforce busy through 2024. The company’s
150-person repair yard at Port Fourchon is projected to remain stable through 2019.

The Fabricators: Good News at GI?

Virtually all fabricators in this region have lost significant business during the gulf
downtumn. Gulf Island Fabricators (GI} is an exception. Now back up to 1,000 employees, GI
has diversified away for oil and gas and into a variety of other areas. The company has probably
received the most press in its history from building 93-108 foot tail offshore windmill jackets for
placement in the Atlantic in the northeast. The company has a contract with Oregon State
University for a Regional Research Class Vessel, with options for a 2™ and 3" vessel subject to
Congressional approval. The company is also into shipbuilding for brown waters, military work,
and river cruise vessels.

Danos’ site in Gary recently landed a new contract with Hess Oil for work on that
company’s Stampede tension leg platform that will keep 100 workers there busy. Danos’ 100-
person headquarters is in Houma and should stay stable through 2019. With 1.700-1,800
employees company-wide, Danos has a large component managing shelf and deepwater assets
and has enjoyed a significant uptick in work in the Permian Basin doing maintenance and
upgrade work on midstream oil and gas gathering systems.
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SUMMARY & CONCLUSIONS

Louisiana is finally emerging from a 20-month recession due to a dramatic downturn in
the state’s oil patch. Recovery will be muted by the completion of several large industrial
projects and a slight delay in the startup of new ones, The good news is the recovery will be
bolstered by a slightly faster growing national economy, low inflation, and only a slight
increase in interest rates.

While the bloodletting has slowed in the oil patch, oil prices in the $52-558 a barrel
range means exploration in the Gulf of Mexico will only recover modestly at best. That means
the oil patch will remain sluggish over 2018-19. On a more positive note, a remarkable $178.8
billion in industrial amnouncements have been made in the state since 2012, heavily
concentrated along the Mississippi River from Baton Rouge to New Orleans and in the Lake
Charles area on the Calcasieu Ship Channel and the Sabine River. Of this total, 48% are under
construction or completed, and 52% are at the FEED stage. Completion of projects will
noticeably slow growth rates in some of these areas.

There are nine Metropolitan Statistical Areas (MSAs) in Louisiana and 29 parishes
designated “rural”. Our outlook for each is as follows:

s The New Orleans MSA is projected to be the third fastest growing MSA in the state,
adding 4,600 jobs (+0.8%) in 2018 and 7,600 jobs (+1.3%) in 2019. Huge industrial
projects---especially to the west in St. James Parish---will drive this growth, with 2019
being a year of new ground-breaking that will give the economy an extra kick upwards.
Significant expansions in the region’s healthcare sector, construction of the new airport
and expansion of the WWII Museum will further boost the MSA.

¢ Virtually all of the almost $16 billion in industrial projects in the Baton Rouge MSA
are completed or drawing to an end. Vanishing construction jobs will lower this MSA’s
super-heated growth rates over 2014-16 o a more modest 0.7% rate in 2018 and 0.9%
in 2019. Offsetting the industrial construction job loss will be four major projects in the
healthcare sector, the Baton Rouge Port, and the high-tech sector. Resolution of the
“fiscal cliff” will likely add drag to this state-government-job-rich area.

o After almost a decade of decline, we are projecting the Shreveport-Bossier MSA will
begin two years of moderate growth, adding about 1,400 jobs a year (0.8%) over 201 8-
19. Fueling this recovery will be a rising rig count in the Haynesville Shale, nice gains
in the region’s high-tech sector, and a larger bounty of state road lettings than in the
past.

+ Solid performance in Lafayette’s Big Four ---Stuller Settings, Acadian Ambulance, the
Schumacher Group, and LHC---will help lessen the bite from a still recessionary oil and
gas extraction sector. Over a $60 million boost to the state road lettings budget in this
region will help as well. If our oil price forecasts are near the mark, the Lafayette MSA
will begin to add jobs in 2019 (+1,600 jobs) after experiencing another slight down year
(-800 jobs) m 2018.
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e A further hammering from Houma’s shipbuilding industry in 2018 will add to the
continuing woes in the area’s oil and gas exploration and closely related industries in
2018, resulting in a further loss of 1,800 jobs. Additional hires at Gulf Isliand
Fabricators, higher sustained oil prices, and a significant new LNG facility at Port
Fourchon should be enough to get Houma back on a growth path (+700 jobs) in 2019.

» The Lake Charles MSA, with a remarkable $126 billion in industrial announcements
since 2012 ($55.9 billion underway or completed) has been one of the fastest growing
MSAs in the country for the past four years. We are projecting a pullback in the
region’s 4-3% growth pace to about 1.6% in 2018 as construction of many projects
comes to an end. However, in the latter part of 2018 or early 2019, we are expecting
construction starts on 2-3 huge LNG projects to create a new spark of growth in 2019
(+4%).

e Between 2003 and 2011, the Monroe MSA experienced a long period of decline, but
since 2012 the area has enjoyed a steady upward climb. Over 2018-19 the MSA is
projected to add 800 jobs a year, finally setting new employment records in 2018.
Expansions at CenturyLink, IBM, and Vantage Health Plan are leading this recovery.

¢ A special 2-year IT project at Cleco, expansion in hiring at Union Tank Car, and new
hires at Crest Industries are expected to reverse the employment fortunes in the
Alexandria MSA over 2018-19 (+300 jobs per year). Unfortunately, the plug was
pulled on three big proposed projects for this region---Sundrop, Investimus Fortis, and
Revolution Aluminum.

* The Hammond MSA’s record of adding about 600 jobs a year since 2015 is expected
to continue over 2018 (+600 jobs) and 2019 (+400 jobs). Slight additions to
employment at North Oaks Hospital and some of the region’s smaller manufacturers
will aid growth. Of no small concern is how the resolution of the “fiscal cliff” will
impact the budget, enrollment and employment at SLU.

¢ Growth in louisiana’s rural parishes is projected at 1% a year over 2018-19.
Shipbuilders and fabricators in southern regions of the state have experienced
significant layoffs due to problems in the oil patch, though a major outlier is Metal
Shark Boats which enjoys some nice military contracts. Two significant pipeline
projects, a new energy center in Washingion Parish, and a major oil storage/blending
facility in Port Barre will give a nice positive jolt to this region.

Taking all these regions together, Louisiana began recovering from its 20-month
recession in May 2017 and is expected to add 12,000 jobs (+0.6%) in 2018 and an even better
22,300 jobs (+1.1%) in 2019. If our projections are on the mark, the state should reach
2,013,600 jobs in 2019, the first time it has exceeded 2,000,000 jobs on an annual basis in its
history.
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REGIONAL DATA

Location

Terrebonne Parish is located in the southeastern quadrant of Louisiana. It is located
approximately 57 miles southwest of New Orleans and 83 miles south of Baton Rouge.
Terrebonne Parish is bounded on the south by the Gulf of Mexico, Lafourche Parish to
the north and east, and Assumption and St. Mary to the West.

Physical Characteristics
Terrebonne Parish has a total land area of 2,080 square miles of which 1,255 square

miles is land with the remaining 825 square miles (39.60%) consisting of water.
Terrebonne Parish is the largest Louisiana parish in total area and second largest in
land area. Like most of the southern parishes, it is comprised of low flat land with a
topography varying from prairies and wooded areas about 12" above sea level in the
north to bayous, lakes and marshes in the southern reaches.

Products and Resources
Terrebonne Parish is primarily rural in nature and dependent upon its agricultural and

natural resources for its prosperity.

Minerals

Terrebonne Parish is the states number two producer of natural gas and condensate,
third in crude oil production, and eighth in casing head gas production. Approximately
70% of Terrebonne Parishes work force is employed either directly or indirectly in the

mineral industry.
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This 70% ranges in employment from exploration and production of oil and gas, marine

towing, ship yards, dry docks, machine and welding shops as well as other oil and gas

related service industries.

Animal and Fisheries Production

Catile, calves, horses, poultry, sheep, swine, freshwater fisheries, fur animais, shrimp,

crabs and oysters comprise the total gross farm value for Terrebonne Parish.

Total Gross Farm Value / Animals and Fisheries

1980 - 63.7 million
1985 - 60.5 million
1990 - 88.0 million
1991 - 68.0 million
1992 - 66.9 million
1993 - 56.8 million
1894 - 74 .1 million
1995 - 76.3 million
1996 - 55.8 million
1997 - 73.6 million
1998 — 65.5 million
1999 — 70.1 million
2000 — 85.8 million
2001 —71.8 million
2002 — 71.6 million
2003 — 94 .1 million
2004 — 63.0 million
2005 — 59.0 million
2006 —62.0 million

2007 —63.0 million
2008 —62.0 million
2009 - 57.0 million
2010 —~ 79.0 million
2011 = 52.0 million
2012 —69.0 million
2013 —83.0 million
2014 — 85.0 million
2015 - 69.0 million
2016 — 75.0 million
2017 = 73.0 million

The following array illustrates the total shrimp landed for all purposes within

Terrebonne Parish.

1981 /34,161,562
1982 / 28,661,687
1983 / 22,929,350
1984 / 16,000,000
1985 / 21,711,018
1986 / 35,000,000

YEARLY TOTAL IN POUNDS

1992 / 26,340,500
1993 / 23,000,000
1994 / 26,240,000
1995 / 31,387,518
1896 / 24,275,500
1997 | 52,223,884

2003 / 27,729,260
2004/ 32,637,944
2005/ 30,778,524
2006 / 28,502,460
2007 / 33,381,333
2008/ 21,998,267
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1987 / 38,156,142
1988 / 37,830,650
1989 / 39,100,050
1990 / 41,563,953
1991 / 31,242,419

In 2013, 243 oyster producers landed 715,233 sacks with a total gross farm value of

1998 / 51,124,298
1999 / 51,124,298
2000 / 66,011,735
2001 / 48,834,900
2002 / 25,327,000

2009/ 22,801,975
2010/ 24,458,818
2011/ 21,855,144
2012/ 32,561,302
2013/ 37,295,764

$12,871,476. 442 crab producers caught 5,474,059 |bs. with a total gross farm value of

$4,209,004.

Crop Production

The gross farm value for all crops in 2013 was $13,922,563. There were 9

sugar cane producers working a total of 9,493 acres.

1980 - 1.5 million
1985 - 7.7 million
1990 - 9.1 million
1991 - 7.5 million
1992 - 9.3 million
1993 - 9.3 million
1994 - 10.3 million
1995 - 10.3 million
1996 - 10.4 million
1997 - 10.3 million

1898 - 9.6 miliion
1899 - 10.7 million
2000 - 10.4 million
2001 - 11.4 million
2002 - 11.3 million
2003 - 11.9 million
2004 - 11.5 million
2005 - 11.3 million
2006 - 11.8 million
2007 - 17.0 million

GROSS FARM VALUE OF ALL CROPS

2008 — 15.9 million
2009 — 20.0 million
2010 - 18.0 million
2011 — 23.0 million
2012 — 23.0 million
2013 — 14.0 million

***The above information 1s the most recent information located on the LSU Ag Center website.

Brian W. LaRose, Real Estate Appraiser, LLC

92



Employment

The following is a breakdown of the local employment by industry as well

as the total wages paid.

YEAR 2017

Industry Avg. Employment
Agriculture, Forestry, Fishing & Hunting 138
Mining 6,069
Utilities 211
Construction 3,318
Manufacturing 8,472
Wholesale Trade 1,886
Retail Trade 7,087
Transportation & Warehousing 4,036
Information 403
Finance & Insurance 1,151
Real Estate and Rental and Leasing 1,688
Professional and Technical Services 2,536
Mgmt. of Companies & Enterprises 303
Administrative & Waste Services 2,944
Arts, Entertainment, and Recreation 458
Accommodation and Food Services 5,038
Other Services, except Public Admin, 1,394
Public Administration 1,630

Source: Louisiana Department of Labor

Total Wages
$ 4,557,856.

$556,707,989.
$ 11,208,734.
$198,194,044.
$392,266,071.
$103,091,849.
$194,774,874.
$315,537,964.
$ 16,293,840.

$63,766,684.

$103,616,072.
$172,429,755.
$ 17,403,409.
$135,673,865.

$ 7.604,263.
$90,195,965.
$79,318,905.
$70,954,200.
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Year

1880
1981
1982
1983
1984
1985
1986
1987
1988
1989
1880
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

Terrebonne Parish Labor Analysis

Average Work Force

44,919
47,275
46,942
42,900
41,700
43,000
42,400
39,600
38,000
37,500
37,400
39,133
37,700
40,100
42,100
43,500
44 500
46,700
50,000
50,800
48,300
48,900
49,500
52,700
50,258
47721
52,692
52,366
54,270
54,572
54,770
50,847
51,035
50,512
52,335
103,463
96,857

Average Unemployment

4.6%
5.6%
7.8%
15.4%
11.2%
11.5%
17.8%
15.3%
11.4%
7.0%
5.6%
8.7%
10.6%
7.0%
7.1%
6.7%
5.4%
4.3%
3.5%
4.2%
3.9%
3.5%
3.9%
3.7%
4.1%
6.6%
3.0%
2.7%
3.6%
4.9%
5.5%
5.4%
5.4%
5.1%
4.8%
5.8%
6.1%
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Year

1968
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1980
1991
1992
1983
1954
1985
1996
1987
1998
1999
2000
2001
2002
2003
2004
2005
2006
2008
2009
2010
2011
2012
2013
2014
2015
2016

The Impact of Qil Prices on the Local Economy

Average Price
Per Barrel U.S.

$ 3.09
$ 318
$ 3.38
$ 3.39
$ 3.89
$ 674
$ 7.56
5 8.14
$ 8.57
$ 8.96
$12.51
$21.59
$31.77
$28.52
$26.19
$25.88
$24.08
$12.51
$15.40
$12.57
$15.87
$20.03
$20.03
$16.10
$14.24
$13.18
$14.62
$18.46
$17.50
$12.04
$15.56
$26.60
$21.86
$22.51
$27.54
$36.89
$50.28
$58.61
$60.00
$35.00
$57.00
$98.00
$88.93
$92.40
$85.34
$61.31
$43.33

68.62
71.21
73.46
72.64
72.64
75.44
79.20
82.60
84.77
89.95
91.72
96.06
899.29
95.48
86.58
81.48
78.58
70.87
66.87
65.95
65.01
67.57
69.20
66.80
69.90
71.20
70.50
70.90
75.00
76.00
70.40
70.00
74.00
75.00
75.00
75.00
72.00
84.00
95.00
104.00
96.61
95.68
92.00
94.00
93.00
893.4

Personal Income per Capita
as a % of U.S. Average

Terrebonne

75.47
75.81
76.37
76.06
76.19
79.09
80.68
82.51
82.93
81.78
84.89
87.53
89.66
89.15
86.45
83.39
81.33
78.44
75.59
75.97
64.50
66.80
68.90
68.30
69.50
71.20
71.20
73.20
76.30
77.10
73.80
76.00
82.00
84.00
84.00
83.00
80.00
88.00
100.00
112.00
108.36
108.33
112.00
121.00
121.00
95.4

Lafourche
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OIL RIG COUNT
PER BAKER HUGHES, INC.

Total Total for Louisiana

Date for US Louisiana Offshore
Jan-80 2,578 396 136
Jan-81 3,383 430 138
Jan-82 4,443 489 168
Jan-83 2,723 341 131
Jan-84 2,654 336 137
Jan-85 2,370 347 146
Jan-86 1,880 257 122
Jan-87 916 133 54
Jan-88 1,054 184 94
Jan-89 840 143 81
Jan-90 1,019 155 79
Jan-91 1,108 147 69
Jan-92 710 82 41
Jan-93 824 98 52
Jan-94 789 129 76
Jan-95 748 132 81
Jan-96 709 152 88
Jan-97 822 159 85
Jan-98 993 216 116
Jan-99 587 143 87
Jan-00 775 170 104
Jan-01 1,118 221 134
Jan-02 867 169 98
Jan-03 854 163 a0
Jan-04 1,101 158 81
Jan-05 1,255 163 77
Jan-06 1,649 188 73
Jan-07 1,769 177 61
Jan-08 1,688 151 55
Jan-08 2,258 167 53
Jan-10 1,086 192 38
Jan-11 1,959 170 28
Jan-12 2,003 147 38
Jan-13 1,756 106 49
Jan-14 1,769 111 52
Jan-15 1,683 108 51
Jan-16 694 27 21

Source. Baker Hughes
Note: These counts are a spot check each January, not an annual average.
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Year

1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1897
1998
1659
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

New Residential

Number Value

268 $ 15,578,100
199 $ 11,810,230
237 §$ 12022175
130 $ 6,212,600
119 $ 6,229,300
200 $ 8,012,500
210 $ 10,864,475
287 $ 16,378,700
370 % 22,502,330
388 3 31,042,940
389 $ 31,868,121
374 $ 28,376,039
434 $ 35,333,969
395 $ 32,300,753
433 $ 36,886,540
407 $ 34,760,902
414 % 34,599,063
433  $ 35,428,006
439 $ 40,712,770
471 $ 42,365,464
483 $ 44,955 362
532 $ 44 563,631
625 $127,528.215
310 % 84,025,552
301 $ 71,594,501
265 $ 72,855,029
263 $ 53,043,979
255 $ 54,767,724
281 $ 87,317,222
258 $ 73,984,552
239 % 65,441,354

TERREBONNE PARISH
BUILDING PERMITS

New Commercial

Number Value
109 $ 12,634,072
52 $ 5,730,163
53 $ 9,961,702
40 $ 5,731,279
80 % 5,131,801
134 $ 1,908,267
93 $ 6,226,600
56 % 16,826,400
45 § 6,356,586
57 $ 8,653,500
47 § 6,148,082
69 $ 20,197,922
57 3 16,534,306
67 § 49,156,715
93 § 24,457,452
77 % 27,782,613
49 % 20,073,991
82 § 27,736,995
66 § 22,581.970
86 § 68,331,602
85 % 51,491973
102 $ 50,161,411
120 $ 96,605,265
96 $119,264,440
116 $178,424,915
94  $134,970,477
91 $ 62,620,078
75 $ 093,780,753
101 $ 61,723,946
134 $141,592,632
128 3 93,024,800

Total Permits

Number Value
1,151 $ 9,859,756
1,067 $ 28,858,126
1,705 $ 36,237,490

969 $ 20,283,561

896 $18,221,282
1,669 $23,870425
1,528 $ 33,285,587
2,128 $ 46,850,714
1,505 9 37,550,907
2,403 366,754,319
2,141 $ 70,695,079
2,140 $ 77,103,877
2471 $83,654,179
2,622 $118,024,025
2,797 $107,079,426
2,335 $ 98,685,412
2,187 $109,772,897
2,400 $ 94,974,349
2,527 $111,446,294
5,064 $150,932,201
4622 $150,401,390
6,226 $150,020,492
2,399 $304,540,134
1,721 $267,887,237
3599 $332,915,145
2,009 $282,009,991
1,791  $179,498 858
1,956 $203,0086,721
1,672 $206,787,802
1,687 $279,503,734
1,434 $198,090,339

Source: Terrebonne Parish Consolidated Government - Planning Department

****The above information 1s the most recent obtained from the tpcg org wehsite
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Year
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1982
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2008
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

TERREBONNE PARISH RETAIL

SALES & USE TAX REVENUES
Tax Tax
Revenues Rate
$18,201,923 1.75%
$22 811,689 2.00%
$22,728,707 2.00%
$17,882,409 2.00%
$19,825,833 2.00%
$18.872,158 2.00%
$16,838,489 2.00%
$18.531,731 2.25%
$18,454 782 2.25%
$19,082,548 2.25%
$21,344,825 2.25%
$22,762 650 2.25%
$21,085,899 2.25%
27,888,305 2.75%
$30,737,536 2.75%
$32,354,545 2.75%
$40,181,320 2.75%/3.75%
$55,899,025 3.75%/4.00%
$62,219,210 4.00%/4.25%
$58,774,824 4.25%
$64,232 535 4.25%
$67.931,858 4.25%
$60,785,287 4.25%/4.5%
$72,948,912 4.5%
$74,854,942 4 5%
$86,367,981 4.5%
$107,076,357 4.5%
$108,937,998 4.5%
$111,588,521 4 5%
$104,6838,527 4.5%
$ 98,508,673 4.5%
$100,914,024 4.5%
$107,484,695 4. 5%
$125,494,304 4.5%
$134,604,419 5.0%
$125,756,511 5.5%
$115,748,551 5.5%

*Estimated
Retail Sales
$1,040,109,910
$1,140,584 ,449
$1,136,435,352

894,120,468

991,291,669

943,607,917

841,924,456

823,632,507

820,212,533

848,113,235

948,658,889
$1,011,673,333
$ 937.151,067
$1,014,120,182
$1,117,728,582
$1,176,528,909
$1,279,627,782
$1,499 989,348
$1,544 636,556
$1,382,937,035
$1,511,353,765
$1,598,396,659
$1,615227 917
$1,642 538,121
$1,687.290,426
$1,946,347,023
$2,405,703,688
$2,451,276,094
$2,517,010,379
$2,330,137,179
$2,209,952 837

$2,272 818,052

$2,415,322 433

$2,616,516,548
$2.691,446,967

$2,401,631,131
$2,139,043,671

A OO BO R
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Population

U. S. Census Parish
1940 35,830
1950 43,328
1960 60,632
1970 76,049
1980 94,393
1990 96,982
1995 100,485
2000 104,503
2007 108,424
2008 108,576
2009 109,291
2010 111,860
2013 Estimated 112,749

Source: Terrebonne Economic Development District & Terrebonne Parish Chamber of
Commerce

The following graphic illustrates the Houma/Thibodaux SMSA in relation to the other
major population centers in Louisiana,

HISTORIC POPULATION TRENDS

Population Counts

2010 2009
u.s. 309,330,219 307,006,550
Louisiana 4 545 343 4,492 076
New Orleans SMSA 1,191,089 1,189,981
Baton Rouge SMSA 373,783 685,419
Shreveporf SMSA 418,071 405,659
Houma/Thib. SMSA 208,583 202,973
Lake Charles SMSA 194,092 187,554
Alexandria SMSA 132,374 133,937
L.afayette SMSA 422,841 415592
Monroe SMSA 154,919 151,502

Definitions of Standard Metropolitan Areas (SMSA’s) are:

New Orleans SMSA - Jefferson, Orleans, Plaquemines, St Bernard, St. Charles, St.
John the Baptist, and St. Tammany Parishes

Bafon Rouge SMSA - Ascension, East Baton Rouge, Livingston and West Baton Rouge
Parishes

Shreveport SMSA - Bossier, Caddo, and Webster Parishes;

Lake Charles SMSA - Calcasieu Parish

Alexandria SMSA - Rapides Parish

Lafayette SMSA —Acadia Parish, Lafayette Parish, St. Landry Parish &
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St Martin Parish
Monroe SMSA - OQuachita Parish.

Source: U.S. Bureau of the Census

Conclusion:

The economic conditions of the Terrebonne Parish area have been

improving steadily over the past ten years. This has been due to the

stabilization of the oil and gas industry within the Gulf of Mexico. The reader must
beware that the coastal economies of Louisiana virtually live and die with the oil and gas

indusiries.
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ASSUMPTIONS AND LIMITING CONDITIONS

This is a Summary Appraisal report, which is intended to comply with the reporting
requirements set forth under Standard Rule 2-2(b) of the Uniform Standards of
Professional Appraisal Practice for Summary Appraisal reports. As such, it might not
include full discussions of the data, reasoning, and analyses that were used in the
appraisal process to develop the appraiser's opinion of value. Supporting
documentation concerning the data, reasoning, and analyses is retained in the
appraiser’s file. The information contained in this report is specific to the needs of the
client and for the intended use stated in the report. The appraiser is not responsible for
unauthorized use of the report. This appraisal report is hereby made expressly subject
to the following Assumptions and Limiting Conditions, and any Special Limiting
Conditions, which may be contained elsewhere in the Report.

That the legal description, as furnished, is correct and that the title to the property is
merchantable. All existing liens and encumbrances, if any, have been disregarded and the
property is appraised as though free and clear, under responsible ownership and reasonably
competent management.

That the land dimensions, as taken from available maps, plat and/or surveys, are correct. This
appraisal is subject to whatever may be revealed by a current competent survey. It has been
assumed that those visible and apparent monuments are correct, and that there are no
encroachments,

That the present zoning of the property was verified with local planning officials, but the
appraiser cannot be responsible for any error reported by the city officials and/or the city staff.
Since the Zoning Ordinance is lengthy, the appraiser cannot be responsible for a complete
description of the zoning regulations. Zoning Ordinance Rules should be obtained by all
interested parties of restrictions and limitations of use.

That no adverse soil conditions exist, nor any latent structural defects or environmental and/or
health hazards exist in the building structure, within the confines of the site or outside the
immediate area of the site. Such hazards may include, but are not limited to, asbestos, radon
gas, above and below ground fuel and chemical storage tanks and vessels. No representation
regarding such defects or hazards is made herein, unless specifically stated. The value
estimate is contingent upon any such defect or hazard being or becoming manifest in the
property or the immediate area where the property in question is located. The appraiser's
descriptions and resulting comments are the result of the routine observations made during the
appraisal process.

Unless specifically stated in this report, the subject property is appraised without a specific
compliance survey to determine if the property conforms with the requirements of the Americans
with Disabilities Act. The presence of architectural and communication barriers that are
structural in nature that would restrict access by disabled individuals may adversely affect the
property's value, marketability, and/or utility.

The conditions of the heating, cooling, ventilating, electrical, plumbing, mechanical, and
appliance systems are considered to be commensurate with the condition of the balance of the
improvements, unless stated otherwise.
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That certain opinions, estimates, data and statistics, furnished by others in the course of this
investigation, are correct; all such having been obtained from sources thought to be reliable, but
we assume no responsibility for their accuracy.

The appraiser is not responsible for any maftters legal in character, nor is any opinion rendered
as to title, which is assumed to be merchantable.

This appraisal is ta be used in whole and not in part. The distribution of total value between land
and improvements applies only under the program of utilization outlined in this report. The
separate valuations for land and improvements must not be used in conjunction with any other
appraisal, nor taken out of context, and are invalid if so used.

This analysis and estimate of value are made for the exclusive use and benefit of the person,
persons, or firm to whom it is addressed; and, possession of this report or a copy thereof, does
not carry the right of publication, nor may it be used for any purpose or function other than that
herein outlined as such purposes, naor by any other than the client(s), and in any event only the
entire appraisal report may be used, and no part will be taken or used out of context with the
whole. However, the appraisal report represents the opinion, only of the appraiser, and no
statement or figure therein set forth is to be considered otherwise.

No feasibility or land study has been made by, nor has such been furnished to, the appraiser.

Maps, plats, sketches, photographs, and the like, are included in this report for the sole purpose
of aiding the reader io visualize the property, and accuracy is not warranted.

If per chance, this appraisal is made on proposed construction from plans and specifications,
any deviation there from in the completed structure invalidates this report.

This appraiser routinely inspected the buildings, if any, involved in this report, and any visible
damage by termites, dry or wet rot, or other infestations were reported as a matter of
information, and there is no guarantee as to the amount or degree of damage, if any.

This report does not contemplate any court action or additional work after the appraisal is
completed. As such, it does not obligate the appraiser whose name is affixed hereto, o give any
testimany or make any appearance in Court, nor before any Commissioner, Arbitrator, or other
individual, body or agency. If court action, appearance, counseling, recertification, final
inspection or related work later becomes advisable and/or necessary in the interest of the
client(s) to whom this report is addressed, the terms for such additional service will be
negotiated as a separate contract.

Neither all nor any part of the contents of this report will be disseminated to the public through
advertising media, public relations media, news media, sales media, or any other public means
of communication without the prior written consent and approval of the author.

The appraisal is based on the premise that there is full compliance with all applicable federal,
state and local governmental regulations and laws unless otherwise stated in the appraisal
report.

Further, it is assumed that all applicable zaning, building, use regulations and restrictions of all
types have been complied with unless otherwise stated in the appraisal report.
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It is assumed that all required license, consents or other legislative or administrative authority
from any local, state or national government or private entity or organization have been or can
be obtained renewed for any use on which the value estimated contained in this report is based.

The appraiser reserves the right to alter statements, analyses, conclusions, or any value
estimates in the appraisal if there becomes known {o me facts pertinent to the appraisal process
which were unknown when the report was prepared.

ACCEPTANCE AND/OR USE OF THIS APPRAISAL REPORT BY THE CLIENT OR ANY
THIRD PARTY CONSTITUTES ACCEPTANCE OF THE ABOVE LIMITING CONDITIONS.
APPRAISAL LIABILITY EXTENDS ONLY TO THE STATED CLIENT, NOT SUBSEQUENT
PARTIES OR USERS.
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BRIAN W. LAROSE
Post Office Box 741
Houma, Louisiana 70361
{985) 876-6249 FAX (985) 872-9233
incoming@brianlarose.com

Summary of Experience:

| have been engaged in all areas of real estate appraising on a full time basis since
February of 1977. From 1977 to 1979, | worked as an associate appraiser for another
appraisal firm before opening my own office. During these years, from 1977 to present,
| have appraised single family residences for first and second mortgage purposes,
commercial buildings, such as apartments, oil field service facilities, shopping centers,
office buildings, church and school complex’s, seafood packaging facilities, ice plants,
marina’s, banks, and various other types of commercial real estate within the
Terrebonne, Lafourche, Assumption and St. Mary Parish area.

In addition to having a general appraisal practice, | often engage in expert testimony in
real property disputes. In many community property cases, | am hired by both parties to
develop the market value of the real estate assets. Also, in many situations | am hired
as a consultant to assist the client in determining their needs for acquisition and/or sale
of real property.

Employment:

Terrebonne Savings and Loan (Part Time)

Mortgage Loan Department June 1575 to December 1976.

Self Employed Appraiser January 1977 to Present. Also represent clients in
sales/acquisitions of real estate.

Education:
Attended Nicholls State University 1975 - 1977

Real Estate Courses:

‘Course | Residential Real Estate Appraising”
February 7-9, 1977, New Orleans, Louisiana
National Association of Independent Fee Appraisers

“Course li Income Property Appraising”
February 27 - March 2, 1980, New Orleans, Louisiana
National Association of Independent Fee Appraisers
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“‘FNMA Seminar for Appraisers and Underwriters”
February, 1980, New Orleans, Louisiana
Mortgage Bankers of Greater New Orleans

“Investment Analysis Seminar”
July 29, 1980, New Orleans, Louisiana
National Association of Independent Fee Appraisers

“The Appraisal of Condominiums”
June, 1981, Metairie, Louisiana
National Association of Independent Fee Appraisers

‘Farm, Ranch, and Rural Appraising”
April 14, 1983, Metairie, Louisiana
National Association of Independent Fee Appraisers

“Value of a Tree Seminar”
May, 1983, Covington, Louisiana
National Association of Independent Fee Appraisers

“Principles of Residential Real Estate Appraising”
June 12-14, 1986, Baton Rouge, Louisiana
National Association of Independent Fee Appraisers

“Standards of Professional Practice”
Louisiana State University December 13-16, 1987
American Institute of Real Estate Appraisers

“Residential Valuation”
University of New Orleans
January 17-24, 1988
American Institute of Real Estate Appraisers

“Basic Valuation Procedures”
University of Houston
February 4-14, 1988
American Institute of Real Estate Appraisers

“Market Abstractions”
(Residential Case Studies)
March 17, 1988
National Association of Independent Fee Appraisers
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“Mini-Math® Seminar
(Methods of the Income Approach)
March 18, 1988
National Association of Independent Fee Appraisers

“Capitalization Theory & Techniques, Part A”
Florida State University
August 7-13, 19088
American Institute of Real Estate Appraisers

“Hotel - Motel Valuation and Analysis”
Jackson, Mississippi
October 27-28, 1988
American Institute of Real Estate Appraisers

“‘Capitalization Theory and Techniques, Part B”
Houston Chapter #33
January 13-22, 1989
Society of Real Estate Appraisers

“The Chailenge of Measuring Economic Obsolescence”
Baton Rouge, Louisiana
February 17, 1989
Society of Real Estate Appraisers

“Case Studies in Real Estate Valuation”
Houston Chapter #33
March 10-19, 1989
American Institute of Real Estate Appraisers

“Industrial Valuation”
University of Houston
May 21-27, 1989
American Instifute of Real Estate Appraisers

“Professional Practice and the Society of Real Estate Appraisers”

New Crleans, Louisiana
July 7, 1989
Society of Real Estate Appraisers

“Asbestos in Buildings: Inspection and Assessment”
Baton Rouge, Louisiana
January 22-24 1990
Louisiana State University - Asbestos Training Center
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“The 1990 FNMA Seminar”
Baton Rouge, Louisiana
May 4, 1990
Society of Real Estate Appraisers

“Local Research and Forecasting”
Commercial - Residential Case Studies
Jackson, Mississippi
October 18 - 19, 1990
American Institute of Real Estate Appraisers

“New Real Estate Appraisal Regulations Seminar”
New Oreans, Louisiana
January 30, 1991
Louisiana Bankers Association

“‘Condemnation Appraising 2.3"
Jackson, Mississippi
April 12-13, 1991
National Association of Independent Fee Appraisers

“Subdivision Analysis”
Baton Rouge, Louisiana
September 13, 1991
The Appraisal Institute

“‘Appraisal Theory and Practice, Part A”
Baton Rouge, Louisiana
April 23, 1992
The Appraisal Institute

“Appraisal Theory and Practice, Part B”
Biloxi, Mississippi
June 19-20, 1992
The Appraisal Institute

“Report Writing and Valuation Analysis®
University of Houston
October 25-31, 1992
The Appraisal Institute

“The New URAR”
New Orleans, Louisiana
January 26, 1994
National Association of Independent Fee Appraisers

Brian W. LaRose, Real Estate Appraiser, LLC 107



“Uniform Standards of Professional Appraisal Practice and

Professional Ethics Course”
New Orleans, Louisiana
May 20-21, 1994
American Society of Appraisers

“Fair Lending and the Appraiser”
Lafayette, Louisiana
March 30, 1995
The Appraisal Institute

“General Appraisal Principles, Current Topics,
Certification Law Update and USPAP”

Metairie, Louisiana
December 5, 1985
Louisiana Real Estate Commission

“Uniform Standards of Professional Appraisal Practice

Update (USPAP)"
Kenner, Louisiana
May 3, 1996
American Society of Appraisers

“USPAP 96"
Metairie, Louisiana
November 6, 1996
Louisiana Real Estate Commission

“The Internet And Appraising”
New Orleans, Louisiana
January 17, 1997
The Appraisal Institute

“‘Advanced Level Finance”
Kenner, Louisiana
May 30, 1996
Louisiana Real Estate Commission

“Fannie Mae Appraisal Seminar’
Baton Rouge, Louisiana
September 9, 1997
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“FHA Appraisal Principles”
New Orleans, Louisiana
September 12, 1997
U.S. Department of Housing and Urban Development

*Valuing Properties in a Changing Market’
Houma, Louisiana
February 19, 1999
Louisiana Real Estate Commission

“Special Purpose Properties The Challenging of
Real Estate Appraising in Limited Markets”
Baton Rouge, Louisiana
April 23, 1999
The Appraisal Institute

“‘Real Estate Ethics / The Home Warranty Contracts
and the Home Inspection”
Houma, Louisiana
April 30, 1999
Louisiana Real Estate Commission

“FHA And The Appraisal Process”
New Orleans, Louisiana
August 11, 1999
Appraisal Institute

“USPAP 1999 Update”
Kenner, Louisiana
November 29, 1999
Louisiana Real Estate Appraisers State Board of Certification

“The Residential Appraiser Productivity Series Training Class For Windows”
Baton Rouge, Louisiana
April 28 & 29, 2000
The Residential Appraiser

“Partial interest Valuation — Divided”
Baton Rouge, Louisiana
March 16, 2001
Appraisal Institute
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“Risk Management / Residential Valuation”
Houma, Louisiana
April 24, 2001
Louisiana Real Estate Commission

“‘Department of Veterans Affairs (VA) Appraisal Seminar”
New Orleans, Louisiana
July 27, 2001
Department of Veterans Affairs

“Valuation of Detrimental Conditions in Real Estate”
Metairie, Louisiana
January 18, 2002
The LA Chapter of the Appraisal Institute

“Litigation Skills for Appraisers: An Overview”
Baton Rouge, Louisiana
Aprit 19, 2002
The LA Chapter of the Appraisal Institute

“Uniform Standards of Professional Appraisal Practice”
Kenner, Louisiana
December 12, 2002
The Louisiana Real Estate Appraisers Board

“‘Agency Relations in Real Estate Transactions”
Kenner, Louisiana
May 6, 2003
The Louisiana Real Estate Commission

*Fair Housing Law Review”
Kenner, Louisiana
May 6, 2003
The Louisiana Real Estate Commission

“Fair Housing/Cultural Diversity”
New Orleans, Louisiana
May 27, 2004
The Louisiana Real Estate Commission

“Fair Housing and Cultural Diversity”
Houma, Louisiana
November 9, 2004

Louisiana Real Estate Commission
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“FHA Underwriting Fundamentals”
Baton Rouge, Louisiana
April 26, 2005
Louisiana Real Estate Commission

“Coal Tools & Site To Do Business”
New Orleans, Louisiana
May 6, 2005
The Appraisal [nstitute

“1031 Tax Deferred Exchanges”
Metairie, Louisiana
May 11, 2005
Louisiana Real Estate Commission

“Effective Appraisal Writing”
LaPlace, Louisiana
October 6, 2006
The Appraisal Institute

“Scope of Work: Expanding Your Range Of Services”
Lapiace, Louisiana
January 12, 2007
The Appraisal Institute

“Office Building Valuation: A Contemporary Perspective’
Metairie, Louisiana
January 14, 2008
The Appraisal Institute

“7-Hour National USPAP Update Course”
Baton Rouge, Louisiana
November 20, 2008
The LA Chapter of the Appraisal Institute

“REOQ Appraisal: Appraisal of Residential Property Foreclosure”
Metairie, Louisiana
May 5, 2009
The Louisiana Real Estate Appraisers Board

“The New Residential Market Conditions Form (P.M.)"
Metairie, Louisiana
March 31, 2009
The Louisiana Real Estate Appraisers Board
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“Uniform Standards of Professional Appraisal Practice”
Kenner, Louisiana
September 30, 2009
The Louisiana Real Estate Appraisers Board

“National USPAP Update Course”
Metairie, Louisiana
September 20, 2010
The Louisiana Real Estate Appraisers Board

“The Uniform Appraisal Dataset from Fannie Mae and Freddie Mac”
Metairie, Louisiana
July 12, 2011
The LA Chapter of the Appraisal Institute

“USPAP 2011 Uniform Standards of Professional Appraisal Practice”
Baton Rouge, Louisiana
October 18, 2011
The Louisiana Appraisers Board

“‘USPAP 2012-2013 Uniform Standards of Professional Appraisal Practice”
Kenner, Louisiana
April 12, 2012
The Louisiana Appraisers Board

“Advanced Spreadsheet Modeling for Valuation Applications”
Kenner, LA
August 22-23, 2013
The Louisiana Appraisers Board

‘421 The Valuation of Partial Acquisitions”
Baton Rouge, LA
April 14-17, 2014
International Right of Way Association

“USPAP 2016-2017 Uniform Standards of Professional Appraisal Practice”
Kenner, LA
April 28, 2016
The Louisiana Appraisers Board

Successful Completion
“Uniform Appraisal Standards for Federal Land Acquisitions: Practical Applications”
Kenner, LA
May 18-19, 2017
The LA Chapter of the Appraisal Institute
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‘Case Studies in Complex Valuation”
Metairie, LA
July 21, 2017
The LA Chapter of the Appraisal Institute

*Raise Your Appraiser 1Q"
New Orleans, LA
September 24, 2018
The LA Chapter of the Appraisal Institute

“‘Comps or Sales”
Houma, LA
December 14, 2018
The Bayou Board of Realtors

“Simple Tools for Credible Results”
New Orleans, LA
April 11, 2019
The LA Chapter of the Appraisal institute

“USPAP 2018-2019 Uniform Standards of Professional Appraisal Practice”
Kenner, LA
October 3, 2019
The LA Chapter of the Appraisal Institute

“Appraisal Compliance Seminar”
Baton Rouge, LA
Octaber 10, 2019

Louisiana Bankers Association

“USPAP 2020-2021 Uniform Standards of Professional Appraisal Practice”
Virtual Session
April 15, 2021
Columbia Institute
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Professional Affiliations:
Louisiana State Certified General Real Estate Appraiser - No. G0131
Past Affiliations:

Senior member of the National Association of Independent Fee Appraisers - Bayou
Chapter - Designation I.LF.A.S.

1979 President of the Bayou Chapter of the N.A.L.F.A.
1980 President of the Bayou Chapter of the N.A.l.LF.A.

1989 Vice President of the Bayou Chapter of the N.A.l.F.A.

Current Affiliations:
Member of the Bayou Board of Realtors
Licensed Real Estate Salesperson / State of Louisiana

Approved Louisiana DOTD Appraiser

Community Service:
Member of the Houma Zoning Commission
July 1999 to March 2002

Houma-Terrebonne Chamber of Commerce
Board of Directors 2003 — 2004 and 2010 - 2014

Expert Testimony:

Certified as an expert witness in the following courts:
Terrebonne Parish 32nd Judicial Court - Division B
Terrebonne Parish 32nd Judicial Court - Division C
Terrebonne Parish 32nd Judicial Court - Division D
Terrebonne Parish 32nd Judicial Court - Division E

Jefferson Parish 24" Judicial District Court - Division O
United States Bankruptcy Court - Eastern District of Louisiana
United States District Court - Eastern District of Louisiana

Brian W. LaRose, Real Estate Appraiser, LLC 114



PARTIAL LISTING OF CLIENTS FOR WHOM
APPRAISALS HAVE BEEN MADE

Thibodaux Regional Health System, Thibodaux, Louisiana
Roman Catholic Church
Federal Deposit Insurance Confederation (FDIC), Atlanta, Georgia
Houma - Terrebanne Airport Commission
Fannie Mae, Dallas, Texas
Capital One Bank, Houma, Louisiana
South Louisiana Bank, Houma, Louisiana
Regions Bank, Houma, Louisiana
Terrebonne Parish Sheriff's Office, Houma, Louisiana
Hancock Whitnhey Bank, Houma/Thibodaux, Louisiana
Texaco Refining and Marketing, Inc., Houston, Texas
Lafourche Parish Government
FMC Corporation, Houston, Texas
Exxon Pipeline, Houston, Texas
Coastal Commerce Bank, Houma, Louisiana
Synergy Bank, Houma, Louisiana
Terrebonne Parish Consolidated Government, Houma, Louisiana
Fina Qil and Chemical Company, Houma, Louisiana
The Kohler Foundation, Kohler, Wisconsin
Exxon-Mobil Corporation, New Orleans, Louisiana
Kinder Morgan
Consolidated Waterworks District No. 1, Houma, Louisiana
The Lafourche Parish Public Library
Smith International, Inc.
Tulane University
South Lafourche Levee District
Harry Bourg Corporation, Houma, LA
United Community Bank — Houma, LA
J. P. Morgan Chase Bank
Hunting Energy Services, Inc.
Diamond Services
MC Bank & Trust
CETCO Energy Services
Terrebonne ARC
Fugro Geoservices, Inc.

Brian W. LaRose, Real Estate Appraiser, LI.C 115
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CROPLAND INVESTMENT GROUP, LLC

ANNIE 1, LLC
P.O. BOX 869 HOUMA, LA 70361
(985) 209-0791 Fax (985) 872-3288

rshaw@rjshaw.net

May 27, 2021

Terrebonne Parish Consolidated Government
8026 Main St., Suite 700
Houma, LA 70360

Re: Public Facilities Campus
Offer to Sell Real Property

Annie 1, LLC and Cropland Investment Group, LLC (Sellers) offer to sell and donate 41.13 acres+ as shown
on the enclosed plan prepared by Ken Rembert, Surveyor.

We believe that this property is suitable for your needs.
The price for this property is subject to the following:

1. The difference between the fair market value and the consideration shall be considered
a donation as referenced in Item 6 below.

2. You may enter property to perform due diligence.

3. Seller does not own mineral rights, but owner of mineral rights does not have the right to
access the surface for drilling, exploration and/or production of minerals.

4. Ad valorem and real estate taxes shall be prorated as of closing.

5. Property shall be sold (“As Is, Where Is”) without any warranty of any nature or kind whatsoever,
express or implied, as to quality, condition, or fitness for the intended use of the property or of any
improvements thereon.

6. TPCG acknowledges that the Sellers intend to claim this sale as a bargain sale for charitable
purposes and TPCG agrees to sign the Property Receipt Acknowledgement on IRS Form 8283 for the
Seller’s federal income tax return. TPCG makes no acknowledgement as to the amount of any
deduction claimed by Sellers, and is in no way impacted by Sellers treatment of the property sale for
tax purposes.

7. TPCG and Sellers must reach a mutually satisfactory Purchase Agreement.

8. The closing to be on or before September 24, 2021.

The price for the offered property: TRACTS A, B, & C (41.13 acres+) is One Million Dollars ($1,000,000.00).

Respectfully submitted,

Ronald J. Shaw, Managing Member
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COMPOSITE MAP
SHOWING PROPERTY BELONGING TO
CROPLAND INVESTMENT GROUP, LLC,
& ANNIE 1, LLC
IN SECTION 4, T165—RI6EL & SECTION 4, TI65-=R1/E,
TERREBONNE PARISH, LOUISIANA

THIS MAP DOES NOT PURPORT TO SHOW ALL SERWITUDES, RIGHT—OF—WAYS, EASEMENTS,
PIPELINES OR OTHER PHYSICAL OBJECTS THAT MAY AFFECT THE TRACT SURVEYED.

THIS PROPERTY IS LOCATED IN ZONE "C” (AN AREA OF MINIMAL FLOODING) AND ZONE “A™ AS
SHOWN ON FEDERAL EMERGENCY MANAGEMENT AGENCY MAF, COMMUNITY NO. 225206, PANEL

i s , LEGEND:
NOS. 0405 & 0410, SUFFIX "C" AND DATED MAY 1, 1985. (ZONE “A” PARISH REQUIREMENT /S 57). :
FEMA. 2006 ADVSORY PANEL NO. LA—-TI01 DOES NOT AFFECT THIS PROPERTY. GRAPHIC SCALE ® /NDICATES 5/8”" IRON ROD SET MAY 25, 20271 SCALE: 17 = 2007
O  INDICATES 5/8" IRON ROD FOUND
THIS MAP WAS PREPARED FOR INFORMATIONAL PURPOSES AND IS NOT IN FULL COMPLIANCE Eﬁ § EXISTING POWER POLE FROM THE OFFICE OF:
WITH THE MINIMUM STANDARDS FOR PROPERTY BOUNDARY SURVEYS. EXISTING POWER POLE WITH LIGHT
200° 100° O 200’ 400’ S INDICATES EXISTING FIRE HYDRANTS KENETH L. REMBERI, SURVEYOR

635 SCHOOL ST., HOUMA, LA.

JOB NO. : 236 FIELD BOOK :

PAGES :

ADDRESS :
SURVEY FILE :

LA HWY 24
SHAW-PEL

CAD NAME : CROPLAND—ANNIE—1—-COMPOSITE—MAP_21—236
FOLDER : TRINITY COMMERCIAL PARK

DRAWN BY : BM/AP



DESCRIPTION OF
TRACT "A"

A CERTAIN RAW LAND TRACT
BELONGING TO ANNIE 1, L.L.C.
SECTION 4, T16S-R16E & 4, T6S-R17E,
TERREBONNE PARISH, LOUSIANA

COMMENCING at a point located on the northern right-of-way line of Trinity Lane at a
point common to Lot 9, Block 1 and the subject tract. Said point is the POINT OF
BEGINNING.

Thence N 24°46°10” W, 548.86’ to a point;

Thence N 65°25°25” E, 594.97” to a point;

Thence S 27°08°26” E, 147.40’ to a point;

Thence S 22°55°21” E, 237.27’ to a point;

Thence S 20°13°49” E, 154.61’ to a point;

Thence S 11°46°43” E, 205.69’ to a point;

Thence S 13°25°27” E, 226.70’ to a point;

Thence S 9°35’32” E, 25.89’ to a point;

Thence S 75°35’45” W, 369.52’ to a point;

Thence N 24°46°10”W, 66.89’ to a point;

Thence S 65°13°50”W, 380.00’ to a point;

Thence N 24°46°10” W, 200.00’ to a point;

Thence N 65°13°50” E, 260.00’ to a point;

Thence S 24°46°10” E, 26.00’ to a point;

Thence N 65°13°50” E, 50.00’ to a point;

Thence N 24°46°10” W, 132.00’ to a point;



Thence S 65°13°50” W, 50.00” back to the POINT OF BEGINNING.

Said property contains an area of 13.23 acres.

ALL AS MORE CLEARLY SHOWN on a map prepared by Keneth L. Rembert,
Surveyors dated May 25, 2021 and entitled “COMPOSITE MAP SHOWING
PROPERTY BELONGING TO CROPLAND INVESTMENT GROUP, LLC, & ANNIE
1, LLC IN SECTION 4, T16S-R16E & SECTION 4, T16S-R17E, TERREBONNE
PARISH, LOUISIANA”".



DESCRIPTION OF
TRACT "B"
PROPERTY OF CROPLAND INVESTMENT GROUP, LLC
IN SECTION 4, T16S-R16E & IN SECTION 4, T16S-R17E,
TERREBONNE PARISH, LOUISIANA
COMMENCING at the intersection of Revised Lot 12 of Block 3 for Addendum No. 2 to Energy
Center of Southeast Louisiana, Tract "C" and the subject tract. Thence, N 24° 46’ 10” W, for a
distance of 647.26 feet to a point. Said point being the POINT OF BEGINNING.
THENCE, N 65° 18’ 53” E, for a distance of 990.58 feet to a point.
THENCE, S 43°59’ 45” E, for a distance of 148.47 feet to a point.
THENCE, S 65° 20’ 15” E, for a distance of 208.27 feet to a point.
THENCE, S 64° 54’ 42” E, for a distance of 197.09 feet to a point.
THENCE, S 63° 42’ 35” E, for a distance of 203.82 feet to a point.
THENCE, S57°09’ 29” E, for a distance of 15.02 feet to a point.
THENCE, S 65° 13’ 50” W, for a distance of 1368.13 feet to a point.
THENCE, S 24° 46’ 10” E, for a distance of 340.00 feet to a point.
THENCE, S 65° 13’ 50” W, for a distance of 70.00 feet to a point.
THENCE, N 24° 46’ 10” W, for a distance of 961.73 feet back to the POINT OF BEGINNING.
Said property contains an area of 17.52 acres.
ALL AS MORE CLEARLY SHOWN on a map prepared by Keneth L. Rembert, Surveyors dated
May 25, 2021 and entitled “COMPOSITE MAP SHOWING PROPERTY BELONGING TO

CROPLAND INVESTMENT GROUP, LLC, & ANNIE 1, LLC IN SECTION 4, T16S-R16E &
SECTION 4, T16S-R17E, TERREBONNE PARISH, LOUISIANA”.



DESCRIPTION OF
TRACT "C"
PROPERTY OF CROPLAND INVESTMENT GROUP, LLC
IN SECTION 4, T16S-R16E & IN SECTION 4, T16S-R17E,
TERREBONNE PARISH, LOUISIANA

COMMENCING on the centerline of Technology Lane, the property line common to Revised Lot 9
& the subject tract. Said point being the POINT OF BEGINNING.

THENCE, N 24° 46’ 10” W, for a distance of 259.48 feet to a point.

THENCE, S 65° 13’ 50” W, for a distance of 135.00 feet to a point.

THENCE, S 62° 41’ 09” W, for a distance of 125.12 feet to a point.

THENCE, N 24° 46° 10” W, for a distance of 653.77 feet to a point.

THENCE, N 65° 18’ 53” E, for a distance of 650.00 feet to a point.

THENCE, S 24° 46’ 10” E, for a distance of 647.26 feet to a point.

THENCE, S 65° 13’ 50” W, for a distance of 310.00 feet to a point.

THENCE, S 24° 46’ 10” E, for a distance of 259.48 feet to a point.

THENCE, S 65° 13’ 50” W, for a distance of 80.00 feet back to the POINT OF BEGINNING.
Said property contains an area of 10.15 acres.

ALL AS MORE CLEARLY SHOWN on a map prepared by Keneth L. Rembert, Surveyors dated
May 25, 2021 and entitled “COMPOSITE MAP SHOWING PROPERTY BELONGING TO

CROPLAND INVESTMENT GROUP, LLC, & ANNIE 1, LLC IN SECTION 4, T16S-R16E &
SECTION 4, T16S-R17E, TERREBONNE PARISH, LOUISIANA”.



Category Number:
Item Number: E.

Wednesday, July 28, 2021

Item Title:
No Wake Zone in Bayou Terrebonne

Item Summary:

An ordinance to Amend Section 22-227 of the Terrebonne Parish Code of Ordinances to Extend the No Wake
Zone in Bayou Terrebonne in Accordance with Terrebonne Parish Code Section 1-9. Amendments to Code;
Effect of New Ordinances; Amendatory Language; and call a public hearing on said matter on Wednesday,
July 28, 2021 at 6:30 p.m.

1. Consider adoption of the ordinance.

ATTACHMENTS:
Description Upload Date Type
Executive Summary 7/8/2021 Executive Summary

Ordinance 7/8/2021 Ordinance



TOTAL EXPENDITURE

AMOUNT SBEOWN ABOVE [S: (CIRCLE ONE)

ESTIMATED

45 AMOUNT

SUDGETED:

IS PROJECTALREADY BUDGETED: (CIRCLE ONE)

PARISHWIDE | 2 3 4 5 6 7




OFFERED BY:
SECONDED BY:
ORDINANCE NO.

TO AMEND SECTION 22-227 OF THE TERREBONNE PARISH CODE OF
ORDINANCES TO EXTEND THE NO WAKE ZONE IN BAYOU
TERREBONNE IN ACCORDANCE WITH TERREBONNE PARISH CODE
SECTION 1-9. AMENDMENTS TO CODE; EFFECT OF NEW ORDINANCES;
AMENDATORY LANGUAGE

WHEREAS, Section 2-11 of the Terrebonne Parish Home Rule Charter requires an ordinance to
amend or repeal previous Ordinances; adopt or amend an administrative code; and establish a rule
or regulation imposing fines or other penalties; and

WHEREAS, Section 22-227 of the Terrebonne Parish Code currently governs no wake zones in
Terrebonne Parish; and

WHEREAS, TPCG is attempting to promote the health, safety, and welfare of its citizens; and
WHEREAS, TPCG desires to amend and extend no wake zones in Montegut, Louisiana; and

NOW THEREFORE, BE IT ORDAINED by the Terrebonne Parish Council on behalf of the
Terrebonne Parish Consolidated Government that:

SECTION I

Section 22-227 of the Terrebonne Parish Code shall be and, is hereby amended (using
strikethrough to indicate deletions and underlining to indicate additions) and adopted to read as
follows:

Sec. 22-227. — No wake (5 m.p.h. or less) zones.

skoksk

Bayou Terrebonne from the St. Anne Bridge to the intersection with the Company Canal.

Bayou Terrebonne, between Zip's Grocery Store and the Big Star grocery store.

Bayou Terrebonne between the Big Star grocery store and one hundred (100) feet south of the
Klondyke Bridge

Bayou Terrebonne from Boudreaux Street south to the Montegut Bridge.

Bayou Terrebonne, that portion beginning one and three-tenths (1.3) miles south of the
Klondyke Bridge for a distance of three hundred (300) feet on both sides of the bayou to Box
371 Highway 55.

Bayou Terrebonne, that portion on two hundred fifty (250) feet of each side of the Madison
Canal Boat Landing.




Bayou Terrebonne, that portion, beginning at its intersection with Company Canal and going in
a southerly direction for a distance of one thousand (1,000) feet.

Bavyou Terrebonne, in Montegut, Louisiana, from the Bridge at the Intersection of Highway 58
and Highway 55 to the Madison Canal Boat Launch, in Montegut, Louisiana, for a distance of
approximately 7.5 miles.

skokosk

SECTION 11

Any section, clause, paragraph, provision, or portion of these regulations found to be invalid is
severable and shall not affect the validity of the whole.

This ordinance, having been introduced and laid on the table for at least two weeks, was voted
upon as follows:

THERE WAS RECORDED:
YEAS:

NAYS:

NOT VOTING.
ABSTAINING:

ABSENT:

The Chair declared the ordinance adopted on this, the day of 2021.

DARRIN GUIDRY, CHAIR
TERREBONNE PARISH COUNCIL

SUZETTE THOMAS
COUNCIL CLERK
TERREBONNE PARISH COUNCIL

Date and Time Delivered to Parish President:




Approved Vetoed

Gordon E. Dove, Parish President or his designee,
Parish Manager Michael Toups

Terrebonne Parish Consolidated Government

Date and Time Returned to Council Clerk:

k %k ok ok sk sk ok ok ok

I, Council Clerk for the Terrebonne Parish Council, do hereby certify that the foregoing is a true
and correct copy of an Ordinance adopted by the Assembled Council in Regular Session on
, 2021, at which meeting a quorum was present.

GIVEN UNDER MY OFFICIAL SIGNATURE AND SEAL OF OFFICE THIS DAY OF
,2021.
SUZETTE THOMAS
COUNCIL CLERK

TERREBONNE PARISH COUNCIL



Category Number:
Item Number: F.

Wednesday, July 28, 2021

Item Title:
Hanson Canal East Bank Property Acquisition

Item Summary:

An ordinance to authorize the acquisiton of property, sites, and/or servitudes required for the
Chacahoula/Gibson Drainage Project, Parish Project Number 16-DR A-26; authorize the Parish President to
execute any and all documents necessary to acquire sites, property, and/or servitudes for the said purposes; to
authorize the Parish Legal Staff to commence expropriation proceedings in the event the sites, property, and/or
servitudes cannot be obtained conventionally; to declare that the taking, if required, is necessary and useful for
the benefit of the public; and to provide for other matters relative thereto.

1. Consider adoption of the ordinance.

ATTACHMENTS:

Description Upload Date Type

Executive Summary 7/12/2021 Executive Summary
Ordinance 7/12/2021 Ordinance

Map 7/12/2021 Backup Material



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

Hanson Canal — Fast Bank Property Acquisition

AN ORDINANCE TO AUTHORIZE THE ACQUISITION OF PROPERTY, SITES AND/OR
SERVITUDES REQUIRED FOR THE CHACAHOULA/GIBSON DRAINAGE PROJECT,
PARISH PROJECT NUMBER 16-DRA-26

PROJECT PURPOSE & BENEFITS (156 WORDS OR LESS)
Acquire property on the east bank of Hanson Canal at the Hanson Canal Pumpstation in order to
improve the existing sump area and better maintain the structure.

TOTAL EXPENDITURE
N/A

(ACTUAL) ESTIMATED

IF YES AMOUNT
BUDGETED:

N/A NO YES)

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONFE)

PARISHWIDE

CE 7d /ZO uly 12, 2021

Rome, Jr., D|rectorofPu lic Works
Signature Date




OFFERED BY:
SECONDED BY:
ORDINANCE NO.

AN ORDINANCE TO AUTHORIZE THE ACQUISITION OF PROPERTY, SITES AND/OR
SERVITUDES REQUIRED FOR THE CHACAHOULA/GIBSON DRAINAGE PROJECT,
PARISH PROJECT NUMBER 16-DRA-26; AUTHORIZE THE PARISH PRESIDENT TO
EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO ACQUIRE SITES, PROPERTY
AND/OR SERVITUDES FOR THE SAID PURPOSES; TO AUTHORIZE THE PARISH
LEGAL STAFF TO COMMENCE EXPROPRIATION PROCEEDINGS IN THE EVENT THE
SITES, = PROPERTY AND/OR  SERVITUDES CANNOT BE  OBTAINED
CONVENTIONALLY; TO DECLARE THAT THE TAKING, IF REQUIRED, IS NECESSARY
AND USEFUL FOR THE BENEFIT OF THE PUBLIC; AND TO PROVIDE FOR OTHER
MATTERS RELATIVE THERETO.

SECTION I

BE IT ORDAINED by the Terrebonne Parish Council, in due, regular and legal sessions convened,
that the Terrebonne Parish Administration is hereby authorized to acquire any and all sites or
property in full ownership and/or servitudes that are necessary to facilitate improvement,
maintenance, and repair of the Chacahoula/Gibson Drainage Project, Parish Project Number 16-
DRA-26; that the parish president is hereby authorized and empowered for and on behalf of the
Terrebonne Parish Consolidated Government to execute documents necessary to acquire the sites,
property in full ownership and/or servitudes for the above stated purpose for the consideration he
deems just and reasonable, not to exceed the fair market value, and that the parish legal department
is hereby authorized, at the discretion of the parish administration, to institute expropriation
proceedings pursuant to Louisiana Revised Statute 19:271, et seq., and any other legal proceedings
necessary to acquire the sites, property in full ownership, and/or servitudes that are necessary and
useful for the herein described purposes.

Section 11

The Chacahoula/Gibson Drainage Project was constructed to have four 60-inch pumps, 900
horsepower electric motors, 4,000 kilowatt backup generators and is capable of pumping 1,000
cubic feet of water per second out of the Chacahoula Basin, designed to facilitate drainage and
alleviate flooding to homes and businesses in the Chacahoula/Gibson area. The Project is located
within the federally approved Morganza-to-the-Gulf Levee alignment. The initial property for the
project was acquired by the Terrebonne Conservation and Levee District and the District and
TPCG worked in concert to complete the project. Additional construction and improvements are
necessary to provide for the longevity of the project and to plan for future flood and drainage
conditions. The additional construction and improvements require the acquisition of additional

property.

This Project, along with its additional construction and improvements, will be conducive to the
public interest, convenience and safety and will enable the Terrebonne Parish Consolidated
Government to properly fulfill the functions imposed upon it by law.

Section 11

If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in full force and effect, the provisions of this ordinance
hereby being declared to be separable.

Section IV
This ordinance shall become effective upon approval by the parish president or as otherwise

provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for
Terrebonne Parish, whichever occurs sooner.



This ordinance having been introduced and laid on the table for at least two weeks, was voted upon
as follows:

THERE WAS RECORDED:
YEAS:

NAYS:

NOT VOTING:
ABSTAINING:

ABSENT:

The chairman declared the ordinance adopted on this, the day of July 2021.

Chairman
Terrebonne Parish Council

Suzette Thomas, Council Clerk
Terrebonne Parish Council

Date and time delivered to Parish President:
approved vetoed

Gordon E. Dove, Parish President
Terrebonne Parish Consolidated Government

Date and time return to Council Clerk:

I, Suzette Thomas, Council Clerk for that Terrebonne Parish Council, do hereby certify that the
foregoing is a true and correct copy of an ordinance adopted by the assembled council in regular
session on July 2021, at which meeting a quorum was present.

Given under my official signature and seal of this office on this day of July 2021.

Suzette Thomas, Council Clerk
Terrebonne Parish Council






Category Number:
Item Number: G.

Wednesday, July 28, 2021

Item Title:
Industrial Blvd Retention Pond Property Acquisition

Item Summary:

An ordinance to authorize the acquisition of property, sites, and/or servitudes required for the D13 Retention
Pond Project; authorize the Parish President to execute any and all documents necessary to acquire sites,
property, and/or servitudes for the said purposes; to authorize the Parish Legal Staff to commence
expropriation proceedings in the event the sites, property, and/or servitudes cannot be obtained conventionally;
to declare that the taking, if required, is necessary and useful for the benefit of the public; and to provide for
other matters relative thereto.

1. Consider adoption of the ordinance.

ATTACHMENTS:

Description Upload Date Type

Executive Summary 7/12/2021 Executive Summary
Ordinance 7/12/2021 Ordinance

Map 7/12/2021 Backup Material



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

Industrial Boulevard Retention Pond — Property Acquisition

AN ORDINANCE TO AUTHORIZE THE ACQUISITION OF PROPERTY, SITES AND/OR
SERVITUDES REQUIRED FOR THE D13 RETENTION POND PROJECT; AUTHORIZE
THE PARISH PRESIDENT TO EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO
ACQUIRE SITES, PROPERTY AND/OR SERVITUDES FOR THE SAID PURPOSES

PROJECT PURPOSE & BENEFITS (150 WORDS OR LLISS)
Acquire property on the north side of Industrial Blvd. adjacent to existing parish property in
order to construct a retention pond to further improve the efficiency of the Industrial
Pumpstation.

TOTAL EXPENDITURE

N/A
(ACTUAL) ESTIMATED
" IF YES AMOUNT
N/A YES BUDGETED:

PARISHWIDE

-——D/ /K/) July 12, 2021

Dade Reme, ir., Director of Public orks
Signature Date




OFFERED BY:
SECONDED BY:
ORDINANCE NO.

AN ORDINANCE TO AUTHORIZE THE ACQUISITION OF PROPERTY, SITES AND/OR
SERVITUDES REQUIRED FOR THE D13 RETENTION POND PROJECT; AUTHORIZE THE
PARISH PRESIDENT TO EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO
ACQUIRE SITES, PROPERTY AND/OR SERVITUDES FOR THE SAID PURPOSES; TO
AUTHORIZE THE PARISH LEGAL STAFF TO COMMENCE EXPROPRIATION
PROCEEDINGS IN THE EVENT THE SITES, PROPERTY AND/OR SERVITUDES CANNOT
BE OBTAINED CONVENTIONALLY; TO DECLARE THAT THE TAKING, IF REQUIRED,
IS NECESSARY AND USEFUL FOR THE BENEFIT OF THE PUBLIC; AND TO PROVIDE
FOR OTHER MATTERS RELATIVE THERETO.

SECTION I

BE IT ORDAINED by the Terrebonne Parish Council, in due, regular and legal sessions convened,
that the Terrebonne Parish Administration is hereby authorized to acquire any and all sites or
property in full ownership and/or servitudes that are necessary to facilitate construction and
maintenance of the D 13 Retention Pond Project; that the parish president is hereby authorized and
empowered for and on behalf of the Terrebonne Parish Consolidated Government to execute
documents necessary to acquire the sites, property in full ownership and/or servitudes for the above
stated purpose for the consideration he deems just and reasonable, not to exceed the fair market
value, and that the parish legal department is hereby authorized, at the discretion of the parish
administration, to institute expropriation proceedings pursuant to Louisiana Revised Statute
19:271, et seq., and any other legal proceedings necessary to acquire the sites, property in full
ownership, and/or servitudes that are necessary and useful for the herein described purposes.

Section 11

The Project generally provides for the construction and maintenance of a retention pond located
south of Elysian Fields Middle School and north of Industrial Boulevard in Houma, Louisiana just
before the site where Woodlawn Bayou intersects Industrial Boulevard. The retention pond will
compliment a pump station planned for construction on TPCG-owned property adjacent to
Woodlawn Bayou near the retention pond, as well as a levee planned for construction along
Woodlawn Bayou just south of Industrial Boulevard. The complementary projects are designed to
drain water from the surrounding area into the retention pond during high water, storm, or heavy
rain events.

The construction of this project will be conducive to the public interest, convenience and safety
and when enable the Terrebonne Parish Consolidated Government to properly fulfill the functions
imposed upon it by law.

Section 11

If any word, clause, phrase, section or other portion of this ordinance shall be declared null, void,
invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections and other
portions of this ordinance shall remain in full force and effect, the provisions of this ordinance
hereby being declared to be separable.

Section IV
This ordinance shall become effective upon approval by the parish president or as otherwise
provided in Section 2-13 (b) of the Home Rule Charter for a Consolidated Government for

Terrebonne Parish, whichever occurs sooner.

This ordinance having been introduced and laid on the table for at least two weeks, was voted upon
as follows:

THERE WAS RECORDED:



YEAS:

NAYS:

NOT VOTING:
ABSTAINING:
ABSENT:

The chairman declared the ordinance adopted on this, the day of July 2021.

Chairman
Terrebonne Parish Council

Suzette Thomas, Council Clerk
Terrebonne Parish Council

Date and time delivered to Parish President:
approved vetoed

Gordon E. Dove, Parish President
Terrebonne Parish Consolidated Government

Date and time return to Council Clerk:

I, Suzette Thomas, Council Clerk for that Terrebonne Parish Council, do hereby certify that the
foregoing is a true and correct copy of an ordinance adopted by the assembled council in regular
session on July 2021, at which meeting a quorum was present.

Given under my official signature and seal of this office on this day of July 2021.

Suzette Thomas, Council Clerk
Terrebonne Parish Council
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Category Number: 3.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Sales & Use Tax Advisory Board Meeting-July 13, 2021

Item Summary:

Accept the minutes of the Terrebonne Parish Sales and Use Tax Advisory Board meeting dated July 13, 2021
and consider ratification of actions relative to the:

1) Recommendation to accept the 2020 Financial Audit Report as prepared by Bourgeois Bennett, LLC

ATTACHMENTS:

Description Upload Date Type
Minutes for July 13, 2021 Meeting 7/20/2021 Cover Memo
2020 Financial Audit Report 7/20/2021 Cover Memo



TERREBONNE PARISH
SALES AND USE TAX ADVISORY BOARD MEETING

July 13, 2021

The Chairman, Parish President, Mr. Gordon Dove, called the meeting to order at 9:41 a.m. in the Parish
President’'s Conference Room. Following the Invocation, led by Mr. Darrin Guidry, the Pledge of Allegiance was
said.

Upon roll call, Board Members recorded as present were: Mr. Gordon Dove, Parish President: Mr. Darrin Guidry,
Parish Council Chairman; Mr. John Amedee, Budget & Finance Committee Chairman: Ms. Maybelle Trahan,
School Board Vice-President; Mr. Tim Soignet, Terrebonne Parish Sheriff, Mrs. Mary Cosper LeBoeuf, Library
Board of Control; Mr. Jack Moore, Terrebonne Levee & Conversation District. Also present were: Mrs. Brandi
Fontenot, Director, Sales & Use Tax Department; Mrs. Ann Thibodaux, Secretary, Sales & Use Tax Department;
Mrs. Vickie Bourg, Financial Officer, Terrebonne Parish Sheriff's Office; Mr. Paul Pechon and Ms. Amy Zeringue,
representing the auditing firm of Bourgeois Bennett, LLC, Mr. Aubrey “Bubba” Orgeron, Assistant Superintendent
of Schools. Recorded as absent were Mr. Philip Martin, Superintendent of Schools; Mr. Gregory Harding, School
Board President. Mr. Jack Moore, Terrebonne Levee & Conservation District, was recorded as joining the
proceedings at 9:43. A quorum was declared present.

Item 1 ~ Presentation and request for acceptance of the 2020 Financial Audit Report as prepared by Bourgeois
Bennett, LL.C.

Mr. Paul Pechon, Audit Director with Bourgeois Bennett, briefed the board on the 2020 Financial Audit Report and
advised there were no findings. He continued by reviewing the following items:

Management's Discussion and Analysis
Governmental — Wide Financial Analysis
Governmental Fund Balance Sheet
Governmental Fund Revenues and Expenditures
Financial Analysis of the Government's Funds
Statement of Fiduciary Fund

Summary of Accounting Policies

Schedule of Collections

Schedule of Cash Receipts and Disbursements
Governmental Reports -«

Schedule of Department Contributions

Discussion ensued.

Motion was made to accept by Mr. Darrin Guidry, seconded by Mr. Jack Moore.

The Chairman called for a vote on the motion offered by Mr. Darrin Guidry.
UPON ROLL CALL THERE WAS RECORDED:

YEAS: Mr. Gordon Dove, Mr. Darrin Guidry, Mr. John Amedee, Ms. Maybelle Trahan, Mr. Tim Soignet,
Mrs. Mary Cosper LeBoeuf, Mr. Jack Moore

NAYS: None.
NOT VOTING: None.
ABSENT: Mr. Philip Martin, Mr. Gregory Harding

The Chairman declared the motion passed.
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MEETING OF JULY 13, 2021

[tem 4 — Other Business

Mr. Jack Moore asked Mrs. Fontenot about the overall operations and staffing in the department if it's where she
wants to be?

Mrs. Fontenot explained she wants to eventually have a full staff with an Auditor | and Auditor Il to handle the
smaller local audits.

Discussion ensued.

As this matter was introduced for discussion, no action was taken.

The board discussed the state wanting to centralize collections and expressed that they are all against it.
As this matter was introduced for discussion, no action was taken.

Mr. Darrin Guidry moved, seconded by Mrs. Mary Cosper LeBoeuf, "That there being no further business to come
before this Board, the meeting be adjourned.”

The Chairman called for a vote on the motion offered by Mr. Darrin Guidry.
UPON ROLL CALL THERE WAS RECORDED:

YEAS: Mr. Gordon Dove, Mr. Darrin Guidry, Mr. John Amedee, Ms. Maybelle Trahan, Mr. Tim Soignet,
Mrs. Mary Cosper LeBoeuf, Mr. Jack Moore

NAYS: None.
NOT VOTING: None.
ABSENT: Mr. Philip Martin, Mr. Gregory Harding

The Chairman declared the motion passed.

N
A\

Ann Thibodaux, Secretary
Terrebonne Parish Sales & Use Tax Dept.

Phand, FndensT”

Brandi Fontenot, Director
Terrebonne Parish Sales & Use Tax Dept.
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Bourgeois Bennett

CERTIFIED PUBLIC ACCOUNTANTS | COMNSULTANTS
A LIMITED LIABILITY COMPANY

INDEPENDENT AUDITOR'S REPORT

To the Sales and Use Tax Advisory Board,
Terrebonne Parish Sales and Use Tax Department,
Houma, Louisiana.

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
General Fund and the Fiduciary Fund of the Terrebonne Parish Sales and Use Tax Department (the
"Department™), a component unit of the Terrebonne Parish Consolidated Government, State of
Louisiana, as of and for the year ended December 31, 2020, and the related notes to the financial
statements, which collectively comprise the Department basic's financial statements as listed in the
table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Department's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

1
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, General Fund and
Fiduciary Fund of Terrebonne Parish Sales and Use Tax Department as of December 31, 2020, and
the respective changes in financial position for the governmental activities, General Fund, the
Fiduciary Fund and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 4 through 10, the Schedule of Changes in the
Department's Total OPEB Liability and Related Ratios on page 47, the Schedule of the Department's
Proportionate Share of the Net Pension Liability (Asset) on page 48 and the Schedule of Department
Contributions on page 49 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Information

The information contained in Schedules 1 through 6 (the Schedule of Other Services and
Charges-Budget and Actual, Schedule of Collections on Behalf of Other Taxing Authorities,
Schedule of Cash Receipts and Disbursement Parish Sales Tax Fund, Schedule of Governmental
Fund Expenditures, Graph of Governmental Fund Expenditures and Schedule of Compensation,
Benefits, and Other Payments to Agency Head or Chief Executive Officer) for the year ended
December 31, 2020 is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or
to the financial statements themselves, and other additional procedures in accordance with auditing
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standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

We also have previously audited, in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, the
Governmental Balance Sheet and Statement of Fiduciary Fund of Terrebonne Parish Sales and Use
Tax Department as of December 31, 2019, 2018, 2017, and 2016, and the related statement of
Governmental Fund Revenues, Expenditures and Changes in Fund Balance for each of the four
years in the year ended December 31, 2019 (none of which presented herein), and we expressed
unmodified opinions on those financial statements. The information contained in Schedules 3
through 5 for the years ended December 31, 2019, 2018, 2017, and 2016, is the responsibility of
management and was derived from and related directly to the accounting and other records used to
prepare the financial statements as of and for the years ended December 31, 2019, 2018, 2017, and
2016. Such information for the years ended December 31, 2019, 2018, 2017, and 2016, in Schedules
3 through 5 has been subjected to auditing procedures applied in the audits of those financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare those financial statements
or to those financial statements themselves, and other procedures in accordance with general
auditing procedures generally accepted in the United States of America. In our opinion, the
information presented in Schedules 3 through 5 for the years ended December 31, 2019, 2018, 2017,
and 2016, is fairly stated in all material respects in relation to the financial statements as a whole
from which it has been derived.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
May 11, 2021 on our consideration of the Department's internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Department's internal control over financial reporting and compliance.

’6’”“5"” Ks L0

Certified Public Accountants.

Houma, Louisiana,
May 11, 2021.



MANAGEMENT'S DISCUSSION AND ANALYSIS

Terrebonne Parish Sales and Use Tax Department

December 31, 2020

The Management's Discussion and Analysis of the Terrebonne Parish Sales and Use Tax
Department's (the "Department") financial performance presents a narrative overview and analysis
of the Department's financial activities for the year ended December 31, 2020. This document
focuses on the current year's activities, resulting changes, and currently known facts. Please read
this document in conjunction with the financial statements, which follow this section.

FINANCIAL HIGHLIGHTS

The Department's liabilities and deferred inflows of resources exceeded its assets and deferred
outflows of resources at the close of fiscal year 2020 by $1,215,131, net deficit, which represents a
0.84% decrease in the net deficit from the last fiscal year.

The Department is operated on a reimbursement basis with proceeds of sales and use taxes collected
in Terrebonne Parish. Differences between revenues and expenses result from the reimbursement
of purchases of capital assets, depreciation of capital assets and changes in long-term obligations.
For the year ended December 31, 2020, revenues decreased $87,972 (or 8.76%) and expenses
decreased $171,648 (or 15.93%) as a result of economic conditions related to the Coronavirus
(COVID-19) pandemic.

The Department collected a total of $126,033,170 in sales taxes for outside agencies for the year
ended December 31, 2020, which represents a $446,576 decrease from the last fiscal year. This
decrease is primarily due to an overall decrease in economic activity throughout Terrebonne Parish
as a result of economic conditions related to COVID-109.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Department's financial
statements. The Department's annual report consists of four parts: (1) management's discussion and
analysis (this section) (2) financial statements (3) supplementary information and (4) various
governmental compliance reports and schedules by certified public accountants and management.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

The financial statements include two kinds of statements that present different views of the
Department:

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the Department's finances, in a manner similar to a private sector business. The Statement of Net
Position presents information on all of the Department's assets and liabilities, with the difference
between the two reported as net position (deficit). Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Department is improving or
deteriorating. The Statement of Activities presents information showing how the Department's net
position changed during each fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods. The governmental activities of the Department are collecting
local sales and use taxes, hotel/motel taxes, issuing occupational licenses and local bingo permits.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The Department maintains two types of funds,
governmental and fiduciary fund types.

Governmental Fund

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end
of the fiscal year. Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for governmental funds
with similar information presented for governmental activities in the government-wide financial
statements. Both the Governmental Fund Balance Sheet and the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balance provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Department maintains one individual governmental fund. Information is presented in the
Governmental Fund Balance Sheet and in the Statement of Revenues, Expenditures, and Changes
in Fund Balance for the General Fund. The Department adopts an annual appropriated budget for
its General Fund. A budgetary comparison statement has been provided for the General Fund to
demonstrate compliance with this budget. The governmental fund financial statements can be found
in pages 11 through 15 of this report.



(Continued)

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Fiduciary Funds

Fiduciary Funds are used to account for resources held for the benefit of parties outside the
Department. While these funds represent a trust responsibility, these assets are restricted in purpose
and do not represent assets of the Department. Therefore, these assets are not presented as part of
the government-wide financial statements. The Statement of Fiduciary Fund and Statement of
Changes in Fiduciary Net Position can be found on page 17 and 18 of this report.

Notes to the Financial Statements
The notes provide additional information that is essential to a full understanding of the data provided

in the government-wide and fund financial statements. The notes to the financial statements can be
found in Exhibit H of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Statement of Net Position reported on pages 11 and 12, presents information on all the
Department's assets, deferred outflows of resources, liabilities and deferred inflows of resources
with the difference reported as net position (deficit). As noted earlier, a deficit exists because the
Department is not reimbursed for long-term obligations until those obligations are paid. As of
December 31, 2020, the net deficit amounted to $1,215,131. A portion of the Department's net
position (deficit), $10,173, reflects its investment in capital assets (e.g., office furniture, fixtures,
and equipment) less accumulated depreciation. Consequently, this portion of the net position
(deficit) is not available for future spending.

Long-term liabilities consist of other postemployment benefits and compensated absences.

Other liabilities are accounts payable and accrued expenditures. Accounts payable and accrued
expenditures include fees for contract auditors, payroll liabilities and other various expenses.

Deferred outflows and inflows of resources are related to pensions and other postemployment
benefits.



(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Condensed Statements of Net Position

December 31, Dollar
2020 2019 Change
Current and other assets $ 27,059 $ 43,084 $(16,025)
Capital assets 10,173 14,501 (4,328)
Net pension asset 21,000 - 21,000
Deferred outflows of resources 182,372 338,117 (155,745)
Total assets and deferred
outflows of resources 240,604 395,702 (155,098)
Long-term liabilities 956,304 1,460,662 (504,358)
Other liabilities 27,059 43,084 (16,025)
Deferred inflows of resources 472,372 117,349 355,023
Total liabilities and deferred
inflows of resources 1,455,735 1,621,095 (165,360)
Net position:
Net investment in capital assets 10,173 14,501 (4,328)
Unrestricted (deficit) (1,225,304) (1,239,894) 14,590
Total net position (deficit) $(1,215131)  $(1,225,393) $ 10,262

Governmental Activities

Governmental activities decreased the Department's net deficit by $10,262. Key elements of the net
increase are as follows (see table on the following page):



(Continued)

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

Governmental Activities (Continued)

Condensed Statements of Activities

December 31, Dollar Percent
2020 2019 Change Change
Revenues:
Charges for services $ 908,893 $ 1,000,511 $ (91,618) -9.16%
Licenses 3,400 3,600 (200) -5.56%
Miscellaneous - other 3,953 107 3,846  3594.39%
Total revenues 916,246 1,004,218 (87,972) -8.76%
EXxpenses:
General government 905,984 1,077,632 (171,648) 15.93%
Increase (decrease) in
net position 10,262 (73,414) 83,676 -113.98%

Net Deficit
Beginning of year,
as previously reported (1,225,393) (1,151,979) (73,414) 6.37%
End of year $(1,215,131) $(1,225,393) $ 10,262 -0.84%

The Department is an expenditure driven entity resulting in decreased revenue from a decrease in
reimbursed expenses incurred during the period. The Department's revenues represent transfers of
sales and use tax proceeds from its Custodial Fund to pay operating expenses of the Department.

On Exhibit C, the Department's expenses fall into five categories: personal services; supplies and
materials; other services and charges; repairs and maintenance; and depreciation. Of the five
categories the largest is personal services, which includes salaries and related benefits, is responsible
for $457,926, which is 50.54% of total expenses for the year ended December 31, 2020. Personal
services decreased $125,598 in comparison with 2019. The decrease is primarily due to employee
retirement and turnover during fiscal year 2020. The next largest category of expense is other
services and charges which amounts to $409,892. Other services and charges, which includes such
expenses as contract auditing fees, legal fees, insurance, office machine rentals, software technology
services, office rent, telephone, and miscellaneous expenses, decreased by $44,485 in comparison
with 2019. The decrease in other services and charges is primarily due to decrease contract audit
work performed by outside audit firms in 2020 as a result of COVID-19. The remaining expenses
include supplies and materials, repairs and maintenance and depreciation. These expenses amount
to $38,166 which is a slight decrease of $1,565 from 2019.



(Continued)

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds

The focus of the Department's governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
Department's financing requirements. The General Fund is the chief operating fund of the
Department. It is used to account for all financial resources except those that are required to be
accounted for in another fund.

General Fund Budgetary Highlights

The Statement of Revenues, Expenditures, and Changes in Fund Balance-Budget and Actual for the
General Fund (Exhibit E) displays the original budget, final budget and actual amounts in columns
with a variance column showing the favorable or (unfavorable) difference of the actual and the final
budget. The budget was amended once during the year. Since the Department is an expenditure
driven entity with expenditures fully reimbursed, revenues report an unfavorable variance equal to
the favorable variance of expenditures.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of the parties outside the
Department. Exhibit G on page 18 details the disbursements to other governmental units. Total cash
disbursements for the year ended December 31, 2020 amounted to $126,044,696, which represents
a decrease of $453,703. Decrease is primarily due to a decrease in economic activity throughout
Terrebonne Parish. The two major governmental units that receive distributions are Terrebonne
Parish School Board and Terrebonne Parish Consolidated Government.

CAPITAL ASSETS

Capital Assets

The Department's investment in capital assets for its governmental activities as of December 31,
2020, amounts to $10,173 (net of accumulated depreciation). This investment in capital assets
includes office furniture, fixtures and equipment (see table on the following page).



(Continued)

CAPITAL ASSETS (Continued)

Capital Assets (Continued)

2020 2019
Office furniture, fixtures,
and equipment $110,485 $110,485
Less accumulated depreciation 100,312 05,984
Total capital assets, net $ 10,173 $ 14501

During the year ended December 31, 2020, the Department had no capital asset purchases. The
difference in capital assets values is due to depreciation. Additional information on the Department's
capital assets can be found in Note 3, Exhibit H of this report.

Long-Term Obligations

The Department reported a net pension asset of $21,000 as of December 31, 2020 related to GASB
68. In 2019, the Department recognized a net pension liability related to GASB 68 of $83,665. Other
post-employment benefit obligations decreased $417,212 to $922,391 as of December 31, 2020 due
to changes in other postemployment benefits. Obligations for unpaid annual leave decreased $3,481.
Unpaid annual leave obligations amounted to $33,913 as of December 31, 2020.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

The Department considered the following factors and indicators when setting next year's budget.
These factors and indicators include:

e Personal services increased by $15,000 due to a 3% increase in group insurance as
mandated by Terrebonne Parish Consolidated Government.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Department's finances for all
those with an interest in the Department's finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to:
Brandi Fontenot, Director, Terrebonne Parish Sales Tax Department, P.O. Box 670, Houma, LA
70361.
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STATEMENT OF NET POSITION AND

GOVERNMENTAL FUND BALANCE SHEET

Terrebonne Parish Sales and Use Tax Department

December 31, 2020

Assets and Deferred Outflows of Resources
Cash
Net pension asset
Capital assets:
Depreciable, net of
accumulated depreciation

Total assets

Deferred outflows of resources:
Other postemployment benefits
Pensions

Total deferred outflows of resources

Total assets and deferred outflows
of resources

Liabilities and Deferred Inflows of Resources
Accounts payables and accrued
expenditures
Due to Terrebonne Parish
Consolidated Government
Long-term liabilities:
Due in more than one year

Total current and non-current liabilities

11

Exhibit A

General Adjustments Statement of
Fund (Exhibit B) Net Position
$ 27,059 $ - $ 27,059
21,000 21,000

- 10,173 10,173

27,059 31,173 58,232

- 146,287 146,287

- 36,085 36,085

- 182,372 182,372

27,059 213,545 240,604
26,481 - 26,481
578 - 578

- 956,304 956,304

27,059 956,304 983,363




Liabilities and Deferred Inflows of Resources
Deferred inflows of resources:
Other postemployment benefits
Pensions
Total deferred inflows of resources

Total liabilities and deferred inflows
of resources

Fund Balances/Net Assets
Fund balance - unassigned

Total liabilities and fund balances
Net position:
Net investment in capital assets
Unrestricted (deficit)

Total net position (deficit)

See notes to financial statements.
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Exhibit A
(Continued)

General Adjustments Statement of
Fund (Exhibit B) Net Position

- 418,200 418,200

- 54,172 54,172

- 472,372 472,372

27,059 1,428,676 1,455,735

$ 27,059

10,173 10,173
(1,225,304) (1,225,304)

$ (1,215,131)

$ (1,215,131)




Exhibit B

RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO THE STATEMENT OF NET POSITION

Terrebonne Parish Sales and Use Tax Department

December 31, 2020

Fund Balances - Governmental Fund $ -

Amounts reported for governmental activities
in the Statement of Net Position are different because:

Capital assets used in governmental activities
are not financial resources and, therefore, are
not reported in the governmental fund.
Governmental capital assets $ 110,485
Less accumulated depreciation (100,312) 10,173

Long-term assets are not financial resources and,
therefore, are not reported in the governmental fund.
Net pension asset 21,000

Deferred outflows of resources used in governmental
activities are not financial resources and are not
reported in governmental fund.
Pensions 36,085
Other postemployment benefit obligation 146,287 182,372

Long-term liabilities are not due and payable
in the current period and therefore are not
reported in the governmental fund.
Other postemployment benefit obligation (922,391)
Compensated absences payable (33,913) (956,304)

Deferred inflows of resources will not be
recognized in the current period and are not
reported in governmental funds.

Pensions (54,172)
Other postemployment benefit obligation (418,200) (472,372)
Net Position (Deficit) of Governmental Activities $ (1,215,131)

See notes to financial statements.
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STATEMENT OF ACTIVITIES AND STATEMENT OF
GOVERNMENTAL FUND REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Exhibit C

General Adjustments Statement
Fund (Exhibit D) of Activities
Revenues
Charges for services $ 908,893 $ - $ 908,893
Licenses 3,400 - 3,400
Miscellaneous - other 3,953 - 3,953
Total revenues 916,246 - 916,246
Expenditures/Expenses
Current:
Personal services 472,516 (14,590) 457,926
Supplies and materials 28,467 - 28,467
Other services and charges 409,892 - 409,892
Repairs and maintenance 5,371 - 5,371
Depreciation - 4,328 4,328
Total expenditures/expenses 916,246 (10,262) 905,984
Excess of Revenues Over Expenditures - - -
Change in Net Position - 10,262 10,262
Fund Balance/Net Position (Deficit)
Beginning of year - (1,225,393) (1,225,393)
End of year $ - $ (1,215,131) $ (1,215,131)

See notes to financial statements.
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Exhibit D

RECONCILIATION OF THE STATEMENT OF GOVERNMENTAL
FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE TO THE STATEMENT OF ACTIVITIES

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Net Change in Fund Balance - Governmental Fund $ -

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities the costs of
those assets is allocated over their estimated useful
lives and reported as depreciation expense.
Depreciation expense (4,328)

Some expenses reported in the Statement of Activities
do not require the use of current financial resources
and, therefore, are not reported as expenditures in
governmental fund.

Other postemployment benefit expense $ 10,146

Pension expense 963

Decrease in compensated absences payable 3,481 14,590
Change in Net Position of Governmental Activities $ 10,262

See notes to financial statements.
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Exhibit E

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE - BUDGET AND ACTUAL -

GENERAL FUND

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Revenues
Charges for services
Licenses
Miscellaneous - other

Total revenues

Expenditures
Current:
General government:
Personal services
Supplies and materials
Other services and charges
Repairs and maintenance

Total expenditures
Excess of Revenues Over

Expenditures

See notes to financial statements.

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)
$ 1,236,550 $ 943,433 $ 908,893 $ (34,540)
4,000 3,600 3,400 (200)
7,250 4,410 3,953 (457)
1,247,800 951,443 916,246 (35,197)
642,100 481,515 472,516 8,999
35,500 32,059 28,467 3,592
561,200 429,977 409,892 20,085
9,000 7,892 5,371 2,521
1,247,800 951,443 916,246 35,197
$ - $ - $ - $ -
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STATEMENT OF FIDUCIARY NET POSITION

Terrebonne Parish Sales and Use Tax Department

December 31, 2020

Assets
Cash
Taxes receivable

Total assets

Liabilities

Accounts payables and accrued expenditures

Liabilities to other governmental units:
Terrebonne Parish School Board
Terrebonne Parish Consolidated Government
Terrebonne Parish Consolidated Government - Library
Terrebonne Parish Consolidated Government - Levees
Terrebonne Parish Sheriff
Terrebonne Levee and Conservation District
Houma Area Convention and Visitors Bureau

Total liabilities

Fiduciary net position
Held for others

See notes to financial statements.
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Exhibit F

Custodial

Fund

$

11,858,366
13,869,719

25,728,085

10,189

11,548,370
6,737,677
1,123,708
1,123,708
2,247,416
2,247,385

315,475

25,353,928

$

374,157




Exhibit G

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Custodial
Fund
Additions:
Sales tax collections $ 126,095,413
Other fees 10,780
Interest 746
Total additions 126,106,939
Reductions:
Distributions to other governmental units 125,124,277
Administrative costs 908,893
Other costs 11,526
Total reductions 126,044,696
Change in net position 62,243
Net position
Beginning of year, as previously stated -
Adjustment 311,914
As restated 311,914
End of year $ 374,157

See notes to financial statements.
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Note 1 -

Exhibit H

NOTES TO FINANCIAL STATEMENTS

Terrebonne Parish Sales and Use Tax Department

December 31, 2020

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Terrebonne Parish Sales and Use Tax Department (the "Department™) was created
October 14, 1964, in compliance with Act 500 of 1964, of the State of Louisiana. The
Sales and Use Tax Department administers the collection and distribution of the approved
5.50% sales tax, hotel/motel tax, occupational licenses, and bingo permits.

Tax collections, after deducting operating expenses, are distributed in the month
following receipt. The first levy of 1% made in 1964 is divided between the Terrebonne
Parish School Board, which receives 33%, and the Terrebonne Parish Consolidated
Government, which receives 67% (split evenly between the former Terrebonne Parish
Police Jury and City of Houma). There were two levies made for a total 1% in 1976 which
the Terrebonne Parish School Board receives 75%, and the Terrebonne Parish
Consolidated Government receives 25%. The %% levy effective January 1, 1987 is
remitted to the Terrebonne Parish Law Enforcement Department. The two %% levies
effective January 1, 1993 are remitted to the Terrebonne Parish Consolidated Government
with %% dedicated to Drainage and ¥4% dedicated to Roads and Bridges. The 1% levy
effective July 1, 1996 is remitted to the Terrebonne Parish School Board. The Y% levy
effective October 1, 1997 is remitted to the Terrebonne Parish Law Enforcement
Department. The %% levy effective July 1, 1998 is remitted to the Terrebonne Parish
Consolidated Government which is dedicated to the Library System. The %% levy
effective July 1, 2002 is remitted to the Terrebonne Parish Consolidated Government,
which is dedicated to be used as matching funds for the Terrebonne Levee and
Conservation Department's Morganza-to-the-Gulf Project. The %2% levy effective April
1, 2013 is remitted to Terrebonne Levee and Conservation Department. The 2% levy
effective April 1, 2015 is remitted to the Terrebonne Parish School Board which is to be
used for paying salaries and benefits for teachers and other personnel. The Hotel/Motel
tax of 5% is remitted solely to the Houma Area Convention and Visitors Bureau.

The accounting policies of the Terrebonne Parish Sales and Use Tax Department conform
to accounting principles generally accepted in the United States of America as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial
reporting principles. The following is a summary of significant accounting policies:
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

a)

b)

Reporting Entity

The Department is a component unit of the Terrebonne Parish Consolidated
Government (the "Parish™) and as such, these financial statements will be included in
the comprehensive annual financial report (CAFR) of the Parish for the year ended
December 31, 2020.

GASB Statement 14, The Financial Reporting Entity, GASB Statement 39,
Determining Whether Certain Organizations Are Component Units-an amendment of
GASB Statement 14, and GASB Statement 61, The Financial Reporting Entity:
Omnibus and amendment of GASB Statements 14 and 34 established the criterion for
determining which component units should be considered part of the Department for
financial reporting purposes. The basic criteria are as follows:

1. Legal status of the potential component unit including the right to incur its own
debt, levy its own taxes and charges, expropriate property in its own name, sue
and be sued, and the right to buy, sell and lease property in its own name.

2. Whether the governing authority appoints a majority of the board members of the
potential component unit.

3. Fiscal interdependency between the Department and the potential component unit.
4. Imposition of will by the Department on the potential component unit.

5. Financial benefit/burden relationship between the Department and the potential
component unit.

The Department has reviewed all of its activities and determined that there are no
potential component units which should be included in its financial statements.

Basis of Presentation
The Department's financial statements consist of the government-wide statements on

all of the non-fiduciary activities of the Department and the governmental fund
financial statements.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
b) Basis of Presentation (Continued)
Government-wide Financial Statements

The government-wide financial statements include the Statement of Net Position and
the Statement of Activities for all activities of the Department. The government-wide
presentation focuses primarily on the sustainability of the Department as an entity and
the change in aggregate financial position resulting from the activities of the fiscal
period. Governmental activities of the Department generally are financed through
intergovernmental revenues reported as charges for services.

Fund Financial Statements

The daily accounts and operations of the Department are organized on the basis of a
fund and accounts groups, each of which is considered a separate accounting entity.
The operations of the fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, liabilities, equity, revenues and expenditures.
Governmental resources are allocated to and accounted for in the fund based upon the
purpose for which they are to be spent and the means by which spending activities are
controlled. The various funds of the Department are grouped, into generic fund types
and two broad categories as follows:

Governmental activities presented as governmental funds in the fund financial
statements:

General Fund - The General Fund is the general operating fund of the Department.
It is used to account for and report all financial resources except those that are required
to be accounted for and reported in another fund. The General Fund is always a major
fund.

Fiduciary Fund

Custodial Fund - This fund is used to account for and report assets that the
Department holds for others in a custodial capacity. Since by definition these assets
are being held for the benefit of others and cannot be used to address activities or
obligations of the Department, this fund is not incorporated into the governmental-
wide statements.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
c) Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe "which™ transactions are recorded
within the various financial statements. Basis of accounting refers to "when"
transactions are recorded regardless of the measurement focus applied.

Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing
of the related cash flows.

Fund Financial Statements

All governmental funds are accounted for using a current financial resources
measurement focus. With this measurement focus, only current assets and current
liabilities generally are included on the balance sheet. Operating statements of these
funds present increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets. Governmental funds are
maintained on the modified accrual basis of accounting.

Governmental fund revenues resulting from exchange transactions are recognized in
the fiscal year in which the exchange takes place and meets the government's
availability criteria (susceptible to accrual). Available means that the resources will
be collected within the current fiscal year or are expected to be collected soon enough
thereafter to be used to pay liabilities of the current fiscal year. For this purpose, the
Department considers revenues to be available if they are collected within 60 days of
the end of the current fiscal year. Charges for collection and distribution services of
sales taxes are considered "measurable” when the related sales taxes are in the hands
of the merchants and are recognized as revenue at that time. Licenses and
miscellaneous revenues are recorded as revenues when received in cash by the
Department because they are generally not measurable until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liability is incurred. An exception to this general rule is
accumulated unpaid vacation and sick pay which is recognized when paid. Allocations
of cost such as depreciation are not recognized in the governmental funds.

Custodial funds are used to report fiduciary activities that are not required to be
reported in pension trust funds, investment trust funds, or private-purpose trust funds.
The Custodial Fund accounts for sales tax collections as custodian for other
governments within Terrebonne Parish.

22



Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

d) Use of Estimates

f)

9)

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

Operating Budgetary Data

The Department establishes the budgetary data reflected in the financial statements as
follows:

The Director submits, to the members of the Sales and Use Tax Advisory Board, a
proposed operating budget for the year commencing the following January 1. The
public hearings and advertisements, which are required by state law, are conducted
prior to approval by the Advisory Board. The budget is then submitted to the Parish
Council. All actions necessary to adopt and otherwise finalize and implement the
budget for an ensuing year are taken prior to the end of the year in progress. Any
amendment involving the transfer of monies from one department to another or from
one program or function to another or any other increases in expenditures exceeding
amounts estimated must be approved by the Advisory Board. The Department
amended its budget once during the year. All budgeted amounts which are not
expended, or obligated through contracts, lapse at year end.

The budget for the General Fund is adopted on a basis materially consistent with
accounting principles generally accepted in the United States of America.

The General Fund budget presentation is included in the financial statements.
Accounts Receivable

The financial statements of the Department do not contain an allowance for
uncollectible accounts. Uncollectible amounts due for receivables are recognized as
bad debts at the time information becomes available which would indicate the
uncollectibility of the particular receivable. These amounts are not considered to be
material in relation to the financial position or operation of the funds.

Capital Assets

The accounting treatment over property and equipment (capital assets) depends on
whether the assets are reported in the government-wide or fund financial statements.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

9)

h)

Capital Assets (Continued)
Government-wide Financial Statements

In the government-wide financial statements, fixed assets are accounted for as capital
assets. Capital assets purchased or acquired with an original cost of $500 or more are
valued at historical cost or estimated historical cost if actual is unavailable, except for
donated capital assets which are recorded at their estimated fair value at the date of
donation. Additions, improvements and other capital outlays that significantly extend
the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred.

Depreciation of all exhaustible capital assets is recorded as an expense in the
Statement of Activities, with accumulated depreciation reflected in the Statement of
Net Position. Depreciation is provided over the assets' estimated useful lives using the
straight-line method of depreciation. The estimated useful life of assets (furniture,
fixtures, and equipment) is 5-20 years.

Fund Financial Statements

In the fund financial statements, capital assets used in governmental fund operations
are accounted for as capital outlay expenditures of the governmental fund upon
acquisition.

Non-current Liabilities

The accounting treatment of non-current liabilities depends on whether they are
reported in the government-wide or fund financial statements.

Government-wide Financial Statements

All non-current liabilities to be repaid from governmental resources are reported as
liabilities in the government-wide statements. Non-current liabilities consist of
accrued compensated absences (vacation and sick leave) and other postemployment
benefits (group health insurance).

Fund Financial Statements

Non-current liabilities for governmental funds are not reported as liabilities in the fund
financial statements.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

)

)

K)

Vacation and Sick Leave

Employees of the Department can earn twelve or seventeen days per year vacation
leave, depending on their length of employment. All employees are required to take
vacation within one year of being earned. Any unused vacation remaining on the
employee's anniversary date will be transferred to sick leave. In the event the
employee is terminated or resigns, all vacation leave not transferred to sick leave will
be paid to them.

Employees of the Department earn seven days of sick leave per year. Upon official
retirement from the Parochial Retirement System, the retiring employee will be
allowed to receive half of whatever accumulated sick leave time has accrued, up to a
maximum of 30 days, by leaving work early and remaining on the payroll until the 30
days are exhausted.

The liability for vacation and sick leave is recorded as a non-current liability in the
government-wide statements. In the fund financial statements, governmental funds
report only the vacation and sick leave liability payable from expendable available
financial resources, accordingly no significant compensated absences liability is
recorded as of December 31, 2020.

Pensions

For purposes of measuring the net pension asset, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information
about the fiduciary net position of the Parochial Employees' Retirement System of
Louisiana (the "System™) and additions to/deductions from the System's fiduciary net
position have been determined on the same basis as they are reported by the System.
For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments
are accounted for at market value.

Deferred Outflows of Resources

In addition to assets, the Statement of Net Position and Balance Sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of net
position that applies to a future period(s) and so will not be recognized as an outflow
of resources (expense/expenditure) until then. The Department has pension and other
postemployment benefits related deferred outflows of resources.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
I) Deferred Inflows of Resources

In addition to liabilities, the Statement of Net Position and Balance Sheets will
sometimes report a separate section for deferred inflows of resources. This separate
financial statement element, deferred inflows of resources, represents an acquisition
of net position that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenue) until that time. The governmental activities report
pension and other postemployment benefits related deferred inflows of resources in
the Department's government-wide statements. These amounts are deferred and
recognized as an inflow of resources in the amortization period.

m) Fund Equity
Government-wide Statements
Equity is classified as net position and may be displayed in three components:

a. Net investment in capital assets - Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes or other borrowings that are attributable
to the acquisition, construction or improvement of those assets. As of December
31, 2020, the Department did not report any borrowings.

b. Restricted net position - Consists of net position with constraints placed on the use
either by (1) external groups such as creditors, grantors, contributions or laws or
regulations of other governments; or (2) law through constitutional provisions or
enabling legislation.

c. Unrestricted net position - All other net position that do not meet the definition of
"restricted"” or "net investment in capital assets."

When both restricted and unrestricted resources are available for use, it is the
Department's policy to use restricted resources first, then unrestricted resources as
they are needed. As of December 31, 2020 and for the year then ended, the Department
did not have or receive restricted net position.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

m) Fund Equity (Continued)

Fund Financial Statements

Governmental fund equity is classified as fund balance. Fund balance is further
classified as follows:

a.

Non-spendable - Amounts that cannot be spent either because they are in a non-
spendable form or because they are legally or contractually required to be
maintained intact.

Restricted - Amounts for which constraints have been placed on the use by
externally imposed donors, grantors, creditors, or government laws and
regulations, or imposed by law through constitutional provisions or enabling
legislation.

Committed - Amounts that can only be used for specific purposes pursuant to
constraints imposed by formal action of the Department's Advisory Board.

Assigned - Amounts that are constrained by the Department's intent to be used for
a specific purpose but do not meet the criteria for restricted or committed.
Assignments may be assigned by the Department's Director.

Unassigned - All other spendable amounts.

For the classification of governmental fund balances, the Department considers an
expenditure to be made from the most restrictive fund balance first when more
than one classification is available.

Fiduciary Net Position Adjustment

GASB Statement No. 84 requires liabilities to beneficiaries of a fiduciary activity to
be recognized when an event has occurred that compels the Department to disburse
fiduciary resources. Events that compel the Department to disburse fiduciary
resources occur when a demand for resources has been made or when no further
action, approval or condition is required to be taken or met by the beneficiary to
release the assets. In the prior year, taxes paid under protest and interest earned thereon
were recognized as a liability prior to adjudication.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
0) New GASB Statements

During the year ending December 31, 2020, the Department implemented the
following GASB Statements:

Statement 95, "Postponement for the Effective Dates of Certain Authoritative
Guidance" provides temporary relief to governments and other stockholders in light
of the COVID-19. That objective is accomplished by postponing the effective dates
of certain Statements and Implementation Guides to those dates reported as follows.

The GASB has issued the following Statements which will become effective in future
years as shown below:

Statement 87, "Leases" increases the usefulness of governments' financial statements
by requiring recognition of certain lease assets and liabilities for leases that previously
were classified as operating leases and recognized as inflows of resources or outflows
of resources based on the payment provisions of the contract. It establishes a single
model for lease accounting based on the foundational principle that leases are
financings of the right to use an underlying asset. Under this Statement, a lessee is
required to recognize a lease liability and an intangible right-to-use lease asset, and a
lessor is required to recognize a lease receivable and a deferred inflow of resources,
thereby enhancing the relevance and consistency of information about governments'
leasing activities. The requirements of this Statement are effective for reporting
periods beginning after June 15, 2021. Management has not yet determined the effect
of this Statement on the financial statements.

Statement 89, "Accounting for Interest Cost Incurred before the End of a Construction
Period" establishes accounting requirements for interest cost incurred before the end
of a construction period. Such interest cost includes all interest that previously was
accounted for in accordance with the requirements of paragraphs 5-22 of Statement
62, Codification of Accounting and Financial Reporting Guidance Contained in Pre-
November 30, 1989 FASB and AICPA Pronouncements, which are superseded by this
Statement. This Statement requires that interest cost incurred before the end of a
construction period be recognized as an expense in the period in which the cost is
incurred for financial statements prepared using the economic resources measurement
focus. As a result, interest cost incurred before the end of a construction period will
not be included in the historical cost of a capital asset reported in a business-type
activity or enterprise fund. The requirements of this Statement are effective for
reporting periods beginning after December 15, 2020. Management has not yet
determined the effect of this Statement on the financial statements.
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Exhibit H
(Continued)

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
0) New GASB Statements (Continued)

Statement 91, "Conduit Debt Obligations" provides a single method of reporting
conduit debt obligations by issuers and eliminate diversity in practice associated with
(1) commitments extended by issuers, (2) arrangements associated with conduit debt
obligations, and (3) related note disclosures. This Statement achieves those objectives
by clarifying the existing definition of a conduit debt obligation; establishing that a
conduit debt obligation is not a liability of the issuer; establishing standards for
accounting and financial reporting of additional commitments and voluntary
commitments extended by issuers and arrangements associated with conduit debt
obligations; and improving required note disclosures. The requirements of this
Statement are effective for reporting periods beginning after December 15, 2020.
Management has not yet determined the effect of this Statement on the financial
statements.

Statement 92, "Omnibus 2020" establishes accounting and financial reporting
requirements for specific issues related to leases, intra-entity transfers of assets,
postemployment benefits, government acquisitions, risk financing and insurance
related activities of public entity risk pools, fair value measurements, and derivative
instruments. The requirements of this Statement apply to all financial statements of
all state and local governments at dates varying from upon issuance to fiscal periods
beginning after June 15, 2021. Management has not yet determined the effect of this
Statement on the financial statements.

Statement 93, "Replacement of Interbank Offered Rates" some governments have
entered into agreements in which variable payments made or received depend on an
interbank offered rate (IBOR) most notably, the London Interbank Offered Rate
(LIBOR). As a result of global reference rate reform, LIBOR is expected to cease to
exist in its current form at the end of 2021, prompting governments to amend or
replace financial instruments for the purpose of replacing LIBOR with other reference
rates. The Statement will preserve the consistency and comparability of reporting
hedging derivative instruments and leases after governments amend or replace
agreements to replace an IBOR. The requirements of this Statement are effective for
reporting periods beginning after June 15, 2021. Management has not yet determined
the effect of this Statement on the financial statements.
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Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
0) New GASB Statements (Continued)

Statement 94, "Public-Private and Public-Public Partnerships and Availability
Payment Arrangements™ improves financial reporting by addressing issues related to
public-private and public-public partnership arrangements (PPPs). As used in this
Statement, a PPP is an arrangement in which a government (the transferor) contracts
with an operator (a governmental or nongovernmental entity) to provide public
services by conveying control of the right to operate or use a nonfinancial asset, such
as infrastructure or other capital asset (the underlying PPP asset), for a period of time
In an exchange or exchange-like transaction. Some PPPs meet the definition of a
service concession arrangement (SCA), which the Board defines in this Statement as
a PPP in which (1) the operator collects and is compensated by fees from third parties;
(2) the transferor determines or has the ability to modify or approve which services
the operator is required to provide, to whom the operator is required to provide the
services, and the prices or rates that can be charged for the services; and (3) the
transferor is entitled to significant residual interest in the service utility of the
underlying PPP asset at the end of the arrangement. This Statement also provides
guidance for accounting and financial reporting for availability payment arrangements
(APAs). As defined in this Statement, an APA is an arrangement in which a
government compensates an operator for services that may include designing,
constructing, financing, maintaining, or operating an underlying nonfinancial asset for
a period of time in an exchange or exchange-like transaction. The requirements of this
Statement are effective for years beginning after June 15, 2022. Management has yet
to determine the effect of this Statement.

Statement No. 96, "Subscription-based Information Technology Arrangements"”
provides guidance on the accounting and financial reporting for subscription-based
information technology arrangements (SBITAs) for government end users
(governments). This Statement (1) defines a SBITA,; (2) establishes that a SBITA
results in a right-to-use subscription asset - an intangible asset - and a corresponding
subscription liability; (3) provides the capitalization criteria for outlays other than
subscription payments, including implementation costs of a SBITA; and (4) requires
note disclosures regarding a SBITA. The requirements of this Statement are effective
for the years beginning after June 15, 2022. Management has yet to determine the
effect of this Statement on the financial statements.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
0) New GASB Statements (Continued)

Statement No. 97, "Certain Component Unit Criteria, and Accounting and Financial
Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans - an
Amendment of GASB Statements No. 14 and No. 84, and a Supersession of GASB
Statement No. 32" provides objectives to (1) increase consistency and comparability
related to the reporting of fiduciary component units in circumstances in which a
potential component unit does not have a governing board and the primary
government performs the duties that a governing board typically would perform; (2)
mitigate costs associated with the reporting of certain defined contribution pension
plans, defined contribution other postemployment benefit (OPEB) plans, and
employee benefit plans other than pension plans or OPEB plans (other employee
benefit plans) as fiduciary component units in fiduciary fund financial statements; and
(3) enhance the relevance, consistency, and comparability of the accounting and
financial reporting for Internal Revenue Code (IRC) Section 457 deferred
compensation plans (Section 457 plans) that meet the definition of a pension plan and
for benefits provided through those plans. The requirements of this Statement are
effective for the years beginning after June 15, 2021. Management has yet to
determine the effect of this Statement on the financial statements.

DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations
of the United States or any other federally insured investments, certificates of deposit of
any bank domiciled or having a branch office in the state of Louisiana, guaranteed
investment contracts and investment grade (A-1/P-1) commercial paper or domestic
corporations.

State law also requires that deposits of all political subdivisions be fully collateralized at
all times. Acceptable collateralization includes FDIC insurance and the market value of
securities purchased and pledged to the political subdivision. Obligations of the United
States, the State of Louisiana and certain political subdivisions are allowed as security for
deposits. Obligations furnished as security must be held by the political subdivision or
with an unaffiliated bank or trust company for the account of the political subdivision.
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Note 2 - DEPOSITS (Continued)
The year end balances of deposits are as follows:

Bank Reported
Balance Amounts

Cash  $11,919,649 $11,885,425

Custodial credit risk is the risk that in the event of a bank failure, the Department's
deposits may not be returned to it. The Department has a written policy for custodial
credit risk, which reflects state law. As of December 31, 2020, $11,669,649 of the
Department's bank balance of $11,919,649 was exposed to custodial credit risk. These
deposits were uninsured and collateralized with securities held by the pledging financial
institution's trust department or agent, and are deemed to be held in the Department's
name by state statues.

As of December 31, 2020, cash in excess of the FDIC insurance was adequately
collateralized in accordance with state law, by securities held by an unaffiliated bank for
the account of the Department. The GASB, which promulgates the standards for
accounting and financial reporting for state and local governments, considers these
securities subject to custodial credit risk. Even though the deposits are considered subject
to custodial credit risk under the provisions of GASB Statement 40, Louisiana Revised
Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and
sell the pledged securities within ten days of being notified by the depositor that the fiscal
agent has failed to pay deposited funds upon demand.

A reconciliation of deposits as shown on the Statement of Net Position and Governmental
Fund Balance Sheet is as follows:
Book balance $11,885,425

Less cash reported in the Statement
of Fiduciary Net Position (11,858,366)

Cash - Statement of Net Position and
Governmental Fund Balance Sheet $ 27,059
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Note 3- CHANGES IN CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2020 was as follows:

Balance Balance
January 1, December 31,
2020 Additions Deletions 2020
Capital assets being depreciated:
Office furniture, fixtures, and
equipment $110,485 $ - $ - $110,485
Less accumulated depreciation for:
Office furniture, fixtures, and
equipment (95,984) (4,328) - (100,312)
Total capital assets, net $ 14501 $(4328) $ - $ 10,173

Note 4 - ACCOUNTS PAYABLE AND ACCRUED EXPENDITURES

Accounts payable and accrued expenditures as of December 31, 2020 consisted of the

following:
General Custodial
Fund Fund Totals
Vendors $12,221 $10,189 $22,410
Salaries and benefits 14,260 - 14,260
Totals $26,481 $10,189 $36,670
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NON-CURRENT LIABILITIES
Non-current liabilities and assets consist of accumulated earned and unpaid vacation and

sick leave and other postemployment benefits. The following is a summary of changes in
the non-current liabilities of the Department for the year ended December 31, 2020:

Payable Payable
January 1, Increase/  Decrease/ December 31,
2020 Earned Used 2020
Accumulated unpaid
annual leave $ 37394 $29487 $ (32968) $ 33,913
Net pension liability 83,665 (83,665) - -
Other postemployment
benefits 1,339,603 - (417,212) 922,391
Totals $1,460,662 $(54,178) $(450,180)  $956,304

POSTEMPLOYMENT HEALTHCARE BENEFITS
Plan Description

The Department administers a single employer defined benefit healthcare plan (the
"Plan™). The Plan provides for the payment of medical, dental and life insurance
premiums for eligible employees, retirees and their dependents as approved by the
Terrebonne Parish Council. Louisiana Revised Statute 33:5161 grants authority to
establish and amend the benefit terms and financing requirements to the Parish Council.
No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement
75. For employees retiring before January 1, 2005, the Department funds the entire
premium for all benefits on employees retiring with at least ten years of service upon
retiring from the formal retirement systems.

Department employees retiring on or after January 1, 2005 with at least ten years of
permanent full-time creditable service with the Department shall be eligible to participate
in the Plan approved by the Parish Council under the following vesting schedule: 11 to
15 years of service, 27.50 % plus 2.75% per year; 16 to 20 years of service 41.25% plus
3.75% per year of service; 21 years or more of service, 60% plus 5% per year of service,
limited to 85% of the premium. Employees hired after December 31, 2013 with at least
30 years of permanent full-time creditable service, age 55 and 5 years of participation in
the Department's group health insurance plan immediately prior to retirement shall be
eligible to participate in the Plan with benefits limited to 80% of premiums. A retired
employee may provide dependent hospitalization coverage at applicable dependent rates.
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Note 6 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)
Plan Description (Continued)
To be eligible for coverage after retirement, retired employees must be eligible for
retirement under the Parochial Employees' Retirement System, see Note 7. The

Department does not issue a publicly available financial report on the Plan.

Employees Covered by Benefit Terms

Inactive employees currently
receiving benefit payments 5
Active employees

5
Total 10

The Department's total OPEB liability of $922,391 was measured as of December 31,
2020 and was determined by an actuarial valuation as of January 1, 2020.

Total OPEB Liability
Actuarial Assumptions and Other Inputs
The total OPEB liability as of December 31, 2020 was determined using the following

actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless, otherwise specified:

Measurement Date December 31, 2020

Actuarial Valuation Date January 1, 2020

Inflation 2.50%

Salary Increases, Including Inflation 3.00%

Discount Rate 2.00%

Healthcare Cost Trend Rates Medical - 6.00% in year one decreasing

in decrements of 0.50% per year until
5.00% through year five.

Dental - 3.50% in year one decreasing in
decrements of 0.25% per year until
2.50% through year five.

The discount rate was based on the December 31, 2020 Fidelity General Obligation AA
20-Year Yield.
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Note 6 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)
Total OPEB Liability (Continued)
Actuarial Assumptions and Other Inputs (Continued)

Mortality rates for active employees were based on the PubG.H-2010 (general) and
PubS.H-2010 (public safety) Employee Mortality Tables, Generational with Projection
Scale MP-2020 for males or females, as appropriate.

Mortality rates for retirees were based on the PubG.H-2010 (general) and PubS.H-2010
(public safety) Healthy Annuitant Mortality Table, Generational with Projection Scale
MP-2020 for males or females, as appropriate.

Changes in the Total OPEB L.iability

Total OPEB
Liability

Balance as of December 31, 2019 $1,339,603

Changes for the year:

Service cost 27,114
Interest 31,252

Difference between expected
and actual experience (136,855)

Changes in assumptions and
other inputs (98,447)
Change in proportion (189,899)
Benefit payments (50,377)
Net changes (417,212)

Balance as of December 31, 2020 $ 922,391
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Note 6 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)
Total OPEB Liability (Continued)
Sensitivity to Total OPEB Liability to Change in the Discount Rate
The following presents the total OPEB liability of the Department, as well as what the

Department's total OPEB liability would be if it were calculated using a discount rate that
Is 1% lower or 1% higher than the current discount rate.

Current
1.00% Discount 1.00%
Decrease Rate Increase
(1.00%) (2.00%) (3.00%)

Total OPEB Liability $1,110,031 $ 922,391 $ 778,019

Sensitivity to Total OPEB Liability to Change in the Health Cost Trend Rate

The following presents the total OPEB liability of the Department, as well as what the
Department's total OPEB liability would be if it were calculated using healthcare cost
trend rates that are 1% lower or 1% higher than the current healthcare cost trend rate.

Current
Healthcare
1.00% Cost 1.00%
Decrease Trend Rate Increase

Total OPEB Liability $762,445 $922,391 $1,139,755
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Note 6 - POSTEMPLOYMENT HEALTHCARE BENEFITS (Continued)
Total OPEB Liability (Continued)

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended December 31, 2020, the Department recognized OPEB expense of
$100,307. As of December 31, 2020, the Department reported deferred outflows or
resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflow of

Resources Resources

Difference between expected

and actual experience $ 21,010 $(113,806)
Change in assumptions 125,277 (108,913)
Change in proportion - (195,481)
Totals $ 146,287 $(418,200)

Amounts reported as deferred inflows of resources related to OPEB will be recognized
in OPEB expense (credit) as follows:

Year Ending

December 31,
2021 $ (54,332)
2022 (54,332)
2023 (76,689)
2024 (86,560)
Total $(271,913)
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DEFINED BENEFIT PENSION PLAN

Plan Description. The Department contributes to Plan B of the Parochial Employees'
Retirement System of Louisiana (the "System™), a cost-sharing, multiple-employer
defined benefit pension plan established by Act 205 of the 1952 regular session of the
Legislature of the State of Louisiana to provide retirement benefits to all employees of
any parish in the State of Louisiana or any governing body or a parish which employs
persons serving the parish. Act 765 of the year 1979, established by the Legislature of the
State of Louisiana, revised the System to create Plan A and Plan B to replace the "regular
plan” and the "supplemental plan”. Plan A was designated for employers out of Social
Security. Plan B was designated for those employers that remained in Social Security on
the revision date. The Retirement System is governed by Louisiana Revised Statutes,
Title 11, Section 1901 through 2025, specifically and other general laws of the State of
Louisiana.

Benefits Provided. The System provides retirement, deferred retirement, disability and
death benefits. Retirement benefits are generally equal to 2.0% of the member's final
average compensation multiplied by the years of creditable service. For members hired
prior to January 1, 2007 they may retire with full benefits at age 55 upon completing 30
years of service, retire at age 60 after completing 10 years of service or retire at age 65
after completing 7 years of service. For members hired after January 1, 2007 they may
retire with full benefits at age 55 after completing 30 years of service, retire at age 62
after completing 10 years of service or retire at age 67 after completing 7 years of service.

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the System.
When a member enters DROP their status changes from active to retired even though
they continue to work and draw their salary for up to three years. During the three year
period, employer contributions continue but employee contributions cease. The election
to participate in DROP is irrevocable once participation begins. Retirement benefits that
would be paid, had the person ceased employment, are paid into the DROP account. Upon
termination of employment a participant in DROP may receive a lump sum equal to
payments into the participant's account, an annuity or a roll over to an Individual
Retirement Account. Members hired before January 1, 2007 with 5 or more years of
service who becomes disabled may receive retirement benefits determined in the same
manner as retirement benefits. Members hired after January 1, 2007 with 7 or more years
of service who become disabled may receive retirement benefits determined in the same
meaner as retirement benefits. Death benefits are payable to eligible surviving dependents
based on the deceased member's years of creditable service and compensation and the
dependent's relationship to the deceased member. The System provides permanent benefit
increases, cost of living adjustments (COLA) as approved by the State Legislature.
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Note 7 - DEFINED BENEFIT PENSION PLAN (Continued)

Contributions. According to state statute, contributions for all employers are actuarially
determined each year. For the Plan year ending December 31, 2019, the actuarial
employer contribution rate was 7.53% of member's compensation. However, the actual
rate for the fiscal year ending December 31, 2019 was 7.50%.

According to state statute, the System also receives % of 1% of ad valorem taxes collected
within the respective parishes, except for Orleans and East Baton Rouge parishes. The
System also receives revenue sharing funds each year as appropriated by the Legislature.
Tax monies and revenue sharing monies are apportioned between Plan A and Plan B in
proportion to the member's compensation. These additional sources of income are used
as additional employer contributions and are considered support from non-employer
contributing entities.

Contributions to the System from the Department were $22,980 for the year ended
December 31, 2020.

Net Pension Asset. As of December 31, 2020, the Department reported an asset of
$21,000 for its proportionate share of the net pension asset. The net pension asset was
measured as of December 31, 2019 and the total pension asset used to calculate the net
pension asset was determined by an actuarial valuation as of that date. The Department's
proportion of the net pension asset was based on a projection of the Department's long-
term share of contributions to the pension plan relative to the projected contributions of
all participating employers, actuarially determined.

As of December 31, 2019, the Department's proportion was 0.290269%, which was a
decrease of 0.01941% from its proportion measured as of December 31, 2018.

Pension Expense. For the year ended December 31, 2020, the Department recognized
pension expense of $22,017.
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Note 7 - DEFINED BENEFIT PENSION PLAN (Continued)
Deferred Outflows of Resources and Deferred Inflows of Resources Related to

Pensions. As of December 31, 2020, the Department reported deferred outflows of
resources and deferred inflows of resources related to pensions from the following

sources:
Deferred Deferred
Outflows Inflows
of of
Resources Resources
Difference between expected
and actual experience $ - $ (8,956)
Net difference between projected and
actual earnings on pension plan
investments 621 (43,850)
Change in proportionate share 95 (1,366)
Changes in assumptions 12,389 -
Contributions subsequent to the
measurement date 22,980 -
Totals $ 36,085 $(54,172)

The Department reported $22,980 as deferred outflows of resources related to pensions
resulting from Department contributions subsequent to the measurement date and will be
recognized as a reduction of the net pension liability in the year ended December 31,
2021. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense (credit) as follows:

Year Ending

December 31,
2021 $ (12,058)
2022 (12,387)
2023 3,375
2024 (19,997)
Total $ (41,067)
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Note 7 - DEFINED BENEFIT PENSION PLAN (Continued)

Actuarial Assumptions. A summary of the actuarial methods and assumptions used in
determining the total pension liability as of December 31, 2019 are as follows:

Valuation Date December 31, 2019
Actuarial Cost Method Entry Age Normal

Actuarial Assumptions:
Expected Remaining
Service Lives 4 years

Investment Rate of Return  6.50%, net investment expense, including inflation
Projected Salary Increases  4.25% (2.40% inflation, 1.85% merit)

Inflation rate 2.40%

Mortality Rates Pub-2010 Public Retirement Plans Mortality Table
for Health Retirees multiplied by 130% for males
and 125% for females using MP2018 scale for
annuitant and beneficiary mortality. For employees,
the Pub-2010 Public Retirement Plans Mortality
Table for General Employees multiplied by 130%
for males and 125% for females using MP2018
scale. Pub-2010 Public Retirement Plans Mortality
Table for General Disabled Retirees multiplied by
130% for males and 125% for females using
MP2018 scale for disabled annuitants.

Cost of Living Adjustments The present value of future retirement benefits is
based on benefits currently being paid by the
System and includes previously granted cost of
living increases. The present values do not include
provisions for potential future increases not yet
authorized by the Board of Trustees.
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The long-term expected rate of return on pension plan investments was determined using
a triangulation method which integrated the CAPM pricing method (top-down), a treasury
yield curve approach (bottom-up) and an equity building-block model (bottom-up). Risk
return and correlations are projected on a forward looking basis in equilibrium, in which
best-estimates of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. These
rates are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding
expected inflation of 2.00% and an adjustment for the effect of
rebalancing/diversification. The resulting expected long-term rate of return is 7.18% for
the year ended December 31, 2019.

Best estimates of arithmetic real rates of return for each major asset class included in the
System's target asset allocation as of December 31, 2019 are as follows:

Target Long-Term Expected
Asset Class Allocation Real Rate of Return

Fixed income 35.00% 1.05%
Equity 52.00% 3.41%
Alternatives 11.00% 0.61%
Real assets 2.00% 0.11%

Totals 100.00% 5.18%
Inflation 2.00%

Expected Arithmetic Nominal Rate  7.18%

Discount Rate. The discount rate used to measure the total pension liability was 6.50%.
The projection of cash flows used to determine the discount rate assumed that
contributions from plan members will be made at the current contribution rates and that
contributions from participating employers and non-employer contributing entities will
be made at the actuarially determined contribution rates, which are calculated accordance
with relevant statutes and approved by the Board of Trustees and the Public Retirement
Systems' Actuarial Committee. Based on those assumptions, the System's fiduciary net
position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
total pension liability.
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DEFINED BENEFIT PENSION PLAN (Continued)

Sensitivity of the Department's Proportionate Share of the Collective Net Pension
Asset (Liability) to Changes in the Discount Rate. The following presents the
Department's proportionate share of the collective net pension liability using the discount
rate of 6.50%, as well as what the Department's proportionate share of the net pension
(liability) asset would be if it were calculated using a discount rate that is one percentage-
point lower (5.50%) or one percentage-point higher (7.50%) than the current rate as
presented as the follows:

Current
1.00% Discount 1.00%
Decrease Rate Increase
5.50% 6.50% 7.50%

Department's proportionate share
of the net pension asset (liability) $112,812 $21,000 $(132,842)

Pension Plan Fiduciary Net Position. The Parochial Employees' Retirement System of
Louisiana issued a stand-alone audit report on their financial statements for the year ended
December 31, 2019. Access to the audit report can be found on the System's website,
www.persla.org or on the Louisiana Legislative Auditor's website, www.lla.la.gov.

COMPENSATION OF ADVISORY BOARD

The Department did not pay per diem to any of its Board Members in 2020.

RELATED PARTY RENTS AND FEES

The building housing the Department's office space is owned by the Parish. The lease
term is January 1, 2016 to December 31, 2018 with the option to extend the lease for two
one-year terms with each term subject to the same terms and conditions as the original
lease. Rental expenditures incurred for the office space with the Parish amounted to
$47,168 during the year ended December 31, 2020.

Also, the Department incurred data processing fees with the Parish in the amount of
$11,927 for the year ended December 31, 2020.
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RISK MANAGEMENT

The Department is exposed to various risks of loss related to workers compensation; torts;
theft of, damage to and destruction of assets; errors and omissions; natural disasters; and
group health benefits for which the Department carries commercial insurance and also
participates in the Parish's risk management program for general liability, workers'
compensation and group insurance. No settlements were made during the year that
exceeded the Department's insurance coverage. The Department pays monthly premiums
to the Parish for general liability based on various factors such as its operations and
maintenance budget, exposure and claims experience. The premiums for workers'
compensation are based on a fixed percentage of payroll. The premiums for group
insurance are based on a fixed rate per employee. The Parish handles all claims filed
against the Department for which it has insurance coverage under the Parish.

The Department could have additional exposure for claims in excess of the Parish's
insurance contracts as described below:

Policy Coverage Limits
General Liability $10,000,000
Workers' Compensation Statutory

Coverage for general liability claims in excess of the above stated limits are to be funded
first by assets of the Parish's risk management internal service fund, $2,252,213 as of
December 31, 2019, then secondly by the Department. The Parish is self-insured for the
first $175,000 of each claim relating to group health insurance. The aggregate deductible
for all group claims relating to group insurance for 2019 was $16,375,093. Insurance
contracts cover the excess liability on individual claims. Covered employees are subject
to a lifetime maximum claims limit. Coverage for group health claim liabilities are to be
funded first by assets of the Parish's group health internal service fund, $2,290,142 as of
December 31, 2019, then secondly by the Department. Worker's compensation claims in
excess of $600,000 are covered under an insurance contract for claims aggregate up to
limits are to be funded first by assets of the Parish's workers' compensation internal
service fund. As of December 31, 2020, the Department had no claims in excess of the
above coverage limits. Total premiums paid to the Parish for insurance coverage during
the year ended December 31, 2020 totaled $135,631.

COMMITMENTS AND CONTINGENCIES
Presently, three taxpayers have paid taxes in protest with the aggregate of taxes and
interest paid under protest amounting to $374,157 which has been reported as fiduciary

net position in the financial statements of the Custodial Fund as of December 31, 2020.
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Note 12 - SUBSEQUENT EVENTS
Management evaluates events occurring subsequent to the date of financial statements in
determining the accounting for and disclosure of transactions and events that effect the

financial statements. Subsequent events have been evaluated through May 11, 2021,
which is the date the financial statements were available to be issued.

46



REQUIRED SUPPLEMENTARY INFORMATION




Exhibit |

SCHEDULE OF CHANGES IN THE DEPARTMENT'S
TOTAL OPEB LIABILITY AND RELATED RATIOS

Terrebonne Parish Sales and Use Tax Department

For the three years ended December 31, 2020

2020 2019 2018

Total OPEB liability

Service cost $ 27,114 $ 20,907 $ 50,192

Interest 31,252 28,499 73,135

Changes of benefit terms - - (1,096,388)

Difference between expected and

actual experience (136,855) 41,862 (10,847)

Changes in assumptions or other inputs (98,447) 249,608 (75,680)

Change in proportion (189,899) (54,711) -

Benefit payments (50,377) (31,078) (30,424)
Net change in total OPEB liability (417,212) 255,087 (1,090,012)
Total OPEB liability, beginning of year 1,339,603 1,084,516 2,174,528
Total OPEB liability, end of year $ 922,391 $ 1,339,603 $ 1,084,516
Covered employee payroll $ 510,397 $ 617,329 $ 629,064
Total OPEB liability as a percentage of

covered employee payroll 180.72% 217.00% 172.40%

Notes to Schedule:

Changes of Benefit Terms:

Effective January 1, 2019, a Medicare Advantage plan was introduced as an option for

eligible retirees.

Changes of assumptions and other inputs
reflected the effects of changes in the

discounts rate each period:
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The schedule is provided beginning with the Department's year ended December 31, 2018 and is
intended to show a ten year trend. Additional years will be reported as they become available.



SCHEDULE OF THE DEPARTMENT'S PROPORTIONATE

SHARE OF THE NET PENSION LIABILITY (ASSET)

Department's proportion
of the net pension liability

Department's proportionate share
of the net pension liability (asset)

Department's covered-employee
payroll

Department's proportionate share
of the net pension liability as a
percentage of its covered-
employee payroll

Plan fiduciary net position as a
percentage of the total pension
liability

For the six years ended December 31, 2020

Terrebonne Parish Sales and Use Tax Department

Exhibit J

2020 2019 2018 2017 2016 2015
0.290269% 0.309680% 0.295811% 0.358629%  0.396838%  0.401743%
$ (21,0000 $ 83665 $ (37,219) $ 46589 $ 70,655 $ 31,085
$ 322493 § 319,146 $ 349,799 $ 357260 $ 381,423 $ 368,388
-6512%  26215%  -10.640%  13.041% = 18.524% 8.438%
102.50% 91.93%  104.02% 94.15% 92.23% 99.15%

The schedule is provided beginning with the Department's year ended December 31, 2015 and is intended to show a ten year
trend. Additional years will be reported as they become available.
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Exhibit K

SCHEDULE OF DEPARTMENT CONTRIBUTIONS

Terrebonne Parish Sales and Use Tax Department

For the six years ended December 31, 2020

2020 2019 2018 2017 2016 2015

Contractually required contributions $ 22980 $ 24,187 $ 23936 $ 27984 $ 28581 $ 34,328
Contributions in relation to the

required contribution contractually (22,980) (24,187) (23,936) (27,984) (28,581) (34,328)
Contribution deficiency (excess) $ - $ - $ - $ - $ - $ -
Department's covered-employee

payroll $ 306,401 $322,493 $319,146 $ 349,799 $ 357,260 $ 381,423
Contributions as a percentage of

covered-employee payroll 7.50% 7.50% 7.50% 8.00% 8.00% 9.00%

The schedule is provided beginning with the Department's year ended December 31, 2015 and is intended to show a ten year
trend. Additional years will be reported as they become available.
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Schedule 1

SCHEDULE OF OTHER SERVICES AND CHARGES
BUDGET AND ACTUAL

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Variance with

Budgeted Amounts Actual Favorable
Original Final Amounts (Unfavorable)
Auditing services $ 400,000 $ 297,137 $ 281,922 $ 15215
Auto and travel 5,500 1,799 678 1,121
Insurance 29,500 26,021 26,371 (350)
Legal fees:

Attorneys 44,500 29,180 31,130 (1,950)
Office machine rentals 20,000 20,000 13,205 6,795
Office rent 47,200 47,168 47,168 -
Other 7,500 3,950 3,935 15
Telephone 7,000 4,722 5,483 (761)

Totals $ 561,200 $ 429,977 $ 409,892 $ 20,085
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SCHEDULE OF COLLECTIONS ON BEHALF OF

OTHER TAXING AUTHORITIES

PARISH SALES TAX FUND

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Terrebonne Parish Consolidated
Government (1.67%)
Parish Tax (.59%)
Parish Drainage (.25%)
Parish Roads and Bridges (.25%)
City of Houma (.33%)
Levee District (.25%)

Terrebonne Parish Library (.25%)

Terrebonne Levee and Conservation
District (.50%)

Terrebonne Parish School Board
(2.58%)

Terrebonne Parish Sheriff's Office
(.50%)

Terrebonne Parish - Occupational
Licenses

Houma Area Convention and
Visitors Bureau

Totals

Schedule 2

Total Collection Final
Collections Cost Distribution
$ 13,058,128 $ 85,779 $ 12,972,349
5,596,338 37,467 5,558,871
5,596,338 37,467 5,558,871
7,461,790 48,312 7,413,478
5,596,338 37,467 5,558,871
37,308,932 246,492 37,062,440
5,596,338 37,467 5,558,871
11,172,930 74,934 11,097,996
57,803,420 387,158 57,416,262
11,192,675 74,933 11,117,742
1,344,415 45,734 1,298,681
1,614,460 42,175 1,572,285

$ 126,033,170 $ 908,893 $ 125,124,277
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SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS

Cash at beginning of year

Cash receipts:
Sales and use taxes (net of refunds)
Hotel/motel taxes
Occupational license (net of refunds)
Miscellaneous:
Interest
Other

Total cash receipts
Total cash available

Cash disbursements:

Distributions to other governmental units:
Terrebonne Parish School Board
Terrebonne Parish Consolidated Government
Terrebonne Parish Sheriff
Terrebonne Parish Consolidated Government - Library
Terrebonne Parish Consolidated Government - Levees
Terrebonne Levee and Conservation District
Houma Area Convention and Visitors Bureau

Distributions to the General Fund

Miscellaneous

Total cash disbursements

Cash at end of year

PARISH SALES TAX FUND

Terrebonne Parish Sales and Use Tax Department

For the five years ended December 31, 2020

Schedule 3

2020 2019 2018 2017 2016
$ 10,331,832 $ 10,212,893 $ 10,465,239 $ 9,240,937 $ 10,311,077
124,523,164 123,959,349 120,084,017 116,393,570 115,379,730
1,687,007 1,261,063 1,211,908 1,159,481 1,200,180
1,347,430 1,378,638 1,338,754 1,368,127 1,449,048
746 825 557 340 1,413
12,883 17,463 22,614 14,586 17,888
127,571,230 126,617,338 122,657,850 118,936,104 118,048,259
137,903,062 136,830,231 133,123,089 128,177,041 128,359,336
57,416,262 57,716,742 56,091,222 53,640,538 54,180,437
32,802,250 33,004,787 32,149,265 30,813,893 31,200,178
11,117,742 11,179,754 10,880,860 10,415,575 10,522,236
5,558,871 5,589,877 5,440,430 5,207,787 5,261,118
5,558,871 5,589,877 5,440,430 5,207,683 5,261,118
11,097,996 11,170,532 10,813,903 10,321,306 10,410,722
1,572,285 1,227,665 1,179,100 1,126,811 1,179,147
912,734 1,010,605 903,961 968,598 1,097,103
7,685 8,560 11,025 9,611 6,340
126,044,696 126,498,399 122,910,196 117,711,802 119,118,399
$ 11,858,366 $ 10,331,832 $ 10,212,893 $ 10,465,239 $ 9,240,937
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Schedule 4

SCHEDULE OF GOVERNMENTAL FUND EXPENDITURES

Terrebonne Parish Sales and Use Tax Department

For the five years ended December 31, 2020

2020 2019 2018 2017 2016
Expenditures - General Government
Personal services:
Salaries and wages $ 315,105 $ 330,294 $328646 $ 357,921 $ 366,903
Payroll taxes 22,921 22,815 22,690 25,301 25,838
Employee benefits 134,490 161,329 151,659 143,307 160,249
Total personal services 472,516 514,438 502,995 526,529 552,990
Supplies and materials 28,467 29,374 27,967 28,872 30,644
Other services and charges:
Auditing services 281,922 328,602 196,899 267,253 353,881
Auto and travel 678 3,578 3,482 2,092 4,817
Insurance 26,371 27,914 28,536 31,000 29,747
Legal fees:
Attorneys 31,130 32,166 32,734 32,207 33,730
Attorney fee revenue - (8,183) (11,074) (5,451) (9,224)
Office machine rentals 13,205 11,211 19,554 16,604 15,792
Office rent 47,168 47,168 47,168 47,168 47,168
Other 3,935 5,136 3,308 10,430 14,572
Telephone 5,483 6,785 6,131 5,998 11,100
Total other services and charges 409,892 454,377 326,738 407,301 501,583
Repairs and maintenance 5,371 6,029 5,030 4,863 6,356
Capital expenditures - - 13,526 - 1,497
Total general government $ 916,246 $ 1,004,218 $ 876,256 $ 967,565 $ 1,093,070
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Schedule 5

GOVERNMENTAL FUND EXPENDITURES

Terrebonne Parish Sales and Use Tax Department

For the five years ended December 31, 2020

472,516

Personal services

552,990

28,467
29,374
27,967
28,872
30,644

Supplies and materials

92
454,377

Other services and charges
407,301

501,583

5,371

) . 6,029
Repairs and maintenance 5,030
4,863

6,356

Capital expenditures I 13,526

| 1,497
S- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000 $450,000 $500,000 $550,000 $600,000 $650,000

m2020 m2019 m2018 m2017 m2016
54



Schedule 6

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER

PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Agency Head: Director

Purpose

Salary

Benefits - insurance

Benefits - retirement

Benefits - other

Car allowance

Vehicle provided by government
Per diem

Reimbursements

Travel

Registration fees

Conference travel

Continuing professional education fees
Housing

Unvouchered expenses

Meals

Totals

Note:

Mark Daigle Brandi Fontenot
(20 months ) (2 months)

$ 91,612 $ 13,226

18,529 3,075

5,698 961

1,200 285

463 69

- 200

$ 117,502 $ 17,816

The Director functions as the Chief Executive Officer of the Department. Mark Daigle was the
Director from January 1, 2020 to October 31, 2020; Brandi Fontenot assumed the Director position

effective November 1, 2020.
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SPECIAL REPORTS OF CERTIFIED PUBLIC ACCOUNTANTS




Bourgeo's Bennett
CERTIFIED PUBLIC ACCOUNT;

ANTS | CONSULTANTS
A LIMITED LIABILITY COMPANY

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Sales and Use Tax Advisory Board,
Terrebonne Parish Sales and Use Tax Department,
Houma, Louisiana.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of Terrebonne Parish Sales and Use Tax Department
(the "Department™), a component unit of Terrebonne Parish Consolidated Government, as of and
for the year ended December 31, 2020, and the related notes to the financial statements, which
collectively comprise the Department's basic financial statements and have issued our report thereon
dated May 11, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Department's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Department's internal control. Accordingly, we do not express an opinion on the effectiveness of
the Department internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a deficiency,
or a combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the Department's financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
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Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider
to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Department's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Department's internal control or on compliance. This report is an integral part of an audit performed

in accordance with Government Auditing Standards in considering the Department's internal control
and compliance. Accordingly, this communication is not suitable for any other purpose.

/@mﬁm W [LC

Certified Public Accountants.

Houma, Louisiana,
May 11, 2021.
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SCHEDULE OF FINDINGS AND RESPONSES

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Section | - Summary of Auditor's Results
a) Financial Statements
Type of auditor's report issued: unmodified

Internal control over financial reporting:

o Material weakness(es) identified? Yes X No
e Significant deficiency(ies) identified that are
not considered to be a material weakness? Yes X None reported

Noncompliance material to financial statements noted? Yes X No
b) Federal Awards
Terrebonne Parish Sales and Use Tax Department did not expend federal awards during the
year ended December 31, 2020.
Section 11 - Financial Statement Findings
No financial statement findings were noted during the audit for the year ended December 31,
2020.
Section 111 - Federal Award Findings and Questioned Costs

Not applicable.

58



REPORTS BY MANAGEMENT




SCHEDULE OF PRIOR YEAR FINDINGS AND RESPONSES

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Section | - Internal Control and Compliance Material to the Financial Statements

Internal Control

No material weaknesses were reported during the audit for the year ended December 31,
20109.

No significant deficiencies were reported during the audit for the year ended December 31,
2019.

Compliance

No compliance findings material to the financial statements were noted during the audit for
the year ended December 31, 2019.

Section I - Internal Control and Compliance Material to Federal Awards

Terrebonne Parish Sales and Use Tax Department did not expend federal awards during the year
ended December 31, 20109.

Section 111 - Management Letter

A management letter was not issued in connection with the audit for the year ended December
31, 2019.
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MANAGEMENT'S CORRECTIVE ACTION PLAN

Terrebonne Parish Sales and Use Tax Department

For the year ended December 31, 2020

Section | - Internal Control and Compliance Material to the Financial Statements

Internal Control

No material weaknesses were reported during the audit for the year ended December 31,
2020.

No significant deficiencies were reported during the audit for the year ended December 31,
2020.

Compliance

No compliance findings material to the financial statements were noted during the audit for
the year ended December 31, 2020.

Section Il - Internal Control and Compliance Material to Federal Awards

Terrebonne Parish Sales and Use Tax Department did not expend federal awards during the year
ended December 31, 2020.

Section 111 - Management Letter

A management letter was not issued in connection with the audit for the year ended December
31, 2020.

60



Category Number: 3.
Item Number: B.

Wednesday, July 28, 2021

Item Title:
Public Services Committee

Item Summary:
Public Services Committee, 07/26/21*




Category Number: 3.
Item Number: C.

Wednesday, July 28, 2021

Item Title:
Community Development & Planning

Item Summary:
Community Development & Planning Committee, 07/26/21




Category Number: 3.
Item Number: D.

Wednesday, July 28, 2021

Item Title:
Budget & Finance Committee

Item Summary:
Budget & Finance Committee 07/26/21%*
(*Ratification of the minutes calls public hearings on Wednesday, August 11, 2021 at 6:30 p.m.)




Category Number: 4.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
T.G.M.C./Hospital Service District No. 1 Board

Item Summary:

T.G.M.C./Hospital Service District No. 1 Board: Two (2) expiring terms. Mr. Michael Fakier has been
nominated for consideration of reappointment to the Terrebonne General Medical Center's Board of
Commissioners, representing a Civic Organization. The South LA Chapter of CPA’s nominates Ms.
Angelique Barker, CPA for reappointment. Ms. Barker has submitted an application and resume for
consideration of reappointment, representing said chapter.

ATTACHMENTS:
Description Upload Date Type
Michael Fakier Reappointment Letter 7/7/2021 Backup Material

Angelique Barker Nomination Letter 7/23/2021 Backup Material



United Way for South Louisiana

600 Academy St. Houma, Louisiana 70360 Phone:985-879-2461 Fax:985-872-9615
www.uwsla.com

Serving the residents of Assumption, Lafourche, St. Mary and Terrebonne Parishes

Ms. Suzette Thomas
Council Clerk

Terrebonne Parish Council
P.O.Box 2768

Houma, LA. 70361

Dear Ms. Thomas,
It is my honor to nominate Mr. Michael Fakier for reappointment to the Terrebonne General Medical Center’s
Board of Commissioners. Mr. Fakier has been a dedicated volunteer for our organization as well as with many

other organizations within our parish, and will make a great addition to TGMC.

Should you have any questions or need any further information, please give me a call, (985)879-2461, and I
will be happy to talk with you.

Sincerely,

Alina Merlos
Executive Director

GIVE. ADVOCATE. VOLUNTEER. LIVE UNITED.



July 22, 2021

Office of the Terrebonne Parish Council
8026 Main Street, Suite 600
Houma, LA 70360

To Whom It May Concern,

The South Central Chapter of the Society of Louisiana Certified Accountants nominates Angelique Barker
to serve on Hospital Service District No. 1 Board. There are no additional nominations as no one else
expressed interest in serving on the board at this time.

If any additional information is necessary from the South Central Chapter of the Society of Louisiana
Certified Accountants, | can be contacted via email at jratley@mmdcpa.net or by telephone at (985) 860-
5495.

Sincerely,

A M (G20

Jtfstin M. Ratley
South Central Chapter President



Category Number: 4.
Item Number: B.

Wednesday, July 28, 2021

Item Title:
Fire Protection District No. 8

Item Summary:
Fire Protection District No. 8: One (1) expired term. Mr. Patrick Bourgeois submits an application and

resume for consideration.

ATTACHMENTS:
Description Upload Date Type
Patrick Bourgeois 7/14/2021 Backup Material



APPLICATION FORM

DATE: 7//3/01 o)

@_@ﬁ TERREBONNE PARISH BOARDS, COMMITTEES, AND COMMISSIONS

LARISS

PCA-T{‘ o Hf B J Wlﬂ«-\ =, ok , of full majority age, whose primary
(Applicant’s Name)

residence and permanent mailing address is LO 33 C’ 9&—(\/& [ BL 5\-0/1 ﬁ 4”,
(Address)

6" i b3on ]-cv. 7 ﬁgb—éTelephone number is (93{ & éﬁ—'" dpz}.é’ o
(City, State, and Zip Code)

}, O . Com
yahe
and E-mail is 27, e} o b2 i :“4 iLecs@ , wish to qualify for appointment

as a member of the _ af Jr 2 - pistrk 7 gin Terrebonne Parish,
(Board/

Committee/Commussion)

State of Louisiana, and states to be correct and true the following:

A. Applicant has maintained his’her primary rcatdence m Terrebonne Parish at

b 339 Bc‘-jipw Biech Ps. N/ -5 7y2,f r 35 consecutive years.

(Primary residential address, City, ﬁtatc Zip Code) (No. of yrs.)

Applicant affirms he/she is a registered voter of Terrebonne Parish and resides in Council

District No. _&

B. If applying for membership as a member of a Fire Protection District Board, applicant

affirms that he/she is a resident property owner/taxpayer of » 0,5F 0 H’ 6
(Fire District)

and Council District No. L .

C. If applying for membership as a member of a Recreation District Board, applicant affirms
that he/she is a resident of the Yes No
(Recreation District)

and Council District No.

D. Applicant affirms that he/she has not been convicted of a felony Yes No_ 7.

To the best of his/her knowledge, applicant affir—- -~** -/sk ~ will not receive any personal
economic benefit' by serving as a member of F N = LD osdried + g

(Boarw L uImIiey, « - _.1Mission)

E. To the best of his/her knowledge, no member of the applicant’s immediate? family will
receive any personal economic benefit' from his/her service on

FrRerir bonns DRisir e 2%

{Board/Committee/Commission)

y wprret P
F. Applicant is aware of the - F' irls 0,57 57T "Goard criteria and
attendance requirements. (Board/Committce/Commission)
Yes / or No QE E\C@E‘

UL 13 202

TERREBONNE PARISH
COUNCIL



G. Applicant affirms that his/her employment with /Q E j—;/'l_; o/

(Name of Employer)

will not result in any economic gains for business purposes nor does said employment
conflict with dual office holding provisions.
H. Are you employed by any Federal, State, or Local Government? Yes or No. ~“

State job duties and responsibilities:

I. Are you appointed to any Federal, State, or Local Board/Commission/Committee?
Yes or No. 4 _/ :
If yes, explain:

J.  Are you clected to any Federal, State, or Local Office? Yes or No._ o/

If yes, explain:

K. Are you a Judge, employee, or agent of any Court System? Yes or No. /

State job duties and responsibilities:

L. Are you a Sheriff, Deputy Sheriff, Assessor or employed by the Assessor, Clerk of Court
or employed by the Clerk of Court Office? Yes or No /

State job duties and responsibilities:

M. Are you currently under and have taken the Oath of Office and/or posted a bond?

Yes __ or No_ W/

If yes, explain:

N. Have you served as an Elected Official or Parish Agency Head within the last two years?
Yes __ or No

If yes, explain:




0. Have you served as a member of a Board/Commission/Committee within the last two
years?
Yes or No /

If yes, explain:

Applicant must complete and return this application along with a copyv of their resume

to:

MS. SUZETTE THOMAS, COUNCIL CLERK
TERREBONNE PARISH COUNCIL
POST OFFICE BOX 2768, HOUMA, LA 70361
E-MAIL: council@tpeg.org or FAX: (985) 873-6521

Applications should be submitted by 9:00 a.m. the Friday prior to the Regular Council
Session.

Applicants should contact the Council Clerk’s office to see when the Regular Council
Session will be held.

*NOTE: Providing false information on this application is grounds for immediate

removal from any board or commission.

Signatifre of the appHicant

1.”Personal Economic Benefit” for purposes of this application, shall mean that no applicant
or his/her immediate family will receive any economic benefit from the applicant’s service
on said Board, Committee, or Commission. The applicant’s actions/transactions while
serving on the Board/Committee/Commission may not result in profits for him/herself or
his/her immediate family. A per diem received by the applicant for his/her service on any
board or commission does not constitute personal economic benefit within the meaning of
Provision E.

2. “Immediate Family” for purposes of this application means his/her children, the spouses
of his/her children, brothers, sisters, parents, spouse, and the parents of his/her spouse.

3. If any applicant is not aware of the meeting requirements of the particular
Board/Commission/Committee to which he/she is applying for membership, he/she should
determine this information by contacting the respective Board or by contacting the
Terrebonne Parish Council Office.

Revision Date:




PATRICK BOURGEOIS

GIBSON, LA 70356 | C: 985-665-6060 | pirck_bourgeois@yahoo.com

SKILLS
Fire response team direction
Fire prevention and enforcement Firefighting techniques expertise
Boarding support Onboard firefighting
Onboarding and training Fire security
Fire control measures Security and fire alarm maintenance
Volunteer Firefighter Fire prevention

EXPERIENCE

Fire Dist. Board West Terrebonne Fire Dist. # 8 — Gibson, LA

I was a memiber of the board when it was Fire District #8 Board.

I was a member of the Gibson Volunieer Fire Deparfment for over 28 years, before it became
West Terrebonne Volunteer Fire Deparfment.

1 was the fire chief for the Gibson Volunteer Fire Department for 8 years.



Category Number: 4.
Item Number: C.

Wednesday, July 28, 2021

Item Title:
Houma-Terrebonne Regional Planning Commission

Item Summary:
Houma-Terrebonne Regional Planning Commission: One (1) vacancy due to a resignation. Rev. Corion

Gray submits and application and resume for consideration. Ms. Alicia Dove withdraws her request for
consideration.

ATTACHMENTS:
Description Upload Date Type
Alicia Dove 7/23/2021 Backup Material

Corion Gray 7/23/2021 Backup Material



TERREBONNE PARISH BOARDS, COMMITTEES, AND

COMMISSIONS APPLICATION FORM
DATE: 07/17/2021
I, Alicia Louise Dove , of full majority age, whose
primary (Applicant’s Name)
residence and permanent mailing address is 628 Hobson St. ,
(Address)
Houma, Louisiana 70360 , Telephone numberis (_ 985 ) 266-9889 :

(City, State, and Zip Code)

and E-mail is __alicialouisedove@outlook.com _, wish to qualify for appointment

as a member of the _Planning and Zoning in Terrebonne Parish,
(Board/Committee/Commission)

State of Louisiana, and states to be correct and true the following:

A. Applicant has maintained his/her primary residence in Terrebonne Parish at

628 Hobson St. Houma, Louisiana 70360 for 8
consecutive years.
(Primary residential address, City, State, Zip Code) (No. of yrs.)

Applicant affirms he/she is a registered voter of Terrebonne Parish and resides in Council
District No. Yes__.

B. If applying for membership as a member of a Fire Protection District Board, applicant

affirms that he/she is a resident property owner/taxpayer of
N/A

(Fire District)
and Council District No.

C. If applying for membership as a member of a Recreation District Board, applicant affirms
that he/she is a resident of the N/A Yes No
(Recreation District) and

Council District No.

D. Applicant affirms that he/she has not been convicted of a felony Yes X No

To the best of his/her knowledge, applicant affirms that he/she will not receive any
personal economic benefit* by serving as a member of Planning and
Zoning

(Board/Committee/Commission)

E. To the best of his/her knowledge, no member of the applicant’s immediate? family will
receive any personal economic benefit! from his/her service on

Planning and Zoning
(Board/Committee/Commission)

F. Applicant is aware of the _ Planning and Zoning___ board criteria and attendance
requirements. (Board/Committee/Commission)

Yes _x__or No


mailto:__alicialouisedove@outlook.com

G. Applicant affirms that his/her employment with ERS
(Name of Employer)

will not result in any economic gains for business purposes nor does said employment
conflict with dual office holding provisions.

H. Are you employed by any Federal, State, or Local Government? Yes _x__or No.
_____ State job duties and responsibilities:

_|. Are you appointed to any Federal, State, or Local Board/Commission/Committee?
Yes or No. X

If yes, explain:
_J. Are you elected to any Federal, State, or Local Office? Yes or No._X__If
yes, explain:
K. Are you a Judge, employee, or agent of any Court System? Yes or No.

___X__ State job duties and responsibilities:

L. Are you a Sheriff, Deputy Sheriff, Assessor or employed by the Assessor, Clerk of
Court or employed by the Clerk of Court Office? Yes or No X
State job duties and responsibilities:

M. Are you currently under and have taken the Oath of Office and/or posted a bond?
Yes _X__or No If yes, explain:
CASA of Terrebonne

_ N. Have you served as an Elected Official or Parish Agency Head within the last two
years?

Yes___or No__ X

If yes, explain:




O. Have you served as a member of a Board/Commission/Committee within the last two

years?
Yes orNo__ X
If yes, explain:

Applicant must complete and return this application along with a copy of their resume
to:

MS. SUZETTE THOMAS, COUNCIL CLERK TERREBONNE
PARISH COUNCIL
POST OFFICE BOX 2768, HOUMA, LA 70361

E-MAIL: council@tpcg.org or FAX: (985) 873-6521

Applications should be submitted by 9:00 a.m. the Friday prior to the Regular Council
Session.

Applicants should contact the Council Clerk’s office to see when the Regular Council
Session will be held.

*NOTE: Providing false information on this application is grounds for immediate
removal from any board or commission.

Alicia Louise Dove

Signature of the applicant

1.”Personal Economic Benefit” for purposes of this application, shall mean that no applicant
or his/her immediate family will receive any economic benefit from the applicant’s service
on said Board, Committee, or Commission. The applicant’s actions/transactions while
serving on the Board/Committee/Commission may not result in profits for him/herself or
his/her immediate family. A per diem received by the applicant for his/her service on any
board or commission does not constitute personal economic benefit within the meaning of
Provision E.

2. “Immediate Family” for purposes of this application means his/her children, the spouses
of his/her children, brothers, sisters, parents, spouse, and the parents of his/her spouse.

3. If any applicant is not aware of the meeting requirements of the particular
Board/Commission/Committee to which he/she is applying for membership, he/she should
determine this information by contacting the respective Board or by contacting the
Terrebonne Parish Council Office.

Revision Date:




TERREBONNE PARISH BOARDS, COMMITTEES, AND COMMISSIONS
APPLICATION FORM

paTE: (/33 /a1

1 Cnr?m D. Cwul , of full majority age, whose primary
(Applicant’s Name)

residence and permanent mailing address is 9\3:5 Q\\d‘\nwm S*‘fﬂ* ,
(Address)

Heufm , LA, '10%3 , Telephone number is (f'} % )] 860 - ngs ,

(City, State, and Zip Code)

and E-mail is Mgmj @QM-\ - (om , wish to qualify for appointment

as a member of the P\M\l\? oy an) 70:{.».\ Cbmmiﬁ‘im in Terrebonne Parish,
(Board/Committee/Commission)

State of Louisiana, and states to be correct and true the following:

A. Applicant has maintained his/her primary residence in Terrebonne Parish at

}\)))) C\'\E(LM{. Fweeed “ﬁum; LA, 1383 for g\ consecutive years.

{(Primary residential address, City, State, Zip Code) (No. of yrs.)

Applicant affirms he/she is a registered voter of Terrebonne Parish and resides in Council

District No. Iﬁﬁ ;

B. If applying for membership as a member of a Fire Protection District Board, applicant

affirms that he/she is a resident property owner/taxpayer of

(Fire District)
and Council Distric_t No.

C. If applying for membership as a member of a Recreation District Board, applicant affirms
that he/she is a resident of the Yes No
(Recreation District)

and Council District No.

D. Applicant affirms that he/she has not been convicted of a felony Yes \/ No

To the best of his/her knowledge, applicant affirms that he/she will not receive any personal

economic benefit! by serving as a member of Plﬁﬂ:“‘\, ‘U‘A (TN
(Board/Committeée/Commission)

E. To the best of his/her knowledge, no member of the applicant’s immediate® family will
receive any personal economic benefit! from his/her service on




G. Applicant affirms that his/her employment with Nﬂu} T Baghst C\\ﬁ dy

(Name of Employer)

will not result in any economic gains for business purposes nor does said employment
conflict with dual office holding provisions.
H. Are you employed by any Federal, State, or Local Government? Yes or No. /

State job duties and responsibilities:

_-t AM H\C S(’nia{ Pas’fcr et the New Zign Bﬁﬂiﬁ\- Q\\u{b‘n e@ \\eema.

I. Arc you appointed to any Federal, State, or Local Board/Commission/Committee?

Yes or No. \/

If yes, explain:

J. Are you elected to any Federal, State, or Local Office? Yes or No. /

If yes, explain:

K. Are you a Judge, employee, or agent of any Court System? Yes or No.

State job duties and responsibilities:

L. Are you a Sheriff, Deputy Sheriff, Assessor or employed by the Assessor, Clerk of Court
or employed by the Clerk of Court Office? Yes or No {_—"

State job duties and responsibilities:

M. Are you currently under and have taken the Oath of Office and/or posted a bond?
Yes  or No

If yes, explain:




HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION

COMMISSION MEMBER APPLICATION

1. NAME & ADDRESS: C,msoa D- Cug

335 Uiy Stieek Yoo LA o33

2. ARE YOU A RESIDENT OF TERREBONNE PARISH? \](S

IF S0, HOWLONG? g} Yeass

3. WHAT DISTRICT ARE YOU A RESIDENT OF? Diﬁ\fl’d i

4. AREYOU A REGISTERED VOTER? _ \\(S

5. HAVE YOU EVER ATTENDED A PARISH COUNCIL. MEETING? \IQS

6. HAVE YOU EVER ATTENDED A PEANNING OR ZONING COMMISSION
MEETING?

s

7. DO YOU BELIEVE IN A LOCAL PLANNING OR ZONING PROCESS?

s

8. TF YOU HAVE ATTENDED A PLANNING OR ZONING COMMISSION MEETING,
WHAT SUGGESTION DO YOU HAVE FOR IMPROVEMENT?

No Sunatsdons ot the Mot

9. BRIEFLY, WHAT IS YOUR VISION FOR TERREBONNE PARISH IN 20 YEARS?

10 bewne_a beled Commoundy |t Yol ore DPRressed o et Lo al el

Whe \owr vnd | an) Serventhast il by te ualiatiabl Clan bhad

AP Enf Yy Us,

10. ON A SEPARATE SHEET, PLEASE GIVE A BRIEF DESCRIPTION OF YOUR JOB
HISTORY AND/OR ATTACH HERE TO A COPY OF YOUR RESUME".




O. Have you served as a member of a Board/Commission/Committee within the last two

years?
Yes or No \/

If yes, explain:

Applicant must complete and return this application along with a copy of their resume

to:

MS. SUZETTE THOMAS, COUNCIL CLERK
TERREBONNE PARISH COUNCIL
POST OFFICE BOX 2768, HOUMA, LA 70361
E-MAIL: council@ipcg.org or FAX: (985) 873-6521

Applications should be submitted by 9:00 a.m. the Friday prior to the Regular Council

Session.
Applicants should contact the Council Clerk’s office to see when the Regular Council

Session will be held.

*NOTE: Providing false information on this application is grounds for immediate
removal from any board or commission.

e
—

e gl

- Signature of tie applicant

1.”Personal Economic Benefit” for purposes of this application, shall mean that no applicant
or his/her immediate family will receive any economic benefit from the applicant’s service
on said Board, Committee, or Commission. The applicant’s actions/transactions while
serving on the Board/Committee/Commmission may not result in profits for him/herself or
his/her immediate family. A per diem received by the applicant for his/her service on any
board or commission does not constitute personal economic benefit within the meaning of
Provision E.

2, “Immediate Family” for purposes of this application means his/her children, the spouses
of his/her children, brothers, sisters, parents, spouse, and the parents of his/her spouse.

3. If any applicant is not aware of the meeting requirements of the particular
Board/Commission/Comrmittee to which he/she is applying for membership, he/she should
determine this information by contacting the respective Board or by contacting the
Terrebonne Parish Council Office. :

Revision Date: "“J\ }Al




Compassionate, creative and effective Teacher, mentor,
Pastor, and coach, with valuable experience in classroom
administration, professional development and project
planning. Equipped with extensive background in versatile
education environments. Student-centric instructor, academic
facilitator and motivational coach. Competent at performing
independently or as member of teaching team. Well-versed in
classroom and online technologies.

WORK HISTORY

June 2018 to Current

Assistant Varsity Football Coach H.L. Bourgeois High

School, Houma, Louisiana

» Instilled discipline and principles of good sportsmanship in
all players.

» Worked with offensive and defensive coaches to develop
cohesive football program.

» Prepared athletes for special competitions and
tournaments. .

¢ Evaluated individual knowledge, skills and strengths and
assigned team positions to maximize talent areas.

» Maintained equipment, facilities and inventory to avoid
accidents, mishaps and damage.

» Motivated athletes to become stronger, more agile and
more effective through training habits and proper nutrition.

» Promoted stretching, mobility work and proper form to
help athletes safely build strength.

» Implemented exercise programs and training strategies to
bolster individual and team performance.

» Established clear benchmarks for performance and
monitored individual and team progress.

» Held special events to promote camaraderie among
teammates, families and community members.

e Coordinated with parents, boosters and other resources to
meet team needs, including equipment and travel
arrangements.




o Cultivated community and media relations through social
media and other communication channels to support
program.

* Recruited athletes by attending games, meeting with
families, and presenting scholarship offers.

» Introduced games and drills, which helped students to
better develop skill levels.

» Increased player strength, agility and game skills through
successful practices.

+ Promoted proper stretching, warmups and conditioning
exercises to prevent sports injuries.

* Developed game plans and adjusted to meet various game
situations.

August 2018 to January 2021

Educational Assistant Teacher School For Exceptional

Children, Houma, LA '

+ Assisted teachers with classroom management and
document coordination to maintain positive learning
environment.

» Oversaw 120 students in classroom and common areas to
monitor, enforce rules and support lead teacher.

» Collated classroom materials to help teachers prepare for
daily instruction and activities.

* Delivered personalized educational, behavioral and
emotional support to individual students to enable positive
learning outcomes.

» Used behavior modeling and specialized teaching
techniques to share and reinforce social skills.

e Partnered with teacher to plan and implement lessons
following school's curriculum, goals and objectives.

» Promoted physical, mental and social development using
classroom games and activities.

« Supported classroom activities, including tutoring, grading
homework and reviewing exams.

* Set up visual aids, equipment and classroom displays to
support teacher's lesson delivery.

+ Distributed learning materials such as worksheets,
textbooks and supplemental activities.

» Assessed student assignments to check quality and
completeness before submission for grading.

» Completed daily reports, meal count sheets and attendance
logs.




» Created lesson materials, visuals and digital presentations

to supplement lesson plans.

» Tutored students in reading, language arts and other
subjects.

» Worked under direction of licensed teacher in and outside
of classroom.

* Assisted students with various needs from putting on coats
to go outside to reviewing homework assignments.

» Oversaw groups of students at school and off-site locations,
maintaining optimal safety and security.

» Organized and guided activities for students, including
skills practice, research and memorization tasks.

August 2017 to January 2018

Para Professional Lafayetie Renaissance Academy, Lafayette,

LA _

 Prepared instruction materials, including making copies,
constructing bulletin boards and setting up work areas.

¢ Oversaw students in classroom and common areas to
monitor, enforce rules and support lead teacher.

» Instructed small groups of students in basic concepts such
as alphabet, shapes and color recognition.

» Collated classroom materials to help teachers prepare for
daily instruction and activities.

* Delivered personalized educational, behavioral and
emotional support to individual students to enable positive
learning outcomes.

+ Set up visual aids, equipment and classroom displays to
support teacher's lesson delivery.

+ Tailored lesson plans for students with emotional and
cognitive disabilities.

* Reported on student progress, behavior and social skills to
parents.

August 2016 to May 2017

Discipline Interventionist Lafayetfte Middle School,

Lafayette, LA

» Gathered, organized, and analyzed data on student needs
and progress.

e Collaborated with teachers to assess needs, set objectives,
and discuss strategies.

* Developed interventions for students currently struggling
or at risk of falling behind.

» Assessed and documented student progress with




established goals.

¢ Implemented tracking tools to evaluate successes and areas
in need of improvement.

 Taught [subject] to individual and small groups.

» Created tools for instruction and behavioral support.

EDUCATION

Bachelor of Arts Secondary Education English Language

Arts
Nicholls State University, Thibodaux, LA

June 2015
High School Diploma
Allen J. Ellender High School, Houma, LA




Category Number: 4.
Item Number: D.

Wednesday, July 28, 2021

Item Title:
Downtown Development Corporation

Item Summary:

Downtown Development Corporation: One (1) expired term representing the Historical Society. The
Historical Society nominates Ms. Traci Hawthorne who has submitted an application and resume for
consideration.

ATTACHMENTS:
Description Upload Date Type
Traci Hawthorne Nomination 7/21/2021 Backup Material

Traci Hawthome 7/20/2021 Backup Material



1208 Museum Drive

Houma, Louisiana 70361
985.851.0154

Web: www.southdownmuseum.org
E-mail: info@southdownmuseum.org

Terrebonne Historical & Cultural Society
Houma, LA

July 21, 2021

To Whom It May Concern:

The Terrebonne Historical and Cultural Society would like to nominate Traci Hawthorne,
Southdown Museum Tour Guide, to the Downtown Development Corporation Board of
Directors seat that is currently vacant.

Our Board of Directors voted on and approved this nomination on June 14, 2021.

If you have any questions, please contact the museum office at 985-851-0154. Thank you.
Sincerely,

Nicole Chiasson

Executive Director

Southdown Plantation House
Terrebonne Historical & Cultural Society



TERREBONNE PARISH BOARDS, COMMITTEES, AND COMMISSIONS
APPLICATION FORM

DATE: ©7 ! 14 !&D&J

I, lraci H-QV\{ +‘h0rr\e, , of full majority age, whose primary
(Applicant’s Name)

residence and permanent mailing address is 07 l @LLEQ &c r&fi )

(Address)

i C A . Telephone number is () AO1T-OVLEO .
(City, State, and Zip Code)

and E-mail is h’_‘QC{ St g;&r fl‘_{'a }IQ:Q ©. _, wish to qualify for appointment
com
as a member of the mm%m_bpm_ in Terrebonne Parish,
(Board/Committee/Commission)

State of Louisiana, and states to be correct and true the following:

A. Applicant has maintained his/her primary residence in Terrebonne Parish at

A05 L’_ﬁ&h}ﬂ St ﬂjQ whyig (A 703} for r< consecutive years.
(Primary residential address, City! State, Zip Code) (No. of ¥rs.)

Applicant affirms he/she is a registered voter of Terrebonne Parish and resides in Council

District No. Z'j] .

B. Ifapplying for membership as a member of a Fire Protection District Board, applicant

affirms that he/she is a resident property owner/taxpayer of —
(Fire District)

—

and Council District No.

C. If applying for membership as a member of a Recreation District Board, applicant affirms
that he/she is a resident of the Yes — No——
(Recreation District)

and Council District No*~—.

D. Applicant affirms that he/she has not been convicted of a felony Yes ¥ No

To the best of his/her knowledge, applicant affirms that he/she will not receive any personal
economic benefit! by serving as a member of Downtpuin be\fclopment
(Board/Committee/Commission)

E. To the best of his/her knowledge, no member of the applicant’s immediate? family will
receive any personal economic benefit' from his/her service on

Downtonin Development

(Board/Committee/Commission)

F. Applicant is aware of the M‘iﬂ_@%ﬂ%}fm&oard criteria and
attendance requirements. (Board/Committee/Commission)
Yes x or No 2

JUL 16 2021

TERREBONNE PARISH
COUNCIL



G. Applicant affirms that his/her employment w1th_r'rr‘eb00ne Rarish H’lSiDFlC‘.Ol O—nd
(Name of Employer) (y (4ol SOCAQW

will not result in any economic gains for business purposes nor does said employment

conflict with dual office holding provisions.
H. Are you employed by any Federal, State, or Local Government? Yes or No. !

State job duties and responsibilities:

. Are you appointed to any Federal, State, or Local Board/Commission/Committee?

Yes __ or No. x\_

If ves, explain:

J. Are you elected to any Federal, State, or Local Office? Yes or No._ ¥

If yes, explain:

K. Are you a Judge, employee, or agent of any Court System? Yes X__or No.

State job duties and responsibilities:

CASA - Court Ac‘DDOah'{’&d S‘DGC-\CLl Advocote
for %Si-ef children

L. Are you a Sheriff, Deputy Sheriff, Assessor or employed by the Assessor, Clerk of Court
or employed by the Clerk of Court Office? Yes or No _¥

State job duties and responsibilities:

M. Are you currently under and have taken the Oath of Office and/or posted a bond?
Yes _ﬁ_ or No

If yes, explain:

c.ASA - Court Ac’b')O inted SDC’-’CA al Advocate
r_{foster_ciildren

N. Have you served as an Elected Official or Parish Agency Head within the last two years?

Yes _ or No_X

If yes, explain:




0. Have you served as a member of a Board/Commission/Committee within the last two

years?
Yes or No X

If yes, explain:

Applicant must complete and return this application along with a copy of their resume

to:

MS. SUZETTE THOMAS, COUNCIL CLERK
TERREBONNE PARISH COUNCIL
POST OFFICE BOX 2768, HOUMA, LA 70361
E-MAIL: council@tpeg.org or FAX: (985) 873-6521

Applications should be submitted by 9:00 a.m. the Friday prior to the Regular Council
Session.

Applicants should contact the Council Clerk’s office to see when the Regular Council
Session will be held.

*NOTE: Providing false information on this application is grounds for immediate
removal from any board or commission.

Signature off the applicant

1.”Personal Economic Benefit™ for purposes of this application, shall mean that no applicant
or his/her immediate family will receive any economic benetit from the applicant’s service
on said Board., Committee, or Commission. The applicant’s actions/transactions while
serving on the Board/Committee/Commission may not result in profits for him/herself or
his/her immediate family. A per diem received by the applicant for his/her service on any
board or commission does not constitute personal economic benefit within the meaning of
Provision E.

2. “Immediate Family” for purposes of this application means his/her children, the spouses
of his/her children, brothers, sisters, parents, spouse, and the parents of his/her spouse.

3. If any applicant is not aware of the meeting requirements of the particular
Board/Commission/Committee to which he/she is applying for membership, he/she should
determine this information by contacting the respective Board or by contacting the
Terrebonne Parish Council Office.

Revision Date:




1995

1998

1999

2009

TRACI SHAFER HAWTHORNE

205 Leslie St Houma, La 70363 269-207-0210
tracishafer74@yahoo.com

EDUCATION

Associates of Arts
Major in communications Ferris State University, Big Rapids, MI

Centre de Linguistics Applique (January-May — study of French language and culture)
Besancon, France
Bachelor of Arts

Major in French, Minor in English
Western Michigan University, Kalamazoo, Ml

Certificate of Completion
Earned certification in education Nicholls State University, Thibodaux, LA

EMPLOYMENT HISTORY

Terrebonne Historical and Cultural Society

Y YV Y Y

v

Southdown French/English Tour Guide April 2020-Present

Greeted visitors and provide detailed information about specific exhibits, artifacts,
historical information

Strong customer service and time management skills

Provided directions to other local destinations and restaurants

Maintained cleanliness of museum, performing light cleaning (picking up scraps, paper,
etc.) and informing supervisor of need for additional cleaning

Outstanding research and organizational skills

Translating and interpreting

Heart of Hospice Manger of Volunteer Services January 2020-Aprif 2020

YV VYV

Y

Develop and maintain the training and orientation program

Recruit, assign, coordinate, schedule, supervise and evaluate volunteers
Coordinate patient and community support groups and education meetings
Provide education to our families and community regarding hospice and veteran
services

Educate staff on volunteer services available to the agency



Traci Hawthorne Page 2

» Created and maintain the Veteran-to-Veteran Volunteer program
o Recruit and train Veteran Volunteers to help Veteran patients with end-of-life
issues
o Celebrating our Veteran patients
o Community Outreach to celebrate veterans
o Educate staff on Veteran programs available to the agency

CASA of Terrebonne Child Advocate/State Advocate August 2013-Present

> Advocate for the best interest of a child(ren) that the court deems in need of care due
to intrafamilial violence, abandonment, and/or neglect.
< Perform objective investigations to prepare and submit court reports
& Attend all court hearings ready to testify as needed on behalf of the child(ren)
% Understand child development and family dynamics
2020 Together We Can Virtual Conference
2019 Together We Can Conference
2018 CASA Volunteer of the Year
2018 National CASA Conference Attendee
2013 Together We Can Conference

YYVY VY

XP Synergy Career Readiness Instructor August 2018-September 2019

> Interacted and taught program participants in small group and classroom settings to
teach participants work related skills that will aide them to acquire and sustain a career-
oriented job.

> Worked with management and administrative staff to set rigorous and measurable goals

for individual student achievement

Provided students with professional feedback regarding their performance

Adapted teaching style and strategies to maximize student learning and retention.

Used data to design individual lessons to maximize class time for each student

yvyYy

Terrebonne High School French Teacher August 2010-April 2018



Traci Hawthorne Page 2

\{

Taught French |, French Il, French lll, French IV
Used data to prepare and deliver lessons using a variety of teaching methods, focusing
on differentiated instruction
Participated in Professional Learning Community Groups as a teacher leader
% Used data to drive discussions in group and decisions for instruction
Used Webpam software to track grades, attendance, and discipline
Used ExamView Pro software to write tests and to analyze data
Helped in the adoption of district wide new foreign language textbooks

Attended LSS training to be certified to help in the school-wide interview process

Y

y

YYVYY

Ellender Memorial High School Language Teacher August 2009-May 2010

> Taught English I, Basic Composition, French I, French Il, Spanish |, and Spanish II
> Prepared and delivered lessons focusing on differentiated instruction

> Varied classroom management strategies based on the needs of individual classes
> Participated in whole-faculty study groups

> Held conferences with parents in person, on the phone and by email as needed

South Terrebonne High School English/French Teacher August 2007-May 2009

Y

Taught English |, French I, and French Il

Prepared and delivered lessons using a variety of teaching methods, focusing on
differentiated instruction

Varied classroom management strategies based on the needs of individual classes
Held conferences with parents in person, on the phone and by email as needed
Helped in adoption of new English books for district

Y

vYY

ACTIVITIES and AWARDS

March 2021 CASA Volunteer of the Month

December 2018 CASA Advocate of the Year

June 2015-Present  Nursery Volunteer for Bayou Blue Assembly of God
Aug 2015-April 2018 Campus for Christ Sponsor

June 2015-June 2017 Missions Possible Thrift Store Volunteer

November 2014 “You Made a Difference” Award from Nicholls State University
January 2014 Teacher of the Month Award

November 2013 “You Made a Difference” Award from Nicholls State University
Aug 2010-Aug 2013 Key Club Sponsor

May 2013 Nominated for Inspirational Teacher of the Year

May 2011 Received Two Favorite Teacher Awards



Category Number: 5.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Vacancies

Item Summary:

Fire Protection District No. 5: One (1) unexpired term.

Veteran's Memorial District: One (1) unexpired term due to a resignation.

Recreation District No. 3A: One expired term and one unexpired term due to a resignation.
Recreation District No. 6: One expiring term.

ATTACHMENTS:
Description Upload Date Type
Notice to the Public 6/4/2021 Cover Memo

Term Expiration Notice 6/4/2021 Cover Memo



“NOTICE TO THE PUBLIC”

The Terrebonne Parish Council is seeking individuals to serve on various boards, committees, and commissions
designed to maintain and improve the quality of life in our community. The agencies in need of members are
governmental or quasi-governmental organizations that require people who are familiar with each agency and are
willing to give of their time and talents. The Parish Council will consider at its JUNE 9, 2021 Regular Session
meeting the following vacancies and appointments:

RECREATION DISTRICT NO. 3A: One expired term and one unexpired term due to a resignation.
RECREATION DISTRICT NO. 11: Two expiring terms on 07-01-21

RECREATION DISTRICT NO. 6: One expiring term on 07-31-21.

BAYOU BLUE FIRE PROTECTION DISTRICT: One expired term on 01-01-21.

COTEAU FIRE PROTECTION DISTRICT BOARD: One unexpired term due to a resignation.
VILLAGE EAST FIRE PROTECTION DISTRICT BOARD: One expired term on 01-01-21.

FIRE PROTECTION DISTRICT BOARD NO. 5: One unexpired term due to a resignation (01-01-22) and one
term expiring on (01-01-23).

DOWNTOWN DEVELOPMENT CORPORATION: One expiring term (11-30-20). (Representing the Historical
Society)

TERREBONNE PARISH TREE BOARD: One expiring term on 02-23-21 and one vacancy due to a resignation.

CHILDREN AND YOUTH SERVICES BOARD: Six (6) expired terms. One representing each of the following:
Office of Juvenile Justice, Gulf Coast Teaching and Family Services, DHH Office of Behavioral Health, Options for
Independence, Houma Police Department and a Faith-Based Organization representative.

SOUTH CENTRAL LOUISIANA HUMAN SERVICES AUTHORITY:: One vacancy representing the medical
field (MD, RN, Public Health, School-Based Health Care or Coroner’s Office) judicial system (Judge, District
Attorney’s Office or Law Enforcement).

VETERANS’ MEMORIAL DISTRICT: One unexpired term due to a resignation.

PLANNING AND ZONING COMMISSION: One unexpired term due to a resignation (Applicant must be a City
of Houma resident).

CONSOLIDATED WATERWORKS DISTRICT NO. 1: Two expiring terms on 06-24-21 (One representing
District 5 and one representing District 6).

HOUMA -TERREBONNE PUBLIC TRUST FINANCING AUTHORITY: One expired term.
LIBRARY BOARD OF CONTROL.: One expiring term on 07-09-21.
T.G.M.C./HOSPITAL SERVICE DISTRICT: Two expiring terms on 07-31-21.

Interested individuals wishing to be appointed to a Recreation Board must be a resident of the Recreation District
and be willing to attend regularly scheduled meetings to discuss and take action on matters pertaining to recreational
facilities and activities therein.

Anyone nominating an individual or interested in serving on these boards should contact the Council Clerk’s Office
(985-873-6519) or council@tpcg.org. Applicants should download and complete the application on the Parish’s
webpage at http://www.tpcg.org under the Boards, Committees, and Commissions tab. The completed application
should be returned to the Council Clerk’s Office no later than 4:00 p.m. on the Monday, June 7, 2021. A brief
résumé and/or letter of interest in serving should also be submitted.

TAMMY TRIGGS, ASSISTANT COUNCIL CLERK

TERREBONNE PARISH COUNCIL

EE R S S I



mailto:council@tpcg.org
http://www.tpcg.org/

DARRIN W. GUIDRY, SR., CHAIRMAN

DISTRICT 1

JOHN NAVY
DISTRICT 3

GERALD MICHEL
DISTRICT 5

JESSICA DOMANGUE
DISTRICT 7

DANIEL BABIN
DISTRICT 9

STEVE TROSCLAIR

Post Office Box 2768 ¢ Houma, LA 70361
Government Tower Building ¢ 8026 Main Street, Suite 600 « Houma, LA 70360
Telephone: (985) 873-6519 » FAX: (985) 873-6521
suthomas@tpcg.org www.tpcg.org

June 3, 2021
MEMO TO: Suzette Thomas
Council Clerk

FROM: Tammy Triggy@(
Assistant Councl Clerk
RE: Term Expirations

This is to advise that the following persons’ terms on
boards/committees/commissions will expire during the month of July 2021.

DANIEL BABIN, VICE-CHAIRMAN

DISTRICT 2

CARL A. HARDING
DISTRICT 4

JOHN P. AMEDEE
DISTRICT 6

DARRIN W.GUIDRY, SR.
DISTRICT 8

DIRK J. GUIDRY
COUNCIL CLERK

SUZETTE THOMAS

their respective

Recreation District No. 11 Jasmine Singleton 07-01-21*%
Arleen Simmons 07-01-21
Library Board Marty C. Collins 07-09-21
Recreation District No. 6 Sheri Neil 07-31-21
T.G.M.C./Hospital Service Michael Fakier (Civic) 07-31-21
Angelique T. Barker (CPA’s) 07-31-21

By copy of this memo, individuals are being requested to email Council Clerk Suzette Thomas at
suthomas@tpeg.org to express their wishes with regards to (re)appointment to said positions
prior to the term expiration date. 1f you have any question, please feel free contact our office at
(985) 873-6519.

/tet
€6 Council Agenda File
Organizations/Individuals



Category Number: 6.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Parish Maintenance

Item Summary:
Councilman John Amedee: Discussion and update relative to the Parish's backlog of spraying & cutting
grass; ditch/culvert cleaning; and street repairs.

ATTACHMENTS:
Description Upload Date Type
Executive Summary 7/13/2021 Executive Summary



EXECUTIVE SUMMARY

(REQUIRED FOR ALL SUBMISSIONS)

Parish Maintenance

PROJECT SUMMARY (200 WORDS OR LESS)
Discussion and update relative to the Parish's backlog of spraying & cutting grass;
ditch/culvert cleaning; and street repairs.

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)
N/A

TOTAL EXPENDITURE

N/A

AMOUNT SHOWN ABOVE IS: (CIRCLE ONE)
ACTUAL ESTIMATED
IS PROJECTALREADY BUDGETED: (CIRCLE ONE)

IF YES AMOUNT
N/A NO YES BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)
PARISHWIDE 1 2 3 4 5 6 7 8 9

COUNCILMAN AMEDTE 07/13/2021

Signature Date



Category Number: 7.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
Council Announcements

Item Summary:
Council Members




Category Number: 7.
Item Number: B.

Wednesday, July 28, 2021

Item Title:
Parish President Announcements

Item Summary:
Parish President




Category Number: 8.
Item Number: A.

Wednesday, July 28, 2021

Item Title:
GIS Engineering

Item Summary:
GIS Engineering

ATTACHMENTS:
Description Upload Date Type
Report 7/19/2021 Report



TERREBONNE PARISH CONSOLIDATED GOVERNMENT
PROJECT STATUS REPORT
GIS Engineering, LLC

ENGINEERING L June 30’ 2021
1. PROJECT COORDINATOR: Kevan Keiser, P.E.
2. CONSTRUCTION MANAGER:
3. PROIJECT:
a. Parish Project No. 16-SEW-13
b. GIS Project No. 39130-1012/1013
c. Title Renovations of Afton, Ardoyne, and Naquin Sewer Lift Stations - Naquin
4. PROFESSIONAL AGREEMENT
a. Date of Original Agreement May 23, 2016
b. Type (Hourly, Lump Sum, %) Lump Sum and T&M
c. Fees
i. Total Estimated (Basic & Additional) $156,691.00
ii. Current Budgeted Level $156,691.00
iii. Remaining to be Earned at Current Budgeted Level $30,112.50
iv. Earned to Date $126,578.50
5. PLAN PREPARATION STATUS
a. Right-of-Way Completed
b.  Soil Survey N/A
c. Field Survey Completed
d. Preliminary Plans Completed
e. Final Plans Completed
f.  Estimated Bid Date TBD
g. Estimated Cost of Construction
Afton & Ardoyne $264,000.00
Naquin $460,000.00
6. CONSTRUCTION STATUS
a. Actual Bid Date June 29, 2021
b. Contractor TBD
c. Contract Amount TBD
d. Date Work Order Issued TBD
e. Total Contract Time TBD
f.  Scheduled Completion Date TBD
g. Time Elapsed TBD
h. Project Complete TBD
i. Estimates Paid to Date TBD
7. REMARKS

Naquin Station

- A Bid Evaluation and Award Recommendation was submitted to TPCG recommending award of the project to LA Contracting Enterprise,
LLC in the amount of $614,932.00 for approval by the TPCG Council.

- A Bid Opening was held on June 29, 2021 with one bid being received from LA Contracting, LLC.

- Project began advertisement for bids on May 28, 2021 with a Bid Opening scheduled for June 29, 2021.

- A Final revised set of plans and specifications along with a revised cost estimate was submitted to TPCG on March 22, 2021.

- Comments received from TPCG were addressed, including the updating the pump to the Flygt Concertor XPC Pump.

- A revised plan set was submitted to TPCG on January 7, 2021 for review and comments.

- GIS held a meeting with David Rome in reference to road concerns and incorporated his comments into the final plan set.

- GIS resubmitted the Final Plans and Specifications addressing TPCG comments on September 4, 2020.

- GIS received comments from TPCG on January 28, 2020.

- Revised set of Final Plans was submitted to TPCG for review on September 23, 2019.

- Comments in regards to the proposed pavement repairs at the Naquin and Hobson St. were received from TPCG on June 25, 2019.

- Final plans were submitted to TPCG for review and comment on April 23, 2019.




TERREBONNE PARISH CONSOLIDATED GOVERNMENT
PROJECT STATUS REPORT
GIS Engineering, LLC

ENGINEERING v«

June 30, 2021
1. PROJECT COORDINATOR: Christopher Jeanice, P.E.
2. CONSTRUCTION MANAGER: Christopher Jeanice, P.E.
3. PROIJECT:
a. Parish Project No. 16-DRA-26
b. GIS Project No. 39130-1020/1021
c. Title Hanson Canal Pump Station
Construction Phase
4. PROFESSIONAL AGREEMENT
a. Date of Original Agreement May 23, 2016
b. Type (Hourly, Lump Sum, %) Lump Sum and T&M
c. Fees
i. Total Estimated (Basic & Additional) $2,333,331.02
ii. Current Budgeted Level $2,333,331.02
iii. Remaining to be Earned at Current Budgeted Level $42,805.80
iv. Earned to Date $2,290,525.22
5. PLAN PREPARATION STATUS
a. Right-of-Way TBD
b. Permits Completed
c. Soil Survey Completed
d. Field Survey Completed
e. Preliminary Report Completed
f.  Preliminary Design Report Completed
g.  Final Design Report Completed
h. Estimated Bid Date June 13, 2018
i Estimated Cost of Construction for Base Bid $8,266,153.00
Estimated Cost of Construction for Bid Add 1 — Automatic Trash Rakes $895,500.00
Estimated Cost of Construction for Bid Add 2 — Generator System $1,450,650.00
6. CONSTRUCTION STATUS
a. Actual Bid Date June 20, 2018
b. Contractor MR Pittman Group, LLC
c. Contract Amount $12,341,191.38 (As of Change Order No. 4)
d. Date Work Order Issued September 4, 2018
e. Total Contract Time 710 Days
f.  Scheduled Completion Date March 1, 2020
g. Time Elapsed 1,030 Days (Delays due to electrical)
h. Project Complete 99%
i.  Estimates Paid to Date $11,608,578.56
7. REMARKS

- Pay Application No. 26 for a total amount of $56,171.01 was approved on was submitted to TPCG for processing. Current amount paid to
date is $11,608,578.56 with a retainage amount of $610,977.82.

- Contractor has added and dressed 610 limestone around the pump station pad and access road.

- Divers have removed the silt and debris from trash rakes, intake screens and sump area.

- Contractor has completed all repairs to the trash rakes and all trash rakes were operational as of May, 21, 2021.

- Trinity has installed the integrators for all pumps.

- AMKO Fencing completed installation of the security fence.
- River and Industrial diving has removed the tainter gate walk from the conveyance channel.




TERREBONNE PARISH CONSOLIDATED GOVERNMENT
PROJECT STATUS REPORT
GIS Engineering, LLC

ENGINEERING wc June 30, 2021
1. PROJECT COORDINATOR: Laura Barnes, P.E.
2. CONSTRUCTION MANAGER: Laura Barnes, P.E.
3. PROIJECT:
a. Parish Project No. 16-DRA-25
b. GIS Project No. 39130-1022/1023
c. Title Petit Caillou Drainage Project
Construction Phase
4. PROFESSIONAL AGREEMENT
a. Date of Original Agreement May 31, 2016
b. Type (Hourly, Lump Sum, %) Lump Sum and T&M
c. Fees
i. Total Estimated (Basic & Additional) $1,487,772.03
ii. Current Budgeted Level $1,487,772.03
iii. Remaining to be Earned at Current Budgeted Level $53,009.42
iv. Earned to Date $1,434,762.61
5. PLAN PREPARATION STATUS
a. Right-of-Way Completed
b. Permits Completed
c.  Soil Survey Completed
d. Field Survey Completed
e. Preliminary Plans Completed
f.  Preliminary Design Plans Completed
g. Final Plans Completed
h. Estimated Bid Date August 6, 2019
i Estimated Cost of Construction for Base Bid $7,420,261.00
Estimated Cost of Construction for Bid Add 1 — Automatic Trash Rakes $650,000.00
Estimated Cost of Construction for Bid Add 2 — Generator System Diesel $50,000.00
6. CONSTRUCTION STATUS
a. Actual Bid Date August 13, 2019
b. Contractor Sealevel Construction
c. Contract Amount $8,023,359.20 (As of Change Order No. 4)
d. Date Work Order Issued February 10, 2020
e. Total Contract Time 508 Days (As of Change Order No. 4)
f.  Scheduled Completion Date July 1, 2021
g. Time Elapsed Days 506 Days
h.  Project Complete 95%
i.  Estimates Paid to Date $6,834,682.03
7. REMARKS

- Contractor continues to submit RFI’s for clarification and submittals for review and approval.

- Contractor has completed paving on the Hwy 56 north bound lane and transferred the one lane closure to the south bound lane.

- Contractor has excavated, drove timber piles, and formed/poured the box culvert foundation.

- The remaining box culverts were installed and the seams were grouted.

- Contractor installed all (4) automatic trash rakes and performed a 30 minute test run of each.

- Transformer was set into place on the elevated equipment platform with the required additional supports.

- Power poles, overhead lines, underground utilities were installed and tied into the transformer by Entergy.

- The bottom halves of the north and south channel lining walls were poured, as well as the upper half of the north side.

- The concrete base pad for the staircase was poured.

- All fuel lines for the generator were painted.

- Installed remaining (4) sections of the discharge piping and welded completely.

- Installed remaining discharge support saddles on row 1 for the additional bent.

- Contractor began cleaning-up the site and returned the Ward 7 levee section to existing conditions.

- E3 installed the light pole on the north side cap plate and continued wiring.

- The fuel piping connections to the field box were installed on the slab at the base of the staircase.

- Grout was poured below the trash rakes to close the gap between the slab and the bottom of the trash screen.




- Poles were installed for the security 