
TERREBONNE PARISH COUNCIL
BUDGET AND FINANCE COMMITTEE

Mr. Dirk J. Guidry
Mr. Carl Harding
Mr. Brien Pledger
Mr. Gerald Michel
Mr. John Amedee
Ms. Jessica Domangue
Mr. Darrin W. Guidry Sr.
Mr. Daniel Babin
Mr. Steve Trosclair

Chairman
Vice-Chairman
Member
Member
Member
Member
Member
Member
Member

In accordance with the Americans with Disabilities Act, if you need
special assistance, please contact Tammy E. Triggs, Council Clerk, at

(985) 873-6519 describing the assistance that is necessary.

AGENDA
October 23, 2023

5:35 PM
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NOTICE TO THE PUBLIC: If you wish to address the Council, please complete the "Public Wishing to
Address the Council" form located on either end of the counter and give it to either the Chairman or the Council
Clerk prior to the beginning of the meeting. All comments must be addressed to the Council as a whole.
Addressing individual Council Members or Staff is not allowed. Speakers should be courteous in their choice of
words and actions and comments shall be limited to the issue and cannot involve individuals or staff related
matters. Thank you.

ALL CELL PHONES AND ELECTRONIC DEVICES USED FOR COMMUNICATION SHOULD
BE SILENCED FOR THE DURATION OF THE MEETING.

CALL MEETING TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE

ROLL CALL

1. RESOLUTION: Authorizing the Parish President to execute all documents and agreements required in the
grants under the Community Development Block Grant Disaster Recovery program through the Restore
Louisiana Infrastructure: FEMA Public Assistance nonfederal share match program.

2. RESOLUTION: Authorizing the Parish President to sign all required documents necessary for the submission
of the Year Four Head Start budget application of the 2021-2026 Five Year Grant Application to the
Administration for Children and Families.



3. Introduce an ordinance to declare as surplus two tax properties adjudicated to the Terrebonne Parish
Consolidated Government and to acquire authorization to dispose of said property in accordance with LA R.S.
47:2196; and calling a public hearing on said matters on Wednesday, November 15, 2023, at 6:30 p.m.

4. Introduce an Ordinance to amend the 2023 Adopted Operating Budget and 5-Year Capital Outlay Budget of the
Terrebonne Parish Consolidated Government for the following items and to provide for related matters.
I. Group Insurance, $2,405,469
II. Road Construction Fund, $634,100
III. Office of Emergency Preparedness, $3,200
IV. Animal Shelter, $2,500
V. Bayou Country Sport Park Parking Lot, $119,868
VI. Bayou Country Sports Park Complex, $5,386
VII. Oyster Bed Surge Protection, $5,455,744
VIII. Houma Police Department-Opioid Abatement, $632,687
and calling a public hearing on said matter on November 15, 2023, at 6:30 p.m.

5. To review the proposed 2024 Budget for the following funds/departments/agencies:
Terrebonne ARC
Parish President
Finance/Accounting
Finance/Customer Service
Legal Services
Planning Department/Admin/Zoning
Planning Department/Code Violation/Compliance
Planning Department/Museums
Planning Department/Marina
Coroner's Office
Publicity
Emergency Preparedness
Juvenile Detention Center
Recreation Department
Parks & Grounds
Airbase Splash Park
Police Department
Fire Department
Finance/Purchasing-Warehouse
Finance/Information Technology

6. Adjourn
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Item Summary:
RESOLUTION: Authorizing the Parish President to execute all documents and agreements required in the
grants under the Community Development Block Grant Disaster Recovery program through the Restore
Louisiana Infrastructure: FEMA Public Assistance nonfederal share match program.

ATTACHMENTS:
Description Upload Date Type
Executive Summary 10/12/2023 Executive Summary
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EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Local Match Grant Program 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
A resolution authorizing the Parish President to execute all documents and agreements 
required in the grants under the Community Development Block Grant Disaster Recovery 
program through the Restore Louisiana Infrastructure: FEMA Public Assistance nonfederal 
share match program 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See Above 

 

TOTAL  EXPENDITURE 
n/a 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 

 

 

 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

 1 2 3 4 5 6 7 8 9 

 

 

________________s/Kandace M. Mauldin, CFO    10/12/2023                             
Signature             Date 



 

RESOLUTION NO.  

 

A RESOLUTION AUTHORIZING THE PARISH PRESIDENT TO EXECUTE ALL 

DOCUMENTS AND AGREEMENTS REQUIRED IN THE GRANTS UNDER THE 

COMMUNITY DEVELOPMENT BLOCK GRANT DISASTER RECOVERY PROGRAM 

THROUGH THE RESTORE LOUISIANA INFRASTRUCTURE: FEMA PUBLIC ASSISTANCE 

NONFEDERAL SHARE MATCH PROGRAM 

 

WHEREAS, TPCG has submitted an application for funding under the Louisiana Office of 

Community Development for the non-federal match; and  

 

 WHEREAS, Terrebonne Parish Consolidated Government (TPCG) has the legal authority 

and responsibility for the rebuilding and recovery of Terrebonne Parish (the “Parish”). Recovery and 

revitalization and building efforts of TPCG involve projects designed to provide resiliency against 

future flooding and other disasters; and  

 

 WHEREAS, the Department of Housing and Urban Development regulations require that 

TPCG certify that these activities for which CDBG funds are being requested are designed to 

alleviate existing conditions which pose a serios and immediate threat to the health or welfare of the 

community, which are of recent origin, or which recently became urgent, and the Paris in unable to 

finance the activity on its own, and that no other funds are available 

 

 NOW, THEREFORE BE IT RESOLVED by the Terrebonne Parish Council (Budget and 

Finance Committee), on behalf of the Terrebonne Parish Consolidated Government, hereby certifies 

that the activities for which CDBG funds in the amount of $3,155,029 are being requested for the 

TPCG Public Assistance Cost Share project are designed to provide the expeditious and effective 

recover of public services in Louisiana. 

 

 BE IT FURTHER RESOLVED by the Terrebonne Parish Council (Budget and Finance 

Committee) on behalf of the Terrebonne Parish Consolidated Government, hereby authorizes the 

Parish President to enter into any and all required documentation for the administration of the 

program. 

 



Category Number: 
Item Number: 2.
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Item Title:
Head Start Year Four Budget Application

Item Summary:
RESOLUTION: Authorizing the Parish President to sign all required documents necessary for the
submission of the Year Four Head Start budget application of the 2021-2026 Five Year Grant Application to
the Administration for Children and Families.

ATTACHMENTS:
Description Upload Date Type
Executive Summary 10/18/2023 Executive Summary
Resolution 10/18/2023 Resolution
Head Start Year Four Budget Application 10/18/2023 Backup Material



4

4

4RIS+

EXECUTIVE SUMMARY
(REQUIRED FOR ALL SUBMISSIONS)

PROJECT TITLE
Head Start Year Four Budget Application

PROJECT SUMMARY (200 WORDS OR LESS)

A resolution authorizing the Parish President to sign all required documents necessary for the

submission of the Year Four Head Start budget application of the 2021-2026 Five Year Grant

Application to the Administration for Children and Families.

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS)

To provide comprehensive early childhood education services to low-income children

and families.

TOTAL EXPENDITURE

AMOUNT SHOWN ABOVE IS: CIRCLE ONE

ACTUAL ESTIMATED
IS PROJECTALREADY BUDGETED: CIRCLE ONE

N/A NO YES
IF YES AMOUNT $2,049,690.00

BUDGETED:

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE)

PARIS WIDE 1 2 3 4 5 6 7

10/18/2023

Date

8 9

Signature



Resolution 

 

 

 

A resolution authorizing the Parish President to sign all required documents necessary for 

the submission of the Year Four Head Start budget application of the 2021-2026 Five 

Year Grant Application to the Administration for Children and Families. 

 

 WHEREAS, it is the mission of the Terrebonne Parish Head Start Program to 

provide comprehensive early childhood education services to low-income children and 

families; and 

 

WHEREAS, it is required by the Administration for Children and Families that 

the 2024 application submission be approved by the Terrebonne Parish Council. 

 

 NOW THEREFORE BE IT RESOLVED that the Terrebonne Parish Council, on 

behalf of the Terrebonne Parish Consolidated Government does hereby approve the Year 

Four budget application submission and authorize Parish President, Gordon E. Dove, to 

sign and submit the application to the Administration for Children and Families. 

 

 BE IT FURTHER RESOLVED that the Terrebonne Parish Council on behalf of 

the Terrebonne Parish Consolidated Government does hereby authorize the Parish 

President to sign the grant agreement associated with the Year Four application and any 

certifications, modifications, etc. that may be associated with the implementation of the 

agreement. 



Terrebonne Parish Consolidated Government 2021-2026 Five Year Grant Application 

Year Four 

 06CH011907 
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TABLE OF CONTENTS  
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     9.  Family Involvement 

    10.  Program Options 
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    12.  Transitioning 

    13.  Resource coordination  

   14.  Quality services to children with disabilities 

SUB-SECTION C. APPROACH TO SCHOOL READINESS 

     1.   School Readiness goals 

     2.  Child assessment tools /curriculum/CLASS    

32-35 
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35-36 
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STRUCTURES, AND ONGOING OVERSIGHT 

     1.  Governing body structure 

     2.  Requirements of Head Start Act 

    3.   Advisory Committees  N/A 

     4.  Policy Council/Parent Committees 

     5.  Organizational chart 

     6.  Systems to ensure criminal record checks/health screenings for staff 

     7.  Staff qualifications 

     8.  Comprehensive services 

     9.  Management systems/Self-assessment/PIP 

   10.  T/TA Plan 

SECTION II.  BUDGET AND BUDGET JUSTIFICATION 43-56 

     1. and 2.    Budget details 

     3.  COLA N/A 
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     4.  Organization’s financial management system 

     5.   Non-federal share match 

     6.  15% limitation 

     7.  Other sources of funding 

     8.  Shared costs  

    9.  Indirect costs 

    10.  Conversions 

    11.  Enrollment reductions 

     12.  Renovations 

 

Section I. Program Design and Approach to Service Delivery 

Terrebonne Parish Consolidated Government continues to provide Head Start Services and has 

done so since 2004. In 2004, TPCG was awarded grantee status to provide Head Start 

programming without the partnership with the neighboring parish. Since Terrebonne Parish 

Consolidated Government has had the Head Start grant, program administrator and staff have 

worked with local community partners to ensure that the many needs of the children and families 

enrolled in the Head Start Program are met. A communitywide assessment is conducted as 

needed with revisions annually to determine programmatic needs. The Self Assessment is 
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conducted annually by staff in collaboration with administrators, parents and community as 

required by the Head Start Performance Standards. Based on findings from the Community and 

Self Assessments, strategic planning takes place to set goals to strengthen existing programming. 

Findings of the above-mentioned tools indicated needs in the following areas: 

a.)   Community Assessment 

• Characteristics of the needs of dual language learning include the integration of all 

language during child programming hours, children building foundations in all language 

through phonemic awareness and overall language development, and programs providing 

equal access to all languages through program instruction. On the 2012 PIR, the grantee 

reported that no families were in the need for English as a Second Language training or 

support services. Since the Community Assessment was completed in 2013, there has 

been a steady growth in the numbers of families enrolling children who do not speak 

English. Program Staff must ensure that the need for English as a Second Language 

training and support services are in place. 

• Terrebonne Parish, Louisiana exhibits a population in need for Head Start Programming 

for primarily three-year old children and their families in the areas of Houma, Schriever, 

and Gray. The community data indicates an extremely low population of eligible children 

in the Gibson area continuing to make a fully enrolled Head Start classroom very difficult 

to maintain. Based on zip code data trends, recruitment efforts must continue to be 

focused in the Gibson area to meet the funded enrollment for the one classroom 

designated for Head Start programming. Enrollment continues to be a challenge in this 

area of Terrebonne Parish.  

• The Head Start grantee is serving a significant portion of Part B eligible children and well 

above the 10% Head Start Act requirement. Additional discussion through the 

interagency agreement with the Part B provider would benefit the Head Start grantee to 

ensure support and services in this natural environment.  
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• The community would benefit from information, education, and partnerships in health 

and mental health risk factors. The number of children with asthma is consistently above 

20% of the total Head Start eligible children served by the grantee; however, additional 

Health Education is not documented. The availability of mental health services after 

referral is unknown and needs to be strengthened for future programming.  

b.)  Self-Assessment (2022 Fiscal Year) 

• Health and Safety, specifically supervision of children will be improved to ensure the 

safety of all children enrolled in all ten classrooms. 

• Ongoing Monitoring will improve in all aspects of the Head Start Program, 

specifically the Ongoing Monitoring plan will be reviewed and revised.  New 

procedures have been put in place to ensure that more monitoring, training and 

support is given to all staff members in the area of Child Health and Safety. 

• The plan for Reporting of Critical Incidents will be utilized and properly executed to 

ensure that all agencies are made aware of any critical issues that may have occurred 

within any of the Head Start classrooms. Revisions are done as needed to ensure that 

this procedure continues to be relevant and up to date. 

• Improved Program Governance, specifically the recruitment of committed members. 

• Improvement in CLASS Scores in Instructional Support. 

• Improved Parent, Family, Community Engagement. 

• Improved Fatherhood Engagement Activities. 

• Data will be collected and analyzed for program improvement. 

• Professional Development in the ChildPlus data system. 
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SUB-SECTION A: Goals 

1. 

Goal #1:  To ensure that teachers will utilize developmentally appropriate practices and 

intentional teaching strategies in the classroom environment to promote optimal learning and 

development at all ages of development. 

Objective 1:  Provide professional development to teachers in areas of need as indicated by 

CLASS assessments, student data reports generated through Teaching Strategies Gold, and 

teacher surveys in accordance with areas indicated in Terrebonne Parish Head Start’s school 

readiness goals. 

Year 1:  School readiness goals are well established and utilized in ensuring that classroom 

teachers follow best practices in classroom instruction. Data analysis is an essential part of the 

Terrebonne Parish Head Start Program. During its annual self-assessment, a careful examination 

of CLASS walkthroughs and child outcomes through GOLD system serves as documentation to 

set programmatic goals. Professional development for the year 2021-22 will include priority 

areas as indicated from this data in the areas of (Teaching Strategies GOLD Snapshot Report):  

• Mathematics concepts 

• Cognitive 

• Language 

With concentration of strategies in the areas of (CLASS INSTRUMENT and as indicated in 

teacher surveys): 

• Concept Development 

• Quality of Feedback 

• Language Modeling 

Year 2-5:  In subsequent years,  

• Continue to use CLASS Observations to examine needs of program. 
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• Utilize Teaching Strategies GOLD Snapshot Reports to analyze students’ data to focus on 

student’s needs.  

• Collaborate with the local school system to utilize coaching on Teaching Strategies and 

CLASS. 

• Compile teacher surveys requesting areas of need. 

• Track performance of students as they enter kindergarten to monitor the impact of the 

Head Start Program. 

Continued data collection from the CLASS Observation scores and Teaching Strategies Gold 

Outcomes reports is used to find any professional development needs; materials/supply needs as 

well as any changes are needed in the School Readiness plan. 

Expected Outcomes for Goal #1: 

• Class scores will be increased, especially in Instructional Support. 

• Children’s growth and progress towards kindergarten readiness will be increased. 

• Teaching Staff will increase their skills and knowledge of what is required for School 

Readiness 

Measured progress toward these goals will be documented by: 

• CLASS Observation Summary Reports 

• Teaching Strategies Gold Reports 

• Coaching and mentoring efforts from Head Start and school board personnel 

• Surveys 

• Home Visit information  

• Practice Based Coaching data 

CLASS scores went down during the 2022-2023 school year.  Due to Hurricane Ida , classrooms 

and centers were closed for a period time.  There was a great deal teaching staff turnover during 

the school year which impacted CLASS scores overall.  CLASS coaching, mentoring and 
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supports are in place to build the necessary skill sets for all new teaching staff members.  All 

Centers have continued to have a “3 Star” rating on the louisianabelieves.com website.  

 

At the conclusion of the Five-Year Grant, it is expected that all teaching staff members, 

including Assistant Teachers, will show an increased understanding of the CLASS process and 

an increase in scores. All of which will directly impact teacher/child interactions by improving 

quality. Improved teacher/child interactions will translate into improved child outcomes and the 

children transitioning to Preschool or Kindergarten will show all the School Readiness skills 

needed to succeed at the next level. 

Goal #2 

Head Start staff will work with families to identify appropriate practices that complement the 

stages of their developing child and to provide opportunities for parents to enhance their 

parenting skills, knowledge and understanding of the educational and developmental needs and 

activities of their children. To utilize the PFCE Framework to assist parents in becoming 

advocates for their children and being actively engaged and empowered. 

OBJECTIVE 1:  Empower parents by providing information through literature, parent 

workshops and encouragement of actively volunteering in classroom setting to ensure they will 

become their child’s first teacher and advocate in response to the needs of their children. 

Year 1:  Offering some meetings in the evening will allow more participation of working parents 

and possibly increase participation of fathers. Parent meetings are held during the school day and 

do not accommodate working families. Parent meetings have been held during the school day 

and do not accommodate working families.  

Year 2-5:  Continue to develop and expand topics offered to parents in the areas showing the 

need for growth from data. Continue to expand partnerships with local agencies and providers to 

better serve children and families. Continue to offer Parenting Classes using the Parenting 

Curriculum (STEP/Preschool) for all families to have the opportunity to participate in to enhance 

parenting skills, discipline skills, etc. 
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Expected Outcomes for Goal #2: 

• More participation in the Parent Committees from parents/guardians including fathers in 

the Head Start Program 

• More parent volunteers in the classrooms 

• More opportunities for families to get their needs met through expansion of partnerships 

Measured progress toward these goals will be documented by: 

• Parent Committee Sign-in Sheets 

• Volunteer Sign-in Sheets 

• Goals met on Partnerships as indicated on Program Information Report (PIR) 

Parent Committee meetings continue to be an important component for our families. Many 

parents enjoy the opportunity to work with others to meet goals that they set at the beginning of 

the school year. Planning and implementing fund raising activities, field trips and other events 

offers parents opportunities to do create things for the children enrolled in each center. Work 

continues to build up each parent committee and to have consistent participation throughout the 

school year. 

More Fatherhood activities will be planned at each center. These activities specifically target 

fathers to encourage their involvement with their child at school.  

 

It is now possible for volunteers to come into the centers, but we continue to encourage 

volunteers to help in other ways. It is critical to include parents or guardians who would like to 

volunteer so that they will have a better understanding of what is involved.  

 

To increase the success of the Family Partnership process, a monthly meeting will continue to be 

scheduled with the Family Involvement Specialist and the teaching staff members who also serve 

as family workers. This monthly meeting continues to be a great benefit for communication 

between all involved and the teaching staff members have a better understanding of the follow-

up that must take place to assist the families to succeed in reaching the goals that they set on 
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their Family Partnership Agreement. Teaching staff members are required to call the families 

after the children leave for the day to touch base and to follow-up on the goals, to offer support, 

and to be an advocate for the family. 

 

The use of the Child Plus data system has been increased to capture data on the success of 

families meeting the goals they set on their Family Partnership Agreements.  This small change 

will be instrumental in successfully capturing all the successes our families have during the 

school year. 

 

Goal #3:  To increase Head Start Staff members ability to speak to English as a Second 

Language families, specifically Spanish speaking families to ensure that the communication is 

there to better serve the children and families. 

Year 1:  All teaching staff members in all centers will use the Rosetta Stone software to begin to 

learn Spanish. Interpreters will also be utilized until staff members are able to communicate on 

their own with Spanish speaking families. 

Year 2-5:  As new teaching staff members are hired; a focus will be made to ensure that dual 

language staff members are hired if possible. 

Expected Outcomes for Goal #3: 

• Better communication between staff and families 

• More staff members in place who speak Spanish 

• Staff will be better able to serve Spanish speaking families 

Measured progress toward these goals will be documented by: 

• Spanish speaking families will be better served by the Head Start Program because 

communication will be more understandable and their needs for their child will be met. 

• Spanish speaking teaching staff members will have been hired to ensure better 

communication for Spanish speaking families. 
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The need for this goal continues to be shown as a need in the annual self-assessment done during 

2023 Community Assessment that was recently completed. Terrebonne Parish continues to have 

an increase in the population of Hispanic families and the Head Start Program has increased 

enrollment of dual language children. 

The ability to communicate in Spanish with the Hispanic families who do not speak English has 

increased by way of phone applications, but communication continues to be a challenge. Work 

will continue to recruit and hire full-time teaching staff members who are bilingual. 

Goal #4:  To collaborate with Terrebonne Parish School District’s Special Education to 

coordinate services through agencies to ensure early intervention services for special 

populations. 

Objective 1: Strengthen networks between Head Start and programs services children with 

disabilities prior to preschool age. 

Year 1-5: Continue participation by Head Start staff members in the Regional Interagency 

Coordination Council for Region 3 to ensure that all children are being identified for early 

intervention in our area. Continue to build efforts to strengthen supports of families with children 

with disabilities. 

Year 5:  Analyze efforts to ensure that proper identification has been taking place over the period 

of the grant. Case Management meetings will each center to ensure full inclusion is scheduled 

prior to the start of the school year. Meetings with all providers and the parent/guardian are 

scheduled prior to the first day the child starts with Head Start as needed to ensure that any child 

with a disability is being served properly and fully. Revisit this to ensure early intervention has 

been offered appropriately across Terrebonne Parish. 

Expected Outcomes for Goal #4: 

• Early identification of children with disabilities 

• Increase support for families with children with disabilities 

• Continued partnership with all agencies who 
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Measured progress toward these goals will be documented by: 

• Enrollment of children with disabilities 

• PIR will show numbers of children served with disabilities. 

• Transition reports 

Terrebonne Parish Consolidated Government’s Head Start Program continues to have a great 

relationship with Terrebonne Parish School District. Collaboration between the two agencies for 

children with special needs works seamlessly. Response to Intervention, referrals and specialists 

providing services in each of the classrooms is planned and implemented between the two 

agencies. Children with special needs can obtain the services they need onsite without issue. 

 

2.  Long Range Goals and Short-Term Objectives 

Terrebonne Parish Consolidated Government’s Head Start staff use information or data 

obtained through the annual self-assessment, community assessment as well as data from 

the CLASS Observations and Teaching Strategies Gold Child Outcomes reports to make 

decisions for planning.  

3.  School Readiness Goals for 2023-2024: 

School Readiness goals will be based on the child outcomes data from the first check 

point in October 2023.  The goals will cover all developmental areas including Social & 

Emotional, Perceptual Motor and Physical Development, Language and Literacy 

Development, Cognitive and Approaches to Learning. 

 

Terrebonne Parish Consolidated Government’s Head Start School Readiness plan is 

reviewed annually. The Education Specialist convenes a School Readiness committee 

meeting and invites Governing Board, Policy Council members, parents, community 

partners and all staff to attend. Each group has a voice in how the goals are chosen and 

developed.  
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After the annual review of the School Readiness Plan, it was determined that the process 

to develop the goals and objectives needed to be changed.  It was determined that the 

goals needed to actually come from what story the data is showing and not just a list of 

goals from the child outcomes data collection system but from the actual growth or needs 

of the children at each check point.  The first check point data is collected at the end of 

the first of October each year. 

4.  Program Impacts: 

At the conclusion of the five-year grant period, it is the hope that if all goals and objectives 

have been met, Terrebonne Parish Head Start will have made the difference in the following 

areas: 

• Increased child outcomes for all children transitioning to Preschool or Kindergarten. The 

data for all children will show that they have the skills needed to succeed at the next 

level based on the School Readiness goals and objectives. 

• Parents and guardians will realize by their active participation in the Head Start Program, 

how important their role as their child’s first teacher is and will continue to be active in 

their child’s journey as life-long learners. 

• Terrebonne Parish Head Start staff members will be better able to communicate with 

families who speak Spanish only either because they have learned with online software 

or through other means. Spanish speaking families will feel more comfortable 

communicating their needs with staff members and their children’s needs will be met. 

• Children with disabilities will be identified early and their needs will be met through a 

system of agencies and providers. 

• The long-range planning indicated a change to include the need to hire staff members 

who speak Spanish so that staff members can better communicate with Spanish only 

speaking families. 

• Progress will be made in growth areas indicated in the Self-Assessment Action plan 

completed in 2023 and years forward. Work towards more staff members being able to 
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communicate with Spanish speaking families will continue. Supporting teaching staff 

who work with children with severe behavioral issues is taking place in conjunction with 

Terrebonne Parish School District and with professional development. Use of the Head 

Start T/TA systems has been offered in this area and the information obtained is shared 

with all teaching staff members.  

 

SUB-SECTION B:  Service Delivery 

1.  Needs of Children and Families 

a. Through a thorough review of community data as well as information from actual 

Head Start eligible children and their families, the following trends were revealed through the 

community assessment for Terrebonne Parish in the State of Louisiana: 

1)  Terrebonne Parish Louisiana exhibits a population in need for Head Start Programming for 

primarily three-year old children and their families in the areas of Houma, Schriever, Gibson and 

Gray. The lack of a wait list of children in the Gibson area continues to be an issue. A focused 

recruitment in this area of Terrebonne Parish continues. 

2)  The Head Start grantee is serving a significant portion of Part B eligible children and well 

above the 10% Head Start Act requirement. Additional discussion through the interagency 

agreement with the Part B provider will continue to be beneficial to ensure support and services 

in the natural environment of the Head Start classrooms. 

 

3)  The community would benefit from information, education, and partnerships in the area of 

health and mental health risk factors. The number of children with asthma is consistently above 

20% of the total Head Start eligible children served by the grantee; however, additional Health 

Education is not documented. The availability of mental health services for young children has 

increased and the ability to refer families has been successful. This continues to be an area that 

must be strengthened, however.  
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4)  The data collected for this community assessment was challenging in the areas of Part C, Part 

B, Foster Care, Child Abuse and Neglect, and Mental Health. The grantee’s planning and service 

provision would be benefited from ongoing communication with community partners to share 

ideas and information. Interagency agreements are facilitated; however, implementation on data 

sharing is viewed as a challenge. 

 

b.     Health 

Prenatal Care 

Prenatal care is recognized as an important means of providing medical, nutritional, and 

educational interventions to reduce the risk of adverse pregnancy outcomes and to identify 

women at high risk for these outcomes. Women in prenatal care routinely receive tests for 

complete blood count and blood type, diabetes, syphilis, and other conditions. Newborn children 

are routinely tested for errors of inborn metabolism and other problems. Although these 

outcomes are rare, a positive test result triggers interventions that benefit both mother and child. 

Screening and testing undertaken as part of prenatal care has been responsible for substantial 

improvements in health and well-being. Beyond the positive effect on birth outcomes, prenatal 

care is a vital part of women’s health care, as many women (particularly adolescents, minorities, 

and women of low socio-economic status) start wellbeing checkups only because of pregnancy. 

Medical Insurance 

Improving the well-being of mothers, infants, and children is an important public health 

goal for Head Start Programming. Their well-being determines the health of the next generation 

and can help predict future public health challenges for families, communities, and the health 

care system. The cognitive and physical development of infants and children are also influenced 

by the health, nutrition, and behaviors of their mothers during pregnancy and early childhood.  
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Nutrition 

The three main factors that affect weight are:  metabolism, food intake, and activity level. 

While some individuals may have underlying physical disorders that cause them to gain or lose 

too much weight, most people can control their weight by matching their food intake to their 

activity level. Even though an individual’s Body Mass Index (BMI) is, for the most part, within 

his or her control, the percentage of people in the United States who are overweight or obese has 

been steadily and dramatically on the rise. Adult obesity in Louisiana rose from 16% in 1991 to 

27% in 2004, with the largest jump seen in the 18- to 24-year-old age group. Subsequently, adult 

obesity has continued to rise to 33.9% in 2009, with the highest prevalence in the 55- to 64-year-

old age group (39.2%). Being overweight and/or obese substantially increases the risk for 

hypertension, high cholesterol, type II diabetes (adult onset), heart disease, stroke, and various 

cancers. 

Immunization 

Vaccines are among the most effective and reliable methods to prevent and control 

disease. Every year, they prevent countless serious illnesses and thousands of possible deaths. 

About 100 million vaccine doses are given annually in the United States, most of them to infants 

and children as part of their routine immunization schedule.  

Children are beneficiaries of the protection from infectious diseases that vaccines offer. 

While a few vaccines have prevented diseases from spreading, not all diseases have disappeared. 

The number of pertussis cases reported annually in Louisiana has ranged from 10 to 21 cases 

since 2000. The undocumented fear that receiving the vaccine will do harm to the child should 

clearly out way the effects of a child’s inability to fight a harmful disease. 

The Head Start Program was able to report a 100% success rate for children served on its 

2022-2023 PIR school year.  
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Oral Health 

Based on the 2006 Louisiana Health Report Card, recommendations for Oral Health 

included strengthening the fluoridation program infrastructure within Office of Public Health; 

provide education to the public, policy makers, and dentists regarding the status of optimal water 

fluoridation in Louisiana; and work with DHH Bureau of Health Services Financing to increase 

dental coverage for at-risk special-needs populations. Terrebonne Parish water report indicates 

0.6 fluoride on average in Houma and 0.7 for Schriever. Recommendations are to maintain 

fluoride levels between 0.7 and 1.2. 

The number of children who received preventative Dental Care since last year’s PIR was 

reported was 127 children. In addition, 14 children were identified for needing additional dental 

treatment. 7 of the 14 of those children received the dental treatment recommended during the 

school year.  

Disabilities 

In the State of Louisiana, the provider of services for Part C eligible children and families 

is the Department of Health and Hospitals through a contract with the Office for Citizens with 

Developmental Disabilities. This change occurred in July of 2007 and the transition is still being 

complet  

Early Steps is Louisiana's Early Intervention System under the Individuals with 

Disabilities Education Act, Part C. Early Steps provides services to families with infants and 

toddlers from birth to three years (36 months) who have a medical condition likely to result in a 

developmental delay, or who have developmental delays.  

Physicians and other healthcare professionals are mandated by the Federal Part C law to 

refer to Early Steps children between the ages of birth to three with a suspected developmental 
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delay, and anyone may make a referral to Early Steps. Children with delays in cognitive, motor, 

vision, hearing, communication, social-emotional or adaptive development may also be eligible 

for services. If a child who fits any of these criteria, the Head Start Disability Manager refers the 

child to the System Point of Entry (SPOE) at Southern Louisiana Area Health Education Center. 

The Part B program is facilitated by Pupil Appraisal in Terrebonne Parish School Board. The 

Grantee consistently enrolls children with signed Individual Education Plans into the program at 

the beginning of each year and identifying additional children thereafter.  

Needs of Dual language learning: 

Characteristics of the needs of dual language learning include the integration of all 

language during child programming hours, children building foundations in all language through 

phonemic awareness and overall language development, and programs providing equal access to 

all languages through program instruction. 

Many families who are dual language learners have begun to enroll their children into the 

Head Start Program. The increase in dual language learners has been increasing each year. The 

total percentage of families who were dual language learners during the 2018-2019 school year 

was 8.6%. The need to accommodate the needs of the dual language learners and their families 

by adding teaching staff who speak Spanish continues to be a priority.  

2.  Service Area 

 The service areas in Terrebonne Parish that have been identified as showing the most 

need for Head Start services are listed below: 

Gibson, LA (70356) 

In 2010, there were 166 children under the age of five reported to live in this area. 

However, as the children grew older, it appears that families are moving out of this area. City 



Terrebonne Parish Consolidated Government 2021-2026 Five Year Grant Application 

Year Four 

 06CH011907 

 

20 

 

data reflects up to a 22% decrease in children between the ages of 5 and 18 from 2009 to 2010. 

The population is most stable in families with very young children or in retirement age range. 

The community is supported by the Terrebonne parish School Board that provides a pre-k 

programming. 

Houma (city)  

Houma is a city in Terrebonne Parish, Louisiana, and the largest principal city of the 

Houma–Bayou Cane–Thibodaux Metropolitan Statistical Area. The city's powers of government 

have been absorbed by the parish, which is now run by the Terrebonne Parish Consolidated 

Government. The population was 33,727 at the 2010 census, an increase of 1,334 over the 2000 

tabulation of 32,393. The city is nearly two thirds white. 

The median income for a household in the city in 2010 was $34,471, and the median 

income for a family was $40,679. Males had a median income of $35,897 versus $22,202 for 

females. The per capita income for the city was $17,720. About 16.4% of families and 20.8% of 

the population were below the poverty line, including 30.7% of those under age 18 and 17.3% of 

those ages 65 or over. 

Population in 2011: 33,731. Population changes since 2000: +4.1% 

 

White alone - 21,658 (64.2%)  

Black alone - 8,196 (24.3%)  

Hispanic - 1,626 (4.8%)  

American Indian alone - 1,312 (3.9%)  

Two or more races - 543 (1.6%)  

Asian alone - 340 (1.0%)  
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Other race alone - 32 (0.09%)  

Native Hawaiian and Other Pacific Islander alone - 20 (0.06%)  

Percentage of residents living in poverty in 2009: 16.4% 

(8.7% for White Non-Hispanic residents, 34.5% for Black residents, 14.2% for Hispanic or 

Latino residents, 32.0% for American Indian residents, 16.0% for other race residents, 22.9% for 

two or more races residents) 

The zip codes in Houma include 70360, 70361, 70363 and 70364. After reviewing data 

by zip code, there appears to be a shift in populations for children ages 5-18 out of the 70363-zip 

code. In addition, the 70360 zip code had fewer tax returns reported at a gross income of less 

than $25,000. 

Schriever, LA (70395) 

The demographics in this area are reported to be a majority of white individuals who are 

married and possess a high school diploma. These persons hold employment in construction, 

oil/gas, or manufacturing. The percentage of residents living in poverty in 2009 was 15.2% 

which was an increase of 2.4% since 2000. The demographics of this sub-population include 

12.9% for White Non-Hispanic residents, 26.9% for Black residents, 0.0% for Hispanic or Latino 

residents, and 0.0% for two or more races residents. 

There were 2,000 households out of which 41.9% had children under the age of 18 living 

with them, 61.0% were married couples living together, 14.1% had a female householder with no 

husband present, and 20.9% were non-families. 16.1% of all households were made up of 

individuals and 6.0% had someone living alone who was 65 years of age or older. The average 

household size was 2.94 and the average family size was 3.29.   
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In the area the population was spread out with 29.6% under the age of 18, 11.4% from 18 

to 24, 30.6% from 25 to 44, 20.4% from 45 to 64, and 8.0% who were 65 years of age or older. 

The median age was 32 years. For every 100 females there were 94.8 males. For every 100 

females aged 18 and over, there were 93.6 males.  

The median income for a household in the CDP was $38,884, and the median income for 

a family was $42,982. Males had a median income of $33,338 versus $21,477 for females. The 

per capita income for the CDP was $14,449. About 10.0% of families and 12.8% of the 

population were below the poverty line, including 15.2% of those under age 18 and 12.2% of 

those ages 65 or over. 

Gray, LA (70359) 

The median income for a household in 2000 was $28,517, and the median income for a 

family was $35,727. Males had a median income of $31,827 versus $19,792 for females. The per 

capita income for the CDP was $12,676. About 21.4% of families and 23.7% of the population 

were below the poverty line, including 34.1% of those under age 18 and 14.3% of those ages 65 

or over. By 2010, the population has increased by 12.6%. Percentage of residents living in 

poverty in 2009 was 24.1% (9.2% for White Non-Hispanic residents, 40.7% for Black residents, 

0.0% for Hispanic or Latino residents, 29.7% for American Indian residents, 0.0% for other race 

residents, 67.6% for two or more races residents). There was a reported increase in children birth 

to five by 33.77% from 2000 to 2010. 

There are no proposed changes to any of the areas that are currently served by Terrebonne Parish 

Consolidated Government’s Head Start program at this time. 

3. & 4. Justification of Proposed Funded Enrollment and Program Options: 

a. Terrebonne Parish Consolidated Government chooses to provide a center-based, full 

day, partial- year option for the children and families. In conjunction with the Terrebonne Parish 
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School District, the center-based choice is the option felt to provide the most opportunities for 

the children enrolled to build all the skills needed to be Prekindergarten or Kindergarten ready 

when they leave Head Start. 

 Head Start children attend class each day of the week during the school year for six and 

half hours per day. This time frame allows the teaching staff to afford the most opportunity for 

learning during the morning time, factoring in time for required meals as well as a “nap time” for 

the children. Programming is scheduled from 8:30 am to 3:00 pm each day. 

 Terrebonne Parish Consolidated Government’s Head Start Program opts for providing 

services during a traditional school year (August to May) or as a partial year. This option is 

elected due to the availability of food service through the local school district.  

b. Special Situation: Enrollment Reduction or Expansion 

Terrebonne Parish Consolidated Government is not considering expansion or reduction of 

funded enrollment since last year. It is proposed that this program continue servicing 170 

children and families in the current locations that are listed in 2. Service Area. 

5. Centers and Facilities: 

 Terrebonne Parish as a whole, has been devastated by Hurricane Ida. Four out of five of 

the Head Start centers were damaged. Repairs and remediation are taking place at this time so 

that all centers can reopen to serve the children and families. Currently, three out of five centers 

are open.  More information regarding the timeline for reopening will be forthcoming. 

a. The locations that have been in use for many years continue to provide services to the 

neediest families in the areas chosen. These locations have been in the areas that the data shows 

that have most families in need based on income eligibility guidelines.  
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b. The staff members are trained annually and as needed to ensure that they can meet the 

health and safety needs of the children enrolled in the Head Start Program. Training 

requirements through the Louisiana Department of Education’s Early Learning Licensing 

Regulations, the Louisiana Office of Public Health and the State Fire Marshal’s office are used to 

ensure that all staff members have the knowledge of the guidelines and procedures to keep all 

children safe within the facilities, playground areas, on field trips and in Head Start vehicles. 

 Policies and procedures are in place and are reviewed by all staff annually and as needed 

to ensure that everyone is prepared to handle situations that may arise daily or in an emergency. 

The facilities used also meet the guidelines through the Louisiana Department of 

Education’s Early Learning Licensing Regulations, the Louisiana Office of Public Health, and 

the State Fire Marshal’s office to ensure the health and safety of the children enrolled in the 

Head Start Program. The facilities used by the Head Start Program are inspected annually by all 

three State Agencies to ensure that staff members are following all regulations. 

6. Recruitment and Selection: 

 The recruitment strategies used to ensure that services are provided to children and 

families in the greatest need begin with the selection criteria use by the Head Start Program. The 

Selection Criteria Committee reviews the criteria used in the past to select the neediest of the 

needy in Terrebonne Parish and those children and families recently selected. If the PIR data 

shows that any family issues have changed then the criteria used changes. For example, during a 

recent school year, the PIR data showed that great grandparents were raising children. More 

points were given to this type of family because of their need for assistance. 

 Recruitment of children and families begins in their communities. Flyers are mailed out, 

posted at local stores and staff members have gone door to door to introduce the program to 

families in the areas that are low-income areas that have the greatest need. 
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 During the spring of 2020, the Head Start Program began working with the ACT III 

Network that includes all publically funded preschool programs and childcare centers that 

receive Child Care Assistance Payments through the Louisiana Department of Education to 

recruit and enroll families together so that all families have the chance to have their child placed 

in the best childcare or preschool option that meets their needs. There will be one application for 

families to fill out to apply for any of the publically funded preschool or childcare centers. The 

application is no longer done online but is offered along with the Head Start application.  

 In partnership with Terrebonne Parish School District, Head Start staff members work to 

identify any need that the children have that may require an evaluation. Response to Intervention 

tactics that are used to first work with the child to build skills and if needed, a referral is made to 

the local school board for evaluation. The Head Start Program does not have any issue with 

meeting the 10% requirement to work with children with disabilities. Currently, the percentage 

of children with disabilities enrolled in the Head Start Program is 20.53% (23 children) and 

several children have been-identified and referred for further evaluation by school board staff. 

7. Transportation: 

 There are a small percentage of families who struggle with transporting their children to 

and from the Head Start centers. Families find a way to work out getting their child to and from 

school each day. Family Involvement staff members assist families with identifying ways to 

ensure that all children can attend Head Start. Some of these ways are to connect families with 

other families who live in the same area to carpool or to share information on the bus routes in 

their area. Terrebonne Parish Consolidated Government’s Head Start Program continues to not 

have the funds to provide transportation. 
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8. Educational Services: 

a. The Head Start Program currently has two Lead Teachers in the seven classrooms that 

have the appropriate degree and experience in Early Childhood Education and are trained to use 

the Creative Curriculum. The five other Lead Teacher have or are in the process of enrolling in a 

degree program that will lead to an Associate’s degree in Early Childhood Education.  Waivers 

have been requested for four out of the five Lead Teachers.  Each Lead Teacher uses the Creative 

Curriculum, child outcomes data, and information from the parents to design a learning plan for 

each child in their classroom. Other data such as the Brigance assessment and observations are 

used to track and ensure that all children meet their individual goals as well as meet the School 

Readiness Goals as outlined in Sub-Section C. 

8. Health: 

 a. Head Start staff members begin working with parents and guardians during the first 

meeting to request that their child receives a physical and dental exam from their medical and 

dental providers. If the parent or guardian does not have a medical or dental home, information is 

given to them, and assistance is provided to make the necessary appointments. Transportation is 

also provided if needed to ensure that the health needs are met. 

 Head Start staff members share with parents and guardians during the first home visit and 

orientation that all children will brush their teeth daily. The toothbrushes and toothpaste are 

provided to all children by the program. Oral health is also included in the curriculum planning 

so that not only are the children brushing their teeth, but they are also exposed to good 

information at their developmental level on the benefits of having good oral health. 

 The Head Start Program participates in the Child and Adult Care Food Program through 

the Department of Education’s Division of Nutrition. Following the guidelines of the CACFP 

and by contracting with a local Dietician, the Head Start Program ensures that the meals 
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provided to the children enrolled meet the USDA requirements. Terrebonne Parish Consolidated 

Government contracts with the local school district to provide meals for the children at all five 

centers.  

 b. As parents and guardians submit their child’s dental and physical forms to the Health 

Specialist, these forms are reviewed to find out if any concerns were noted. If so, the Health 

Specialist follows up with the parents and guardians to find out if the necessary appointments 

were made and to help with the follow-up appointments if needed. The Health Specialist uploads 

all the data on each dental and physical form into the tracking software and runs a report monthly 

and as needed to track whether the parent or guardian has completed the follow up appointments. 

All the follow-up appointments are within the mandated timelines. If needed, transportation to 

follow up appointments is available. 

9. Family Services and Social Services: 

 a. During the initial home visit, family workers introduce the parents and guardians to the 

Family Partnership Process. Parents and guardians, who choose to participate in the Family 

Partnership Process, list the goals and priorities for their family. Once the family workers review 

the Family Partnership Agreement with the family, they share the necessary information with the 

family to assist them in meeting their goal. For example, if a family is looking for low-income 

housing, the family worker shares a list of options in Terrebonne Parish. The Family worker will 

help such as help with phone calls, etc. to support the parent or guardian to meet their goal of 

finding low-income housing. Periodically, the family worker will call or talk with the parent or 

guardian to find out the status of finding low-income housing and help as needed. 

 At parent committee meetings, the Family Involvement Specialist invites the agencies 

and providers that partner with the Head Start Program to share information on what their 

program provides. The Family Involvement Specialist surveys the parents and guardians to find 

out what topics they are interested in hearing about as well as reviews the Family Partnership 
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agreements to choose those providers who can share information that might best meet the parents 

and guardians’ goals. 

 b. Teaching staff members are included in the parent committee meeting so that they can 

share what activities will be going on in the classrooms during the next few weeks or months. 

Parents and guardians are invited to volunteer in the classrooms to assist teaching staff and are 

invited to participate in center wide activities such as Fall Fest or other holiday celebrations.  

The teaching staff members act as the family workers so that the relationship between staff and 

families could grow in a meaningful way. The teacher/family worker can not only discuss the 

child’s growth and development in the classroom, but she can also follow up with the parent to 

find out how the status of meeting the goals set on the Family Partnership agreement.  

 c. Each teacher/family worker is assigned half of the classroom’s families on his or her 

caseload. There are 17 children enrolled in each classroom. This low caseload number allows for 

the opportunity to build deeper relationships with parents and guardians.  

During the first home visit, the teacher/family workers have conversations with each 

parent or guardian to find out what their needs or priorities are for themselves, their children, and 

their family. These initial conversations or assessments help the teacher/family worker determine 

the approach that will be used to assist the family to meet the goals they choose to put on the 

Family Partnership Agreement.  

d. To facilitate parent participation, program events, parent committee meetings, program 

committee meetings are offered at times that are most convenient to the families. The parents and 

guardians at each center choose the time and date of the parent committee. Transportation and 

babysitting are offered for Policy Council members so that their participation is supported. To 

get parent/guardian participation, the Health Services Advisory Committee meets at a time that 

best meets the family’s needs. 
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e. To ensure that the program has the maximum child attendance, procedures are in place 

so that the teaching staff informs the Family Involvement Specialist as soon as a concern with 

attendance arises. A weekly meeting is held with the ERSEA Specialist, Family Involvement 

Specialist, and the Head Start Administrator. The Family Involvement Specialist reviews the 

weekly absentee report and contacts each Lead Teacher to find out the status of attendance. If 

needed, a meeting with the parent or guardian takes place to find out what the issues may be 

blocking attendance and assistance is offered. If no contact is available, a home visit is made by 

the Family Involvement Specialist and the Teacher/family worker assigned to the family. 

Support to find out what the issue is for the lack of attendance and support is given to the family 

so that the child’s attendance increases.  

10. Terrebonne Parish Consolidated Government does not provide Early Head Start services. 

11. Transition: 

 b. On an annual basis, Head Start staff members arrange for a Transition visit for each 

child to the elementary school that they will be attending Preschool or Kindergarten during the 

next school year. The Transition visit includes meeting the Principal, Master Teacher, and other 

staff members. Head Start children visit Preschool or Kindergarten classrooms, walk through the 

classes to meet the Preschool or Kindergarten Teachers and if possible, can participate in a small 

or large group activity with the other children currently enrolled in the class. While present at the 

elementary schools, Preschool Teaching staff members meet with the Head Start parents and 

guardians to share information on what to expect when they enroll their children in the preschool 

or kindergarten classes. 

 c. Early Head Start services are not provided but if a parent or guardian chooses to 

transfer their child from one Head Start classroom to another during the school year, assistance 

with that move is given to the child and family to make the move as smooth and stress free as 

possible. 
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12. Coordination: 

 a. The Head Start Program is a partner in the ACT III Network (Early Start) in 

Terrebonne Parish. The other partners include public preschool programs and private childcare 

centers who receive Child Care Assistance Payments (CCAP). Through the network, training and 

technical assistance has been provided to increase the quality of early childhood services that 

include information on increasing capacity for the teachers in the classrooms, health, and 

developmental services.  

 The regional Resource and Referral agency is also working with the network partners to 

increase capacity in using the CLASS observation instrument, Teaching Strategies Gold, and 

curriculum.  

 b. The Head Start Program has a Memorandum of Understanding with both the local 

school district (Part C) and the Early Steps Program (Part B) to ensure that any child with 

disabilities is served in the most appropriate setting. 

 The MOU with the Early Steps Program is in place to ensure that any child who reaches 

the age of three years is referred to the Head Start Program for placement. Applications are 

provided to Early Steps staff members to share with families who are ready for their child to 

transition out of the program and into another appropriate educational setting. A Head Start staff 

member attends the quarterly Regional Interagency Coordination Council meeting to ensure 

collaboration and communication between agencies. 

 The Head Start Program has an Interagency Agreement with Terrebonne Parish School 

District to ensure that referrals are received and processed and that services to children enrolled 

in the Head Start Program who have Individual Education Plans receive the services on site at 

the five Head Start centers. The interagency agreement also includes a partnership for sharing 
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professional development opportunities for both Head Start and school district staff members to 

continue to build capacity amongst teaching staff working with children with disabilities. 

 Once a Head Start teaching staff member identifies a child who may need early 

intervention, an intervention plan is created and started with the child. If those interventions fail 

the teaching staff informs their supervisor and the child’s needs are discussed at a case staffing 

meeting. If the case staffing committee members feel that more assistance is needed, a referral 

will be made to the local school system. First, the family is contacted by the Disabilities 

Specialist to discuss the concern and to fill out the referral packet. The packet is sent to the Pupil 

Appraisal office within the Special Education division of the local school district. A screening is 

scheduled and if needed a full evaluation is completed on the child by school board staff. An IEP 

is then completed and is shared with the appropriate Head Start staff members so that those staff 

members know what services are being offered and to incorporate the child’s needs into the 

individual plan created by Head Start teaching staff members for that child. 

SUB-SECTION C:  Approach to School Readiness 

There are no changes in this section. 

1. Child Assessment Data 

a. The child assessment tool that is used for the initial developmental screening is the 

Brigance Early Childhood screening tool. This screening tool is used because it has 

shown success in identifying developmental delays in language, motor, self-help, and the 

social emotional area of development. This initial screening tool was chosen because it 

best fit the children enrolled in the Head Start program. 

b. The data obtained from the Brigance screening tool and from Teaching Strategies Gold 

are used to develop each child’s individual program plan and used to track child 

outcomes. Data is also used to ensure that all School Readiness goals/objectives are met 
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for the Head Start Program. Data is used to look at trends in the classrooms, centers, and 

the program for professional development needs of the teaching staff. 

Child Outcomes data is obtained and inputted into Teaching Strategies Gold three times 

per school year. Teaching staff upload daily observations into the data system to show 

growth and/or to see the needs of the children on an ongoing basis. If a child has met his 

or her goals, then the teacher adds more to his/her plan. If the child shows that he/she is 

struggling with a particular goal, then the teacher may adjust the goals to help the child 

master it.  

c. i. The Child Outcomes data along with data obtained from the Concepts of Print and daily 

observations are used to track the Head Start Program’s progress towards meeting the 

goals and objectives on the School Readiness and PFCE Plans. Adjustments in the 

classrooms and program planning/procedures are made as needed to ensure that goals and 

objectives are met. 

ii. Data is shared with parents, Policy Council members, Governing Board, and the 

community in several ways. Committee meetings are scheduled to share the information 

directly with the parents. The data is shared with the Policy Council and Governing 

Board in the monthly packets and the data is posted on the Head Start link that is on the 

TPCG website (www.tpcg.org).  

iii. Data is used for constant improvement in all areas of the Head Start program. Child 

assessment data collected and data from the annual Program Information Report, self 

assessment, CLASS scores, community assessment, parent surveys and more is used to 

improve the outcomes for the children and families enrolled. Annually, each content area 

plan is reviewed and revised as needed. The data from the reports mentioned above are 

used for program improvement and staff development. 

http://www.tpcg.org/


Terrebonne Parish Consolidated Government 2021-2026 Five Year Grant Application 

Year Four 

 06CH011907 

 

33 

 

d.   All staff members involved in the use of assessment tools, data collection, data input and 

reporting are trained and retrained as needed to ensure the fidelity of assessment tools are 

maintained. Ongoing monitoring of the staff members who use the various assessment 

tools are requested to participate in a training session on an annual basis to ensure that 

each one is using the tool appropriately and without bias. Double coding is and will 

continue to be performed as necessary to ensure that the assessor is completing 

assessments properly. 

2. Curriculum: 

a.  The Creative Curriculum for Preschoolers is the curriculum used by the Head Start 

Program. The curriculum was chosen because it best meets the developmental needs of 

the three and four-year old children enrolled in the program. It is rich in the language and 

literacy components, and it incorporates the cultural needs of the children and families 

who participate in the Head Start Program. 

b. The Creative Curriculum is incorporated fully into Teaching Strategies Gold. As the 

teaching staff members identify the needs of the child, Teaching Strategies Gold offers 

suggestions to build the skills to meet the goals that come directly out of the curriculum.  

c. The curriculum is aligned with the Head Start Child Development and Early Learning 

Framework and the Louisiana Early Learning Guidelines. Having a curriculum that aligns 

with the Head Start Child Development and Early Learning Framework and the state 

guidelines ensures that the Head Start Program has a tool that will ensure that the 

children enrolled will meet the school readiness goals they need to succeed when they 

transition to Preschool or Kindergarten. 
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3. Staff-Child Interaction Observation Tools: 

a. The Head Start Program uses the CLASS Observation tool to ensure that the most 

appropriate teacher/child interactions are occurring in each of the ten classrooms.  

b. The scores obtained from the observations conducted using the CLASS Observation 

instrument are used for constant program improvement.  

c. The data obtained from the CLASS scores is used to drive professional growth. As 

each observation is completed on each Lead teacher, a debriefing is held with the Lead 

teacher and CLASS observer. Scores are not shared at that debrief, but information on 

areas of strength and areas for growth are shared. If necessary, an action plan is set up for 

the Lead Teacher to build the skills for growth. 

CLASS scores are also used to look at the program as a whole. When an observation is 

completed, it is just a snapshot of one day in that classroom and of the Lead teacher. The 

data is used to improve the skills of all staff. 

d. The Head Start Program now has five Reliable CLASS Observers on staff. Annually, 

each Reliable CLASS observer must retake the CLASS Reliability test and score a 

certain score to maintain her status as a Reliable CLASS Observer. This is mandated 

through Teachstone, Inc. Funding and training are made available to these Reliable 

CLASS Observers to ensure that they maintain the proper understanding of the CLASS 

tool. Calibration for all observers is done twice per year though the Louisiana Department 

of Education as well. 
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SUB-SECTION D:  Parent, Family and Community Engagement 

There are no changes in this section. 

1. Families are included in every aspect of the goal setting process so that the goals and 

objectives that are identified are their own. During the initial home visit, families meet with the 

Teacher/Family Worker who offers the opportunity for the family to participate in the Family 

Partnership Process. The process is explained to the family and if the family chooses to 

participate, a conversation takes place with the Teacher/Family worker to identify the family’s 

priorities. These priorities are then discussed to set up the goals and objectives to meet these 

priorities.  

As the relationship develops, the Family workers learn the best approach to use with the 

family. Some families need more assistance than others. The Social Services Specialist assists 

the Teacher/Family Worker in sharing information on where the family can get the assistance, 

they need to meet the goal. Phone numbers, addresses, contact names and more are given to the 

families. Each week, the teaching staff/family workers touch base with the family to find out the 

status of meeting the goals and to find out if more assistance is needed. This continues until the 

goal is met. 

Head Start staff members, including parents and teaching staff, are currently working on 

an Action Plan that includes data collected that has been used to target outcome areas that the 

group wants to target to increase growth. All Head Start staff must be included in the decision- 

making process in choosing goals/objectives or priorities for any action plan to have success.  

2. With the assistance of the Head Start T/TA Early Childhood Specialist, the Head Start 

staff used the Integrating Strategies for Program Progress (ISPP) to increase engagement with all 

staff members in the Head Start Parent, Family, and Community Engagement Framework. The 

ISPP will be completed by parents and all staff members. This tool was used to identify outcome 
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areas that need growth. Goals and objectives will be set by the group for each outcome to 

develop stronger family outcomes. This work is in progress. A PFCE Action Plan has also been 

developed to pinpoint specific areas to target to assist families. Use of the PFCE Action plan 

began at the start of the 2020-2021 school year. 

3. Data collected from the Family Partnership Agreements and parent surveys will be used 

along with PIR data to support goals and objectives in the School Readiness and PFCE Plan. The 

data collected on family progress will be analyzed by Head Start staff and parents to assist in 

determining the goals and objectives program wide but also for individual children.  

 

SUB-SECTION E:  Governance, Organizational and Management Structures, and Ongoing  

There are no changes in this area. 

Oversight 

1. The Governing Board of Terrebonne Parish Consolidated Government is the local Parish 

Council.  

 a. b. c. Governing Board (Parish Council) members have no financial conflicts of interest 

with the Head Start Program. Members do not receive any compensation for directly providing 

services for the Head Start program and there are no family members of Governing Board 

members employed by the grantee who work for the Head Start Program.  

The Parish Council members (Governing Board) are elected officials. In Section 642 

©(B-D) of the Head Start Act, (v) “Exceptions shall be made to the requirements of clauses (i) 

through (iv) for members of a governing body when those members oversee a public entity and 

are selected to their positions with the public entity by public election or political appointment”. 
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2. a. Once the grantee received the funding to operate the Head Start Program, the formal 

structure for program governance was established with the Governing Board. It is understood 

that the Governing Board that it has the legal and fiscal responsibility of the Head Start program. 

Oversight of the quality of services has been given to grantee staff within the Housing and 

Human Services Department of Terrebonne Parish Consolidated Government. The oversight of 

the services falls to the Director of the Housing and Human Services Department and the Head 

Start Administrator. The financial structure of Terrebonne Parish Consolidated Government 

allows for proper accountability of the Federal funds for the Head Start Program. 

 b. The Head Start Administrator is responsible for monthly reporting of information 

including expenditures, credit card expenses and program planning. The Policy Council and 

Governing Board members receive a monthly packet that includes the Policy Council agenda, 

supporting documentation, monthly expenditures with credit card expenses listed in a special 

document for checks and balances. 

 c. The Governing Board chooses and approves the auditor and the annual audit report. 

The Chief Fiscal Officer may make a recommendation to the Governing Board on options for the 

official Parish Auditor, but the ultimate approval comes from the Governing Board. 

 d. Policy Council members are included in every aspect of the planning and decision- 

making process within the Head Start Program. Policy Council members are included in all 

planning committees, i.e., Education/Transition Committee, Health Services Advisory 

Committee, and School Readiness/PFCE Committee among many. Work at the committee level 

is brought to the Policy Council for their approval and then sent to the Governing Board. 

 e. Representatives on the Policy Council are chosen from the community and from the 

Head Start Centers. The five Head Start centers are located throughout the community and serve 

families who live in those very diverse communities.  
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 f. Overall agency priorities and operational systems are set by the Head Start 

Administrator with the assistance of the Housing and Human Services Director. Monitoring of 

the systems of the Head Start Program falls to the Head Start Administrator. Systems are in place 

to conduct daily, weekly, monthly, annual review of program systems. Management staff 

members continue to work in conjunction with leadership to provide ongoing monitoring that 

ultimately ensures that quality services are provided in a safe and healthy environment to all 

children and families enrolled in the Head Start Program. 

 g. The Community Assessment, Self-Assessment, ongoing monitoring, and outcomes-

based evaluation is done with the leadership of the Head Start Administrator. Planning for 

completion and analysis of the data collected is set in program plans as outlined in the Head Start 

Performance Standards and the Head Start Act. All data collected is used to evaluate the quality 

of the services provided so that constant improvement is possible.  

3. There has been no delegation of responsibilities of any advisory committees by the 

Governing Board. 

4. There are five Head Start Centers within Terrebonne Parish Consolidated Government’s 

Head Start Program. Each center is representative of the community where it is located. One 

Parent Representative and one Parent Alternate Representative is elected to represent the center 

on the Policy Council. The Parent Representative and Alternate Representatives are elected by 

their peers at the Parent Committee at each Head Start Center. 

 There are three Community Representatives on the Policy Council. One Community 

Representative is a Parish Council member who is appointed by the Chairperson of the 

Governing Board. The two other Community Representatives are elected by the Parent 

Representatives of the Parish Council.  
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5. Included in the attachments is a copy the organizational chart for the Head Start Program. 

The Housing and Human Services Director manages the state and federal grants related to human 

services. The Head Start Administrator is responsible for the total operation of the Head Start 

Program and reports to the Housing and Human Services Director. There are five Program 

Specialists who are responsible for their assigned content areas and each Program Specialist 

reports to the Head Start Administrator. The Program Specialists include an Education Specialist, 

Social Services Specialist, Community Outreach Specialist, Health Specialist, and a Nutrition 

Specialist. 

6. Terrebonne Parish Consolidated Government hiring process for Head Start employees 

begins with a drug screen and a criminal background check. The criminal background check is 

obtained through the Louisiana State Police. Once the criminal background check has been 

completed, the applicant is sent to receive a physical and a tuberculosis screening. Each 

employee receives an updated physical every three years as is required by the Louisiana 

Department of Education Early Learning Center Licensing Regulations. Each Program Specialist 

has a tracking system for ensuring that their subordinates are up to date on their physicals. 

Human Resource staff will arrange for the employee to receive the physical through the medical 

provider contracted through Terrebonne Parish Consolidated Government. 

7. An organizational chart is in place to ensure that quality services are delivered to the 

children and families enrolled in the Head Start Program. There is an Ongoing Monitoring plan 

that all management staff follow to ensure that quality services and the children are served in a 

safe and healthy environment. 

Head Start Administrator 

 The Head Start Administrator has a bachelor’s degree in Home Economics, major focus 

was Child Development. The Head Start Administrator has been employed by the grantee for 

twenty-two years and has thirty-six years of experience working with children and families. 
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Education Specialist 

 The Education Specialist has a bachelor’s degree in Family and Consumer Science/Child 

and Family Relations.  She also has an associate degree in Early Childhood Education. She has 

been employed by the grantee for twelve years and has sixteen years experience working with 

children and families. She has seven teaching experience in preschool classrooms. She is a 

CLASS Reliable Observer. The Education Specialist is responsible for the training needs for the 

education staff and is a Pathways approved trainer. 

Health, Mental Health, Disabilities Specialist 

 The Health Specialist has a bachelor’s degree in Early Childhood Education. She has 

been employed by the grantee for twelve years. The Health Specialist was recently hired to 

replace the Health Specialist who retired.   The grantee contracts with a Mental Health 

professional to provide the classroom observations that are required through the Head Start 

Performance Standards.  

Disabilities Specialist 

The Disabilities Specialist has a bachelor’s degree in Child and Family Development and 

is a Registered Behavioral Technician.  She has eleven years’ experience in the field of Early 

Childhood Education.  Disabilities services are coordinated with the local education agency to 

ensure access for the children and families. This Specialist tracks the health and dental needs of 

the children and assists the families with referrals as needed. 

Community Outreach Specialist 

 The Community Outreach Specialist is responsible for Eligibility, Recruitment, 

Selections, Enrollment and Attendance. She has been employed by the grantee for eighteen years 

and many years of experience working with children and families as a preschool teacher. The 
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Community Outreach Specialist is also responsible for ensuring that the program is connected to 

all appropriate partnering agencies so that the children and families have easy access to services 

they need in Terrebonne Parish. 

Family Involvement Specialist 

 The Family Involvement Specialist is responsible for all the Parent, Family, and 

Community Engagement and parent involvement activities. She supervises the family workers 

(teaching staff) to ensure that every family has been offered the opportunity to participate in the 

Family Partnership Agreement process and to be an active participant in the Head Start Program 

She is in her second year as the Family Involvement Specialist and has eleven plus years of 

experience working with families.  She has a  

Nutrition Specialist  

 The Nutrition Specialist is responsible for oversight of the Child and Adult Care Food 

Program. She supervises six Food Service Technicians. The grantee contracts with the local 

education agency for meals. The Nutrition Specialist has been employed by the grantee for 

sixteen years and has been in her current position for thirteen years. The Nutrition Specialist is 

responsible for ensuring that all food service workers receive the required training and are 

following all Head Start, Health Department and Child and Adult Care Food Program guidelines. 

Fiscal Staff 

 Fiscal staff are hired and employed by the grantee. These employees are not Head Start 

employees who only work for the Head Start Program for a small percentage of time. The 

grantee ensures that these employees have the qualifications and experience needed. 

8. Comprehensive services that include facilitating effective teacher-child interactions will 

be provide by teaching staff by implementation of the CLASS tool, Second Step Early Learning, 
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and Teaching Strategies Gold activities. There are now five Reliable CLASS Observers on staff 

who can provide mentoring and guidance to ensure positive outcomes in the classrooms. The 

T/TA Early Childhood Specialist provides regular and ongoing guidance for Practice-based 

Coaching for the “Peer Coaches” on staff. All children have individualized plans with parent 

input. All education staff members have built their capacity to used data to show growth in the 

children in their classrooms which enable the teachers to support positive outcomes in the 

children. All staff members have professional development plans to support their ongoing 

professional growth. These plans are reviewed several times during each school year to ensure 

that training/capacity building is meeting the goals. 

9. The leadership team of the Head Start Program meets monthly for planning purposes. 

Content area plans are reviewed annually and as needed including parents, Policy Council and 

Governing Board members to ensure that plans are in line with School Readiness and PFCE 

plans. These plans are approved by Policy Council and Governing Boards. Data is used to drive 

planning. CLASS scores, PIR data, child outcomes data, Self Assessment and Community 

Assessment data is used for planning. Parents, Policy Council and Governing Board, and the 

community are informed of the School Readiness and PFCE Plans, Child Outcomes Data, PIR 

and the annual report on the grantee’s website (www.tpcg.org). Financial reports are given to the 

Policy Council and Governing Board monthly including a report on credit card expenditures. The 

Self-Assessment is conducted by management staff members.  

Once the data was collected, an Action Plan was set to show what growth areas need attention 

and the plan for correction including who is responsible and the timeline given for completing. 

The 2019 Self-Assessment Action plan has been uploaded onto the HSES. This plan is shared 

with the Policy Council and Governing Board for approval. 

10. Parent surveys are given by the Family Involvement Specialist to determine the training 

topics that the parents desire. These training are given at parent committee meetings, or a special 

http://www.tpcg.org/
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training is set a location where all parents can attend. Parents are invited to staff training sessions 

as appropriate. Policy Council and Governing Board members are trained annually in November 

of each year. The Policy Council members are seated in October and are trained at the beginning 

of the next Policy Council meeting. Governing Board members receive their annual training 

along with the annual report in November. Faculty and staff members receive the required DOE 

Early Learning Center Licensing Regulations training during training sessions scheduled during 

the summer. Ongoing training occurs during the school year to address topics chosen by staff 

member or topics driven by review of child outcomes data, etc.  

Section II.  Budget and Budget Justification Narrative 

A. PERSONNEL 

Terrebonne Parish Consolidated Government’s Head Start Program budgets for forty employees who 

receive 100% of their salary from Head Start funds. There are five other employees who spend a smaller 

percentage of time working on Head Start issues. These employees receive a portion of their salary from 

Head Start funds. These employees include the Housing and Human Services Director, her executive 

secretary, HHS Administrative Coordinator, the Federal Grants Accountant, and an Accountant I. 

There are funds allocated for wages/salaries that are counted towards the 15% administrative cost limit of 

the budget.  These allocations are listed below. 

In compliance with ACF-PI- HS-08-03, Terrebonne Parish Consolidated Government assures that no 

funds are charged to the Head Start grant or any other Federal program either as a direct cost or any pro-

ration as an indirect cost for any employee whose compensation exceeds $ 172,200.00. 
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Program Costs 

 
Wages 239-193-8111-01  $      935,963 

 
 

Administrative Costs  

 
    

 
Wages 239-658-8111-10  $         93,976 

 

 
Admin Allocation 239-658-8171-51  $           7,597 

 

 
Allocated Salaries 239-658-8176-53  $         34,806 

 

 

 

 

 

Total Personnel (excluding substitutes) $    1,072,342 

B. FRINGE BENEFITS 

Terrebonne Parish Consolidated Government’s Head Start Program sets aside money in the annual Head 

Start budget that is allocated to pay the employer’s portion for the fringe benefits for all employees. Funds 

allocated through the general funds will be used to cover most of the cost of the fringe benefits for the 

Head Start employees. 

Admin Personal Fringes are included in the 15% admin cost limit of the Head Start budget. 

FICA 239-193-8121-01  $         61,653 
 

Unemployment Compensation 239-193-8132-01  $         14,878 
 

Group 239-193-8131-01  $         53,304 
 

Admin Personnel Fringes 239-658-8111-99  $           7,081 
 

  

Total Fringe Benefits $               136,915 

 

E.         SUPPLIES     

1. Office Supplies        

Funding is allocated for Program and Administrative staff to purchase needed office supplies. Not 

only are supplies such as pens, paper, etc. purchased, stamps, laminating paper and other types of 
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supplies are needed for the Head Start staff to have what they need to provide quality services to 

children and families. A portion of the cost to renew anti-virus software for classroom and 

administrative computers is set aside in this line item. 

       Operating Supplies              239-193-8225-01   $               375 
Office Supplies & Postage 239-193-8225-25 $          15,300 

Office Supplies & Postage 239-658-8211-01 

                      

$               130 

 

Total            $15,805 

 

2.   Child and Family Services Supplies   

This line item includes Classroom Materials and supplies and Health Services supplies.  

The Education Specialist and the teaching staff work together to purchase supplies and materials 

that are developmentally and age appropriate for use in preschool classrooms. These materials 

may include but are not limited to replenishing art supplies, easel paper, scissors, and more. 

Puzzles and math manipulatives and books are consumable items that need replacing often. Gross 

motor materials and outdoor play supplies are also purchased with the money allocated in this 

line item.  

The items in the Health Services Supplies allocation include diapers, pull-ups, toothbrushes, 

toothpastes, latex gloves, and first aid supplies for all classrooms to have available to meet the 

needs of the children and staff throughout the school year. 
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3. Food Service Supplies 

The supplies in this line item include Disposable Nutrition supplies and Kitchen/Cleaning 

supplies. 

 

Disposable Nutrition Supplies (239-193-8225-23)             

Supplies allocated to this line item include items such as hairnets, aprons, food handler’s gloves, 

thermometers, ice chests, food warmers, carts, etc.  

Kitchen/Cleaning Supplies (239-193-8225-24)                    

Items in this line item include bleach, mops, brooms, dish soap, etc. is purchased for use in all 

classrooms and kitchens in the Terrebonne Parish Consolidated Government’s Head Start 

Program. The Teachers, Assistant Teachers, and Food Service Technicians strive to have a 

healthy and clean environment in each classroom by meeting the regulation set by the Health 

Department’s Sanitation Code as well as the Day Care Licensing, Class “A” regulations. 

 

Disposable Nutrition Supplies 239-193-8225-23  $           3,250 

Kitchen/Cleaning Supplies 239-193-8225-24  $         18,000  

Total Food Service Supplies  $         21,250 

TOTAL SUPPLIES       $ 51,530 

 

Classroom Materials and 

Supplies 239-193-8225-21  $          11,225 

Health Services Supplies 239-193-8225-22  $           3,250  

Total Child and Family Services Supplies  $           14,475 
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 F. CONTRACTUAL  

2. Child Services Consultants      

       Health/Disabilities Services (239-193-8325-01)    

The Head Start Program contracts with a Mental Health Consultant each year to ensure that the 

children and families enrolled in the program have access to consult with a mental health 

professional. The mental health consultant reviews each child’s mental health screening and will 

make recommendations to the Health Specialist and parents if needed.  

Mental Health Consultant      

The mental health consultant is available to observe each classroom as needed during a school 

year and she assists the teaching staff by preparing a behavior plan if needed. The Mental Health 

consultant will also make subsequent visits to follow-up on any behavior plan that is put in place 

to ensure that the plan is meeting the needs of the child and if not, would make any adjustments 

that are needed. The Mental Health consultant is also available for training staff and parents on 

mental health, behavioral concerns, stress, depression, and other topics. 

Nutrition Consultant        

Annually, the Nutrition Specialist sits with the Dietitian to review all the menus provided by the 

Food Vendor to ensure that each meal conforms to the CACFP requirements and to ensure that 

the meal provides the components of a healthy diet for preschool age children. If needed, the 

Nutrition Specialist meets with the Dietitian to discuss any child whose height/weight indicates 

that there might be an issue. The Dietitian is available to meet with any parent to discuss concerns 

regarding their child’s nutritional health.       

Health/Disabilities Services 239-193-8325-01 $            250 
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Disabilities Services 239-193-8353-36  $              250 

   

  

8.  Other Contracts        

There is a contract in place for Terrebonne Parish Consolidated Government’s Head Start 

Program to provide services for children and families. These contracts include a janitorial 

contract for the administrative office. 

Janitorial Contract 239-658-8325-10  $           3,500 

Copier Contract 239-193-8323-01  $           4,500 

   

   

TOTAL CONTRACTUAL       $ 11,000 

 

H. OTHER               

4. Rent  

The lease for the Gibson Center is contracted through the Recreation District # 8 in Gibson, LA. 

This lease covers the cost of the lot that the portable classroom is set up on for servicing the 

children and families in the Gibson community. 

Rent 239-658-8322-02  $           1,800 

 

Total Rent  $           1,800 

 

3. Utilities/Phone        

Communication services, including phone and facsimile services, are connected in each 

classroom or site and for the administrative staff who are housed in the Housing and Human 
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Services Department. Funds are allocated based on past years usage. Cell phone allowance or 

pagers for administrative staff are paid for through this line item. 

 

Communication Equipment 239-193-8316-01  $         38,225 

Communication Equipment 239-658-8316-01  $           3,500 

Utilities (Electricity) 239-193-8311-01  $         21,670  

Utilities (Classroom) 239-193-8311-03  $           2,500  

Gas 239-193-8313-01  $             500 

Total Utilities/Phone  $          66,395 

4.   Building & Child Liability Insurance     

Terrebonne Parish Consolidated Government’s Head Start Program purchases Building, General 

Liability and Child Accident Insurance annually to ensure that this type of insurance covers all 

the buildings and the children who participate in the Head Start Program in case an accident 

occurs on our premises. The Child Accident Insurance is also a requirement of the DSS, Bureau 

of Licensing requires for each Head Start Center. 

Physical Plant Insurance 239-193-8333-01  $           2,723 

Other Insurance (Child 

Liability) 239-193-8331-06  $            1,000 

Cyber security Liability 

Insurance 239-193-8334-16  $              773 

General Liability Insurance 239-658-8331-01  $         48,054 

Total Building & Child Liability Insurance  $         52,550 

 

 

5.  Building Maintenance/Repair and Other Occupancy  

The Head Start Program maintains all the buildings leased or owned. Expenses for pest control, 

bottled water for the classrooms, lawn service, licensing fees, alarm monitoring fees, fire 

extinguisher inspections, etc. are included as other occupancy. 
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Building Maintenance & 

Repair 

 

239-193-8412-01 

  

$          25,000 

Building Repairs 239-658-8412-01  $              200 

Other Fees 239-193-8349-01  $         22,000 

Other Fees 239-658-8349-01  $            1,500  

Licenses & Permits 239-193-8342-04  $               575 

Total Building Maintenance/Repair and Other 

Occupancy  $         49,275 

8. Local Travel        

Funds in this line item are allocated for non-vehicular field trips and on-site visits from the 

petting zoo, Mobile Aquarium for the Teachers and Assistant Teachers to plan with the Education 

Specialist as a supplement to the curriculum used in the classrooms. Field trip funds are used to 

have vendors come to the centers to provide educational activities instead of leaving the centers. 

Funds for fuel expenses and vehicle repair are included in this line item. 

Child Field Trips 239-193-8393-02  $              250 

Vehicle Repair 239-193-8421-01 $               550 

Gas & Oil 239-193-8224-01  $           4,520 

Mileage (In-parish) 239-193-8393-08  $           8,500 

 

Total Local   $          13,820 

 

12. Substitute Teachers (if not paid benefits)    

Ten Substitute Assistant Teachers have been hired to work on a Part-time basis to be available to 

take a full-time Teacher or Assistant Teacher’s place when sick or on vacation. The funds 

allocated are calculated at 1040 hours per each individual Substitute Assistant Teacher’s hourly 

rate to set aside enough funds to cover the needs that arise during the year for full time staff to use 

accrued annual leave, sick leave, or a long-term absence due to illness or other medical concern.  
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 Substitute Teachers 

 

 $         55,910 

Total Substitute Teachers  $         55,910 

13. Parent Services        

There are two activities in this line item that include Transition Activities and Parent Activities.  

 

There are five Parent Committees, one located at each Head Start site. Funds are allocated for 

Parent Activities that are approved and voted on for each committee. These funds can be used for 

training, travel, and other activities that build parent competencies in child development, 

discipline, mental health, and more. Trainers have been contracted to provide mental health 

information, breast cancer awareness and parenting issues. Funds are allocated for activities 

that involve transitioning families into and out of the Head Start Program.  
Parent Activities 239-193-8353-37  $            250 

Transition Activities 239-193-8353-38  $            250 

Total Parent Services  $            500 

14. Accounting and Legal Services      

Annually, a full audit of Terrebonne Parish Consolidated Government and a single audit for the 

Head Start Program are completed by an approved accounting firm. Funds are allocated for this 

purpose to pay for the single audit that is required by the federal government. Occasionally, 

leases or interagency agreements are sent to the parish attorney so that she can ensure that each 

agreement or lease is properly laid out.  

Legal Fees 239-658-8341-01  $            2,000 

Audit Fees 239-658-8343-01  $            1,500 

Total Accounting & Legal Services  $             3,500 
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17. Other 

Disabilities Services                     

During the budget committee meetings and Health Services Advisory Committee meetings 

discussions of setting aside funds to purchase materials or services for children with disabilities is 

always a priority. Occasionally, the Head Start Program has enrolled a child with a disability that 

requires the program staff to purchase special material and supplies that will assist the teaching 

staff and others working with the child and family to meet the child’s needs in the classroom such 

as visual aids, changing tables, or adaptive equipment.  

Health Services            

Occasionally, there are children enrolled in the Head Start Program without insurance (private, 

LaChip or Medicaid coverage). Each of these children needs a physical and dental exam. Funds 

are set aside to pay for such services until the child’s family can obtain LaChip, private insurance, 

or become eligible for Medicaid coverage.     

Funds are allocated in this line item to pay for pre-employment physicals for perspective 

employees who have been recommended for hire. These funds are set aside should there be 

turnover in staff during the fiscal year. 

   

Employee Physicals 239-658-8141-01 $            1,750 

Other Employee Requirements 239-658-8142-01 $            2,140 

 
Total Other  $            3,890 

      

TOTAL OTHER          $ 247,640 

TOTAL PROGRAM OPERATIONS        $1,519,427 
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HEAD START COSTS FOR TRAINING AND TECHNICAL ASSISTANCE 

(239-620-8393-01) 

C. STAFF OUT OF TOWN TRAVEL      

Funds from the Training and Technical Assistance dollars allocated to Terrebonne Parish 

Consolidated Government’s Head Start Program are set aside in this line item for to provide for 

opportunities for all staff to attend state, regional or national conferences that would allow the 

Teachers and Assistant Teachers to reach the goals set up in their Professional Development 

Plans. Funds are also set aside to pay for coursed needed for Assistant Teacher to obtain and 

maintain their Child Development Credential (CDA). Employees of Terrebonne Parish 

Consolidated Government are reimbursed for the courses they take that are required for their 

employment. Please see PY 2018 T/TA Plan. 

        Total               $  7,978 

 

F. CONTRACTUAL           

2.   Health/Disabilities Services       $  2,900 

Funds are set aside to provide for training in emergency situations as well as the overall health 

and mental health of the children. Consultants will be used to provide in-house training on mental 

health issues as well as training on infection control in childcare settings. Parents will be invited 

to attend any of these trainings offered as well.  

5.  Training and Technical Assistance       $              6,600 

In the PY 2007 T/TA Plan, plans are in place to continue to build a strong foundation in Program 

governance. Funds are set aside for more training in this area to have a consultant come in to 

work with all policy groups in Terrebonne Parish Consolidated Government’s Head Start 

Program. Money is set aside to provide for the 12 clock hours of training for all teaching staff that 
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is required by day care licensing. Funds in the amount of $ 1000.00 are set aside to provide 

consultants to speak to parents on issues that directly impact their families. 

H. OTHER         

8. Local Travel            $ 2,000 

Funds are set-aside for Assistant Teacher to provide the opportunity to obtain the required Child 

Development Associate Credentials. 

 

 

TOTAL FOR TRAINING AND TECHNICAL ASSISTANCE  $   19,478 

 

NON-FEDERAL SHARE (Cash and in-kind) 

B. FRINGE BENEFITS       

Currently, the funds allocated to Terrebonne Parish Consolidated Government to operate the 

Head Start Program do not cover all the costs to do so as is expected. Therefore, Terrebonne 

Parish Consolidated Government had made the commitment to the Head Start Program by 

allocated general funds to cover the costs above what is given from the federal government. 

Funds are allocated to cover a portion of the costs to pay for the Social Security taxes, and the 

state disability for the Head Start employees. The allocation of general funds also covers the costs 

of the Health/ Dental insurance. Terrebonne Parish Consolidated Government will allocate 

general fund dollars above the 20% Non-Federal Share requirement to pay for the cost of the 

Group Insurance. 

Medicare    (239-659-8122-02)  $   15,745          

Pension    (239-659-8122-01)  $   63,706 

Worker’s Compensation  (239-659-8132-01)  $   10,790 

Group Insurance  (239-659-8131-01)  $  279,340 

 TOTAL FRINGE BENEFITS      $  369,581 
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F. CONTRACTUAL        

3.  Food Service    

The Head Start Program will receive funds from the Community Development Block Grant that 

will be allocated to pay for the cost of meals that are not reimbursed by the Department of 

Education’s Division of Nutrition Assistance Child and Adult Care Food Program (CACFP).   

Terrebonne Parish Consolidated Government’s Head Start Program contracts with one food 

service vendor to provide meals for all the Head Start children enrolled. Teachers and Assistant 

Teachers are required to eat with the children, so money is allocated to pay for those meals as 

well as one meal a day for the Foster Grandparents who work in several of the Head Start 

classrooms. The Terrebonne Parish Consolidated Government’s Head Start Program has 

an agreement with the State of Louisiana Department of Education, Division of 

Nutrition’s Child Adult Care Food Program. The Head Start Program receives 

reimbursement for Free meals each month for all Head Start children. During the next 

federal fiscal year of 2016-2017, Terrebonne Parish Consolidated Government’s Head Start 

Program will have Food Service Agreements with only one vendor. The Food Service vendor will 

charge the Head Start Program more that the reimbursement rate for meals received from 

CACFP. The reimbursement rate for a “Free” is $ 5.79 per child per day. Terrebonne Parish 

School Board charges our program $ 7.30 per child per day. Funds are set-aside in this line item 

to pay for the difference between the vendor costs and the reimbursement received from CACFP. 

 Food     (239-659-8222-02)  $ 65,000  

 TOTAL CONTRACTUAL      $ 65,000   

H. OTHER         

  2.    Rent      

The Community Development Block Grant pays the lease for Holy Rosary 1 & 2 Head Start. The 

Houma–Terrebonne Housing Authority donates the use of two duplex units to the Head Start 

Program for classroom use along with outdoor space for a playground.  
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Holy Rosary 1 & 2 Head Start   (239-659-8322-02)  $ 22,272 

Admin office space    (239-659-8322-03)  $ 21,341 

       Total  $ 43,613  

4. Utilities         

General funds will be allocated to pay for the usage of utilities by the Head Start Program in the 

Housing and Human Services Department located at 809 Barrow Street. Funds are allocated to 

pay for utilities that include electric service, water, gas, and sewage at all sites including the 

administrative offices located in the Department of Housing and Human Services.  

Utilities –Office    (239-659-8311-03)   $ 2,000 

Communication Equipment  (239-659-8316-01)  $ 2,500 

       Total  $ 4,500 

 

6. Building Maintenance/Repair and Other Occupancy  

General funds will be allocated for the purchase of vehicle insurance for the vehicles used to 

provide the variety of services that are included in the Head Start Program from daily meal 

service, home visits, medical appointments, and staff travel for local and out of town training. 

Funds are allocated in these two accounts to pay for any improvements or repairs that may be 

needed for parish owned buildings. Funds in this account are set aside for the cost to surplus 

broken or old equipment that can no longer be used in Head Start classrooms. The Purchasing 

Department within Terrebonne Parish Consolidated Government charges a fee when items are 

sent to be surplused. 

Vehicle Insurance       (239-659-8332-01)  $  13,091 

Building Improvements   (239-659-8932-03)  $  15,000 

       Total  $   28,091 

 

 TOTAL OTHER       $ 76,204 
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TOTAL NON-FEDERAL SHARE (Cash and in-kind)   $ 510,785 

Terrebonne Parish Consolidated Government continues to fund the Head Start Program with more 

than the 20% NFS required by the Office of Head Start. The true cost to operate the program is 

shown on the Head Start Enterprise System. All funds are set aside for the Head Start Program 

and if not allocated, the funds are moved into a fund balance for future needs. 
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OFFERED BY: 

SECONDED BY: 

 

ORDINANCE NO: _________________ 

 

AN ORDINANCE DECLARING THE FOLLOWING PROPERTIES 

ADJUDICATED TO TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT AS SURPLUS AND NOT NEEDED FOR A PUBLIC 

PURPOSE; 1) BAYOU POINT AU CHIEN WW (PARCEL #31861) (65%); 

2) 1843 HIGHWAY 55 (PARCEL #32627) (50%); AND TO ADDRESS 

OTHER MATTERS RELATIVE THERETO. 

  

 WHEREAS, various percentages of immovable property was adjudicated to the 

Terrebonne Parish Consolidated Government on JUNE 21, 2018 and JUNE 30, 2010 for 

nonpayment of taxes; and  

 

 WHEREAS, LA R.S. 47:2196, et seq. authorizes the parish to sell adjudicated property in 

accordance with law; and  

 

 WHEREAS, the three (3) year period for redemption provided by Art. 7, §25 of the 

Louisiana Constitution has elapsed without redemption; and 

 

 WHEREAS, the Terrebonne Parish Consolidated Government now wishes to declare the 

property described below surplus and not needed for a public purpose and to dispose of said 

property in accordance with LA R.S. 47:2196, et seq.; and  

 

NOW BE IT ORDAINED by the Terrebonne Parish Council, on behalf of the Terrebonne 

Parish Consolidated Government, that the following described properties adjudicated to the 

Terrebonne Parish Consolidated Government and depicted on the attached plats, if any, are 

hereby declared surplus: 

 

 

1. E/2 OF THE NW/4 OF SECTION 35 T19S-R20E. AS LIES IN TERREBONNE 

PARISH (BAYOU POINT AU CHIEN WW), (PARCEL #31861), WITH 

OWNERS OF RECORD ANNE AUGUSTIN LARREGAIN LESCAMELA  

(7.0002%), PAULE JEANNE LARREGAIN PLASTEIG (7.0002%), OLIVER 

H. DABEZIES (13%), JULIEN S. L. MARQUE (1.7499%), MARIE MARQUE  

(1.7499%), MARIE MADELEINE LARREGAIN BOUVET (1.4583%), ANNA 

CLAIRE LESCAMELA LARREGAIN (.8750%), PAUL ROBERTINE 

LABARTHE LARREGAIN (5.2499%), PIERRE S. MARQUE (1.75%), LOUIS 

A. HAURAT (.2917%), JEAN S. HAURAT (.2917%), HENRIETTE M. 

HAURAT PRAT (.2917%), HENRI A. HAURAT (.2917%), MARIE 

MADELEINE LARREGAIN SORE (1.4583%), GENEVIEVE CECILE 

LARREGAIN PIERRON (1.4583%), MARIE EUGENIE MARIOT (7.0002%), 

JULES A. B. PEDEBIDAU (SUCC.) (3.4998%), RENE PIERRE LAPUYADE 

(3.4998%), MAURICE COUTOT (6.5%), LOUISE MARIE HAURAT-

BARADAT TRANCHANT (.2917%), JACQUELINE HAURAT LASBARRAS 

CANDAU (.2917%). 

 

  

 

2. ON THE LEFT DESCENDING BANK OF BAYOU TERREBONNE. 

BOUNDED ABOVE BY LOT 3. BOUNDED BELOW BY LOT 5. (1843 

HIGHWAY 55) (PARCEL #32627), WITH OWNER OF RECORD MARY 

PHILLIPS TOMPKINS (1/28), BESSIE ELLIOT MCGUIRE (1/8), JOHN 

JOSEPH PHILLIPS (1/28), AGNES PHILLIPS BUDWIG (1/28), MARGARET 

PHILLIPS (1/28), CATHERINE PHILLIPS HALL (1/28), CECILIA PHILLIPS 

LARY (1/28), LUCILLE LARISON MILLER (1/8),  

 

 

 BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, on behalf of the 

Terrebonne Parish Consolidated Government, that Administration be hereby authorized to 

dispose of the property in accordance with LA R.S. 47:2196, et seq. and inclusive of the 



following terms 

SECTION I 

 

 Each bid shall be accompanied by a deposit in the form of a Certified Check, Cashier's 

Check, Money Order or Bid Bond with Power of Attorney (Letters of Credit WILL NOT be 

accepted) in the amount of twenty percent (20%) of the proposed price made payable to the 

Terrebonne Parish Consolidated Government.  Bid deposits made for non-winning bids shall be 

returned.  The bid deposit made with the winning bid shall be non-refundable, unless redemption 

occurs, and paid towards the purchase price.  The balance of the purchase price is due at the time 

of closing and payable in the form of a Certified Check, Cashier’s Check, or Money Order.  

  

 

SECTION II 

 

Additionally, the winning bidder shall bear the cost of recording the sale document into 

the conveyance records of the Parish of Terrebonne pursuant to La. R.S. 47:2207.   

 

 

SECTION III 

 

The winning bidder, otherwise known as the Purchaser or Acquirer, of this adjudicated 

property is solely responsible for compliance with La. R.S. 47:2206 regarding notification of 

parties who may have had an interest in the property regarding their rights of redemption and La. 

R.S. 47:2208 regarding recordation of those notices.  Copies of the applicable law will be 

distributed along with bid packets for this adjudicated property.  Terrebonne Parish Consolidated 

Government has not and will not perform these requirements; thus, it is the purchaser’s or 

acquiring person’s responsibility to do so.  Terrebonne Parish Consolidated Government 

encourages the Purchaser or Acquiring Person to consult legal counsel regarding Louisiana law 

on adjudicated property.  

 

SECTION IV 

  

By acquiring a bid packet for the bid/purchase of this adjudicated property, each bidder 

acknowledges that he/she/it has received all information discussed in this ordinance as well as 

the statutes (laws) discussed in Section II above, and that he/she/it understands these procedures 

must be followed in order to fully protect he/she/its rights in the adjudicated property purchased 

from the parish.  

 

SECTION V 

 

If any word, clause, phrase, section or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections 

and other portions of this ordinance shall remain in force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION VI 

 

 Any ordinance or part thereof in conflict herewith is hereby repealed. 

 

SECTION VII 

 

This ordinance shall become effective upon approval by the Parish President, or 

Administration, or as otherwise provided in Section 2-13 (b) of the Home Rule Charter for a 

Consolidated Government for Terrebonne Parish, whichever occurs sooner. 

 

 

This ordinance, having been introduced and laid on the table for two weeks, was voted 

upon as follows: 

 

 

THERE WAS RECORDED: 

 

YEAS: 



 

NAYS: 

 

NOT VOTING: 

 

ABSENT: 

 

The Chairman declared the resolution adopted this ____day of 

_____________________, 2023. 
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EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Ordinance for a Budget Amendment  

 

PROJECT SUMMARY (200 WORDS OR LESS) 
AN ORDINANCE TO AMEND THE 2023 ADOPTED OPERATING BUDGET AND 5-

YEAR CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEMS AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Group Insurance, $2,405,469 

II. Road Construction Fund, $634,100 

III. Office of Emergency Preparedness, $3,200 

IV. Animal Shelter, $2,500 

V. Bayou Country Sport Park Parking Lot, $119,868 

VI. Bayou Country Sports Park Complex, $5,386 

VII. Oyster Bed Surge Protection, $5,455,744 

VIII. Houma Police Department-Opioid Abatement, $632,687 

 

 

 

PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 
See above 

 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
 

 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

______/s/_Kayla Dupre___________   _____October 19, 2023   
                          Signature       Date 



        ORDINANCE NO. ______________ 

 

AN ORDINANCE TO AMEND THE 2023 ADOPTED OPERATING BUDGET AND 5-YEAR 

CAPITAL OUTLAY BUDGET OF THE TERREBONNE PARISH CONSOLIDATED 

GOVERNMENT FOR THE FOLLOWING ITEMS AND TO PROVIDE FOR RELATED 

MATTERS. 

 

I. Group Insurance, $2,405,469 

II. Road Construction Fund, $634,100 

III. Office of Emergency Preparedness, $3,200 

IV. Animal Shelter, $2,500 

V. Bayou Country Sport Park Parking Lot, $119,868 

VI. Bayou Country Sports Park Complex, $5,386 

VII. Oyster Bed Surge Protection, $5,455,744 

VIII. Houma Police Department-Opioid Abatement, $632,687 

 

SECTION I 

 

WHEREAS, Administration is requesting to reduce the group insurance in various 

accounts for a total of $2,405,469, and 

 

WHEREAS, the funds will be put into each department’s fund balance. 

 

NOW, THEREFORE BE IT ORDAINED, by the Terrebonne Parish Council, on behalf of 

the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating Budget be 

amended for Group Insurance. (Attachment A) 

 

SECTION II 

 

WHEREAS, Administration is requesting funding of $634,100 for the Road Construction 

Fund, and 

 

WHEREAS, the funding is from the Road and Bridge Fund, fund balance. 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Road Construction Fund.  (Attachment B) 

 

SECTION III 

 

WHEREAS, the Office of Emergency Preparedness received funding of $3,200 for 

software expenses from South Central Planning and Development Commission, and 

 

WHEREAS, these funds will be placed into the Software Purchases account. 

 

 NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Office of Emergency Preparedness. (Attachment C) 

 

SECTION IV 

 

WHEREAS, the Animal Shelter received donations of $2,500, and  

 

 WHEREAS, the donations will be put into the Other Fees account. 

 

 NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Animal Shelter.  (Attachment D) 

 

 

 

 



 

SECTION V 

 

WHEREAS, Administration is requesting funding of $119,868 for the Bayou Country 

Sports Park Limestone Parking Lot, and 

 

WHEREAS, the funding source will be from the Capital Projects Control Fund. 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Bayou Country Sports Park Limestone Parking Lot. (Attachment E) 

 

SECTION VI 

 

WHEREAS, Administration is requesting funding of $5,386 for the Bayou Country Sports 

Park, and 

 

WHEREAS, the funding source will be from the Capital Projects Control Fund. 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Bayou Country Sports Park Complex. (Attachment F) 

 

 

SECTION VII 

 

WHEREAS, the Terrebonne Parish Consolidated Government applied for funding from 

the National Fish and Wildlife Foundation (NFWF) to install a Living Shoreline/Oyster Bed Surge 

Protection System in Lake Chien, and 

 

WHEREAS, by communication from the NFWF, Terrebonne Parish Consolidated 

Government has been notified that the application for $5,445,744 was approved March 1, 2022. 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Oyster Bed Surge Protection. (Attachment G) 

 

SECTION VIII 

 

WHEREAS, TPCG has entered into an MOU with the Opioid Abatement Administration 

Corporation, and 

 

WHEREAS, TPCG has been identified in the MOU as a non-qualified and a non-lead 

parish, and  

 

WHEREAS, this designation allows TPCG to receive proceeds directly to be used as an 

approved purpose of the Opioid Abatement Strategies which include treatment, prevention, and 

other strategies, and 

 

WHEREAS, TPCG has been awarded $632,687 and would like to budget in the Houma 

Police Department overtime budget to be used over a five-year period specifically for work 

towards preventing and detecting the use of Opioid and related crimes within the city limits. 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, that the 2023 Adopted Operating 

Budget be amended for the Opioid Abatement. (Attachment H) 

 

 

 

 

 

 



 

SECTION IX 

 

NOW, THEREFORE BE IT FURTHER ORDAINED, by the Terrebonne Parish Council, 

on behalf of the Terrebonne Parish Consolidated Government, hereby authorizes Gordon Dove, 

Parish President, to execute any and all documents for these amendments as approved by the legal 

department. 

 

SECTION X 

 

 If any work, clause, phrase, section, or other portion of this ordinance shall be declared 

null, void, invalid, illegal, or unconstitutional, the remaining words, clauses, phrases, sections, and 

other portions of this ordinance shall remain in full force and effect, the provisions of this 

ordinance hereby being declared to be severable. 

 

SECTION XI 

 

 This Ordinance shall become effective upon approval by the Parish President or as 

otherwise provided in Section 2-13(b) of the Home Rule Charter for a Consolidated Government 

for Terrebonne Parish, whichever occurs sooner. 
 

 

 

 

 

Prepared By: Finance Department     

PC File:  2023-Various Items – Q 

Date Prepared:  10/18/23 BA #18 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ATTACHMENT  A - Dedicated Emergency Fund

Adopted Change Amended

Group Insurance      116,075.00 (17,410)          98,665.00        

Group Insurance        52,725.00 1,669              54,394.00        

Group Insurance      280,475.00 (44,715)          235,760.00      

Group Insurance        97,400.00 (15,899)          81,501.00        

Group Insurance      318,150.00 (46,818)          271,332.00      

Group Insurance      218,975.00 (25,273)          193,702.00      

Group Insurance        87,675.00 7,993              95,668.00        

Group Insurance        84,400.00 (33,498)          50,902.00        

Group Insurance      248,975.00 (71,529)          177,446.00      

Group Insurance      143,850.00 (42,260)          101,590.00      

Group Insurance      261,250.00 (29,181)          232,069.00      

Group Insurance      161,300.00 (11,567)          149,733.00      

Group Insurance        97,400.00 (20,100)          77,300.00        

Group Insurance      135,850.00 (28,413)          107,437.00      

Group Insurance      189,625.00 (67,272)          122,353.00      

Group Insurance      130,350.00 (16,202)          114,148.00      

Group Insurance        32,225.00 (13,579)          18,646.00        

Fund Balance (Increase)  n/a 474,054         n/a

Group Insurance      430,575.00 (211,155)        219,420.00      

Fund Balance (Increase)  n/a 211,155         n/a

Group Insurance        51,450.00 (14,552)          36,898.00        

Group Insurance      200,625.00 (96,716)          103,909.00      

Fund Balance (Increase)  n/a 111,268         n/a

Group Insurance        15,000.00 (1,329)            13,671.00        

Fund Balance (Increase)  n/a 1,329              n/a

Group Insurance        88,575.00 (14,823)          73,752.00        

Fund Balance (Increase)  n/a 14,823            n/a

Group Insurance      619,600.00 (177,141)        442,459.00      

Fund Balance (Increase)  n/a 177,141         n/a

Group Insurance  1,358,375.00 (567,321)        791,054.00      

Fund Balance (Increase)  n/a 567,321         n/a

Group Insurance        91,175.00 (14,297)          76,878.00        

Fund Balance (Increase)  n/a 14,297            n/a

Group Insurance      103,625.00 (25,123)          78,502.00        

Fund Balance (Increase)  n/a 25,123            n/a

Group Insurance        22,500.00 (8,457)            14,043.00        

Fund Balance (Increase)  n/a 8,457              n/a

Group Insurance        26,725.00 (1,222)            25,503.00        

Group Insurance      897,525.00 (248,668)        648,857.00      

Group Insurance      106,900.00 (4,154)            102,746.00      

Fund Balance (Increase)  n/a 254,044         n/a

Group Insurance      317,425.00 (41,692)          275,733.00      

Group Insurance        42,225.00 (1,498)            40,727.00        

Group Insurance      193,625.00 (62,240)          131,385.00      

Group Insurance        91,900.00 (23,595)          68,305.00        

Net Position (Increase)  n/a 129,025         n/a

Group Insurance      248,800.00 (96,065)          152,735.00      

Group Insurance      154,125.00 (31,312)          122,813.00      

Group Insurance      156,900.00 (48,256)          108,644.00      

Net Position (Increase)  n/a 175,633         n/a

2023

 
 

 

 



 

 
Group Insurance      241,800.00 (47,416)          194,384.00      

Group Insurance      147,765.00 (39,248)          108,517.00      

Net Position (Increase)  n/a 86,664            n/a

Group Insurance        88,590.00 (19,501)          69,089.00        

Net Position (Increase)  n/a 19,501            n/a

Group Insurance        60,950.00 (2,439)            58,511.00        

Net Position (Increase)  n/a 2,439              n/a

Group Insurance      119,175.00 (14,520)          104,655.00      

Net Position (Increase)  n/a 14,520            n/a

Group Insurance      211,075.00 (62,255)          148,820.00      

Net Position (Increase)  n/a 62,255            n/a

Group Insurance      256,858.00 (24,345)          232,513.00      

Net Position (Increase)  n/a 24,345            n/a

Group Insurance      145,900.00 (32,075)          113,825.00      

Net Position (Increase)  n/a 32,075            n/a

ATTACHMENT  B - Road Construction Fund

Adopted Change Amended

Brady Road Bridge Replacement 8,113,854      634,100         8,747,954        

Transfer from Road and Bridge Fund (200,000)        (634,100)        (834,100)          

Transfer to Road Construction Fund 200,000         634,100         834,100            

Temporary Bridge 650,000         (634,100)        15,900              

ATTACHMENT  C - Office of Emergency Preparedness

Adopted Change Amended

SHSP-Admin Fund (3,200)            (3,200)            (6,400)               

Software Purchases 22,000            3,200              25,200              

ATTACHMENT  D - Animal Shelter

Adopted Change Amended

Donations-Animal Shelter (41,653)          (2,500)            (44,153)             

Other Fees 106,289         2,500              108,789            

ATTACHMENT  E - Bayou Country Sport Park Parking Lot

Adopted Change Amended

BCSP-Limestone Parking Lot 119,868         119,868            

Rec District 5 Improvements 12,500            (12,500)          -                     

Mechanicville Splash Park 52,754            (52,754)          -                     

Airbase Dog Park 60,000            (54,614)          5,386                 

2023

2023

2023

2023

 
 

 

 

 

 

 

 



 

 

 

ATTACHMENT  F - Bayou Country Sports Park Complex

Adopted Change Amended

Parish Sports Park Complex 6,849,461      5,386              6,854,847        

Airbase Dog Park 5,386              (5,386)            -                     

ATTACHMENT  G - Oyster Bed Surge Protection

Adopted Change Amended

Oyster Bed Surge Protection (5,455,744)    (5,455,744)       

Oyster Bed Surge Protection 335,688         5,455,744      5,791,432        

ATTACHMENT  H - Houma Police Department

Adopted Change Amended

Opioid Abatement Revenue (632,687)        (632,687)          

Opioid Abatement 632,687         632,687            

Overtime Pay (632,687)        (632,687)          

Fund Balance (Increase) n/a 632,687         n/a

2023

2023

2023

 

































































































































Category Number: 
Item Number: 5.

Monday, October 23, 2023

Item Title:
2024 Proposed Budget Review

Item Summary:
To review the proposed 2024 Budget for the following funds/departments/agencies:
Terrebonne ARC
Parish President
Finance/Accounting
Finance/Customer Service
Legal Services
Planning Department/Admin/Zoning
Planning Department/Code Violation/Compliance
Planning Department/Museums
Planning Department/Marina
Coroner's Office
Publicity
Emergency Preparedness
Juvenile Detention Center
Recreation Department
Parks & Grounds
Airbase Splash Park
Police Department
Fire Department
Finance/Purchasing-Warehouse
Finance/Information Technology

ATTACHMENTS:
Description Upload Date Type
2024 Proposed Budget Review 10/16/2023 Executive Summary
2024 Budget Hearings 2nd Mtg 10/16/2023 Backup Material



 
 

EXECUTIVE SUMMARY 
 (REQUIRED FOR ALL SUBMISSIONS) 

PROJECT TITLE 
Budget Hearing for Proposed 2024 Budget 

 

PROJECT SUMMARY (200 WORDS OR LESS) 
To review the proposed 2024 Budget for the following funds/departments/agencies:     

                
Terrebonne ARC

Parish President

Finance/Accounting

Finance/Customer Service

Legal Services

Planning Department/Admin/Zoning

Planning Department/Code Violation/Compliance

Planning Department/Museums

Planning Department/Marina

Coroner's Office

Publicity

Emergency Preparedness

Juvenile Detention Center

Recreation Department

Parks & Grounds

Airbase Splash Park

Police Department

Fire Department

Finance/Purchasing-Warehouse

Finance/Information Technology

 
PROJECT PURPOSE & BENEFITS (150 WORDS OR LESS) 

See above 

TOTAL  EXPENDITURE 
N/A 

AMOUNT SHOWN ABOVE IS:  (CIRCLE ONE) 

ACTUAL ESTIMATED 

IS PROJECTALREADY BUDGETED:  (CIRCLE ONE) 

N/A NO YES 
 IF YES AMOUNT 

BUDGETED: 
 

COUNCIL DISTRICT(S) IMPACTED (CIRCLE ONE) 

PARISHWIDE 1 2 3 4 5 6 7 8 9 

 

_________/s/Kayla Dupre__________________  _____10/16/23___________________ 

                          Signature       Date 



Fund/Dept Small Bk. Big Bk.
Number Department Name Page Page Representative

279 Terrebonne ARC 175 315 Mary Lynn Bisland/Deanna Zeringue
151-131 Parish President 74 19 Mike Toups
151-151 Finance /Accounting 80 24 Kandace Mauldin
151-152 Finance/Customer Service 83 26 Kandace Mauldin
151-157 Legal Services 86 28 Kandace Mauldin
151-193 Planning Department/Admin/Zoning 88 29 Chris Pulaski
151-195 Planning Department/Code Violation/Compliance 94 33 Chris Pulaski
151-560 Planning Department/Museums 107 43 Chris Pulaski
151-680 Planning Department/Marina 116 53 Chris Pulaski
151-205 Coroner's Office 98/341 36 Dr. Ledoux / Helen Boudreaux
151-651 Publicity 110 46 Kandace Mauldin
151-912 Emergency Preparedness 117 54 Earl Eues
202-122 Juvenile Detention Center 125 67 Joseph Harris

280 Recreation Department 178 319 Roddy Lerille
205-501 Parks & Grounds 147 100 Roddy Lerille
205-510 Airbase Splash Park 148 101 Roddy Lerille
204-211 Police Department 135 86 Travis Theriot
204-222 Fire Department 141 91 Corey Henry
380-154 Finance / Purchasing-Warehouse 255 475 Kandace Mauldin
390-192 Finance / Information Technology 258 494 Kandace Mauldin

TERREBONNE PARISH CONSOLIDATED GOVERNMENT
2024 PROPOSED BUDGET

SCHEDULE OF BUDGET HEARINGS
October 23, 2023
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